Public Works Quarterly Report for the First Quarter 2025

Richard Gallant CDM — Public Works Director
Craig Lower — Public Works Superintendent

The Public Works Department is responsible for maintaining safe, quality roadways and
drainage infrastructure for residents and visitors who live, work and travel throughout the Town.
The purpose of this report is to highlight the projects and maintenance conducted throughout the
Town during the first quarter of 2025. The department’s responsibilities encompass performing
all needed repairs & maintenance related to roadway system including right-of-way/easement
mowing, tree trimming, (excluding privately owned roads), traffic control, bridges, drainage
system & structures, and responding to emergencies in order to keep the roadways and drainage
infrastructure safe and operational. Additionally, the Public Works Department is responsible for
the emergency management function of the town including overseeing storm related debris
removal and recovery functions. The Public Works Department relies on our vendors to provide
products and cooperation and patience from the residents during construction projects. Public
Works staff would like to acknowledge those residents who were affected by our work to

improve the drainage and transportation needs of the Town.

Grading:

In order to ensure the road grading frequency is in line with the needs of the residents, Public
Works management has modified the grading schedule to ensure all of the roads are graded a
minimum of twice a month. The grading miles to date and schedules for the second quarter

appear below.



Town of Loxahatchee Groves Public Works Grading Report 2025 (in miles)

October | November | December | January February March April May June July August | September

54.851 73.752 69.379 88.817 73.043 32.772

197.982 194.632 0.000 0.000

Q1 GRADING MILES

B October M MNovember B December B January B February M March
W April W May W June W July W August B September




March '25 May '25
e SMTWTFS SMTWTFS
1 123
2345678 45678910
9 10 11 12 13 14 15 11 12 13 14 15 16 17
16 17 18 19 20 21 22 18 19 20 21 22 23 24
23 24 25 26 27 28 29 25 26 27 28 29 30 31
30 31
Sunday Monday Tuesday Wednesday Thursday Friday Saturday
1 2 3 4 5
GRADING GRADING GRADING GRADING
ZONE 1 ROADS ZONE 6 ROADS ZONE 2 ROADS ZONE 1 ROADS
BI-WEEKLY BI-MONTHLY BI-MONTHLY BI-WEEKLY
6 7 8 9 10 11 12
GRADING GRADING GRADING GRADING
ZONE 1 ROADS ZONE 3 ROADS ZONE 4 ROADS ZONE 1 ROADS
BI-WEEKLY BI-MONTHLY BI-MONTHLY BI-WEEKLY
13 14 15 16 17 18 19
GRADING GRADING GRADING GRADING
ZONE 1 ROADS ZONE 5 ROADS ZONE 6 ROADS ZONE 1 ROADS
BI-WEEKLY BI-MONTHLY BI-MONTHLY BI-WEEKLY
20 21 22 23 24 25 26
GRADING GRADING GRADING GRADING
ZONE 1 ROADS ZONE 2 ROADS ZONE 3 ROADS ZONE 1 ROADS
BI-WEEKLY BI-MONTHLY BI-MONTHLY BI-WEEKLY
27 28 29 30
GRADING GRADING GRADING GRADING
ZONE 1 ROADS ZONE 4 ROADS ZONE 5 ROADS ZONE 1 ROADS
BI-WEEKLY BI-MONTHLY BI-MONTHLY BI-WEEKLY
NOTICE: The above schedule is tentative in nature and due to weather or other unscheduled
factors, the road sections and anticipated work load are subject to change without notice.

1. Collecting Canal - ARd - BRd - E Rd (N) - G West - G East - 25th - Lower North - Folsum TOTAL 5.16 Miles

2.40th St N -42nd St N - 44th St N - 40 St N - 40th St N - 41st Rd N - 42nd Rd N - 43rd Rd N - Global Tr - 148th Terr N TOTAL 4.76 Miles

3. Morrow Ct - W B Rd - 17th Rd N - 24th Cir N (C) - 24th Ct N (C) - April Dr - Forest Ln - Karen Ln - Roberts Way - Scotts PI - Snail Tr - Timberlane

W C Rd - Williams Dr - 25th PIN (C) - 131 Terr N - Hyde Park Rd - Rackley Rd TOTAL 4.01 Miles

4.11th Terr - 21st Rd N - 25th PI N (D) - 34th PIN - Bunny Ln - W D Rd - 11th Terr N (D) - 12th PIN - 13th PI N - 14th PIN - 22nd Rd N (F) - 24th Ct N (E)
30th Ct N - Edith Rd - Farley Rd - Fox Tr - Kerry Ln TOTAL 3.63 Miles

5.22nd Rd N (E) - 23rd Ct N (E) - 24th Ct N (E) - 35th PI N - Biddix Rd - Kazee Rd - March Cir - lan Tr TOTAL 1.77 Miles
6. C Rd - Orange Ave - Tangerine - Temple - Valencia - W D Rd - Citrus - Loxahatchee - 6th Ct N - Jewel Ln TOTAL 4.09 Miles



April '25 June '25
SMTWTFS SMTWTFS
May 2025
6 7 8 9 1011 12 8 9 10 11 12 13 14
13 14 15 16 17 18 19 15 16 17 18 19 20 21
20 21 22 23 24 2526 22 23 24 25 26 27 28
27 28 29 30 29 30
Sunday Monday Tuesday Wednesday Thursday Friday Saturday
1 2 3
GRADING GRADING GRADING GRADING
ZONE 1 ROADS ZONE 4 ROADS ZONE 5 ROADS ZONE 1 ROADS
BI-WEEKLY BI-MONTHLY BI-MONTHLY BI-WEEKLY
4 5 6 7 8 9 10
GRADING GRADING GRADING GRADING
ZONE 1 ROADS ZONE 6 ROADS ZONE 2 ROADS ZONE 1 ROADS
BI-WEEKLY BI-MONTHLY BI-MONTHLY BI-WEEKLY
11 12 13 14 15 16 17
GRADING GRADING GRADING GRADING
ZONE 1 ROADS ZONE 3 ROADS ZONE 4 ROADS ZONE 1 ROADS
BI-WEEKLY BI-MONTHLY BI-MONTHLY BI-WEEKLY
18 19 20 21 22 23 24
GRADING GRADING GRADING GRADING
ZONE 1 ROADS ZONE 5 ROADS ZONE 6 ROADS ZONE 1 ROADS
BI-WEEKLY BI-MONTHLY BI-MONTHLY BI-WEEKLY
25 26 27 28 29 30 31
Memorial Day GRADING GRADING GRADING GRADING
ZONE 1 ROADS ZONE 2 ROADS ZONE 3 ROADS ZONE 1 ROADS
BI-WEEKLY BI-MONTHLY BI-MONTHLY BI-WEEKLY

NOTICE: The above schedule is tentative in nature and due to weather or other unscheduled

factors, the road sections and anticipated work load are subject to change without notice.

1. Collecting Canal - ARd - BRd - E Rd (N) - G West - G East - 25th - Lower North - Folsum TOTAL 5.16 Miles
2.40th St N -42nd St N - 44th St N - 40 St N - 40th St N - 41st Rd N - 42nd Rd N - 43rd Rd N - Global Tr - 148th Terr N TOTAL 4.76 Miles
3. Morrow Ct - W B Rd - 17th Rd N - 24th Cir N (C) - 24th Ct N (C) - April Dr - Forest Ln - Karen Ln - Roberts Way - Scotts PI - Snail Tr - Timberlane

W C Rd - Williams Dr - 25th PIN (C) - 131 Terr N - Hyde Park Rd - Rackley Rd TOTAL 4.01 Miles

4.11th Terr - 21st Rd N - 25th PIN (D) - 34th PIN - Bunny Ln - W D Rd - 11th Terr N (D) - 12th PIN - 13th PI N - 14th PIN - 22nd Rd N (F) - 24th Ct N (E)

30th Ct N - Edith Rd - Farley Rd - Fox Tr - Kerry Ln TOTAL 3.63 Miles

5.22nd Rd N (E) - 23rd Ct N (E) - 24th Ct N (E) - 35th PI N - Biddix Rd - Kazee Rd - March Cir - lan Tr TOTAL 1.77 Miles

6. C Rd - Orange Ave - Tangerine - Temple - Valencia - W D Rd - Citrus - Loxahatchee - 6th Ct N - Jewel Ln TOTAL 4.09 Miles




May '25 July '25
J SMTWTF S SMTWTF S
une 2025
4 56 7 8 910 6 7 8 9 101112
11 12 13 14 1516 17 13 14 15 16 17 18 19
18 19 20 21 22 23 24 20 21 22 23 24 25 26
25 26 27 28 29 30 31 27 28 29 30 31
Sunday Monday Tuesday Wednesday Thursday Friday Saturday
1 2 3 4 5 6 7
GRADING GRADING GRADING GRADING
ZONE 1 ROADS ZONE 4 ROADS ZONE 5 ROADS ZONE 1 ROADS
BI-WEEKLY BI-MONTHLY BI-MONTHLY BI-WEEKLY
8 9 10 11 12 13 14
GRADING GRADING GRADING GRADING
ZONE 1 ROADS ZONE 6 ROADS ZONE 2 ROADS ZONE 1 ROADS
BI-WEEKLY BI-MONTHLY BI-MONTHLY BI-WEEKLY
15 16 17 18 19 20 21
GRADING GRADING GRADING GRADING
ZONE 1 ROADS ZONE 3 ROADS ZONE 4 ROADS ZONE 1 ROADS
BI-WEEKLY BI-MONTHLY BI-MONTHLY BI-WEEKLY
22 23 24 25 26 27 28
GRADING GRADING GRADING GRADING
ZONE 1 ROADS ZONE 5 ROADS ZONE 6 ROADS ZONE 1 ROADS
BI-WEEKLY BI-MONTHLY BI-MONTHLY BI-WEEKLY
29 30
GRADING GRADING GRADING GRADING
ZONE 1 ROADS ZONE 2 ROADS ZONE 3 ROADS ZONE 1 ROADS
BI-WEEKLY BI-MONTHLY BI-MONTHLY BI-WEEKLY

NOTICE: The above schedule is tentative in nature and due to weather or other unscheduled
factors, the road sections and anticipated work load are subject to change without notice.

1. Collecting Canal - A Rd - B Rd - E Rd (N) - G West - G East - 25th - Lower North - Folsum TOTAL 5.16 Miles
2.40th St N-42nd St N - 44th St N-40 St N - 40th St N - 41st Rd N - 42nd Rd N - 43rd Rd N - Global Tr - 148th Terr N TOTAL 4.76 Miles

3. Morrow Ct - W BRd - 17th Rd N - 24th Cir N (C) - 24th Ct N (C) - April Dr - Forest Ln - Karen Ln - Roberts Way - Scotts PI - Snail Tr - Timberlane
W C Rd - Williams Dr - 25th PIN (C) - 131 Terr N - Hyde Park Rd - Rackley Rd TOTAL 4.01 Miles

4.11th Terr - 21st Rd N - 25th PI N (D) - 34th PI N - Bunny Ln - W D Rd - 11th Terr N (D) - 12th PI N - 13th PI N - 14th PI N - 22nd Rd N (F) - 24th Ct N (E)

30th Ct N - Edith Rd - Farley Rd - Fox Tr - Kerry Ln TOTAL 3.63 Miles

5.22nd Rd N (E) - 23rd Ct N (E) - 24th Ct N (E) - 35th PI N - Biddix Rd - Kazee Rd - March Cir - lan Tr TOTAL 1.77 Miles

6. C Rd - Orange Ave - Tangerine - Temple - Valencia - W D Rd - Citrus - Loxahatchee - 6th Ct N - Jewel Ln TOTAL 4.09 Miles




Mowing activities on Town roads and canal banks

The mowing crew has adopted a methodology to mowing to ensure all of the parts of Town that
they are responsible for is completed before moving to a different section. This methodology
includes beginning on the A Rd canal and working across the Town based on staffing. The use of
this methodology has increased efficiency and improved the appearance of the Town canals and
swales. During the winter months, due to slow growth of native materials, mowing is reduced to

concentrate on backlogged items throughout the Town.

Town of Loxahatchee Groves Public Works Mowing Report 2025 (in miles)

October | November | December | January February March April May June July August | September
129.65 135.15 150.02 51.40 49.65 119.23
414.82 220.28 0.00 0.00

FY 2025 MOWING ACTIVITIES

B October MW November B December B January B February M March

W April W May B June W July W August W September




Canal, Swale, and Culvert Maintenance

Following the completion of the FY24 paving project, staff installed the necessary components to
facilitate a multiuse path on the North side of Gruber Ln and E Citrus Dr. This work involved
brining in material from off site, shaping the swales to facilitate adequate water flow, and install
sod to reinforce the area. This work will allow users to safely traverse from C Rd to D Rd on
Gruber Ln and E Rd to F Rd and the Loxahatchee Groves Park area on E Citrus.

The reforming of the swales on Hyde Park Rd between 958 and 1102 Hyde Park Dr continues
and includes installing driveway culverts under the affected driveways. The removal of the exotic
noxious trees is complete around the Hyde Park Pond. The debris along the connector canal
between Hyde Park Pond and F Rd Canal is complete and the area is currently being shaped.
Staff is completing the swale work for this area and upon completion the sod will be installed.
Staff will be holding a meeting with the residents prior to replanting the pond area to ensure they
are satisfied with the replanting plan. It is managements intent to be completed with this project
by May.

Roads Repairs:

The Public Works Department continues to monitor the conditions of the existing pavement and
will repair the asphalt as needed. Staff employed the use of a contractor to repair a section of
161% Terr N that was damage by a careless driver dragging their trailer across the asphalt.
Additionally, the intersection of North Rd and 145" Ave N was removed and replaced to
eliminate the damage caused by the traffic in the area. The road and swale in the 2700 block of C
Rd was removed and repaired following damage caused by a crane the almost entered the canal.
This repair was paid for by the drivers insurance.

Solid Waste:



There were 40 total complaints to Coastal between January 1, 2025, thru March 31, 2025. Of the
40 complaints, eight were a general service complaints, three container issues, 16 missed pickup,
and 13 from yard waste tags. All of the yard waste complaints were due to resident piles being
larger than the permitted 6 cubic yards. The missed pickup complaints were resolved within 24
hours. The three container issues were from the result of missing recycling containers that needed
to be replaced. They were delivered to the residents. None of the complaints resulted in a
contract violation and therefore not fines were accessed. The table below outlines the amount of

vegetation removed from the Town since the start of the fiscal year.

RESIDENTIAL CREDIT BY TONNAGE
SCHEDULE OF ADJUSTMENTS

2024/2025 VEG TONS
TOTAL VEG 3,085.69
OCTOBER 2024 71.97

NOVEMBER 2024 100.61
DECEMBER 2024 190.01
JANUARY 2025 232.45
FEBRUARY 2025 245.45
MARCH 2025 (Credit if Applicable) 244.50

APRIL 2025 (Credit if Applicable)
MAY 2025 (Credit if Applicable)
JUNE 2025 (Credit if Applicable)
JULY 2025 (Credit if Applicable)
AUGUST 2025 (Credit if Applicable)
SEPTEMBER 2025 (Credit if Applicable)
BALANCE REMAINING 2,000.70

Public Works management is currently planning for the 2025 Town of Loxahatchee Groves
Vegetation Amnesty Days in preparation for hurricane season. Tentatively, the week of May 12%"
staff will mail an amnesty letter to all residents outlining the scope of the amnesty days. The
tentative dates for the amnesty days are June 14, 2025 and July 19, 2025, both Saturdays. These

dates are tentative and subject to change.



Facility Maintenance

The Public Works Department has procured cameras for the Town Hall facility that are to be
installed upon obtaining a contractor. Other work conducted at Town Hall include evaluating the
building for the presence of mold and determining whether any remediation that needs to take
place in the future. Staff are also conducting heat load testing on the facility in our evaluation on
the imbalance of the air conditioning units and determining the best course of action to improve

the efficiency of the building.

Capital Improvements

FY 24 Paving Plan: The FY 24 paving plan is complete. All road sections that are to be paved
are complete and have been inspected. All of the legally required signs have been installed and
the multiuse trails that were planned have been completed. There is drainage work remaining and
we are working with a contractor to complete this work to allow staff to work on other projects.
FY 25 Paving Plan: Paving A Rd. from Collecting Canal Rd. to North Rd. This project will also
include all of the gap sections that were excluded in the FY23 paving project. Notices have been
sent out to the residents regarding the easements and community meeting was held to discuss the
project. This project will commence in stages. The first stage is to obtain the easements for the
project. Staff is still working on obtaining all of the required easements. At this time nine of the
required easements have been obtained. As residents are contacted, individual meetings are set
up for them to discuss the project and complete the easement process. Upon completion of the
Hyde Park project, the A Canal will be reinforced and adjusted. It is our plan to begin the

installation of the catch basins and culverts under A Rd after the vegetation is removed for the



drainage to be installed. A price has been obtained from the contractor to complete this work and
the task order will be executed. Once the road is completely prepped, it will then be paved. This
project is scheduled to commence toward the middle of the third quarter.

FY25 Culvert Replacement: The Town has awarded the FY25 culvert replacement and
continuing contract to Huurr Homes headquartered in Broward County. The Notice to Proceed
has been issued and the preconstruction meeting held. The contractor has submitted all the
planned submittals which have been approved. All work associated with the first four work
orders is set to commence on or about May 15, 2025. A Notice will be sent to all property owners
will be sent the week of April 28, 2025 as the project will require the closure of F Rd/Collecting
Canal/6™ Ct N for approximately a month and require temporary closure Folsom Rd and 25" St
N. The contractor will begin the project once the culvert pipe delivery dates are confirmed.

The scope of the project is to include Work Order 1 — F Rd and Collecting Canal, Work Order 2
— Kerry Ln and F Rd Work Order 3 — Folsom Rd and 25" Place North, and Work Order 4 —
Bunny Ln and D Rd. The scope of the project also includes a continuing contract to allow the
town to award replacement of culvert under $300,000 for the period on the bid document without
having to go through the bid process again.

The contractor has submitted Task Order 1 associated with the installation of 13 catch basins and
culverts along A Rd and Collecting Canal Rd. The Task Order includes all of the catch basins

and culverts required for the FY25 Paving Project.



3 o Mlmslerc pentecostes

la nueva uncion

il
L0 4

The contractor is working on submitting Task Order 2 associated with the first 18 catch basins
that need to be installed as part of the FY23 and FY 24 paving projects that were not installed
after the culverts were installed under the previous administration. The images below illustrate
where those catch basins are to be installed.
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TOWN OF LOXAHATCHEE GROVES CAPITAL PLAN

Description Status Budgeted Encumbered Expectec.j
Amount Completion
Road Paving Plan (overlay program)
A South 1.25 miles Obtaining Easements |$363,688.00 August 2025*
Collect Canal 3.25 miles Obtaining Easements |$145,475.00 August 2025*
E North (gap) 0.25 miles Obtaining Easements |$72,738.00 August 2025*
Folsom (gap) 0.25 miles Obtaining Easements |$72,738.00 August 2025*
West 25 Street (gap) 0.15 miles Obtaining Easements |$43,643.00 August 2025*
G west (gap) 0.1 miles Obtaining Easements |$29,095.00 August 2025*
$727,377.00
Road Rock Plan (rebuilding of road beds)
Collect Canal 3.25 miles Obtaining Easements |$12,000.00 July 2025*
A South 1.25 miles Obtaining Easements |$75,000.00 July 2025*
$87,000.00
Stormwater/Roadway Drainage Improvements
Specific Maintenance Projects
Pump House (including instrumentation and controls) Obtaining Quotes $10,000.00 TBD
Gate Repairs at ‘A’ Obtaining Quotes $10,000.00 TBD
Gate Repairs at ‘Folsom’ Obtaining Quotes $15,000.00 TBD
$35,000.00
Swales & Culverts
Swales, Catch Basins and Other Control Structures Under Review $350,000.00585,823.90 [July 2025
South E and Citrus Drainage System (Without tree removal) In Design $25,000.00 TBD
Tangerine and Citrus Drainage System (Without tree removal) |In Design $25,000.00 TBD
Miscellaneous culvert failures/emergency repairs (5-7 culverts) $240,000.00
$640,000.00
Specific Culvert Locations
F Rd + Collecting Canal Culvert NTP Issued $436,000.00|$258,858.00 |July 2025
Kerry Ln Culvert Bridge NTP Issued $140,000.00($92,038.40 |July 2025
Folsom and 25th Culvert Bridge NTP Issued $80,000.00 |$149,562.40 |July 2025
Bunny Ln Culvert Bridge NTP Issued $140,000.00|574,781.20 |July 2025
$796,000.00 |$575,240.00
Repair and Maintenance Canals
Canal Bank Stabilization |On Schedule $200,000.00 July 2025
$200,000.00
Trails System
Connectivity improvements and trail maintenance/upgrades to
ensure safety and usefulness of the Town trails system.
North Road Trail Signs Ordered $20,000.00 June 2025
$20,000.00
Replacement of Public Works Building Under Review $10,000.00 TBD

* Dates are based on obtaining ALL easements




Emergency Management

The Public Works Director, who also serves as the Director of Emergency Management, has
completed the updates of the Town of Loxahatchee Groves Emergency Management Plan for
2025 season. Some of the updates include the addition of a more expansive glossary section and
including all disaster types. Additionally, the addition of position descriptions to assist staff in
defining the responsibility of the various positions outlined in the incident command structure.
Utilizing the best management practices outlined in various FEMA documentation, the Director
will continue to utilize a concise chain of command to allow for a smoother response to incidents

that may occur in the Town.

Community Engagement

During the first quarter of 2025 the Public Works Director has worked with residents,
contractors, and engineers to solve various problems brought to his attention. Many of the
inquiries were in regards to projects discussed at council meetings or items discovered on social
media sites. This quarter there were no complaints about the water levels, flood risks, but most
were regarding paving projects and the work being done on Hyde Park. During that same period,
the Public Works Superintendent and staff engaged with the community clarifying work at

project sites and assisting residents with issues as they arose.

Staffing
The Public Works Department is currently staffed by 12 full time and 1 part time employees.
There are no open positions at this time; the list of positions are listed below:

e 1 - Director of Public Works

e 1 Superintendent of Public Works

e 1 —Public Works Coordinator



e 3 —Public Service Worker 11l

e 4 —Public Service Worker Il

e 3 - Public Service Worker I
Crews are divided into three teams. 1. Ground Maintenance and Mowing, 2. Drainage
Improvements, Road Stabilization, and Grading, and 3. Canal Bank Stabilization, Drainage, and
Waterway Enhancements.
Ground Maintenance is responsible for mowing all canal banks and right of way paths and
equestrian paths. This crew continues to be responsible for trimming and grubbing areas of the
town that impede equipment, equestrian, or vehicle traffic throughout the Town. A portion of
their responsibility is to assist in the maintenance of equipment and inventory of rolling assets as
well as consumable items used by Public Works staff. This team will also begin clearing the
neighborhood drainage ditches to improve water flow and aid in preventing flooding.
The Drainage Improvement, Road Stabilization, and Grading team is responsible for the
maintenance and installation of culverts throughout the Town. They are further responsible for
the removal of sediment in the drainage system. This team also responds to drainage structure
issues and necessitates any repairs and maintenance to those structures. The crew is further
responsible for the timely grading of all unpaved roads in the Town. They are responsible for
advising supervision of potential failures and areas where added material is required. Once
scheduled by supervision, and is charged with the application of the material to increase the
stabilization of the road.
The Canal Bank Stabilization, Drainage, and Waterway Enhancements crew is responsible for
the upkeep and maintenance of the canal banks. They are to identify failures and expedite repairs

to those failures. A portion of their responsibility is to inspect the canal banks in an attempt to



proactively identify failures before they become a wash out.

The Director of Public Works is responsible for all of the components of the department and
aided by the Superintendent of Public Works who is responsible for the individual crews. The
Director and Superintendent work closely to establish priorities considering the health, welfare,
and safety of the residents and visitors first. Public Works also employees a Public Works
Coordinator who assists the Director and Superintendent with the administrative functions of the
department.

Other initiatives the Public Works Director has been working on include continually evaluating
the Emergency Management Plan as the Emergency Management Director. Additionally,
training has been identified for all staff in varying degrees to enhance their abilities during an
emergency. It is planned that all of these training be completed prior to the start of hurricane
season in June. The training of public works staff on safety items as well as proper operation and

maintenance of the equipment is used by the department.
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Staff Training and Development

Public Works management continues to evaluate the talents of our staff and how the Town can
enhance those talents to improve the abilities of that staff. Weekly safety meetings continue to be
held to discuss pending field issues and the concerns of the staff. At this meeting, a safety topic is
discussed and covered to provide knowledge to the public works staff with the objective in
reducing injuries on the job. Management is evaluating a CDL program to encourage employees
to obtain their CDL to better serve the town and expand the resources available to drive the

Towns larger equipment. Our suppliers are being tapped to provide training on the use of our



equipment from the manufacturers. Preventive maintenance training from the manufacturers is
being put in place.

The Public Works Superintendent recently attended the Certified District Manager class offered
by the Florida Association of Special Districts and the Public Works Project Coordinator was
sent to the Certified District Administrator class in January of 2025 as well as the FEMA Flood
Plain Class.

Human Resources has put together a program for all employees that will include wellness,
ergonomics, drug free workplace, ethics, as well as others. Safety related topics include Hazard
Communication, Heat Stress, Personal Protective Equipment, Trenching and Excavation, Slips,

Trips, and Falls, and Equipment Spotter Training.

Equipment Mileage or Hours:

The water pump operated a total of 166.5 hours during the first quarter of 2025. The water pump
currently has 2573.5 hours on it.

During that time Public Works consumed 2,306.4 gallons of Off-Road Diesel, 308.1 gallons of
Ultra Low Sulfur Diesel, and 427 gallons of 87 Octane Unleaded Fuel.

In April the Public Works Department sent two vehicles to Royal Auction to be sold. The
revenue generated will be used to pay for the 2017 Ford F-250 recently acquired from the Palm
Beach County Thrift Store auction to replace the 2006 Ford F250 which has exceeded it useful

life.

Fuel Consumption




Vehicle List

Town of Loxahatchee Groves

Fuel Consumption

Diesel Dyed | Diesel Qear| Unleaded (87 Octane)

October 1055 289 160
November 350 171
December 792 120

January 362.1

February 785

March 1159.3 308.1 427
April

May

June

July
August

Sptember
Total 45034 | 717.1 758




Town of Loxahatchee Groves Vehicle and Rolling Equipment Inventory
Vehicle | Vehicle Vehicle Vehicle Total
Number| ‘Year Make Model Hours

0510 | 2006 Ford F250 Utility Truck 389
0710 | 2007 John Deere 5325 Bush Hog Tractor 0
1110 2011 Ford F450 Utility 202
1111 2011 Ford F250 Bxd Cab 881
1201 | 2012 Felling FT-20-2LP Trailer N/A
1311 | 2013 John Deere 220DW Excavator 173
1411 2014 John Deere 5055E Bush hog 188
1412 | 2014 New Holland 1225 Loader 3048
1510 | 2015 John Deere XUV855D X 385
1511 2015 Ford F250 dngle 600
1512 | 2015 John Deere D105 Lawn Tractor 0.2
1513 | 2015 Scag SHE61V-25KVD K1B00179 0
1610 2016 Ford F250 Qew Cab 259
1611 | 2016 Ford Bplorer S0 1647
1710 | 2017 Ford Escape WV 1146
1711 2017 Ford F250 Ext Cab 78516
1810 | 2018 Triple Qown 5x10 Trailer N/A
1910 | 2019 John Deere 5075E BoxBlade 50.3
2110 2021 Kubota M6S111D Tractor 75
2210 | 2022 Caterpillar 450 117
2211 | 2022 John Deere 620G Grader 253
2212 2022 Novae, LLC Duel Ae Trailer N/A
2301 | 2023 Bvergreen Aspen Tractor 139
2401 | 2024 SANY SY60C Excavator 114
2501 | 2025 Freightliner Truck Dump Truck 673
Water Pump 166.5

Culvert and Catch Basin Replacement List




Culverts & Catch Basin to Replace/Install

Associated |Restoration |Catch Basin
Location/Refernce Pipe Cost [ Mobilization Labor & Costs | Materials Cost Total Bid Amount Status Size Length Summary
FRd & Collecting Canal_|$198,000.00] $9,100.00 | $33,500.00 |$195,710.00 $436,310.00 |$258,858.00| NTP Issued | 96772724 60" Replace due to imminent failure
958 Hyde Pak Rd $1,031.20 | $2,00000 | $253000 | $1,184.00 $6,745.20 '“St:'(‘:: RARET: 40 Failing pipe, North side of pond
Installed By " | - .
958 Hyde Pak Rd $1,031.20 | $2,000.00 $2,530.00 $1,184.00 $6,745.20 Staff 18 40° Failing pipe, East side of pond
Installed By " . : i
3974 161st TER N $1,031.20 | $2,000.00 $2,530.00 $1,184.00 $6,745.20 Staff 18 40° Damage pipe, replace before paving
2749 ARd $1,031.20 | $2,000.00 | $2,530.00 | $1,184.00 | $2,102.00 | $8:847.20 TaskOrder3| 18" ag | Installpipe ff;;::ﬁd‘:r;':age' under
14702 North Rd $1,031.20 | $2,00000 | $2,530.00 | $1,184.00 | $2,102.00 | $8:847.20 TaskOrder3| 18" ag | Installpipe f°;£‘;f::vr:'”age' under
3975 147th AVE N $1,031.20 | $2,000.00 | $2,530.00 | $1,184.00 | $2,102.00 | $8:847.20 TaskOrder3| 18" ag | Installpipe f°rN'g:: ;ra'”age' under
1584 F Rd & Casey Rd $1,031.20 | $2,000.00 $2,530.00 $1,184.00 $6,745.20 Not Required 18" 40 Replace pipe for canal drainage
Kerry LN & F Rd $60,000.00 | $6,00000 | $8530.00 | $53,800.00 $128,330.00 | $92,038.40 | NTP Issued | _ 96" 20 Culvert Replacement Plan
1225DRd $1,031.20 | $2,000.00 $2,530.00 $1,184.00 $6,745.20 Completed 18" 40' Pipe needs to be redirected
13556 North Rd $1,031.20 | $2,000.00 | $2,530.00 | $1,184.00 $6,745.20 TaskOrder3| 18" ag | installpipe f°rNrg:: s;a'”age' under
15410 North Rd $1,031.20 | $2,00000 | $2,530.00 | $1184.00 $6,745 20 TaskOrder3| 18" 20 FPL Damaged pipe
BunnyLn & D Rd $60,000.00 | $6,00000 | $8530.00 | $53,800.00 $128,330.00 | $74,781.20 | NTP Issued | 96" 20 Culvert Replacement Plan
25t PIN &D Rd $40,000.00 | $6,000.00 | $8,530.00 | $53,800.00 $108,330.00 V26 72" 20 Culvert Replacement Plan
W B Rd North of Okeechobee | $40,000.00 | $6,000.00 $8,530.00 $53,800.00 $108,330.00 FY26 72" 40 Culvert Replacement Plan
South E, 1222 E Rd $1,702.80 | $2,000.00 | $2,530.00 | $1,184.00 $7,416.80 TaskOrder3| 24 400 |PiPewas '"Sljlf:pfdh'lg;' needs to be
South E, 1222 ERd $1,031.20 | $2,000.00 | $2,530.00 | $1,184.00 $6,745.20 TaskOrder3| 18" 40 Pipe was mﬁ::‘:dhe" the road
North B, 15405 Fortner Dr | $1,031.20 | $2,00000 | $2530.00 | $1,184.00 $6,745.20 stafto 18" 40 Pipe was covered when the foad
Complete widened
1531 W C Rd $1,031.20 | $2,000.00 | $2,530.00 | $1,184.00 $6,745.20 stafto 18" ag | Pipeistoshortgoing into canal, south
Complete side of property
15030 Timberlane PI $1,031.20 | $2,000.00 | $2,530.00 | $1,184.00 $6,745.20 stafto 18" ag | Pipeistoshortgoing into canal, south
Complete side of property
G Rd W & North Rd $4,902.80 | $2,000.00 $2,530.00 $1,184.00 $10,616.80 FY26 48" 40 Replace pipe for canal drainage
100 Temple Dr $1,031.20 | $2,000.00 $2,530.00 $1,184.00 $6,745.20 Task Order 3 18" 40' Replace pipe for canal drainage
125 Temple Dr $1,031.20 | $2,00000 | $2,530.00 | $1,184.00 $6,745.20 TaskOrder3| 18" 20 Replace pipe for canal drainage
Folsom Rd & 25th SIN | $7,353.00 | $2,000.00 | $8,530.00 | $1184.00 $19,067.00 |$149,562.40| NTP Issued | 48" 60" Culvert Replacement Plan
14659 Collecting Canal Rd | $1,03120 | $2,00000 | $2530.00 | $1,184.00 $5,714.00 Completed | 18" 4 | Repairand Extend pipe that buried
from paving project
12873 Collecting Canal Rd $1,031.20 | $2,000.00 $2,530.00 $1,184.00 $2,102.00 $7,816.00 Task Order 2 18" 40' Install Catch Basin for FY23 paving
12955 Collecting Canal Rd_| $1,031.20 | $2,00000 | $2,530.00 | $1184.00 | $2,102.00 | $7.816.00 TaskOrder2| 18" 40° | Install Catch Basin for FY23 paving
13252 Collecting Canal Rd | $1,031.20 | $2,000.00 $2,530.00 $1,184.00 | $2,102.00 $7,816.00 Task Order 2 18" 40 Install Catch Basin for FY23 paving
14165 Collecting Canal Rd $1,031.20 | $2,000.00 $2,530.00 $1,184.00 | $2,102.00 $7,816.00 Task Order 2 18" 40 Install Catch Basin for FY23 paving
14281 Collecting Canal Rd_| $1,031.20 | $2,000.00 | $2,530.00 | $1,184.00 | $2,102.00 | $7.816.00 TaskOrder2| 18" 40" | Install Catch Basin for FY23 paving
14439 Collecting Canal Rd | $1,031.20 | $2,000.00 $2,530.00 $1,184.00 | $2,102.00 $7,816.00 Task Order 2 18" 40 Install Catch Basin for FY23 paving
14599 Collecting Canal Rd_| $1,031.20 | $2,000.00 | $2,530.00 | $1,184.00 | $2,102.00 | $7.816.00 TaskOrder2| 18" 40° | Install Catch Basin for FY23 paving
14717 Collecting Canal Rd_| $1,031.20 | $2,000.00 | $2,530.00 | $1,184.00 | $2,102.00 | $7.816.00 TaskOrder2| 18" 40" | Install Catch Basin for FY23 paving
15045 Collecting Canal Rd | $1,031.20 | $2,000.00 $2,530.00 $1,184.00 | $2,102.00 $7,816.00 Task Order 2 18" 40 Install Catch Basin for FY23 paving
15409 Collecting Canal Rd | $1,031.20 | $2,000.00 $2,530.00 $1,184.00 | $2,102.00 $7,816.00 Task Order 2 18" 40 Install Catch Basin for FY23 paving
3057 ERdN $1,081.20 | $2,00000 | $253000 | $1,184.00 | $2,10200 | $7,816.00 EEIZ:'S:"' 18" 40' | Install Catch Basin for FY23 paving
Easement . .
3123ERdN $1,031.20 | $2,000.00 $2,530.00 $1,184.00 | $2,102.00 $7,816.00 \ssue 18" 40 Install Catch Basin for FY23 paving
3255 Rd N $1,031.20 | $2,00000 | $253000 | $1,184.00 | $2,102.00 | $7,816.00 TaskOrder2| 18" 40" | Install Catch Basin for FY23 paving
3509 ERd N $1,031.20 | $2,000.00 | $2,530.00 | $1,184.00 | $2,102.00 | $7,816.00 Ea;z:‘:”' 18" 40 | Install Catch Basin for FY23 paving
3635ERdN $1,031.20 | $2,00000 | $2,53000 | $1184.00 | $2,102.00 | $7.816.00 TaskOrder2| 18" 40° | Install Catch Basin for FY23 paving
3701ERdN $1,031.20 | $2,00000 | $2,530.00 | $1,184.00 | $2,102.00 | $7.816.00 TaskOrder2| 18" 40° | Install Catch Basin for FY23 paving
3766 ERd N $1,031.20 | $2,000.00 | $2530.00 | $1,184.00 | $2,10200 | $7,816.00 Ealz_:';:"' 18" 40' | Install Catch Basin for FY23 paving
Easement . .
2365 Folsom Rd $1,03120 | $2,00000 | $2,530.00 | $1,184.00 | $2,102.00 | $7,816.00 g 18" 40' | Install Catch Basin for FY23 paving
2585 GRAW $1,031.20 | $2,00000 | $253000 | $1,184.00 | $2,10200 | $7,816.00 TaskOrder2| 18" 40" | Install Catch Basin for FY23 paving
2659 G Rd W $1,031.20 | $2,00000 | $2,53000 | $1184.00 | $2,102.00 | $7.816.00 TaskOrder2| 18" 40° | Install Catch Basin for FY23 paving
2763 G Rd W $1,031.20 | $2,000.00 | $2,530.00 | $1,184.00 | $2,102.00 | $7.816.00 TaskOrder2| 18" 40° | Install Catch Basin for FY23 paving
13088 North Rd $1,031.20 | $2,000.00 | $2530.00 | $1,184.00 | $2,10200 | $7,816.00 Ef"fs:'u":"' 18" 40 | Install Catch Basin for FY23 paving
15565 CC Rd $1,03120 | $2,00000 | $2,530.00 | $1,184.00 | $2,102.00 | $781600 | $7,802.17 |TaskOrder1| 18" 4 | Install Catch Ba;‘r,'i:”d Culvert FY25
15665 CC Rd $1,03120 | $2,00000 | $2,530.00 | $1,184.00 | $2,102.00 | $781600 | $7,802.17 |TaskOrder1| 18" 4 | Install Catch Ba;‘r,'i:”d Culvert FY25
15801 CC Rd $103120 | 5200000 | $253000 | $118400 | 5210200 | $781600 | §780217 |TaskOrcer1| 1a" | 4o | "SHICahBashand CulenFyzs
15897 CC Rd $1,03120 | $2,00000 | $2,530.00 | $1,184.00 | $2,102.00 | $781600 | $7,802.17 |TaskOrder1| 18" 4 | Install Catch Ba;‘r,'i:”d Culvert FY25
15961 CC Rd $1,03120 | $2,00000 | $2,530.00 | $1,184.00 | $2,102.00 | $781600 | $7,802.17 |TaskOrder1| 18" 4 | Install Catch Bas;:i:"d Culvert FY25
915 ARd $1,03120 | $2,00000 | $2,530.00 | $1,184.00 | $2,102.00 | $781600 | $7,802.17 |TaskOrder1| 18" 4 | Install Catch Bf;::“" Culvert FY25
1062 ARd $1,03120 | $2,00000 | $2,530.00 | $1,184.00 | $2,102.00 | $781600 | $7,802.17 |TaskOrder1| 18" 4 | Imstall Catch Ba;‘rl'i:”d Culert FY25
1180 A Rd $1,03120 | $2,00000 | $2,530.00 | $1,184.00 | $2,102.00 | $781600 | $7,802.17 |TaskOrder1| 18" 4 | Install Catch Bas;:ina”d Culvert FY25
1470 ARd South $1,03120 | $2,00000 | $2,530.00 | $1,184.00 | $2,102.00 | $781600 | $7,802.17 |TaskOrder1| 18" 4 | Install Catch Bf;::“" Culvert FY25
1470 ARd $1,03120 | $2,00000 | $2,530.00 | $1,184.00 | $2,102.00 | $781600 | $7,802.17 |TaskOrder1| 18" 4 | Install Catch Bf;::“" Culvert FY25
1688 SRd $1,031.20 | $2,00000 | $253000 | $1,184.00 | $2,10200 | $7.816.00 | $7.80217 |TaskOrder1| 18" 4 | Install Cateh Bf;::“" Culvert FY25
1814 ARd $1,03120 | $2,00000 | $2,530.00 | $1,184.00 | $2,102.00 | $781600 | $7,802.17 |TaskOrder1| 18" 4 | Install Catch Ba;‘r,'i:”d Culvert FY25
1858 ARd $1,031.20 | $2,00000 | $253000 | $1,184.00 | $2,10200 | $7816.00 | $7.80217 |TaskOrder1| 18" 4 | Install Cateh Bf;::“" Culvert FY25
Total $465,581.00[$143,100.00] $212,770.00 |$476,030.00 | $79,876.00 |$1,340,233.80 | $676,668.21

Future Plans and Priorities




At this time the Public Works Director and other staff are developing an evaluation of the Towns
complete infrastructure. The purpose is to deliver a comprehensive list to the Town Council and
residents on the expansive work that needs to be completed to ensure adequate drainage of
properties and streets in the Town as well as a road map of the future capital improvements that
will be required over the next 10 years. The gravity of the work required to bring this town to a
point that items can be maintained in not completely understood by some. The intent of this
project is to bring clarity to all of the residents of the Town. Over the past year staff has worked
on replacing all of the legally enforceable signs located throughout the Town. Staff has installed
over 50 stop signs, and 30 speed limit signs with the forecast to install another 50 stop signs, and
other legally enforceable signs. Included in our upcoming sign campaign if to install or replace
the Horse Right of Way signs, updated school zone sign, as well as other directional and trail
signage throughout the town as our budget allows.

Additional work forecast over the next quarter includes the completion of the Hyde Park
rehabilitation project and moving to A Rd and Collecting Canal Rd to begin the reinforcement of
the canal banks as part of the canal bank stabilization project.

Crews will continue to remove exotic debris from the canal banks to facilitate travel along the

canal banks for pedestrian and equestrian traffic.



