LOS GATOS
POLICE SERVICES
REPORT

JULY-DECEMBER 2024

ATTACHMENT 1



THE DEPARTMENT staffupdate
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Presenter Notes
Presentation Notes
Per diem Dispatchers- 7


Efficiencies and Improvements

: New Electronic E-Filing with Increase fiscal
Dispatch & Citations DA support-
Patrol Shifts LGMSPF



Presenter Notes
Presentation Notes
The roles and responsibilities  should be reviewed to assess workload volume and effectiveness.
Overlapping Responsibilities
Evolving Needs
Retirements 
Increasing Collateral Assignments 
----------------------------------------------------------------------
Notes regarding THEME 3 - addressing the need to assess volume of workload, where assignments are currently, and improved alignment of roles and responsibilities with the addition of improved, more practical and efficient processes (alarm renewal and billing, addresses a need for manuals for various division to memorialize the integrity of the positions and assure smooth transition with new staff and alleviate any overlap. This theme also calls out the need to monitor span of control (ex. Community Outreach Coordinator – AlertSCC, Volunteer groups DART, CERT, Explorers, VIPs, vacation checks, Neighborhood Watch, parking appeals and assistance, alarm billing and sign ups, timecard back up, excel database only, special event coordination / ABC permit review, notary, liaison to various community groups and pd)
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Calls For Service

RESPONSE TIMES BY PRIORITY
July — December
2023 - 2024

PRIORITY 1 CALLS PRIORITY 2 CALLS PRIORITY 3 CALLS

¥ 2023 ¥ 2024 = GOAL

COMMUNICATIONS
CALL CENTER METRICS
July - December
2023

7,839

¥ 911 Calls (96.6% Calls Answered < 10 Sec)
¥ Incoming Non Emergency Calls

® Outbound Calls

COMMUNICATIONS
CALL CENTER METRICS
July - December
2024

¥ 911 Calls (95.90% Calls Answered < 10 Sec)
¥ Incoming Non Emergency Calls

® Outbound Calls
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c Enforcement & Case Reports

TRAFFIC STOPS & CITATIONS
ISSUED
July - December
2023 - 2024

2334

Jul - Dec 2023 Jul - Dec 2024

> Traffic Stops ¥ Citations Issued

DOCUMENTED REPORTS
Original/Supplemental
July - December
2023 - 2024

Jul - Dec 2023 Jul - Dec 2024

¥ Orignal Reports ™ Supplemental Reports




EMERGENCY PREPAREDNESS EFFORTS

A 1k

COMMUNITY EMERGENCY
RESPONSE TEAM

Active Shooter
Training, Debrief, &
Partnership

Community Police
Academy




MELIORA ASSESSMENT
IMPLEMENTATIONS

Priorities & T

TRAINING &
PROFESSIONAL
DEVELOPMENT

SUCCESSION PLANNING

TECHNOLOGY
ENHANCEMENTS

CAPTAIN, SERGEANT,
CORPORAL
PROMOTIONS

hemes

K9 EXPLOSIVE &
TRACKING



' HOW doeS thiS tEChI‘IOIOgy ffock safety

deter and eliminate crime? What this i What this is not:

e Proactive: Real-Time Alerts when stolen License Plate Recognition (LPR) e Not facial recognition
or wanted vehicles enter your city

Gathers objective evidence and e Not collection of biometric or

e Investigative: As clearance rates facts about vehicles, not people sensitive information

increase, overall crime often decreases

& Alerts police of wanted vehicles * Not used for tracking speed or
Flock cameras serve as a deterrent parking violations

Used to solve crime )
e Data automatically deletes every

Adheres to all state laws 30 days

fYock safety




fYock safety

Protecting privacy Accountability mechanisms

e Footage owned by Agency/City and will e Search reason and user number saved'in
never be sold to private third parties by indefinitely-available audit trail
Flock

e NOT facial recognition software, NOT
30-day data retention, then collecting biometric information
automatically hard deleted

e NOT used for parking enforcement or tolls

Takes human bias out of crime-solving
by detecting only objective data e Not connected to registration data or 3rd
party databases (Carfax, DMV)

All data is stored securely with end to
end encryption of all data e Transparency Portal (free and optional)
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