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STREETS PROGRAM

Street Improvements

BLOSSOM HiLy g

Kennedy Sidewalk — LGB to Englewood Project Number 813-0241

Parks & Public Works Project Manager Town Engineer: Woolae Kim

The project will install sidewalks and Class Il bike lanes on Kennedy Road.
This project location is Kennedy Road Between Los Gatos Boulevard and Englewood Avenue.

The Kennedy Road Sidewalk improvement project will provide safe connections to Los Gatos
Boulevard, a destination point in Town for employment. The project is in a residential neighborhood
that will provide benefits to Louise Van Meter Elementary School, R.J. Fisher Middle School, and Los
Gatos High School. The project location is in close proximity to the VTA — Bus Route 27 stop at Los Gatos
Boulevard providing access to further destinations within the Town .

In June 2020 the Town was awarded a Measure B grant in the amount of $832,300 for final design and
construction of this project. The local match amount is included in this project budget. The project
schedule is contingent upon Measure B grant fund schedule.

Staff time for design and construction of the project is tracked, which allows for accountability in the
costs of the project, recovery of costs from grants, and identification of future staffing needs. This
project utilizes a combination of full-time budgeted staff and temporary staff to support fluctuating
workloads. The costs for temporary staff will be funded through the project. Full-time staff is
accounted for in the FY 2021/22 Operating Budget.
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STREETS PROGRAM

Street Improvements

Project Fall 2022 Preliminary Project design & development
Components & Design
Estimated Timeline = TBD Bid Process Project bidding & contract award (pending Measure B grant
funding schedule)
TBD Construction Project completed.
KENNEDY SIDEWALK BETWEEN LGB AND ENGELWOOD Project 813-0241
Prior Yrs 2020/21 Estimated 2021/22 2021/22 2022/23 2023/24 2024/25 2025/26
Actuals Estimated Carryfwd New Funding Budget Proposed Proposed Proposed Proposed |Total Project
SOURCE OF FUNDS to 2021/22 (with Carryfwd)
GFAR S - S - S - S - S - S - $ 356,700 S - S - $ 356,700
GRANTS & AWARDS - - - - - - - 832,300 - 832,300
TOTAL SOURCE OF FUNDS $ - $ - $ - $ - $ - $ - $ 356,700 $ 832,300 $ - $1,189,000
Prior Yrs 2020/21 Estimated 2021/22 2021/22 2022/23 2023/24 2024/25 2025/26 Total
Actuals Estimated Carryfwd New Funding Budget Proposed Proy d Proposed Proposed Project
USE OF FUNDS t0 2021/22 (with Carryfwd)
GFAR
Salaries and Benefits $ - S - S - S - S - $ - S - S - S - $
Services/Supplies/Equipment - - - - - - -
Site Acquisition & Preparation - - - - - - -
Consultant Services - - - - - - - - -
Project Construction Expenses - - - - - - 356,700 - - 356,700
TOTAL GFAR $ -8 -8 - $ - $ - s - $ 356,700 S - s - $ 356,700
GRANTS & AWARDS
Salaries and Benefits $ - $ - S - S - S - S - $ - $ - S - $
Services/Supplies/Equipment - - - - - - - - -
Site Acquisition & Preparation - - - - - - - - -
Consultant Services - - - - - - - -
Project Construction Expenses - - - - - - - 832,300 - 832,300
TOTAL GRANTS & AWARDS S - S - S - S - S - S - S - $ 832,300 $ - $ 832,300
TOTAL USE OF FUNDS $ - $ - $ - $ - $ - $ - $ 356,700 $ 832,300 $ - $1,189,000




