


 
Thank you for your assistance.
 
Phil Koen 
Chair 
 
 



From: Phil Koen
To: Gitta Ungvari
Cc: Laurel Prevetti; Gabrielle Whelan; Linda Reiners
Subject: Supporting documentation
Date: Monday, July 8, 2024 6:09:18 AM
Attachments: Pages from Pages from MEET-Packet-f28b4d8d27984eb1a497d3481f1fad0b(2).pdf

[EXTERNAL SENDER]

Gitta,

As part of the August 5 agenda, I would request staff to present the documentation that
supports the statement revenues have not kept pace with costs of providing Town services
over the years. While the resolution was not passed, it is important to understand the basis for
this statement since it is claimed to be a true statement. For the record, this resolution was
never presented to the FC during our discussion of the sales tax measure. 

In my letter to the TC, I specifically pointed out the claim was not supported by the audited
financial statements. Since monitoring and understanding the Town’s financial position is core
to the FC’s charter, I believe this statement needs to be examined and understood by the FC. 

Looking forward to hearing confirmation of our meeting on August 5 and the inclusion of this
on the agenda. 

Thank you,

Phil Koen 

















From: Phil Koen
To: Gitta Ungvari
Cc: Linda Re ners; Laurel Prevetti; Gabrielle Whelan; Mary Badame
Subject: Summary - Statement No. 34
Date: Tuesday, July 23, 2024 9:19:37 PM

[EXTERNAL SENDER]

Gitta,

As part of the report package that will be distributed to the FC, please include this summary of GASB 34  I suspect that there will be a healthy discussion regarding the purpose of the various financial statements that are published annually by the Town

Central to that discussion is for the FC and the TC to fully understand the primary reporting purpose of government wide financial statements  To be clear, it is my view that these financial statements are the only statements that report total revenues and total costs of providing services each year on an accrual basis  As such it is these financial statements which will report whether the Town’s financial improved or
deteriorated year over year  Therefore it will be important for everyone to have a common foundational understanding

Thank you,

Phil Koen

https://gcc02 safelinks protection outlook com/?url=https%3A%2F%2Fwww gasb org%2Fpage%2FPageContent%3FpageId%3D%2Fstandards-and-guidance%2Fpronouncements%2Fsummary-statement-no-
34 html&data=05%7C02%7CGUngvari%40losgatosca gov%7Cd528a2b62ad943488a2e08dcab97d0ba%7C6d38cb6747eb4d139e7c523cd7ccecd5%7C0%7C0%7C638573915765977743%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=fZ8d6EYSpQPEDqskrt2T1ZZevAlzvRcofPOm6ycfivk%3D&reserved=0



From: Phil Koen
To: Gitta Ungvari
Cc: Linda Reiners; Laurel Prevetti; Gabrielle Whelan; Mary Badame
Subject: FY 23 ACFR
Date: Tuesday, July 23, 2024 9:34:14 PM

[EXTERNAL SENDER]

Gitta,

Please include the FY 23 ACFR in the FC report package. I suspect we will be reviewing the 10 year financial data
included in the supplemental section as we address the question of revenue and cost of services.

Phil Koen







0803 - Highway 17 bridge
4505 - trailhead connector
2302 - building replacement - corporate yard.
 
Again, we wish to avoid creating a large burden on the Staff in preparing for this discussion. Sharing with the FC the regular management reports the Staff
uses to track actual spend to budget and performance to schedule, etc. is all that is required at this time. In total these 7 projects represent a total capital
budget of $29.7m.
 
Thank you,
 
Phil Koen
 



From: Phil Koen
To: Gitta Ungvari
Subject: deskitem.ballot_measure_general_sales_tax_advisory_measure_with_attachment
Date: Saturday, July 27, 2024 3:15:09 PM
Attachments: deskitem.ballot measure general sales tax advisory measure with attachment.pdf

[EXTERNAL SENDER]
Please include this in the Aug 5 FC package as background material.

Thank you 
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vs approved capital plan, and timing for implementation vs approved
implementation plan.

3. Review of Select high dollar value Capital Projects in the FY 25 CIP Budget as to
current status vs the originally approved capital plan and to Better Understand the
Capital Project tracking and reporting Process

 
Thanks,
 
Gitta
 
 
From: Gitta Ungvari 
Sent: Tuesday, July 23, 2024 7:39 AM
To: Phil Koen 
Cc: 
Subject: Draft Agenda for August 5, 2024 Special Meeting

 
Good morning Chair,
 
Please see draft agenda for the Finance Commission special meeting per the
information you provided.
 

1. Discussion of the Finance Commission Chair Letter to the Town Council
Regarding the Sales Tax Proposal and the Proposed Resolution Drafted by
Staff.  

2. Status Review of the Largest Capital Improvement Projects
3. Review of the Enterprise Resource Planning System Implementation Project

 
Please confirm the draft agenda by July 25 at 5 p.m.
 
Thanks,
 
Gitta
 
p.s.  I will be travelling and will have limited email access. I will be at the office on
Thursday July 25th.
 



Questions for the Director of Finance 

1. Using the Statement of Activities as the “source of truth,” please provide the analysis which 
supports the finding “Town revenues have not kept pace with the costs of providing Town 
services and programs to residents” over the past 10 years. 

2. Was any analysis ever presented to the Town Council in support of the above finding? 
3. Staff presented to the Town Council a report dated February 15, 2024 titled “Provide 

Direction on Any Ballot Measure to Consider for Polling” which made the claim “while costs 
of providing services and programs for residents have significantly increased over the years, 
Town revenues have not kept pace”. This report was coordinated with the Town Manager, 
Town Attorney and Director of Finance. Please provide the financial analysis which lead the 
Staff, including the Town Manager and Town Attorney, to this conclusion.  

4. At the July 1, 2024 Town Council meeting, Council Member Moore stated, “if the Town is 
projecting, over the next two to five years, we will have to cut services, we have to tell that 
story more”.  Is there a forecast the Staff has published which supports Council Member 
Moore’s comment that the Town will have to cut services? If so, please attach the forecast 
for the Finance Commission’s review. 

5. The town produces two different sets of financial statements – Government-wide 
statements and Fund Financial Statements. Which set of financial statements assesses the 
finances of the Town in its entirety, including operating results?  Which set of financial 
statements evaluates whether the Town’s current year revenues were sufficient to pay for 
current year services?  

 

Questions for the Town Attorney 

1. Who drafted the proposed resolution and what was the internal review process? 
2. The draft resolution states “the Town Council finds and determines that each of the findings 

set forth above are true and correct.” What is the legal significance of making this 
determination?  

3. Are findings legally required?  
4. What risk does the Town incur if, after passing the resolution, any of the findings are 

determined to be false? Does this invalidate the resolution? Could this expose the Town to a 
legal challenge? 

5. What responsibility do individual Council Members have to verify the accuracy of the 
findings are “true and correct” before making the determination or is it sufficient to rely 
solely on Staff’s representations?  

   

  



From: Phil Koen
To: Gitta Ungvari; Gabrielle Whelan
Cc:
Subject: Agenda item 1 - advance questions
Date: Monday, July 29, 2024 6:53:02 PM
Attachments: Questions for the Director of Finance.docx

[EXTERNAL SENDER]

Hello Gitta,
 
It would be very helpful to have the attached questions
answered and provided to the Finance Commission in
advance of the meeting. This will allow the Commission to
review the responses prior to the meeting and focus on
follow up questions if necessary. This will allow an efficient
use of our time. Thank you.
 
Phil Koen






