
 

 

 

 

Town Council Policy Committee Pre-Meeting 

Tuesday, April 15, 2003 

 

DRAFT 

 

 

Purpose:  To discuss and identify the purpose and role of the Council Policy 

Committee and key policy focus areas.  

 

 

 

Outcomes:   

 

· Identify Council Policy Committee Statement of Purpose 

· Develop Workplan that Prioritizes Key Policy Focus Areas 

· Schedule Council Policy Committee meeting 

 

 

 

Agenda 

 

 
1. Council Policy Committee Meeting  

· Statement of Purpose 

 

 

2. Policy Focus Areas 

· Workplan development 

· Prioritization of policy focus areas 

 

 

3. Next Steps 

· Council Policy Committee Meeting - Date 

· Statement of Purpose and Workplan to Council  

 

 

4. Adjournment 

 

 

 

ATTACHMENT 1 


