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Ad Hoc 
Committee 

Supports Council Priorities Work Plan Ideas Supports Adopted Plans  

Transportation 
Demand 
Management 

General Transportation Demand 
Management (i.e., overall 
reduction in vehicle trips by car) 
 
Bicycle and Pedestrian 
Improvement Projects 
 

 Research transit subsidy/reduced fare programs 

 Research carpool programs 

 Research e-bike rent-to-own/subsidy programs 

 Develop map of bike rack locations and recommend 
new locations 

 Consider long term bike lockers downtown 

 Consider e-bike charging stations for downtown 

 Recommend outreach ideas for virtual bike detection 
technology installed with smart signals program 

 Consider ways to increase awareness of the Bicycle 
and Pedestrian Master Plan and the Safe Routes to 
School Program 

 Bike parking audit for shopping centers (Semi-annual) 
 

GP MOB-5.1: Support a non-driving Los Gatos by reducing 
reliance on the automobile and providing alternative modes 
of transportation.  
 
Senior Services Roadmap goal to expand mobility services - 
auto, bicycle, walking, & public transportation and task of 
Achieve increased community use of existing Bus 27 and use 
data to advocate for expanded local VTA transit services. 
 

Senior 
Services 

Senior Services Roadmap Year 1 
Priorities  
Community Shuttle  

 Liaison with Senior Commission 

 Research shuttle options, especially weekend and 
evenings 

 Increase use of VTA Bus 27 

 Expand community knowledge and promote use of 
mobility options 

 Consider pedestrian crossing enhancements such as 
solar powered flashing beacons 

GP MOB-6.6: Coordinate with appropriate agencies to 
provide and expand transit services for seniors, school 
children, low-income people, and people with disabilities.  
GP Implementation Program D: Evaluate a community 
shuttle system to serve transit needs within the Town limits 
that is linked to and coordinated with other transit services 
 
The Senior Services Roadmap included a goal of enhanced 
transportation options for older adults of which a key 
project is to expand mobility options including evening and 
weekends. Also supports roadmap goals of immediately 
exploring community shuttle options and goal of 
implementing community shuttle within three years. 
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Traffic Safety Traffic Calming/Safety for All 
Users 

 Review resident feedback on areas of concern 

 Survey nearby communities and assess safety 
strategies they have used  

 Review existing planning documents to identify 
previously defined priorities 

 Develop report with recommendations around 
policies, programs and projects 

GP MOB-9.1: Consider traffic-calming devices (i.e., lane 
narrowing, widening medians, or landscaping) to discourage 
cut-through vehicle traffic, where appropriate 
 
GP MOB-8: Provide a safe, efficient, and well-designed 
roadway network transportation system. (street 
improvements, roundabouts, safety in roadway design) 
 
May support CHSSC project for advocating for an age 
friendly walking plan with relation to " Create a more 
walkable Town through safer and more accessible sidewalks 
and crosswalks, enhance signage, pavement markings, 
evaluate extended traffic signal timing" 

Refer to Youth 
Commission  

Summer/Rush Hour/School 
Traffic Regional Transportation 
Issues 

Research what would incentivize high schoolers to not 
drive to school 

GP ENV-9.9 Carpool, Walk, Bike to School: Work with local 
school districts to encourage carpooling, walking, and biking 
to schools 

 


