001 - General Fund
REVENUES
001-01-31-311-31000
001-01-31-314-31410
001-01-31-314-31480
001-01-31-315-31500
001-01-31-316-31600
001-01-32-323-32310
001-01-32-323-32330
001-01-32-323-32360
001-01-32-323-32370
001-01-32-323-32390
001-01-32-329-32900
001-01-32-329-32901
001-01-32-329-32902
001-01-32-329-32903
001-01-32-329-32905
001-01-32-329-32906
001-01-32-341-34135
001-01-33-335-35120
001-01-33-335-35150
001-01-33-335-35180
001-01-33-338-33800
001-01-34-341-34000

Town of Loxahatchee

Budget to Actual
December 31, 2024
le‘::?gh FY25 % FY24%
December Budgeted Balance Used Thru | Used Thru
December 31, Dec 31 Dec 31
2024
Ad Valorem Taxes $1,008,447 $1,227,965 $1,727,000 $499,035 71.10% 73.95%
Electric Utility Tax $33,720 $76,272 $430,000 $353,728 17.74% 22.51%
Utility Service Tax- Propane $9.191 $10,520 $16,000 $5,480  65.75% 55.70%
Communication Services $8,594 $16,768 $95.,000 $78,232  17.65% 16.25%
Local Business Tax $3,603 $89.947 $100,000 $10,053  89.95% 54.86%
FPL Franchise Fee $32,471 $68,259 $330,000 $261,741  20.68% 11.12%
PBC Water Utility Franchise $1,759 $3,568 $31,000 $27.432 11.51% 31.46%
PBC Sewer Utility Franchise $1,201 $2.,383 $13,000 $10,617 18.33% NA
Solid Waste Franchise $37,370 $40,754 $225,000 $184,246 18.11% 19.68%
Hauler's Franchise Fee $0 $1,205 $10,000 $8,795  12.05% 43.21%
Building Permits $10,624 $34,881 $330,000 $295,119 10.57% 11.24%
Other Permits $0 ($250) $0 $250 NA 0.00%
RV Registrations $0 $750 $20,000 $19.250 3.75% NA
Floodplain Development Application $1,500 $4,250 $12,000 $7,750  35.42% NA
Alarm Registration $525 $525 $5,000 $4,475  10.50% NA
Right of Way Permit $2.,200 $2.,900 $1,000 ($1,900)  290.00% NA
Administrative Charge Dependent District $0 $0 $172,500 $172,500  0.00% 0.00%
Municipal Revenue Sharing $6,644 $13,553 $84,700 $71,147  16.00% 16.48%
Alcoholic Beverage License Tax $0 $0 $6,000 $6,000  0.00% 0.00%
Half Cent Sales Tax $25,102 $49,685 $334,600 $284,915 14.85% 16.58%
SHARED REVENUE FROM OTHER LOCAL $360 $941 $0 ($941) NA NA
General Government Charges $1,150 $2,902 $9,000 $6,098  32.24% 15.64%




001-01-34-341-34100
001-01-34-341-34180
001-01-34-341-34190
001-01-34-341-34195
001-01-35-351-35150
001-01-35-354-35400
001-01-36-361-36110
001-01-36-366-36692
001-01-36-369-36990
001-14-36-361-36110
Total Revenues

Credit Card Surcharge
Planning and Zoning Fees
Cost Recovery Fees

Cost Recovery Admin Fee
Court Fines

Code Enforcement Fines
Interest

FMIT Safety Grant

Other Miscellaneous Revenue
Interest for FMIVT

Town of Loxahatchee

Budget to Actual
December 31, 2024
Th‘i oTlll)gh FY25 % FY24%
December Budgeted Balance Used Thru | Used Thru
December 31,

2024 Dec 31 Dec 31

$0 $0 $10,000 $10,000  0.00% NA

$1,250 $5,300 $55,000 $49,700  9.64% NA
$31,340 $64,023 $223,000 $158,977  28.71% 37.17%

$340 $2,197 $0 ($2,197) NA NA

$629 $1,743 $5,000 $3,257  34.86% NA
$234 $468 $11,000 $10,532  4.26% 2.34%
$4,703 $17,516 $59,000 $41,484  29.69% 50.72%

$5,000 $5,000 $0 ($5,000) NA NA
$683 $1,696 $1,000 ($696) 169.60% -0.05%

$659 $1,322 $0 ($1,322) NA NA

$1,229,300 $1,747,043 $4,315,800 $2,568,757 40.48%




EXPENSES

001-10-51-511-51200
001-10-51-511-52100
001-10-51-511-53100
001-10-51-511-54000
001-10-51-511-55400
001-10-51-511-55500
001-10-51-511-58200

Regular Salaries

FICA Taxes

Lobbying Services

Travel

Books, Publications, Subscriptions
Education & Training

Special Events/ Contributions
Town Council

Town of Loxahatchee

Budget to Actual
December 31, 2024
Th‘i oTlll)gh FY25 % FY24%
December December 31 Budgeted Balance Used Thru | Used Thru
5024 ’ Dec 31 Dec 31
$3,750 $11,250 $45,000 $33,750  25.00% 25.00%
$291 $880 $3,500 $2,620 25.15% 25.22%
$5,417 $10,833 $75,000 $64,167  14.44% 23.21%
$0 $576 $5,000 $4,424  11.52% 7.40%
$26 $4,142 $5,000 $858  82.84% 56.24%
$0 $650 $3,000 $2,350 21.67% 0.00%
$655 $7,151 $10,000 $2,849  71.51% 98.12%
$10,139 $35,483 $146,500 $111,017 24.22%




001-12-51-512-51200
001-12-51-512-51400
001-12-51-512-52100
001-12-51-512-52200
001-12-51-512-52300
001-12-51-512-52400
001-12-51-512-53400
001-12-51-512-54000
001-12-51-512-54200
001-12-51-512-54900
001-12-51-512-54930
001-12-51-512-54960
001-12-51-512-55100
001-12-51-512-55400
001-12-51-512-55500

Town of Loxahatchee

Budget to Actual
December 31, 2024
le_::;h FY25 % FY24%
December Budgeted Balance Used Thru | Used Thru
December 31, Dec 31 Dec 31
2024
Regular Salaries $44,309 $155,470 $634,360 $478,890  24.51% 22.13%
Overtime $662 $2,783 $5,000 $2.217  55.67% 17.23%
FICA Taxes $3,331 $11,674 $48,528 $36,854  24.06% 21.87%
Retirement FRS $8.475 $29,950 $115,680 $85,730  25.89% 12.64%
Health and Life Insurance ($461) $10,152 $63,119 $52,967  16.08% 21.17%
Worker's Compensation $0 $1,219 $1,700 $481 71.71% 141.40%
Other Services $0 $805 $3,000 $2,195  26.85% 92.04%
Travel $3,470 $4,733 $5,000 $267  94.65% 13.82%
Postage and Freight $0 $3,203 $4,000 $797  80.06% 0.00%
Other Operating Expenses (Misc.-Recording Fees) $47 $625 $8,000 $7,375  7.81% 11.19%
Election Expense $0 $180 $20,000 $19,820  0.90% 5.75%
Legal Advertising $277 $2,347 $6,000 $3,653  39.12% 38.39%
Office Supplies $3,280 $7,070 $10,000 $2.930 70.70% 26.05%
Books, Publications, Subscriptions $99 $690 $6,000 $5,310  11.50% 96.27%
Education & Training $875 $1,356 $5,000 $3.644 27.13% 4.18%
Town Administrator $64,363 $232,257 $935,387 $703,130 24.83%




001-14-51-513-53110
001-14-51-513-53200
001-14-51-513-53300
001-14-51-513-54910

Payroll Fees

Accounting and Auditing
Compliance Auditing

Bank and Merchant Account Charges
Finance

Town of Loxahatchee

Budget to Actual
December 31, 2024
Th‘i oTlll)gh FY25 % FY24%
December Budgeted Balance Used Thru | Used Thru
December 31, Dec 31 Dec 31
2024

$393 $1,965 $9,000 $7,035 21.83% 23.14%
$16,667 $25,000 $125,000 $100,000  20.00% 30.87%
$0 $1,700 $25,000 $23,300  6.80% 12.00%
$992 $4,386 $10,000 $5,614  43.86% 41.21%

$18,051 $33,051 $169,000 $135,949  19.56%




001-16-51-514-53100

Legal Fees
Town Attorney

Town of Loxahatchee

Budget to Actual
December 31, 2024
Th‘i oTlll) h FY25 % FY24%
December £ Budgeted Balance Used Thru | Used Thru
December 31, Dec 31 Dec 31
2024 e e

$35,025 $74,940 $193,000 $118,060  38.83% 20.14%

$35,025 $74,940 $193,000 $118,060 38.83%




001-18-51-515-51200
001-18-51-515-51400
001-18-51-515-52100
001-18-51-515-52200
001-18-51-515-52300
001-18-51-515-52400
001-18-51-515-53100
001-18-51-515-54000
001-18-51-515-54181
001-18-51-515-54920
001-18-51-515-55200
001-18-51-515-55400
001-18-51-515-55500
001-18-51-518-53100

Town of Loxahatchee

Budget to Actual
December 31, 2024
le‘::?gh FY25 % FY24%
December Budgeted Balance Used Thru | Used Thru
December 31,
2024 Dec 31 Dec 31
Regular Salaries $13,508 $56,523 $171,000 $114,477  33.05% 10.24%
Overtime $1,054 $4,539 $0 ($4,539) NA 32.95%
FICA Taxes $1,111 $4,667 $13,000 $8.,333  35.90% 11.44%
Retirement FRS $1,334 $6,254 $24,000 $17,746  26.06% -2.34%
Health and Life Insurance $59 $4,236 $25,000 $20,764  16.95% 0.00%
Worker's Compensation $0 $3.,901 $4,000 $99  97.52% 0.00%
Building and Zoning Professional Service $0 $0 $90,000 $90,000  0.00% NA
Travel $0 $0 $5,000 $5,000 0.00% NA
Building Permit Zoning Review $0 $0 $20,000 $20,000  0.00% NA
Computer Services $0 $0 $10,000 $10,000  0.00% NA
Building Office Supplies $7,165 $7,165 $5,000 ($2,165) 143.29% NA
Books, Publications, Subscriptions $0 $125 $3,000 $2,875  4.17% NA
Education and Training $0 $0 $3,000 $3,000  0.00% NA
Professional Service- Building Inspection Services $2,911 $2,911 $0 ($2,911) NA 6.65%
Building Department $27,142 $90,319 $373,000 $282,681 24.21%




001-20-51-515-53400
001-20-51-515-53420
001-20-51-515-53450
001-20-51-515-53451
001-20-51-515-53490
001-20-51-515-53492
001-20-51-515-54960

Other Services- Planning Process
Comprehensive Plan

Planning & Zoning Contract
Planner On Call

Cost Recovery Expenditures

Pre Application Meeting Costs
Legal Advertising

Planning

Town of Loxahatchee

Budget to Actual
December 31, 2024
Th‘i oTlll)gh FY25 % FY24%
December Budgeted Balance Used Thru | Used Thru
December 31, Dec 31 Dec 31
2024

$1,438 $1,438 $0 ($1,438) NA 22.97%
$0 $0 $30,000 $30,000  0.00% 25.33%
$4,863 $17,056 $60,000 $42,944  28.43% 36.22%
$2,000 $3,000 $25,000 $22,000 12.00% 30.00%
$17,106 $51,646 $212,000 $160,354  24.36% 30.78%

$1,010 $1,185 $0 ($1,185) NA NA
$0 $0 $9,500 $9,500  0.00% 14.26%

$26,416 $74,324 $336,500 $262,176  22.09%




001-22-51-511-54100
001-22-51-519-51200
001-22-51-519-51400
001-22-51-519-52100
001-22-51-519-52200
001-22-51-519-52300
001-22-51-519-52400
001-22-51-519-53100
001-22-51-519-53101
001-22-51-519-53150
001-22-51-519-53400
001-22-51-519-53491
001-22-51-519-54680
001-22-51-519-55210
001-22-51-519-55500
001-24-51-524-55000

Legal Advertising
Regular Salaries
Overtime

FICA Taxes

Retirement FRS

Health and Life Insurance
Workers' Compensation
Professional Services - Legal
Expert Witnesses

Special Magistrate

Other Services - Code
Code Compliance Costs
Vehicle Maintenance
Fuel

Education & Training
Education and Training
Code Enforcement

Town of Loxahatchee

Budget to Actual
December 31, 2024
Th‘i oTlll)gh FY25 % FY24%
December Budgeted Balance Used Thru | Used Thru
December 31,
2024 Dec 31 Dec 31
$0 $0 $5,000 $5,000  0.00% NA
$6,281 $14,914 $112,000 $97,086  13.32% 23.40%
$197 $197 $0 ($197) NA NA
$513 $1,286 $9,000 $7,714  14.29% 25.21%
$439 $1,809 $12,000 $10,191  15.07% 8.45%
$229 $567 $0 ($567) NA 10.63%
$0 $7,399 $6,500 ($899) 113.82% 141.42%
$2,759 $11,619 $33,120 $21,501  35.08% 22.50%
$0 $0 $7,300 $7,300  0.00% NA
$811 $811 $25,000 $24,189  3.24% 7.75%
$0 $0 $3,000 $3,000  0.00% 250.59%
$900 $900 $0 ($900) NA NA
$0 $0 $500 $500  0.00% NA
$0 $0 $2,500 $2,500  0.00% NA
$0 $0 $1,000 $1,000  0.00% 0.00%
$0 $360 $0 ($360) NA NA
$12,131 $39,861 $216,920 $177,059 18.38%




001-26-52-521-53410

Law Enforcement (PBSO)
Law Enforcement

Town of Loxahatchee

Budget to Actual
December 31, 2024
Th‘i oTlll) h FY25 % FY24%
December £ Budgeted Balance Used Thru | Used Thru
December 31, Dec 31 Dec 31
2024 e e

$55,558 $222,231 $668,000 $445,769  33.27% 33.29%

$55,558 $222,231 $668,000 $445,769  33.27%




001-31-51-519-54103
001-31-51-519-54105
001-31-51-519-54107
001-31-51-519-54109
001-31-51-519-54922

Cellular Services, ADT, IP Phone,
Website Costs

Internet Service

Computer Services, Node (0), Office 365
Computer Subscription Services
Information Technology

Town of Loxahatchee

Budget to Actual
December 31, 2024
Th‘i oTlll)gh FY25 % FY24%
December Budgeted Balance Used Thru | Used Thru
December 31, Dec 31 Dec 31
2024
$0 $495 $7,500 $7,005  6.60% 22.33%
$4,000 $9,900 $20,000 $10,100  49.50% 63.35%
$0 $0 $12,000 $12,000  0.00% 25.34%
$5,070 $8,773 $30,000 $21,227  29.24% 23.32%
$9,127 $23,227 $45,000 $21,773  51.62% 59.34%
$18,198 $42,396 $114,500 $72,104 37.03%




001-32-51-519-53400
001-32-51-519-54300
001-32-51-519-54440
001-32-51-519-54500
001-32-51-519-54600

Other Service- Janitorial and Maintenance
Utilities

Rental and Leases - Equip, Storage, etc
Insurance other than Workers' Compensation
Repair and Maintenance - Building

Town of Loxahatchee

Budget to Actual
December 31, 2024
Th‘i oTlll) h FY25 % FY24%
December £ Budgeted Balance Used Thru | Used Thru
December 31,

2024 Dec 31 Dec 31
$2,235 $6,695 $20,000 $13,305  33.48% 47.55%
$499 $1,392 $11,000 $9,608  12.65% 17.42%
$1,226 $4,252 $13,000 $8,748  32.71% 44.42%
$1,633 $91,842 $84,500 ($7,342) 108.69% 79.57%
$90 $1,548 $10,000 $8,452  15.48% 7.91%

$5,683 $105,728 $138,500 $32,772 76.34%




001-90-58-581-59104  Transfer to Roads and Drainage
001-90-58-581-59305  Transfer to C.I.P Fund

Total Expenditures
Revenues Less Expenditures

Town of Loxahatchee

Budget to Actual
December 31, 2024
Th‘i oTlll) h FY25 % FY24%
December £ Budgeted Balance Used Thru | Used Thru
December 31, Dec 31 Dec 31
2024 e e
$0 $198,498 $595,493 $396,995  33.33% NA
$0 $143,000 $429,000 $286,000 33.33% 0.00%
$0 $341,498 $1,024,493 $682,995 33.33%
$1,292,089 $4,315,800
$454,954




101 - Transportation Fund

Revenues
101-01-31-312-34100
101-01-31-312-34200
101-01-36-361-36110
Total Revenues

101-40-58-581-59105
101-40-58-581-59305
Total Expenditurees

1st Local option Fuel Tax (6¢)
2nd Local Option Fuel Tax(5c)
Interest

Transfer to Roads and Drainage
Transfer to C.I.P Fund

Revenues Less Expenditures

Town of Loxahatchee

Budget to Actual
December 31, 2024
YTD
Throuch FY25 % FY24%
December £ Budgeted Balance Used Thru | Used Thru
December 31, Dec 31 Dec 31
2024 e e
$22,384 $42,851 $268,000 $225,149  15.99% 17.19%
$10,282 $19,211 $128,000 $108,789  15.01% 17.06%
$0 $0 $4,000 $4,000  0.00% NA
$32,667 $62,062 $400,000 $337,938 15.52%
$0 $89,333 $268,000 $178,667  33.33% 0.00%
$0 $44,000 $132,000 $88,000  33.33% 0.00%
$0 $133,333 $400,000 $266,667 33.33%
($71,271)




103 - Local Option Sales Tax (L.O.S.T) Fund

Revenues
103-01-31-312-31260
103-01-31-381-38100
103-01-36-361-36110
103-14-36-361-36110
Total Revenues

Expenditures
103-40-58-581-59305
Total Expenditures

Sales Tax Infrastructure
Transfer from Fund Balance
Interest

Interest for FMIVT

Transfer to C.I.P Fund

Town of Loxahatchee

Budget to Actual
December 31, 2024
Th‘i oTlll) h FY25 % FY24%
December £ Budgeted Balance Used Thru | Used Thru
December 31, Dec 31 Dec 31
2024 e e
$22,124 $57,355 $329,800 $272,445  17.39% 16.74%
$0 $0 $47,000 $47,000  0.00% NA
$0 $0 $6,500 $6,500  0.00% NA
$3,890 $7,797 $0 ($7,797) NA NA
$26,014 $65,152 $383,300 $318,148 17.00%
$0 $127,767 $383,300 $255,533  33.33% 0.00%
$0 $127,767 $383,300 $255,533 33.33%




105 - Water Control District

Revenues
105-01-32-325-32510
105-01-32-325-32520
105-01-32-325-32522
105-01-32-325-36990
105-01-36-361-36110
105-01-36-361-36111
105-01-36-369-36990
105-01-38-381-38000
105-01-38-381-38111
Total Revenues

Expenditures

105-50-53-538-51200
105-50-53-538-51201
105-50-53-538-51400
105-50-53-538-51401
105-50-53-538-51500
105-50-53-538-51501
105-50-53-538-52100
105-50-53-538-52101
105-50-53-538-52200
105-50-53-538-52201
105-50-53-538-52300
105-50-53-538-52301
105-50-53-538-52400
105-50-53-538-52401
105-50-53-538-53102
105-50-53-538-53200
105-50-53-538-53400

Other Assessments

Road and Canal Maintenance Assessment
Discount Fees

Other Assessments - PBCSB
Interest-Assessments

Interest (SBA)

Miscellaneous Revenue

Transfer From General Fund
Contributions from Transportation Fund

Regular Salaries

Salaries - Canal Bank Crew

Overtime

Overtime - Canal Bank Crew

Special Pay

Special Pay - Canal Restoration

FICA Taxes

FICA Taxes and Medicare Canal Bank Crew
Retirement FRS

Retirement FRS Canal Bank Crew

Health and Life Insurance

Health and Life linsurance Canal Bank Crew
Worker's Compensation

Workers' Compensation Canal Bank Crew
Professional Service - Drug Test
Accounting and Auditing

Canal Bank Maintenance, non-Capital

Town of Loxahatchee

Budget to Actual
December 31, 2024
le oTlll)gh FY25 % FY24%
December Budgeted Balance Used Thru | Used Thru
December 31, Dec 31 Dec 31
2024
$0 $0 $30,000 $30,000  0.00% 0.00%
$810,645 $1,045,063 $1,560,164 $515,101  66.98% 69.73%
($32,140) ($41,885) ($62,407) ($20,522)  67.12% 67.18%
$2,558 $2,558 $3,000 $442  85.25% 0.00%
$0 $3 $2,000 $1,997  0.16% NA
$0 $0 $16,250 $16,250  0.00% NA
$0 $0 $20,000 $20,000  0.00% 12.59%
$0 $198,498 $595,493 $396,995  33.33% NA
$0 $89,333 $268,000 $178,667  33.33% 0.00%
$781,063 $1,293,570 $2,432,500 $1,138,930 53.18%
$41,449 $162,009 $547,500 $385,491  29.59% 24.94%
$8,365 $30,080 $170,000 $139,920  17.69% 0.00%
$1,369 $2,589 $15,000 $12,411  17.26% 39.05%
$65 $257 $10,000 $9,743  2.57% NA
$308 §770 $4,000 $3,230  19.25% 15.40%
$0 $0 $2,000 $2,000  0.00% NA
$3,047 $11,685 $45,000 $33,315  25.97% 25.91%
$638 $2,579 $13,000 $10,421  19.84% 0.00%
$7,126 $31,326 $95,000 $63,674  32.97% 10.48%
$1,149 $4,751 $23,000 $18,249  20.65% 0.00%
($1,516) $20,336 $93,000 $72,664  21.87% 35.96%
$11 $7,275 $37,000 $29,725  19.66% 0.00%
$0 $31,206 $31,000 ($206) 100.67% 141.42%
$0 $9,264 $9,000 ($264) 102.94% 0.00%
$44 $68 $2,000 $1,932  3.40% 26.50%
$0 $1,700 $25,000 $23,300  6.80% 12.00%
$3,263 $15,661 $60,000 $44,339  26.10% 48.11%




105-50-53-538-53480
105-50-53-538-54100
105-50-53-538-54300
105-50-53-538-54440
105-50-53-538-54500
105-50-53-538-54680
105-50-53-538-54901
105-50-53-538-54910
105-50-53-538-54980
105-50-53-538-55100
105-50-53-538-55210
105-50-53-538-55400
105-50-53-538-55500
105-50-53-538-56400
105-50-53-538-57101
105-50-53-538-57201
105-50-54-541-53400
105-50-54-541-54670
105-50-54-541-54680
105-50-54-541-55200
105-50-54-541-55300
105-50-54-541-55310
105-50-54-541-55500
105-50-54-541-57301
105-50-54-541-59001
Total Expenditures

Other Services - PBC Admin Fee
Communication Services

Utilities

Rental and Leases - Equip, Storage, etc
Insurance other than Workers' Compensation
Repair and Maintenance Svc -
Indirect Cost Allocations

Computer hardware & Software
Uniforms

Office Supplies

Fuel

Books, Publications, Subscriptions
Education & Training

Machinery and Equipment

Principal

Interest Expense

Engineering

Traffic Control Signs

Repair and Maintenance - Machinery
Operating Supplies

Road Materials & Supplies

Road Maintenance and Service
Education & Training

Other Debt Service Costs

Transfer to CIP

Revenues Less Expendiures

Town of Loxahatchee

Budget to Actual
December 31, 2024
Th‘i oTlll)gh FY25 % FY24%
December Budgeted Balance Used Thru | Used Thru
December 31, Dec 31 Dec 31
2024
$7,785 $10,032 $16,000 $5,968  62.70% 77.25%
$7,208 $16,570 $25,000 $8,430  66.28% 36.75%
$443 $1,544 $21,000 $19,456  7.35% 10.81%
$55,622 $59,058 $235,000 $175,942  25.13% 30.30%
$1,633 $60,842 $58,500 ($2,342) 104.00% 110.96%
$0 $0 $94,000 $94,000  0.00% 1.98%
$0 $0 $172,500 $172,500  0.00% 0.00%
($37) $4,226 $30,000 $25,774  14.09% 0.50%
$509 $2,253 $10,000 $7,747  22.53% 0.00%
$196 $535 $2,000 $1,465 26.77% 353.60%
$1,693 $7,018 $50,000 $42,982  14.04% 19.18%
$380 $1,616 $6,000 $4,384  26.93% 68.58%
$0 $3,066 $16,000 $12,934  19.16% -16.96%
$5,277 $7,189 $0 ($7,189) NA 0.00%
$0 $74,768 $0 ($74,768) NA NA
$0 $4,347 $0 ($4.,347) NA NA
$7,151 $13,474 $50,000 $36,526  26.95% 34.42%
$0 $2,926 $70,000 $67,074  4.18% 0.00%
$12,385 $27,908 $0 ($27,908) NA 68.19%
$1,647 $6,756 $25,000 $18,245  27.02% 29.43%
$5 $148 $25,000 $24,852  0.59% 37.06%
$45,229 $53,792 $225,000 $171,208  23.91% 20.45%
$2,215 $5,992 $0 ($5,992) NA 0.00%
$0 $0 $5,000 $5,000  0.00% 0.00%
$0 $38,333 $115,000 $76,667  33.33% NA
$214,658 $733,947 $2,432,500 $1,698,553  30.17%
$559,623




Town of Loxahatchee

305 - Capital Improvement Project (C.I.P) Fund

Revenues

305-01-32-334-33450
305-01-33-337-33700
305-01-33-337-33702
305-01-33-337-33701
305-01-38-381-38100

305-01-38-381-38110
305-01-38-381-38111
305-01-38-381-38112
305-01-38-381-38113
Total Revenues

Expenditures

305-60-53-538-56334
305-60-53-538-56337
305-60-53-538-56339
305-60-53-538-56340
305-60-53-538-56351
305-60-53-538-56352
305-60-53-538-56353
305-60-54-541-56105
305-60-54-541-56106
305-60-54-541-56107
305-60-54-541-56108
305-60-54-541-56109
305-60-54-541-56111
305-60-54-541-56157
305-60-54-541-56159
305-60-54-541-56160
305-60-54-541-56161

Budget to Actual
December 31, 2024
le‘::?gh FY25 % FY24%
December Budgeted Balance Used Thru | Used Thru
December 31, Dec 31 Dec 31
2024
FEMA Reimbursements, Prior Year $0 $0 $271,794 $271,794  0.00% 0.00%
Local Gov't Unit Grant - FY24 $0 $0 $750,000 $750,000 0.00% 0.00%
Local Gov't Unit Grant - FY25 $0 $0 $750,000 $750,000  0.00% NA
State of Florida Resiliency Grant $0 $0 $350,000 $350,000  0.00% 0.00%
Transfer from Fund Balance $0 $36 $420,000 $419,964 0.01% 0.00%
Carryforward from FY2034 $0 $273,767 $821,302 $547,535  33.33% #N/A
Contribution from General Fund $0 $143,000 $429,000 $286,000  33.33% 0.00%
Contributions from Transportation Fund $0 $44.,000 $132,000 $88,000 33.33% 0.00%
Contributions From Surtax Fund $0 $127,767 $383,300 $255,533  33.33% 0.00%
Contributions from Road and Drainage $0 $38,333 $115,000 $76,667  33.33% NA
$0 $626,903 $4,422,396 $3,795,493 14.18%
Swales, Catch Basin, and Other Control Structures $0 $907 $350,000 $349,093 0.26% NA
Restoration of Canal Banks $0 $6,048 $387,531 $381,483 1.56% 0.00%
South E and Citrus Drainage w/o Tree Removal $0 $0 $25,000 $25,000  0.00% NA
Tangerine and Citrus Drainage w/o Tree Removal $0 $0 $25,000 $25,000  0.00% NA
F Rd. & Collecting Canal $500 $1,770 $447,570 $445,801 0.40% 0.00%
24th and F Rd. $0 $0 $145,239 $145,239 0.00% 0.00%
12th Place North $0 $0 $213,473 $213,473 0.00% 0.00%
24th Fourth (E & W of F Road) $0 $0 $171,581 $171,581 0.00% 0.00%
161st Terrace North $0 $13,608 $452,515 $438,907 3.01% 0.00%
Gruber $0 $0 $120,133 $120,133 0.00% 0.00%
E Citrus $0 $0 $131,437 $131,437 0.00% 0.00%
147th $0 $0 $18,347 $18,347 0.00% 0.00%
Casey Road Paving $0 $5,200 $187,878 $182,678 2.77% 0.00%
Misc. Culvert failures/emergency repairs $0 $0 $240,000 $240,000  0.00% NA
Folsom & 25th St Culvert $2,765 $3,568 $84,500 $80,933 4.22% NA
Bunny Ln & D Road Culvert $2.843 $3.854 $144,500 $140,646 2.67% NA
Kerry Lane and F Road Culvert $2.644 $2.644 $144,500 $141,857 1.83% NA




305-60-54-541-56200
305-60-54-541-56307
305-60-54-541-56311
305-60-54-541-56315
305-60-54-541-56318
305-60-54-541-56321
305-60-54-541-56322
305-60-54-541-56323
305-60-54-541-56324
305-60-54-541-56325
305-60-54-541-56327
305-60-54-541-56329
305-60-54-541-56330
305-60-54-541-56331
305-60-54-541-56334
305-60-54-541-56335
305-60-54-541-56336
305-60-54-541-56337
305-60-54-541-56338
305-60-54-541-56339
305-60-54-541-56341
305-60-54-541-56342
305-60-54-541-56343
305-60-54-541-56345
305-60-54-541-56501
305-60-54-541-56541
Total Expenditures

PW Building

West G Road Paving

Folsom Road Paving

South E and Citrus

E S to Southern

24th Fourth (E & W of F Road)
Tangerine

E Citrus

147th

161st Terrace North

Gruber

West 25th

Pump House

Gate Repairs at A (Drainage)

A South Repaving

Collecting Canal (a to b) Repaving
E North Gap Repaving

Folsom Gap Repaving

West 25 Street Gap Repaving
G West Repaving

Collecting Canal Repaving

A South Repaving

Gate Repair at Folsom
Community Cost Sharing Program
North Road Trail

Resiliency Grant Expenditures

Revenues Less Expenditures

Town of Loxahatchee

Budget to Actual
December 31, 2024
Th‘i oTlll)gh FY25 % FY24%
December Budgeted Balance Used Thru | Used Thru
December 31,
2024 Dec 31 Dec 31
$0 $0 $10,000 $10,000  0.00% NA
$0 $0 $0 $0 NA 0.00%
$0 $0 $0 $0 NA 0.00%
$0 $0 $0 $0 NA 0.00%
$0 $0 $0 $0 NA 0.00%
$0 $0 $18,362 $18,362  0.00% 0.00%
$0 $0 $0 $0 NA 0.00%
$0 $0 $7,312 $7,312  0.00% 0.00%
$0 $0 $7,648 $7,648  0.00% 0.00%
$0 $0 $31,548 $31,548  0.00% 0.00%
$0 $0 $7,825 $7,825  0.00% 0.00%
$0 $0 $0 $0 NA 0.00%
$0 $0 $10,000 $10,000  0.00% NA
$0 $0 $10,000 $10,000  0.00% NA
$0 $0 $363,688 $363,688  0.00% NA
$0 $0 $145,475 $145,475  0.00% NA
$0 $0 $72,738 $72,738  0.00% NA
$0 $0 $72,738 $72,738  0.00% NA
$0 $0 $43,643 $43,643 0.00% NA
$0 $0 $29,020 $29,020  0.00% NA
$0 $0 $12,000 $12,000  0.00% NA
$0 $0 $75,000 $75,000  0.00% NA
$0 $0 $15,000 $15,000  0.00% NA
$0 $0 $150,000 $150,000  0.00% NA
$0 $0 $20,000 $20,000  0.00% NA
$0 $11,978 $31,195 $19,217  38.40% 0.50%
$8,752 $49,576 $4,422,396 $4,372,820 1.12%
$577,327




405 - Solid Waste
Revenues
405-01-32-325-32520
405-01-32-325-32522
405-01-34-343-34300
405-01-36-361-36110
405-01-36-381-38100
Total Revenues

Expenditures

405-70-53-534-53409
405-70-53-534-53440
405-70-53-534-53480

Total Expenditures

Solid Waste Assessments
Discount Fees

SWA Recycling Income
Interest

Transfer from Fund Balance

Other Sanitation Service
Solid Waste Contract
PBC Admin Fee 1%

Revenues Less Expenditures

Town of Loxahatchee

Budget to Actual
December 31, 2024
YTD
Throuch FY25 % FY24%
December Decembe%' 31 Budgeted Balance Used Thru | Used Thru
2024 ’ Dec 31 Dec 31
$384,684 $471,658 $676,800 $205,142  69.69% 72.67%
($15,038) ($17,786) ($27,000) ($9,214)  65.87% 72.86%
$0 $0 $500 $500  0.00% 0.00%
$0 $0 $7,800 $7,800  0.00% 0.00%
$0 $20,633 $61,900 $41,267  33.33% NA
$369,646 $474,505 $720,000 $245,495 65.90%
$50,962 $87,467 $20,000 ($67,467) 437.34% 164.83%
$56,400 $169,200 $692,000 $522,800  24.45% 25.28%
$3,696 $5,471 $8,000 $2,529  68.38% 69.76%
$111,059 $262,138 $720,000 $457,862 36.41%
$212,367




