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TOWN OF LOS GATOS 

COUNCIL AGENDA REPORT 

MEETING DATE: 2/20/2024 

ITEM NO: 11  

 

 

DATE:   February 15, 2024 

TO: Mayor and Town Council  

FROM: Laurel Prevetti, Town Manager 

SUBJECT: Discuss and Provide Direction on the Proposed Revisions to the Draft Revised 
2023-2031 Housing Element and Next Steps.  Location: Town-Wide.  General 
Plan Amendment Application GP-22-003. 

RECOMMENDATION: 
 
Discuss and provide direction to staff on the proposed revisions to the Draft Revised 2023-2031 
Housing Element and next steps. 
 
BACKGROUND: 
 
On December 1, 2023, the Town received the California Department of Housing and Community 
Development’s (HCD) findings/comment letter, previously provided as Attachment 3 to the 
January 16, 2024, staff report.  A link to Town Council staff reports and attachments can be 
viewed on the Town’s website at: https://losgatos-ca.municodemeetings.com. 
 
On December 19, 2023, the Town Council unanimously voted to follow the following process 
regarding the 2023-2031 Housing Element update, which includes the following actions: 
 
1. Prioritizing the comments from the December 1, 2023 HCD comment letter;  
2. Addressing the most challenging comments first and presenting the draft text of the Draft 

Revised Housing Element to the Town Council for review, including examples from two to 
three certified Housing Elements.  Additionally, the Town Council hearing will provide the 
public with an opportunity to comment on the draft text with staff addressing the public 
comments in subsequent meetings, as needed; 

3. Scheduling Town Council meetings with staff and the Housing Element consultant on a 
regular basis to complete the edits; 

4. Reviewing the proposed edits with HCD, as frequently as HCD is able to meet with Town 
staff, and the Housing Element consultant and providing written feedback to the Council 
about HCD’s responses; and 
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BACKGROUND (continued): 
 
The Town Council also unanimously voted to review the Draft Revised Housing Element prior to 
a resubmittal to HCD. 
  
On January 16, 2024, the Town Council met to review and discuss the proposed revisions to the 
Draft Revised Housing Element in response to the December 1, 2023 HCD comment letter.  The 
Town Council provided direction for each HCD comment.  
 
On January 18, 2024, staff and the Housing Element consultant met with the Town’s HCD 
reviewer and received an informal preliminary review matrix.  A copy of this informal 
preliminary review matrix was previously provided as Attachment 9 to the January 16, 2024 
Town Council staff report, available online on the Town’s agenda website at: https://losgatos-
ca.municodemeetings.com.  The informal preliminary comments are based on the proposed 
edits made to the Draft Revised Housing Element and provided to the Town’s HCD reviewer for 
initial feedback on December 24, 2023.   
 
On January 18, 2024, the Housing Element Advisory Board (HEAB) met to review and discuss the 
proposed revisions to the Draft Revised Housing Element in response to the December 1, 2023 
HCD comment letter; Town Council direction provided on January 16, 2024; and HCD’s informal 
preliminary review matrix provided on January 18, 2024.  
 
On February 6, 2024, the Town Council met to review and discuss the proposed revisions to the 
Draft Revised Housing Element.  The Town Council voted to modify the language of Program J 
and Program AY as summarized in Section A of this report.  The Town Council also approved a 
motion to confirm that the work of the HEAB is complete.  
 
DISCUSSION: 
 
The primary purpose of this agenda item is for the Town Council to review and discuss the 
proposed revisions to the Draft Revised Housing Element.  Staff is also seeking direction from 
Town Council on the timing of next steps, including the required seven-day public review period 
and the resubmittal to HCD for the formal 60-day review.  
 
A. Town Council Meeting – February 6, 2024 
 

The Draft Revised Housing Element was reviewed by Town Council on February 6, 2024.  The 
Town Council staff report and attachments, including the Draft Revised Housing Element, 
included as Attachment 7 of the February 6, 2024 Town Council staff report, can be viewed 
online at: https://losgatos-ca.municodemeetings.com. 
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DISCUSSION (continued): 

 
The revisions made to the various iterations of the Draft Revised Housing Element are color 
coded as follows: 
 

 Blue highlighting denotes revisions reviewed by Town Council at the January 16, 2024 
Town Council meeting.  

 Green highlighting denotes revisions reviewed by the Town Council at the February 6, 
2024 Town Council meeting. 

 Grey highlighting denotes new revisions since the February 6, 2024 Town Council 
meeting.  

 
On February 6, 2024, the Town Council approved a motion to incorporate modified language 
to Program J and Program AY.  Additionally, staff identified the following minor revisions to 
the Draft Revised Housing Element:   
 

 Modify the priority level rating for a Fair Housing Issue related to housing mobility from 
low to high on Page A-19 of Appendix A;   

 Include Program AY as a program aimed at furthering Affirmatively Furthering Fair 
Housing (AFFH) efforts on Page 10-82 of Chapter 10;  

 Include Program AY as a program aimed at AFFH efforts on Page A-3 of Appendix A; and 

 Include Program AY in Table A-1 on Page A-21 of Appendix A. 
 
Extracted pages from the Draft Revised Housing Element to illustrate these proposed 
revisions in grey highlighting have been provided as Attachment 15.   

 
B. HCD Communications  
 

On February 1, 2024, the Housing Element consultant requested informal feedback from the 
Town’s HCD reviewer on Town’s draft approach to the December 1, 2023, HCD comment 
letter and January 18, 2023, HCD informal preliminary review matrix.  A follow-up email was 
also sent on February 6, 2024. 
 
On February 9, 2024, the Housing Element consultant requested informal feedback on the 
modified language to Program J and Program AY, as directed by the Town Council on 
February 6, 2024. 
 
Staff is awaiting a response back from HCD with preliminary feedback.  If feedback is 
received from HCD, an Addendum or Desk Item will be prepared for the Town Council 
review. 
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DISCUSSION (continued): 
 
C. Next Steps 
 

This agenda item provides the Town Council an opportunity to discuss the proposed 
revisions to the Draft Revised Housing Element.  The Housing Element consultant and Town’s  
outside legal counsel will be available to answer Council Members’ questions.  As required by 
AB 215, revisions to the Draft Revised Housing Element must be made available to the public 
for a seven-day review period prior to a formal resubmittal to HCD. 

 
Should the Town Council be satisfied with the proposed revisions to the Draft Revised 
Housing Element, the seven-day review period could be started on Thursday, February 22,  
2024, ending on Thursday, February 29, 2024, with a formal resubmittal to HCD by Monday 
March 4, 2024.  Subsequent review by HCD will take up to 60 days.   

 
CONCLUSION: 
 
Staff looks forward to the Town Council’s discussion and direction. 
 
PUBLIC COMMENTS: 
 
The meeting has been publicized on the Town’s website and through the Town’s social media 
platforms.  As of the drafting of this report, no comments from the public have been received. 
 
COORDINATION: 
 
The Community Development Department coordinated with the offices of the Town Attorney 
and Town Manager in the preparation of this report. 
 
ENVIRONMENTAL ASSESSMENT: 
 

An Environmental Analysis was prepared for the Housing Element update and available on the 
Town’s Housing Element website at: https://www.losgatosca.gov/EnvironmentalAnalysis.  All 
potentially significant effects have been analyzed adequately in the Town of Los Gatos 2040 
General Plan Environmental Impact Report (EIR), pursuant to applicable standards including 
CEQA Guidelines Section 15168(c)2, because the Housing Element update is consistent with the 
growth projections evaluated in the General Plan EIR. 
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ATTACHMENTS: 
 
Previously Received with the January 16, 2024 Staff Report:  
1. Draft Revised Housing Element, Track Changes Copy 
2. Draft Response Table   
3. December 1, 2023 HCD’s Findings Comment Letter  
4. Public Comments Received Between 11:01 a.m., Tuesday, December 19, 2023, and 11:00 

a.m., Thursday, January 11, 2024 
 
Previously Received with the January 16, 2024 Desk Item: 
5. Comments from the Vice Mayor  
6. Public Comments Received Between 11:01 a.m., Thursday, January 11, 2024, and 11:00 

a.m., Tuesday, January 16, 2024  
 

Previously Received with the February 6, 2024 Staff Report: 
7. Draft Revised Housing Element, Track Changes – January 2024 
8. Draft Response Table – January 2024 
9. HCD Informal Preliminary Review Matrix with Staff’s Responses  
10. Goldfarb & Lipman, LLP Feedback Table with Staff’s Responses  
11. Track Changes and Clean Version of Program AY Housing Mobility 
12. Public Comments Received Between 11:01 a.m., Tuesday, January 16, 2024, and 11:00 a.m., 

Thursday, February 1, 2024 
 
Previously Received with the February 5, 2024 Addendum: 
13. Pages from the Draft Revised Housing Element Without the Recommendations Made by the 

Housing Element Advisory Board  
14. Correspondence with HCD  

 
Attachments Received with this Report: 
15. Extracted Pages from the Draft Revised Housing Element with Revisions 
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