MEETING DATE: 01/14/2020

TOWN OF LOS GATOS
COUNCIL AGENDA REPORT ITEMNO: 1
DESK ITEM
DATE: January 14, 2020
TO: Mayor and Town Council
FROM: Laurel Prevetti, Town Manager
SUBJECT: Reaffirm Ongoing Strategic Priorities, Identify New Strategic Priorities for

2020 — 2022, and Determine the Priority Order of Potential Modifications to
the Town Code.

REMARKS:

Attachment 8 contains public comment received between 11:01 a.m. January 13, 2020, and
11:00 a.m. January 14, 2020.

Attachments previously received with the Staff Report:
1. Budget Process Diagram
Core Goals and Draft 2020-2022 Strategic Priorities
General Plan Update Schedule
Draft 2020 Ordinance and Policy Priorities
Public Comment
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Attachment previously received with the Addendum:
6. Public Comment received between 11:01 a.m. January 9, 2020 and 11:00 a.m. January
10, 2020

Attachment received with this Addendum B:
7. Attachment 7 — Public Comment received between 11:01 a.m. January 10, 2020 and
11:00 a.m. January 13, 2020

Attachment received with this Desk Item:
8. Attachment 7 — Public Comment received between 11:01 a.m. January 10, 2020 and
11:00 a.m. January 13, 2020

Reviewed by: Town Manager, Assistant Town Manager, Town Attorney, and Finance Director
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