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Programs

Performance Metric(s)

Delivery of Housing Element

Middle”

The Housing Element supports the land
use goal of providing opportunities for
housing that can accommodate the
needs, preferences, and financial
capabilities of current and future residents
in terms of different housing types,
tenures, density, sizes, and costs.
Specifically, the Town aims to create
mixed residential neighborhoods through
new and innovative housing types that
meet the changing needs of Los Gatos
households and expand housin

. These housing types
include, but are not limited to, single
dwelling units, multifamily dwelling units,
accessory dwelling units, small and micro
units, use of pre-fabricated homes, and

clustered housing/cottage housing. The

19 HelpingLRSeniorM_s Implementation Policies
graResourcesm HE-1.6 Universal Design
o ) i HE-2.7 Senior Housing

Provide financial assistance for health, HE-2.8 Equal Housing and Special Needs

safety, emergency and accessibility home | 4E_6 1 Fair Housing

repairs to low-income seniors and low- HE-6.2 Financial Assistance

income mobile homeowners through the | HE.6 3 Housing for Persons with Special Needs

Below Market Price Program funds, HE-6.4 Affordable Housing Awareness

subject to availability of Program funds. Responsible Department/Review Authority
Responsible Department/Review Authority

Provide regularly updated senior housing - "community Development Department and the

resource materials at the Adult Recreation .

; . Town Council

Center, Library, and Farmers’ Market. X
Timeframe
Ongoing and annual effort
Update materials annually
Funding Source
Town Affordable Housing Funds
Quantified Objective
Maintain the existing housing stock by funding
three home repairs to lower income seniors
annually
Performance Metric(s)
Measure the number of units assisted versus the
need

JK Small Multi-Unit Housing, “Missing

Implementation Policies

HE-1.5 Variety of Housing Choices
HE-2.4 Rental Housing
HE-3.3 Efficient Development Processing

Responsible Department/Review Authority

Community Development Department

Timeframe

December 2024

Funding Source

None required

Quantified Objective

Increase the number of small multi-unit housinglew-
rise-multi-family developments by fi units

ver eight years
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10. Housing Element ELEMENT

Programs

Performance Metric(s)

Complete Zoning Code amendment by December
2024 and track the number of entitled Planning
applications received per year

Promote this program through publication,
to include the following information: Low
rise multi-family dwelling units ranging
from two to 10 units can help meet the
needs of families, seniors and students.
Permit processing times tend to be
shorter than larger multi-family buildings
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Programs

due to the low-rise nature of the
structures.

Research existing requlatory impediments

to the creation of new housing types that
have the potential to fulfill unmet housing
needs (e.g., tiny homes, co-housing
developments) and if necessary, amend
licable ordinances

their development

Pursue establishment of a maximum
average unit size as a tool to moderate
unit sizes for developments over a certain
size but to allow flexibility for a range of

Lot Consolidation

The Town will conduct outreach to
property owners in these areas to identify
meaningful incentives to facilitate lot
consolidation, lot assemblage and
redevelopment in mixed use and
commercial areas. Based on this

feedback, within two years of Housin
Element adoption, the Town will ﬁ

Implementation Policies

HE-3.4 Lot Consolidation

Responsible Department/Review Authority

Community Development Department

Timeframe

June 2025

Funding Source
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HOUSING ELEMENT

Programs

Establish a list by December 31, 2024, to post
online.

Funding Source

|

General fund (staff time)

Quantified Objective

Annually update the list or upon request from a
local union.

Performance Metric(s)

N/A

1||I|Inlwl
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Program Specific Commitment

Increase number

of BMP units
Conduct a study to evaluate the

Townwide annually by five
Program L. Below existing BMP Program and units (from 257
Market Price recommend changes to the By June 2025 baseline

Program program to increase the number
of units constructed.

Review and update regulations

Progra_m V. and encourage |mplementatlon 2023-2031 Increase housin
Housing of Universal Design. e —gfor ersons with
Dpportunities for By December Townwide disabilities by 90
Persons Living Amend Zoning Code to increase 2025 units
with Disabilities housing for persons with D _—
disabilities.
Establish streamlined -
procedures for special needs %%
Program AP. housing. By January 2028 ~facilitate the
Special Needs Townwide construction of
Housing Amend the Zoning Code to By January 2024 units for special
remove barriers to building ne—p—eds opulations
special needs housing Ty
A%?s%%exfé r Work with local anQ/or regional Proyide rental
Persons with pa!’tners to provide rentgl Annually Townwide w
Developmental assistance for persons with e ;w
—p—ChaIIenqes developmental challenges. disabilities.

B
=

3

S
=

Place-based Strategies for Neighborhood Improvement _

- Townwide with Complete three
Support home repair programs emphasis on minor home
including Habitat for Humanity cenﬁ‘m{em “repairs or

Program Al. East Bay/Silicon Valley, tracts where a&:%sTbilit

Countywide Home Rebuilding Together, Housing 2023-2031 substandard imeentszor

; substandard Improvements for
Repair Programs Trust of Santa Clara County, - - :
- - housing conditions lower income
and contribute funding from the : -
e oriE S o [ e [2es and aging units are households
more prevalent. annually.
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Appendix A. AFFH Report HOUSING ELEMENT

= The Town will use “Affirmative Marketing” strategies, as described in Implementation Program_AT
Bl, to work with affordable and market rate housing developers to ensure that affordable housing
is affirmatively marketed to households with disproportionate housing needs, including Hispanic
and Black households who work in and live outside of Los Gatos (e.g., materials in Spanish and
English, distributed through employers). The Town will also amend its Zoning Ordinance in order

to increase the development of affordable housing.

B Opportunities, including employment, environmental, economic, and housing may not be accessible to all
residents, especially those in vulnerable populations.

= |n addition to Program AT described above, Los Gatos will implement programs to facilitate the
development of affordable housing, including special needs housing, to increase housing
opportunities in the Town (Programs D, E, L, N, O, W). The Town will also serve vulnerable
populations through Senior Housing Resources (Program 1), Housing Opportunities for the
Homeless (Program U), Assistance for Persons with Developmental Challenges (Program V),
and Supportive Services for the Homeless (Program Y). The Town also aims to increase
transportation opportunities for new households through Program AF, Transit Oriented

Development.

Los Gatos feeds to high performing schools, yet, except for Asian students, students of color
cannot take advantage of these learning opportunities because they cannot afford to live in Los
Gatos.

Priority Level: -

Contributing factors:

" Lack of affordable housing overall due to high land costs, high construction costs, limited availability of
land, limited availability of financing, duration of permitting process, cost of permitting process, and lack of
incentives.

= The Town will address this issue by allocating a percentage of the Town’s Affordable Housing

(Below Market Program) Fund to subsidize housing for extremely low-income households and b
including housing development sites on the Sites Inventory in all areas of Town.
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