Fiscal Year 2025 Maintenance Plan Presentation

The Public Works Department has exciting

plans to share regarding what is in store for
FY25!

The plan we have put in place for FY25 is
designed to enhance the towns

infrastructure, ensure safety, and improve
the overall quality of life for our residents.




Road Maintenance

The Public Works Department has exciting plans to share regarding what is in store for FY25!

% We plan to pave the remainder of South A Rd. and Collecting Canal Rd. along with the roads that were not completed in the
FY23 paving plan.

% The objective is to improve the current conditions and the functionality of the towns roads.

% We urge residents to report any deficiencies found within the town via https://loxahatcheegrovesfl.gov/RequestTracker.aspx. Or
by navigating to the “residents” tab and clicking on “submit a question or request” You can report things like; potholes,

drainage/culvert issues, down/missing signage and road grading issues. The field staff will do their best to get all issues repaired
in a timely manner and based on priority.

% Office staff has recently updated the grading schedule which will be presented to you on the following slides. The field
staff intends to follow it as it is written to ensure the maintenance of the dirt roads remain well kept, however, the
schedule is tentative in nature and due to weather or other unscheduled factors, the road sections and anticipated workload are
subject to change without notice.


https://loxahatcheegrovesfl.gov/RequestTracker.aspx
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January 2025

Wednesday Thursday Friday
1 2 3 4
GRADING ZONE 1 New Year's Day GRADING ZONE 3 GRADING ZONE 1
ROADS BI-WEEKLY ROADS MONTHLY ROADS BI-WEEKLY
5 6 7 8 9 10 11
GRADING ZONE 1 GRADING ZONE 2 GRADING ZONE 4 GRADING ZONE 1
ROADS BI-WEEKLY ROADS WEEKLY ROADS MONTHLY ROADS BI-WEEKLY
12 13 14 15 16 17 18
GRADING ZONE 1 GRADING ZONE 2 GRADING ZONE 5 GRADING ZONE 1
ROADS BI-WEEKLY ROADS WEEKLY ROADS MONTHLY ROADS BI-WEEKLY
19 20 21 22 23 24 25
Martin Luther King, GRADING ZONE 1 GRADING ZONE 2 GRADING ZONE 6 GRADING ZONE 1
Jr. Day ROADS BI-WEEKLY ROADS WEEKLY ROADS MONTHLY ROADS BI-WEEKLY
26 27 28 29 30 31
GRADING ZONE 1 GRADING ZONE 2 MAKE UP DAY GRADING ZONE 1
ROADS BI-WEEKLY ROADS WEEKLY ROADS BI-WEEKLY
NOTICE: The above schedule is tentative in nature and due to weather or other unscheduled factors, the road sections and anticipated
work load are subject to change without notice.

1. Collecting Canal - ARd - B Rd - E Rd - G West - G East - 25th - Lower North - Folsum TOTAL 5.16 Miles

2.161st Terr N - Lakeside Dr - 40th St N - 42nd St N - 44th St N - 40 St N - 147th Ave N - 40th St N - 41st Rd N - 42nd Rd N - 43rd Rd N - Global Tr TOTAL 6.51
3. Ferris Ln - Morrow Ct - W B Rd - 17th Rd N - 24th Cir N - 24th Ct N - April Dr - Forest Ln - Karen Ln - Roberts Way - Scotts PI - Snail Tr - Timberlane

W C Rd - Williams Dr - 25th PI N - 131 Terr N - 8th PI N - Hyde Park Rd - Rackley Rd TOTAL 4.45 Miles

4. 11th Terr - 21st Rd N - 25th PI N - 30th Ct N - 34th PI N - Bunny Ln - Gruber Ln - W D Rd - 11th Ln N - 12th PI N - 13th PI N - 14th PI N - 22nd Rd N - 24th Ct N
Edith Rd - Farley Rd - Fox Tr - Kerry Ln TOTAL 4.754 Miles

5.22nd Rd N - 23rd Ct N - 24th Ct N (E) 35th PI N - Biddix Rd - Casey Rd - Kazee Rd - March Cir - lan Tr TOTAL 2.502 Miles

6. C Rd - Orange Ave - Tangerine - Temple - Valencia - W D Rd - Citrus - E Citrus - Loxahatchee - 6th Ct N - Jewel Ln TOTAL 4.568 Miles




Tuesday

GRADING ZONE 1

February 2025

GRADING ZONE 2

Thursday

Friday

Saturday

MAKE UP DAY GRADING ZONE 1
ROADS BI-WEEKLY ROADS WEEKLY ROADS BI-WEEKLY
2 3 4 5 6 7 8
GRADING ZONE 1 GRADING ZONE 2 GRADING ZONE 3 GRADING ZONE 1
ROADS BI-WEEKLY ROADS WEEKLY ROADS MONTHLY ROADS BI-WEEKLY
9 10 11 12 13 14 15
GRADING ZONE 1 GRADING ZONE 2 GRADING ZONE 4 GRADING ZONE 1
ROADS BI-WEEKLY ROADS WEEKLY ROADS MONTHLY ROADS BI-WEEKLY
16 17 18 19 20 21 22
Presidents Day GRADING ZONE 1 GRADING ZONE 2 GRADING ZONE 5 GRADING ZONE 1
ROADS BI-WEEKLY ROADS WEEKLY ROADS MONTHLY ROADS BI-WEEKLY
23 24 25 26 27 28
GRADING ZONE 1 GRADING ZONE 2 GRADING ZONE 6 GRADING ZONE 1
ROADS BI-WEEKLY ROADS WEEKLY ROADS MONTHLY ROADS BI-WEEKLY

NOTICE: The above schedule is tentative in nature and due to weather or other unscheduled factors, the road sections and anticipated
work load are subject to change without notice.

1. Collecting Canal - ARd - B Rd - E Rd - G West - G East - 25th - Lower North - Folsum TOTAL 5.16 Miles

2.161st Terr N - Lakeside Dr - 40th St N - 42nd St N - 44th St N - 40 St N - 147th Ave N - 40th St N - 41st Rd N - 42nd Rd N - 43rd Rd N - Global Tr TOTAL 6.51

3. Ferris Ln - Morrow Ct - W B Rd - 17th Rd N - 24th Cir N - 24th Ct N - April Dr - Forest Ln - Karen Ln - Roberts Way - Scotts Pl - Snail Tr - Timberlane

W C Rd - Williams Dr - 25th PI N - 131 Terr N - 8th PI N - Hyde Park Rd - Rackley Rd TOTAL 4.45 Miles
4. 11th Terr - 21st Rd N - 25th PI N - 30th Ct N - 34th PI N - Bunny Ln - Gruber Ln - W D Rd - 11th Ln N - 12th PI N - 13th PI N - 14th PI N - 22nd Rd N - 24th Ct N
Edith Rd - Farley Rd - Fox Tr - Kerry Ln TOTAL 4.754 Miles

5.22nd Rd N - 23rd Ct N - 24th Ct N (E) 35th PI N - Biddix Rd - Casey Rd - Kazee Rd - March Cir - lan Tr TOTAL 2.502 Miles

6. C Rd - Orange Ave - Tangerine - Temple - Valencia - W D Rd - Citrus - E Citrus - Loxahatchee - 6th Ct N - Jewel Ln TOTAL 4.568 Miles




March 2025

Tuesday Thursday Friday Saturday
GRADING ZONE 1 GRADING ZONE 2 GRADING ZONE 6 GRADING ZONE 1
ROADS BI-WEEKLY ROADS WEEKLY ROADS MONTHLY ROADS BI-WEEKLY
2 3 4 5 6 7 8
GRADING ZONE 1 GRADING ZONE 2 GRADING ZONE 3 GRADING ZONE 1
ROADS BI-WEEKLY ROADS WEEKLY ROADS MONTHLY ROADS BI-WEEKLY
9 10 11 12 13 14 15
GRADING ZONE 1 GRADING ZONE 2 GRADING ZONE 4 GRADING ZONE 1
ROADS BI-WEEKLY ROADS WEEKLY ROADS MONTHLY ROADS BI-WEEKLY
16 17 18 19 20 21 22
GRADING ZONE 1 GRADING ZONE 2 GRADING ZONE 5 GRADING ZONE 1
ROADS BI-WEEKLY ROADS WEEKLY ROADS MONTHLY ROADS BI-WEEKLY
23 24 25 26 27 28 29
GRADING ZONE 1 GRADING ZONE 2 GRADING ZONE 6 GRADING ZONE 1
ROADS BI-WEEKLY ROADS WEEKLY ROADS MONTHLY ROADS BI-WEEKLY
30 31
NOTICE: The above schedule is tentative in nature and due to weather or other unscheduled factors, the road sections and anticipated work
load are subject to change without notice.
1. Collecting Canal - ARd - B Rd - E Rd - G West - G East - 25th - Lower North - Folsum TOTAL 5.16 Miles
2.161st Terr N - Lakeside Dr - 40th St N - 42nd St N - 44th St N - 40 St N - 147th Ave N - 40th St N - 41st Rd N - 42nd Rd N - 43rd Rd N - Global Tr TOTAL 6.51
3. Ferris Ln - Morrow Ct - W B Rd - 17th Rd N - 24th Cir N - 24th Ct N - April Dr - Forest Ln - Karen Ln - Roberts Way - Scotts Pl - Snail Tr - Timberlane
W C Rd - Williams Dr - 25th PI N - 131 Terr N - 8th PI N - Hyde Park Rd - Rackley Rd TOTAL 4.45 Miles
4. 11th Terr - 21st Rd N - 25th PI N - 30th Ct N - 34th PI N - Bunny Ln - Gruber Ln - W D Rd - 11th Ln N - 12th PI N - 13th PI N - 14th PI N - 22nd Rd N - 24th Ct N
Edith Rd - Farley Rd - Fox Tr - Kerry Ln TOTAL 4.754 Miles

5.22nd Rd N - 23rd Ct N - 24th Ct N (E) 35th PI N - Biddix Rd - Casey Rd - Kazee Rd - March Cir - lan Tr TOTAL 2.502 Miles
6. C Rd - Orange Ave - Tangerine - Temple - Valencia - W D Rd - Citrus - E Citrus - Loxahatchee - 6th Ct N - Jewel Ln TOTAL 4.568 Miles



April 2025

Tuesday Thursday Friday Saturday
GRADING ZONE 1 GRADING ZONE 2 GRADING ZONE 3 GRADING ZONE 1
ROADS BI-WEEKLY ROADS WEEKLY ROADS MONTHLY ROADS BI-WEEKLY
6 7 8 9 10 1 12
GRADING ZONE 1 GRADING ZONE 2 GRADING ZONE 4 GRADING ZONE 1
ROADS BI-WEEKLY ROADS WEEKLY ROADS MONTHLY ROADS BI-WEEKLY
13 14 15 16 17 18 19
GRADING ZONE 1 GRADING ZONE 2 GRADING ZONE 5 GRADING ZONE 1
ROADS BI-WEEKLY ROADS WEEKLY ROADS MONTHLY ROADS BI-WEEKLY
20 21 22 23 24 25 26
GRADING ZONE 1 GRADING ZONE 2 GRADING ZONE 6 GRADING ZONE 1
ROADS BI-WEEKLY ROADS WEEKLY ROADS MONTHLY ROADS BI-WEEKLY
27 28 29 30
GRADING ZONE 1 GRADING ZONE 2 GRADING ZONE 3 GRADING ZONE 1
ROADS BI-WEEKLY ROADS WEEKLY ROADS MONTHLY ROADS BI-WEEKLY
NOTICE: The above schedule is tentative in nature and due to weather or other unscheduled factors, the road sections and anticipated work
load are subject to change without notice.

1. Collecting Canal - ARd - B Rd - E Rd - G West - G East - 25th - Lower North - Folsum TOTAL 5.16 Miles

2.161st Terr N - Lakeside Dr - 40th St N - 42nd St N - 44th St N - 40 St N - 147th Ave N - 40th St N - 41st Rd N - 42nd Rd N - 43rd Rd N - Global Tr TOTAL 6.51
3. Ferris Ln - Morrow Ct - W B Rd - 17th Rd N - 24th Cir N - 24th Ct N - April Dr - Forest Ln - Karen Ln - Roberts Way - Scotts Pl - Snail Tr - Timberlane

W C Rd - Williams Dr - 25th PI N - 131 Terr N - 8th PI N - Hyde Park Rd - Rackley Rd TOTAL 4.45 Miles

4. 11th Terr - 21st Rd N - 25th PI N - 30th Ct N - 34th PI N - Bunny Ln - Gruber Ln - W D Rd - 11th Ln N - 12th PI N - 13th PI N - 14th PI N - 22nd Rd N - 24th Ct N
Edith Rd - Farley Rd - Fox Tr - Kerry Ln TOTAL 4.754 Miles

5.22nd Rd N - 23rd Ct N - 24th Ct N (E) 35th PI N - Biddix Rd - Casey Rd - Kazee Rd - March Cir - lan Tr TOTAL 2.502 Miles

6. C Rd - Orange Ave - Tangerine - Temple - Valencia - W D Rd - Citrus - E Citrus - Loxahatchee - 6th Ct N - Jewel Ln TOTAL 4.568 Miles




May 2025

Tuesday Thursday Friday Saturday

GRADING ZONE 1 GRADING ZONE 2 GRADING ZONE 3 GRADING ZONE 1
ROADS BI-WEEKLY ROADS WEEKLY ROADS MONTHLY ROADS BI-WEEKLY

4 5 6 7 8 9 10
GRADING ZONE 1 GRADING ZONE 2 GRADING ZONE 4 GRADING ZONE 1
ROADS BI-WEEKLY ROADS WEEKLY ROADS MONTHLY ROADS BI-WEEKLY

11 12 13 14 15 16 17
GRADING ZONE 1 GRADING ZONE 2 GRADING ZONE 5 GRADING ZONE 1
ROADS BI-WEEKLY ROADS WEEKLY ROADS MONTHLY ROADS BI-WEEKLY

18 19 20 21 22 23 24
GRADING ZONE 1 GRADING ZONE 2 GRADING ZONE 6 GRADING ZONE 1
ROADS BI-WEEKLY ROADS WEEKLY ROADS MONTHLY ROADS BI-WEEKLY

25 26 27 28 29 30 31
Memorial Day GRADING ZONE 1 GRADING ZONE 2 MAKE UP DAY GRADING ZONE 1
ROADS BI-WEEKLY ROADS WEEKLY ROADS BI-WEEKLY

NOTICE: The above schedule is tentative in nature and due to weather or other unscheduled factors, the road sections and anticipated work
load are subject to change without notice.

1. Collecting Canal - ARd - B Rd - E Rd - G West - G East - 25th - Lower North - Folsum TOTAL 5.16 Miles

2.161st Terr N - Lakeside Dr - 40th St N - 42nd St N - 44th St N - 40 St N - 147th Ave N - 40th St N - 41st Rd N - 42nd Rd N - 43rd Rd N - Global Tr TOTAL 6.51
3. Ferris Ln - Morrow Ct - W B Rd - 17th Rd N - 24th Cir N - 24th Ct N - April Dr - Forest Ln - Karen Ln - Roberts Way - Scotts Pl - Snail Tr - Timberlane

W C Rd - Williams Dr - 25th PI N - 131 Terr N - 8th PI N - Hyde Park Rd - Rackley Rd TOTAL 4.45 Miles

4. 11th Terr - 21st Rd N - 25th PI N - 30th Ct N - 34th PI N - Bunny Ln - Gruber Ln - W D Rd - 11th Ln N - 12th PI N - 13th PI N - 14th PI N - 22nd Rd N - 24th Ct N
Edith Rd - Farley Rd - Fox Tr - Kerry Ln TOTAL 4.754 Miles

5.22nd Rd N - 23rd Ct N - 24th Ct N (E) 35th PI N - Biddix Rd - Casey Rd - Kazee Rd - March Cir - lan Tr TOTAL 2.502 Miles

6. C Rd - Orange Ave - Tangerine - Temple - Valencia - W D Rd - Citrus - E Citrus - Loxahatchee - 6th Ct N - Jewel Ln TOTAL 4.568 Miles




June 2025

Tuesday Thursday Friday Saturday
GRADING ZONE 1 GRADING ZONE 2 GRADING ZONE 3 GRADING ZONE 1
ROADS BI-WEEKLY ROADS WEEKLY ROADS MONTHLY ROADS BI-WEEKLY
8 9 10 11 12 13 14
GRADING ZONE 1 GRADING ZONE 2 GRADING ZONE 4 GRADING ZONE 1
ROADS BI-WEEKLY ROADS WEEKLY ROADS MONTHLY ROADS BI-WEEKLY
15 16 17 18 19 20 21
GRADING ZONE 1 GRADING ZONE 2 GRADING ZONE 5 GRADING ZONE 1
ROADS BI-WEEKLY ROADS WEEKLY ROADS MONTHLY ROADS BI-WEEKLY
22 23 24 25 26 27 28
GRADING ZONE 1 GRADING ZONE 2 GRADING ZONE 6 GRADING ZONE 1
ROADS BI-WEEKLY ROADS WEEKLY ROADS MONTHLY ROADS BI-WEEKLY
29 30
GRADING ZONE 1 GRADING ZONE 2 GRADING ZONE 3 GRADING ZONE 1
ROADS BI-WEEKLY ROADS WEEKLY ROADS MONTHLY ROADS BI-WEEKLY
NOTICE: The above schedule is tentative in nature and due to weather or other unscheduled factors, the road sections and anticipated work
load are subject to change without notice.

1. Collecting Canal - ARd - B Rd - E Rd - G West - G East - 25th - Lower North - Folsum TOTAL 5.16 Miles

2.161st Terr N - Lakeside Dr - 40th St N - 42nd St N - 44th St N - 40 St N - 147th Ave N - 40th St N - 41st Rd N - 42nd Rd N - 43rd Rd N - Global Tr TOTAL 6.51
3. Ferris Ln - Morrow Ct - W B Rd - 17th Rd N - 24th Cir N - 24th Ct N - April Dr - Forest Ln - Karen Ln - Roberts Way - Scotts Pl - Snail Tr - Timberlane

W C Rd - Williams Dr - 25th PI N - 131 Terr N - 8th PI N - Hyde Park Rd - Rackley Rd TOTAL 4.45 Miles

4. 11th Terr - 21st Rd N - 25th PI N - 30th Ct N - 34th PI N - Bunny Ln - Gruber Ln - W D Rd - 11th Ln N - 12th PI N - 13th PI N - 14th PI N - 22nd Rd N - 24th Ct N
Edith Rd - Farley Rd - Fox Tr - Kerry Ln TOTAL 4.754 Miles

5.22nd Rd N - 23rd Ct N - 24th Ct N (E) 35th PI N - Biddix Rd - Casey Rd - Kazee Rd - March Cir - lan Tr TOTAL 2.502 Miles

6. C Rd - Orange Ave - Tangerine - Temple - Valencia - W D Rd - Citrus - E Citrus - Loxahatchee - 6th Ct N - Jewel Ln TOTAL 4.568 Miles




July 2025

Tuesday Thursday Friday Saturday
1 2 3 4 5
GRADING ZONE 1 GRADING ZONE 2 GRADING ZONE 4 Independence Day
ROADS BI-WEEKLY ROADS WEEKLY ROADS MONTHLY
6 7 8 9 10 11 12
GRADING ZONE 1 GRADING ZONE 2 GRADING ZONE 5 GRADING ZONE 1
ROADS BI-WEEKLY ROADS WEEKLY ROADS MONTHLY ROADS BI-WEEKLY
13 14 15 16 17 18 19
GRADING ZONE 1 GRADING ZONE 2 GRADING ZONE 6 GRADING ZONE 1
ROADS BI-WEEKLY ROADS WEEKLY ROADS MONTHLY ROADS BI-WEEKLY
20 21 22 23 24 25 26
GRADING ZONE 1 GRADING ZONE 2 GRADING ZONE 3 GRADING ZONE 1
ROADS BI-WEEKLY ROADS WEEKLY ROADS MONTHLY ROADS BI-WEEKLY
27 28 29 30 31
GRADING ZONE 1 GRADING ZONE 2 MAKE UP DAY GRADING ZONE 1
ROADS BI-WEEKLY ROADS WEEKLY ROADS BI-WEEKLY
NOTICE: The above schedule is tentative in nature and due to weather or other unscheduled factors, the road sections and anticipated work
load are subject to change without notice.
1. Collecting Canal - ARd - B Rd - E Rd - G West - G East - 25th - Lower North - Folsum TOTAL 5.16 Miles
2.161st Terr N - Lakeside Dr - 40th St N - 42nd St N - 44th St N - 40 St N - 147th Ave N - 40th St N - 41st Rd N - 42nd Rd N - 43rd Rd N - Global Tr TOTAL 6.51
3. Ferris Ln - Morrow Ct - W B Rd - 17th Rd N - 24th Cir N - 24th Ct N - April Dr - Forest Ln - Karen Ln - Roberts Way - Scotts PI - Snail Tr - Timberlane
W C Rd - Williams Dr - 25th PI N - 131 Terr N - 8th PI N - Hyde Park Rd - Rackley Rd TOTAL 4.45 Miles
4. 11th Terr - 21st Rd N - 25th PI N - 30th Ct N - 34th PI N - Bunny Ln - Gruber Ln - W D Rd - 11th Ln N - 12th PI N - 13th PI N - 14th PI N - 22nd Rd N - 24th Ct N
Edith Rd - Farley Rd - Fox Tr - Kerry Ln TOTAL 4.754 Miles

5.22nd Rd N - 23rd Ct N - 24th Ct N (E) 35th PI N - Biddix Rd - Casey Rd - Kazee Rd - March Cir - lan Tr TOTAL 2.502 Miles
6. C Rd - Orange Ave - Tangerine - Temple - Valencia - W D Rd - Citrus - E Citrus - Loxahatchee - 6th Ct N - Jewel Ln TOTAL 4.568 Miles



August 2025

Tuesday Thursday Friday Saturday
GRADING ZONE 1 GRADING ZONE 2 MAKE UP DAY GRADING ZONE 1
ROADS BI-WEEKLY ROADS WEEKLY ROADS BI-WEEKLY
3 4 5 6 7 8 9
GRADING ZONE 1 GRADING ZONE 2 GRADING ZONE 3 GRADING ZONE 1
ROADS BI-WEEKLY ROADS WEEKLY ROADS MONTHLY ROADS BI-WEEKLY
10 11 12 13 14 15 16
GRADING ZONE 1 GRADING ZONE 2 GRADING ZONE 4 GRADING ZONE 1
ROADS BI-WEEKLY ROADS WEEKLY ROADS MONTHLY ROADS BI-WEEKLY
17 18 19 20 21 22 23
GRADING ZONE 1 GRADING ZONE 2 GRADING ZONE 5 GRADING ZONE 1
ROADS BI-WEEKLY ROADS WEEKLY ROADS MONTHLY ROADS BI-WEEKLY
24 25 26 27 28 29 30
GRADING ZONE 1 GRADING ZONE 2 GRADING ZONE 6 GRADING ZONE 1
ROADS BI-WEEKLY ROADS WEEKLY ROADS MONTHLY ROADS BI-WEEKLY
31
NOTICE: The above schedule is tentative in nature and due to weather or other unscheduled factors, the road sections and anticipated work
load are subject to change without notice.
1. Collecting Canal - ARd - B Rd - E Rd - G West - G East - 25th - Lower North - Folsum TOTAL 5.16 Miles
2.161st Terr N - Lakeside Dr - 40th St N - 42nd St N - 44th St N - 40 St N - 147th Ave N - 40th St N - 41st Rd N - 42nd Rd N - 43rd Rd N - Global Tr TOTAL 6.51
3. Ferris Ln - Morrow Ct - W B Rd - 17th Rd N - 24th Cir N - 24th Ct N - April Dr - Forest Ln - Karen Ln - Roberts Way - Scotts PI - Snail Tr - Timberlane
W C Rd - Williams Dr - 25th PI N - 131 Terr N - 8th PI N - Hyde Park Rd - Rackley Rd TOTAL 4.45 Miles
4. 11th Terr - 21st Rd N - 25th PI N - 30th Ct N - 34th PI N - Bunny Ln - Gruber Ln - W D Rd - 11th Ln N - 12th PI N - 13th PI N - 14th PI N - 22nd Rd N - 24th Ct N
Edith Rd - Farley Rd - Fox Tr - Kerry Ln TOTAL 4.754 Miles

5.22nd Rd N - 23rd Ct N - 24th Ct N (E) 35th PI N - Biddix Rd - Casey Rd - Kazee Rd - March Cir - lan Tr TOTAL 2.502 Miles
6. C Rd - Orange Ave - Tangerine - Temple - Valencia - W D Rd - Citrus - E Citrus - Loxahatchee - 6th Ct N - Jewel Ln TOTAL 4.568 Miles



September 2025

Monday Tuesday Thursday Friday Saturday

Labor Day GRADING ZONE 1 GRADING ZONE 2 GRADING ZONE 3 GRADING ZONE 1
ROADS BI-WEEKLY ROADS WEEKLY ROADS MONTHLY ROADS BI-WEEKLY

7 8 9 10 11 12 13
GRADING ZONE 1 GRADING ZONE 2 GRADING ZONE 4 GRADING ZONE 1
ROADS BI-WEEKLY ROADS WEEKLY ROADS MONTHLY ROADS BI-WEEKLY

14 15 16 17 18 19 20
GRADING ZONE 1 GRADING ZONE 2 GRADING ZONE 5 GRADING ZONE 1
ROADS BI-WEEKLY ROADS WEEKLY ROADS MONTHLY ROADS BI-WEEKLY

21 22 23 24 25 26 27
GRADING ZONE 1 GRADING ZONE 2 GRADING ZONE 6 GRADING ZONE 1
ROADS BI-WEEKLY ROADS WEEKLY ROADS MONTHLY ROADS BI-WEEKLY

28 29 30
GRADING ZONE 1 GRADING ZONE 2 GRADING ZONE 3 GRADING ZONE 1
ROADS BI-WEEKLY ROADS WEEKLY ROADS MONTHLY ROADS BI-WEEKLY
NOTICE: The above schedule is tentative in nature and due to weather or other unscheduled factors, the road sections and anticipated work
load are subject to change without notice.

1. Collecting Canal - ARd - B Rd - E Rd - G West - G East - 25th - Lower North - Folsum TOTAL 5.16 Miles

2.161st Terr N - Lakeside Dr - 40th St N - 42nd St N - 44th St N - 40 St N - 147th Ave N - 40th St N - 41st Rd N - 42nd Rd N - 43rd Rd N - Global Tr TOTAL 6.51
3. Ferris Ln - Morrow Ct - W B Rd - 17th Rd N - 24th Cir N - 24th Ct N - April Dr - Forest Ln - Karen Ln - Roberts Way - Scotts Pl - Snail Tr - Timberlane

W C Rd - Williams Dr - 25th PI N - 131 Terr N - 8th PI N - Hyde Park Rd - Rackley Rd TOTAL 4.45 Miles

4. 11th Terr - 21st Rd N - 25th PI N - 30th Ct N - 34th PI N - Bunny Ln - Gruber Ln - W D Rd - 11th Ln N - 12th PI N - 13th PI N - 14th PI N - 22nd Rd N - 24th Ct N
Edith Rd - Farley Rd - Fox Tr - Kerry Ln TOTAL 4.754 Miles

5.22nd Rd N - 23rd Ct N - 24th Ct N (E) 35th PI N - Biddix Rd - Casey Rd - Kazee Rd - March Cir - lan Tr TOTAL 2.502 Miles

6. C Rd - Orange Ave - Tangerine - Temple - Valencia - W D Rd - Citrus - E Citrus - Loxahatchee - 6th Ct N - Jewel Ln TOTAL 4.568 Miles




October 2025

Tuesday Thursday Saturday
GRADING ZONE 1 GRADING ZONE 2 GRADING ZONE 3 GRADING ZONE 1
ROADS BI-WEEKLY ROADS WEEKLY ROADS MONTHLY ROADS BI-WEEKLY
5 6 7 8 9 10 11
GRADING ZONE 1 GRADING ZONE 2 GRADING ZONE 4 GRADING ZONE 1
ROADS BI-WEEKLY ROADS WEEKLY ROADS MONTHLY ROADS BI-WEEKLY
12 13 14 15 16 17 18
GRADING ZONE 1 GRADING ZONE 2 GRADING ZONE 5 GRADING ZONE 1
ROADS BI-WEEKLY ROADS WEEKLY ROADS MONTHLY ROADS BI-WEEKLY
19 20 21 22 23 24 25
GRADING ZONE 1 GRADING ZONE 2 GRADING ZONE 6 GRADING ZONE 1
ROADS BI-WEEKLY ROADS WEEKLY ROADS MONTHLY ROADS BI-WEEKLY
26 27 28 29 30 31
GRADING ZONE 1 GRADING ZONE 2 MAKE UP DAY GRADING ZONE 1
ROADS BI-WEEKLY ROADS WEEKLY ROADS BI-WEEKLY
NOTICE: The above schedule is tentative in nature and due to weather or other unscheduled factors, the road sections and anticipated work
load are subject to change without notice.

1. Collecting Canal - ARd - B Rd - E Rd - G West - G East - 25th - Lower North - Folsum TOTAL 5.16 Miles

2.161st Terr N - Lakeside Dr - 40th St N - 42nd St N - 44th St N - 40 St N - 147th Ave N - 40th St N - 41st Rd N - 42nd Rd N - 43rd Rd N - Global Tr TOTAL 6.51
3. Ferris Ln - Morrow Ct - W B Rd - 17th Rd N - 24th Cir N - 24th Ct N - April Dr - Forest Ln - Karen Ln - Roberts Way - Scotts Pl - Snail Tr - Timberlane

W C Rd - Williams Dr - 25th PI N - 131 Terr N - 8th PI N - Hyde Park Rd - Rackley Rd TOTAL 4.45 Miles

4. 11th Terr - 21st Rd N - 25th PI N - 30th Ct N - 34th PI N - Bunny Ln - Gruber Ln - W D Rd - 11th Ln N - 12th PI N - 13th PI N - 14th PI N - 22nd Rd N - 24th Ct N
Edith Rd - Farley Rd - Fox Tr - Kerry Ln TOTAL 4.754 Miles

5.22nd Rd N - 23rd Ct N - 24th Ct N (E) 35th PI N - Biddix Rd - Casey Rd - Kazee Rd - March Cir - lan Tr TOTAL 2.502 Miles

6. C Rd - Orange Ave - Tangerine - Temple - Valencia - W D Rd - Citrus - E Citrus - Loxahatchee - 6th Ct N - Jewel Ln TOTAL 4.568 Miles




November 2025

Wednesday Friday Saturday
GRADING ZONE 1 GRADING ZONE 2 MAKE UP DAY GRADING ZONE 1
ROADS BI-WEEKLY ROADS WEEKLY ROADS BI-WEEKLY
2 3 4 5 6 7 8
GRADING ZONE 1 GRADING ZONE 2 GRADING ZONE 3 GRADING ZONE 1
ROADS BI-WEEKLY ROADS WEEKLY ROADS MONTHLY ROADS BI-WEEKLY
9 10 11 12 13 14 15
Veteran's Day GRADING ZONE 2 GRADING ZONE 4 GRADING ZONE 1
ROADS WEEKLY ROADS MONTHLY ROADS BI-WEEKLY
16 17 18 19 20 21 22
GRADING ZONE 1 GRADING ZONE 2 GRADING ZONE 5 GRADING ZONE 1
ROADS BI-WEEKLY ROADS WEEKLY ROADS MONTHLY ROADS BI-WEEKLY
23 24 25 26 27 28 29
GRADING ZONE 6 GRADING ZONE 1 GRADING ZONE 2 Thanksgiving Day Day After GRADING ZONE 1
ROADS MONTHLY ROADS BI-WEEKLY ROADS WEEKLY Thanksgiving Day ROADS BI-WEEKLY
IF REQUIRED
30
NOTICE: The above schedule is tentative in nature and due to weather or other unscheduled factors, the road sections and anticipated work
load are subject to change without notice.
1. Collecting Canal - ARd - B Rd - E Rd - G West - G East - 25th - Lower North - Folsum TOTAL 5.16 Miles
2.161st Terr N - Lakeside Dr - 40th St N - 42nd St N - 44th St N - 40 St N - 147th Ave N - 40th St N - 41st Rd N - 42nd Rd N - 43rd Rd N - Global Tr TOTAL 6.51
3. Ferris Ln - Morrow Ct - W B Rd - 17th Rd N - 24th Cir N - 24th Ct N - April Dr - Forest Ln - Karen Ln - Roberts Way - Scotts PI - Snail Tr - Timberlane
W C Rd - Williams Dr - 25th PI N - 131 Terr N - 8th PI N - Hyde Park Rd - Rackley Rd TOTAL 4.45 Miles
4. 11th Terr - 21st Rd N - 25th PI N - 30th Ct N - 34th PI N - Bunny Ln - Gruber Ln - W D Rd - 11th Ln N - 12th PI N - 13th PI N - 14th PI N - 22nd Rd N - 24th Ct N
Edith Rd - Farley Rd - Fox Tr - Kerry Ln TOTAL 4.754 Miles

5.22nd Rd N - 23rd Ct N - 24th Ct N (E) 35th PI N - Biddix Rd - Casey Rd - Kazee Rd - March Cir - lan Tr TOTAL 2.502 Miles
6. C Rd - Orange Ave - Tangerine - Temple - Valencia - W D Rd - Citrus - E Citrus - Loxahatchee - 6th Ct N - Jewel Ln TOTAL 4.568 Miles



December 2025

Tuesday Thursday Friday Saturday

1 2 3 4 5 6
GRADING ZONE 1 GRADING ZONE 2 GRADING ZONE 3 GRADING ZONE 1
ROADS BI-WEEKLY ROADS WEEKLY ROADS MONTHLY ROADS BI-WEEKLY

7 8 9 10 11 12 13
GRADING ZONE 1 GRADING ZONE 2 GRADING ZONE 4 GRADING ZONE 1
ROADS BI-WEEKLY ROADS WEEKLY ROADS MONTHLY ROADS BI-WEEKLY

14 15 16 17 18 19 20
GRADING ZONE 1 GRADING ZONE 2 GRADING ZONE 5 GRADING ZONE 1
ROADS BI-WEEKLY ROADS WEEKLY ROADS MONTHLY ROADS BI-WEEKLY

21 22 23 24 25 26 27
GRADING ZONE 1 Christmas Eve Christmas Day GRADING ZONE 1
ROADS BI-WEEKLY ROADS BI-WEEKLY

28 29 30 31
GRADING ZONE 1 GRADING ZONE 2 GRADING ZONE 3 GRADING ZONE 1
ROADS BI-WEEKLY ROADS WEEKLY ROADS MONTHLY ROADS BI-WEEKLY
NOTICE: The above schedule is tentative in nature and due to weather or other unscheduled factors, the road sections and anticipated work
load are subject to change without notice.

1. Collecting Canal - ARd - B Rd - E Rd - G West - G East - 25th - Lower North - Folsum TOTAL 5.16 Miles

2.161st Terr N - Lakeside Dr - 40th St N - 42nd St N - 44th St N - 40 St N - 147th Ave N - 40th St N - 41st Rd N - 42nd Rd N - 43rd Rd N - Global Tr TOTAL 6.51
3. Ferris Ln - Morrow Ct - W B Rd - 17th Rd N - 24th Cir N - 24th Ct N - April Dr - Forest Ln - Karen Ln - Roberts Way - Scotts Pl - Snail Tr - Timberlane

W C Rd - Williams Dr - 25th PI N - 131 Terr N - 8th PI N - Hyde Park Rd - Rackley Rd TOTAL 4.45 Miles

4. 11th Terr - 21st Rd N - 25th PI N - 30th Ct N - 34th PI N - Bunny Ln - Gruber Ln - W D Rd - 11th Ln N - 12th PI N - 13th PI N - 14th PI N - 22nd Rd N - 24th Ct N
Edith Rd - Farley Rd - Fox Tr - Kerry Ln TOTAL 4.754 Miles

5.22nd Rd N - 23rd Ct N - 24th Ct N (E) 35th PI N - Biddix Rd - Casey Rd - Kazee Rd - March Cir - lan Tr TOTAL 2.502 Miles

6. C Rd - Orange Ave - Tangerine - Temple - Valencia - W D Rd - Citrus - E Citrus - Loxahatchee - 6th Ct N - Jewel Ln TOTAL 4.568 Miles




Canal Maintenance

Public Works have heard your complaints and are taking the appropriate action!
The staff is diligently working on enhancing the mowing schedule which will be

posted to the towns website once completed. The staff intends to follow it as it is
written to ensure the maintenance of our canals, its banks and ditches are well

kept.

% Regular mowing of the canals, canal banks and drainage ditches will
continue, butin a more orderly fashion to prevent the overgrowth and
ensure proper water flow.

The Canal Maintenance crew is managing the overgrowth along the
roadways to maintain clear visibility in attempt to prevent any obstruction.

The Canal Maintenance crew is continuing their efforts in clearing the
invasive vegetation growing within our swales and canal banks throughout
the town.




Canal Bank Restoration

The Canal Bank Restoration crew will continue to repair the failing canal banks
throughout the town by reinforcing them as needed.

Canal bank restoration includes but is not limited to;
The removal of trash and debris from within our canals
Maintaining and enhancing our canal systems
Utilizing fabric materials like mirafi paper to reinforce the soil and prevent erosion
Repairing roads to their original state, or better

Repairing the damage caused to the road edges and the removal of the excessive
dirt building up.

The Public Works Department has contracted Odum’s SOD to assist us in laying SOD on
canal banks to expediate work progress.




Catch Basins

The Public Works Department is in the
process of obtaining quotes to install catch
basins throughout the town for drainage
purposes.




Culvert Repairs and Replacements

The Road Maintenance and Canal Restoration crews have successfully assessed
existing drainage culvert locations throughout the town and have prioritized the
culverts that need immediate attention / remediation.

The field staff will continue to evaluate and identify additional culvert needs such
as;

% Installing them at the correct elevations per the standards

% Extensions, repairs and replacements

The locations requiring immediate attention are as follows:

Bunny Ln.

Folsom Rd. & 25t

Kerry Ln.

F Rd. and Collecting Canal Rd.
W. B Rd.




Street Signhage and Roadway

Markings

The field staff plans on continuing the efforts to replace road signs throughout our town. The main priority of the Public Works
Department is the safety of our residents. Staff have recently completed a sign inventory and have ordered the required signage in
preparation for FY25. The following is scheduled;

% Updating and replacing the speed limit signs and revamping the road striping along Okeechobee Blvd. between Folsom Rd. and
A Rd. Doing so will enhance the visibility to drivers and ensure compliance.

% Field staff will remove and replace additional signage such as stop signs, speed limit signs, R/W signs and horse crossing signs,
as the budget is permitted.

In good faith effort to keep up with the high demand, the Public Works Department is entertaining the idea of implementing a best
interest contract to assist us in moving forward with the work described above.



Pump Station Site Improvements

The public Works Department is working on
enhancing the canal pump stations.

The plans include repairing the floor,
installing ventilation, updating the current
telemetry systems, installing cameras and
lighting as the budget allows.




Vehicle / Equipment Maintenance

The Public Works Department is proposing to
implement a best interest contract with Al’s
Auto Repair of Loxahatchee. This contract is
set to go before council on August 6, 2024.

Implementing this contract will ensure the
department has the time and available funds
to proceed with other scheduled projects that
the budget permits.




Upcoming Special Projects

Staff has tentative plans to completely restore Hyde Park Rd. drainage swales.
The staff also plans to develop and implement conservation plans to maintain the road and its surrounding environment.

A well-implemented conservation plan supports environmental health, promotes sustainable development, and enhances quality of

life for people and wildlife alike.

The Public Works Department is also working on replacing the PBCFR Emergency Vehicle Warning Signs. Doing so will ensure the
safety of all parties involved.



Equestrian Trails

The Public Works Department is looking into
improving the towns Equestrian Trails and
expanding them per the residents’ requests.

The office staff looks forward to hearing any

additional requests you may have. If you should
have any implementation, please submit your
requests utilizing the link below.

https://loxahatcheeqgrovesfl.gov/RequestTracker.as



https://loxahatcheegrovesfl.gov/RequestTracker.aspx
https://loxahatcheegrovesfl.gov/RequestTracker.aspx

Annual Work Plan

This presentation covers majority of the departments annual work plan. Additional tasks that are in the works are as follows:
% Livestock Waste Management

% Solid Waste Management

% Facilities Maintenance and Landscape

% Water control structure repairs

% Routine culvert inspections and cleanings

% Routine canal cleanings



Current Fiscal Year Work

Within FY24, the department has made great progress with the maintenance of the town! The staff has completed the following
tasks:

% Tree removal in preparation of the FY24 road paving project

% Rebuilt and widen roads in preparation for the FY24 road paving project
% Cutbacks on exotic vegetation

% Hedging and mulching

% Reinforcement of canal banks

% Asphalt repairs

% Roadway and slope mowing on canal banks

% Canal gate maintenance



Office Staff

The office staff has worked diligently internally on the following:

% Ensuring the record keeping is up to date regarding the work that the field staff has completed such as vehicle maintenance,
town maintenance, etc.

% Established strong relationships with the residents and contractors of the town to ensure effective communication
% Negotiated contracts with vendors

% Auctioning of surplus equipment through Royal Auction Group

% Future equipment purchases based off state and local government contracts

% Uncovering and organizing the records of the history of the Loxahatchee Groves Water Control District



Public Works Contact Information

If you would like to contact us with any questions or concerns, please do so!

Rgallant@loxahatcheegrovesfl.gov - Director

(561)-277-2151

Clower@l|oxahatcheegrovesfl.gov - Superintendent

(561)-807 - 6673
Lcollegio@loxahatcheegrovesfl.gov - Coordinator

(561) 807 - 6671

Contract information can also be found on the town's website www.loxahatcheegrovesfl.gov. Navigate to Departments = Public
Works = Staff Directory.



mailto:Rgallant@loxahatcheegrovesfl.gov
mailto:Clower@loxahatcheegrovesfl.gov
mailto:Lcollegio@loxahatcheegrovesfl.gov
http://www.loxahatcheegrovesfl.gov/

