TOWN MANAGER PERFORMANCE ISSUES
BREACH OF CONTRACT
ITEM Il DUTIES & RESPONSIBILITIES
- FAILED TO FOLLOW COUNCIL ESTABLISHED POLICIES AND PROCEDURES
SLUGGETT CONTRACT
PROJECTED POINT CONTRACT
- FAILURE TO IMPLEMENT EFFECTIVE AND FUNCTIONAL CODE
ENFORCEMENT
ITEM VIl PERFORMANCE EVALUATION
PROVIDE ORGANIZATIONAL REVIEW ON OR BEFORE JULY 1
ACTIONS TAKEN WITHOUT EVIDENCE OF COUNCIL DIRECTION
HIRING OF LOBBYING FIRM/NON BUDGETED SPENDING
CREATION OF TOWN STAFF POSITIONS/NON BUDGETED SPENDING
FOCUS ON SOUTHERN BOULEVARD CORRIDOR/NON BUDGETED SPENDING
CODE ENFORCEMENT CASE PRIORITIZATION
CANCELLATION OF TOWN COUNCIL MEETING APRIL 15, 2025
PRODUCTION OF NEW AGENDA FOR RECESSED MEETING/ADDED ITEMS
INCORRECT IMPLEMENTATION OF COUNCIL DIRECTION
LETTER TO PROPERTY APPRAISER
FAILURE TO DELIVER AGENDAS AS AGREED/ON TIME
FAILURE TO HAVE REQUESTED AGENDA ITEMS AS AGREED

COMMITTEE MEETINGS SCHEDULED AND CONDUCTED WITHOUT COUNCIL
REQUIRED 1 WEEK NOTICE TO THE PUBLIC

ONGOING CONCERNS FROM THE PUBLIC

PUBLIC RECORDS
ADMINSTRATIVE CLOSURE OF REQUESTS
IGNORED REQUESTS
NO PUBLIC FEE SCHEDULE AVAILABLE

CODE ENFORCEMENT
FAILURE TO ACT ON COMPLAINTS BY PUBLIC
FAILURE TO ACT ON PUBLIC HEALTH & SAFETY
FAILURE TO ACT ON LONG STANDING OFFENDERS

PERMITING/FDA’'S
HIGH COSTS
LONG PROCESSING TIME
NO OR POOR FEEDBACK FROM TOWN ENGINEER

DIFFICULTY FINDING CONTRATORS WILLING TO WORK IN TOWN DUE TO
ISSUES WITH PROCESSING OF PERMITS/PLANS ETC

INCREASING EXPENSES
STAFF QUALITY




