2025 Town Council Policy Committee Work Plan Items

Completed During 2024

e Reviewed Code of Conduct Policy 2-04 Sections V and Xl pertaining to Council Member
Communications

e Reviewed and made recommended changes for the Commission Appointments, Residency and
Attendance Requirements Policy 2-11

e Reviewed new Commission Event Policy.

e Reviewed new Commission Budget Policy.

e Reviewed Town Vehicle and Equipment Acquisition Replacement Policy 4-05.

In Progress for Future Council Consideration

e Code of Conduct Policy 2-04
e Agenda Format and Rules Policy 2-01.

Potential for 2025

e Review Public Use of Town Equipment and Signs at Town and Planning Commission Meetings
e Review GASB 54 Fund Balance Policy

e Review General Fund Reserve Policy 4-03

e Review Investment Policy 4-02
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