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Police Officers Police Officer Recruits

THE DEPARTMENT Staff Update

Dispatcher

Sergeant Corporal

Presenter Notes
Presentation Notes
Per diem Dispatchers- 7



Efficiencies and Improvements

New 
Dispatch & 

Patrol Shifts

Electronic 
Citations

E-Filing with 
DA

Increase fiscal 
support-
LGMSPF

Presenter Notes
Presentation Notes
The roles and responsibilities  should be reviewed to assess workload volume and effectiveness.
Overlapping Responsibilities
Evolving Needs
Retirements 
Increasing Collateral Assignments 
----------------------------------------------------------------------
Notes regarding THEME 3 - addressing the need to assess volume of workload, where assignments are currently, and improved alignment of roles and responsibilities with the addition of improved, more practical and efficient processes (alarm renewal and billing, addresses a need for manuals for various division to memorialize the integrity of the positions and assure smooth transition with new staff and alleviate any overlap. This theme also calls out the need to monitor span of control (ex. Community Outreach Coordinator – AlertSCC, Volunteer groups DART, CERT, Explorers, VIPs, vacation checks, Neighborhood Watch, parking appeals and assistance, alarm billing and sign ups, timecard back up, excel database only, special event coordination / ABC permit review, notary, liaison to various community groups and pd)
 






Calls For Service
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Traffic Enforcement & Case Reports
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Active Shooter 
Training, Debrief, & 

Partnership

EMERGENCY PREPAREDNESS EFFORTS

Community Police 
Academy



Priorities & Themes

TRAINING & 
PROFESSIONAL 
DEVELOPMENT

TECHNOLOGY 
ENHANCEMENTS 

K9 EXPLOSIVE & 
TRACKING

MELIORA ASSESSMENT 
IMPLEMENTATIONS SUCCESSION PLANNING

CAPTAIN, SERGEANT, 
CORPORAL 

PROMOTIONS







QUESTIONS
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