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Progress Update for the Town Council:



Program Tasks & Timeline
Major Milestone
• Project Kickoff December 2023

• Data Collection June 2024

Steering Committee Meeting No. 1 July 2024

• Public Outreach Meeting No. 1 October 2024

Steering Committee Meeting No. 2 November 2024

• Exposure Analysis December 2024

• Impact Analysis February 2025

• Public Outreach Meeting No. 2 March 2025

Steering Committee Meeting No. 3 March 2025

• Final Report DRAFT July 2025

Steering Committee Meeting No. 4 September 2025

• Final Report Submittal October 2025

Completion Date
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COMPONENTS

MANHOLES
15 STRUCTURES

VEHICULAR BRIDGE 
CROSSINGS
17

CANAL CROSS-
SECTIONS   
344 LOCATIONS 
28.2 MILES 

(DOES NOT INCLUDE 
OKEECHIBEE BLVD)

CATCH BASINS
89 INLET STRUCTURES

CULVERT PIPES
125 TRAFFIC CULVERTS
482 DISCHARGE PIPES 3

BASINS
197 DRAINAGE AREAS
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Looking Ahead…

• Public Outreach Meeting No. 1 – October 17 & 19

• Steering Committee Meeting No. 2 – November
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Benefits

• Supports funding requests under Resilient Florida Implementation 
Grants

• Provides crucial technical background required for many other drainage 
and agency grants

• Informs future SFWMD permitting of  updates and upgrades

• Accounts for floodplain impacts in proposed designs

• Compliance with Federal NPDES requirements

• Potential to simplify permitting for residents
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Operational Savings

• Capital Improvement Planning/ Budgetary forecasting

• Inventory for scheduling inspections, cleanings and replacements

• Evaluate performance of  improvements before buying

• Future rate adjustments

• Area-specific improvements

• Intelligent mapping of  easements and works of  the Town and District


