2023 Town Council Policy Committee Work Plan Items

Completed During 2022

Discuss and Recommend to the Town Council Retaining the Current Style of Study Session
Minutes.

Discuss and Recommend to the Town Council Modifications to the Commission Appointment
Policy 211 in Relation to the Adult Commissioner Appointments.

Consider Amendments to the Town Council Late Night Entertainment Policy No. 1-03 to Clarify
the Use of Public Right-of-Way and Semi-Permanent Parklets for Entertainment; and Forward
the Council Policy Committee’s Recommendation to the Town Council.

Recommend to the Town Council Potential Modifications to Town Council Policy 2-11:
Commission Appointments, Residency and Attendance Requirements, and Establishing a
Quorum.

Discussion and Direction for Potential Modifications to the Remote Participation Provisions
Contained in Town Council Policy 2-01: Town Agenda Format and Rules.

Consider Updates to the Town Core Goals and Guiding Principles to Align with the 2040 General
Plan.

Discuss and Recommend Updates to the Social Media Policy to the Town Council.

Discuss and Provide Direction for Potential Modifications to the Town Council Code of Conduct,
Town Council Policy 2-04.

In Progress

Consider Modifications to Remote Participation for Boards, Committees, and Commissions.

Potential for 2023

Consider the Creation of a Reorganization Policy.

Potential Amendments to the Story Pole and Netting Policy.

Consider a Los Gatos Election Policy.

Consider Home Occupancy Permit Criteria and Limitations.

Discuss Guidelines for Tree Planting In-Lieu Fees When Additional Trees Would Conflict with
Maintaining Defensible Space.

Discuss Transportation Impact Mitigation Policy and Fees.

Consider an Emergency Procurement Policy.

Consider Legislative Advocacy Priorities/Principles (Building from Existing Legislative Policy).
Consider Finance Commission Recommendation to Create a Public Input and Outreach in Labor
Negotiations Policy Modeled after Menlo Park.

Consider Finance Commission Recommendation for Council Not to Engage in Confidential
Agreements with Bargaining Units that Would Prevent Disclosure that Would Otherwise be
Properly Disclosed under the Brown Act.

Continue to Consider Land Use Streamlining Modifications and Review of Items in the Land Use
Policies Binder.

Consider the Definition of “Specialty Retail.”

Review Zoning Requirements for Banks in the Downtown District.
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