
 

PREPARED BY: Chris Constantin 
 Town Manager 
   
 

Reviewed by: Town Manager, Assistant Town Manager, Town Attorney, and Administrative Services 
Director 

   
 

110 E. Main Street Los Gatos, CA 95030 ● (408) 354-6832 
www.losgatosca.gov 

TOWN OF LOS GATOS                                          

COUNCIL AGENDA REPORT 

MEETING DATE: 05/19/2026 

ITEM NO: 17 

   

 

DATE:   May 19, 2026 

TO: Mayor and Town Council 

FROM: Chris Constantin, Town Manager 

SUBJECT: Discuss Potential Law Enforcement Services Agreement with City of 
Saratoga and Provide Direction to Staff 

 

RECOMMENDATION: Staff recommends that the Town Council receive this report, discuss 
the potential provision of law enforcement services to the City of 
Saratoga through the Los Gatos-Monte Sereno Police Department, 
and provide direction to the Town Manager. The Council may direct 
the Town Manager to take one of the following actions: 
 

a. Continue discussions and negotiations with the City of 
Saratoga regarding a potential law enforcement services 
agreement and return to the Town Council with a proposed 
agreement for consideration at a future public meeting; 

b. Cease discussions and negotiations with the City of Saratoga 
regarding a potential law enforcement services agreement; 
or 

c. Provide other directions to staff. 
 

 

FISCAL IMPACT: 

There is no direct fiscal impact associated with receiving this report and providing direction to 
staff. The Town has already been working with Meliora Public Safety Consulting to evaluate 
departmental resource needs, workload demands, staffing assumptions, and beat structures 
associated with a possible Saratoga integrated service model. That work is ongoing and should 
be completed before any final agreement is presented, so the Town can confirm whether the 
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estimated service model is appropriate and whether the proposed model protects Los Gatos 
from unrecovered costs or operational dilution. 
 
If the Town Council directs the Town Manager to continue discussions and negotiations, 
additional staff time, consultant support, and legal review may be required to evaluate 
operational, financial, liability, insurance, personnel, facilities, technology, transition, and 
implementation issues.  
 
If an agreement is ultimately negotiated and approved by both agencies, implementation would 
require work before any transition in service. These transition activities may include 
recruitment, hiring, training, equipment acquisition, technology configuration, dispatch and 
records preparation, data and evidence transition planning, communications coordination, 
public messaging, legal review, and operational readiness work. Those costs would be incurred 
by Los Gatos in 2026-27 before service commencement and would need to be identified as 
reimbursable startup or transition costs to be repaid by Saratoga over the initial ten year 
contract term. Any proposed final agreement would include a fiscal analysis before Council 
consideration. 
 
STRATEGIC PRIORITY:  
 
This item supports the Town’s strategic priorities related to public safety, fiscal sustainability, 
emergency preparedness, and regional collaboration. A potential law enforcement services 
partnership with Saratoga would allow the Town to evaluate whether an expanded regional 
service model can preserve high quality, community oriented policing while improving cost 
efficiency, and enhancing coordination among adjoining Los Gatos regionalized communities. 
The partnership could support long term fiscal sustainability by spreading appropriate fixed law 
enforcement costs across a broader service base.  
 
BACKGROUND: 

The Town of Los Gatos has long provided municipal law enforcement services beyond its own 
jurisdiction through an intergovernmental service model. Since 1995, the Town has provided 
law enforcement services to the City of Monte Sereno through what is now the Los Gatos-
Monte Sereno Police Department. That partnership has allowed Monte Sereno to receive 
comprehensive municipal police services while allowing Los Gatos to share fixed public safety 
costs, improve regional coordination, and support a broader service base. 
 
 Los Gatos and Monte Sereno Renew Law Enforcement Services Partnership 
 
In 2015, the Town and Monte Sereno amended and restated the original agreement to update 
performance and compensation terms. In 2025, the Town Council approved a new five year 
agreement with Monte Sereno, effective July 1, 2025, through June 30, 2030, with a five year 
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renewal option. That agreement continues a long standing regional partnership and includes 
updated provisions related to cost recovery, annual adjustments, emergency operations, critical 
incident cost recovery, communications and reporting, liability, insurance, payment terms, and 
dispute resolution. 
 
The strength of this regional service model is also reflected in the quality of police services 
provided by the Los Gatos-Monte Sereno Police Department. The Town’s recent 2025 
Community Survey showed extremely high levels of satisfaction with police services, reinforcing 
community confidence in the Department’s service quality, professionalism, responsiveness, 
and community oriented approach. The City of Monte Sereno has similarly emphasized the 
value of receiving high quality, community focused police services through its long standing 
partnership with Los Gatos. 
 
Saratoga is Exploring Alternatives to Significant Cost Increases in Law Enforcement Services 
 
The City of Saratoga has contracted with Santa Clara County for law enforcement services since 
shortly after incorporation in October 1956. Saratoga currently receives services through an 
allocation of law enforcement, supplemental, reserve, booking, processing, and 
communications services provided by the Santa Clara County Sheriff’s Office. 
 
On April 27, 2026, the Saratoga City Council held a special meeting to allow the Council to 
provide staff with further direction on Council priorities for law enforcement services.  During 
the meeting and in the agenda report, Saratoga staff reported that the current Sheriff’s Office 
contract provides 24,255 hours of service at approximately $9 million in F2025-26.  
 
Saratoga staff also reported that the County’s April 13, 2026, revised proposal for 2026-27 was 
approximately $11.6 million, an increase of approximately $2.6 million or 29 percent from the 
current contract. Saratoga staff further reported that absorbing the proposed increase while 
retaining current service levels would require significant tradeoffs, including reduced General 
Fund contributions to capital projects, lower discretionary additional pension payments, 
operating reductions, and reliance on reserves. 
 
In considering alternatives, Saratoga is looking at options identified in Saratoga’s staff report 
which include continuing with the Sheriff, negotiating reduced service levels, or pursuing a 
transition to Los Gatos.  To facilitate discussion, on March 30, 2026, Los Gatos provided 
Saratoga with a preliminary proposal for potential law enforcement services beginning July 1, 
2027. The proposal was administrative in nature and did not commit Los Gatos to the cost or to 
providing service, but rather, the proposal was intended to allow the Saratoga City Council to 
determine whether a partnership with Los Gatos should be explored. 
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The preliminary proposal described a service level partnership, similar to Monte Sereno, rather 
than a traditional hours based billing model similar to the County of Santa Clara agreement. 
Under that concept, Saratoga would receive law enforcement services comparable to what Los 
Gatos provides within its own community and through its existing relationship with Monte 
Sereno, including patrol, traffic enforcement, investigations, communications and dispatch, 
records support, evidence storage, administrative support, specialty resources, community 
outreach and engagement, and emergency operations support. 
 
The preliminary proposal identified an annualized first year estimate of approximately $9.5 
million beginning July 1, 2027, subject to mutual approval by both Councils and further 
development of final pricing, scope, and contract terms. Since that preliminary proposal, the 
Town has been working with Meliora Public Safety Consulting, a firm the Town had already 
worked with for its own comprehensive police department analysis, to evaluate whether the 
proposed model reflects Saratoga’s expected workload demands, service needs, staffing 
requirements, and beat structure. That work remains ongoing. 
 
While staff believe a viable path towards a win-win partnership exists, staff are at the point 
where the Town Council’s direction is necessary to ensure this direction aligns with the best 
interests of the Town. The purpose of this item is to obtain Council direction before additional 
staff and legal resources are committed to further negotiations.  
 
DISCUSSION: 

Regional Public Safety Context 
 
Cities throughout California continue to face constrained budgets while attempting to maintain 
core municipal services. Public safety is one of the largest service responsibilities for many cities 
and is affected by rising personnel costs, retirement and benefit costs, insurance and risk costs, 
technology and equipment requirements, dispatch and communications costs, emergency 
preparedness needs, and evolving legal and operational mandates. 
 
These pressures are not limited to law enforcement. Cities are also balancing costs associated 
with infrastructure, parks, housing, planning, emergency management, fire prevention, 
community services, and administrative functions. As costs increase, many local agencies are 
evaluating shared service models, regional partnerships, joint use of specialized resources, and 
intergovernmental agreements to preserve service quality while improving affordability. 
 
The Town’s existing relationship with Monte Sereno is an example of this approach. It 
demonstrates that a neighboring jurisdiction can receive comprehensive municipal police 
services through a contract relationship while Los Gatos shares fixed operational costs, 
strengthens regional coordination, and supports a broader service base. 
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A potential Saratoga partnership raises a broader policy question for the Town Council whether 
expanding the regional municipal law enforcement model to a third jurisdiction could 
strengthen the Town’s ability to retain high quality services, create economies of scale, reduce 
the Town’s total cost of ownership of municipal police services, improve affordability for 
Saratoga, and enhance regional public safety coordination. 
 
The Town is currently undertaking a detailed analysis with NHA Advisors, and their partners 
Raftelis and Willdan, to produce a detailed financial analysis, 10-year forecast, financial impacts 
analysis of future development, and an asset liability management study.  Together, these 
studies are intended to form the backbone of information guiding the Town into the future.  
Preliminarily, the consultant team presented that the Town’s revenue will not be sufficient in 
the future to address its existing service levels, future capital, and other needs identified in 
various Town reports.  As such, a law enforcement services partnership that results in reducing 
the cost of ownership is a positive potential for the Town’s future outlook.  This is similar to 
Saratoga, and by working together with our existing partnership with Monte Sereno, our three 
communities can strengthen our relationships and reduce total cost in servicing our roughly 
70,000 residents combined. 
 
Saratoga Law Enforcement Cost 
 
Saratoga’s current model is based on purchased hours and allocated services through the Santa 
Clara County Sheriff’s Office. Saratoga staff reported that the current contract includes 24,255 
hours for approximately $9 million in 2025-26 and that the April 13, 2026, County proposal 
would increase the cost to approximately $11.6 million for 2026-27. 
 
The issue for Saratoga is not merely the cost increase in a single year. Saratoga staff reported 
that absorbing the proposed County cost while maintaining current service levels would require 
significant tradeoffs that could affect the City’s long-term fiscal stability. This creates an 
opportunity to evaluate whether a municipal regional model can provide Saratoga with cost 
predictability while still protecting the Town from unrecovered costs and reducing the total cost 
of ownership to our residents. 
 
What could this mean for our Los Gatos regional jurisdictions  
 
The Town should consider this context as a broader value proposition for all three 
communities. Like many cities throughout California, Los Gatos, Monte Sereno, and Saratoga 
face increasing pressure to sustain current service levels with existing revenues while managing 
rising public safety, personnel, technology, emergency preparedness, and operational costs. A 
carefully structured regional partnership may allow each community to preserve high quality 
law enforcement services while lowering the net cost of service delivery by sharing appropriate 
fixed costs and expanding operational capacity. 
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The communities also have a mutual interest in retaining and growing public safety capacity to 
meet future emergency needs, including major incidents and disaster response. By working 
together, Los Gatos, Monte Sereno, and Saratoga may be able to strengthen regional readiness, 
improve coordination, and better protect the safety and quality of life of residents and 
businesses across adjoining communities. 
 
If successful, this partnership could also serve as a model for future intergovernmental 
cooperation in the Los Gatos region, demonstrating how cities can maintain or enhance service 
quality while reducing costs to taxpayers through thoughtful regional collaboration. 
 
Service Quality, Responsiveness, and Local Accountability 
 
While cost predictability is a significant reason Saratoga is evaluating alternatives, the potential 
partnership should also be considered in terms of service quality, responsiveness, and local 
accountability. The Los-Gatos Monte Sereno Police Department’s service model is grounded in 
community oriented policing, direct local engagement, and close coordination between 
Department leadership and the communities served. 
 
The Town’s recent 2025 Community Survey showed extremely high levels of satisfaction with 
police services, reflecting community confidence in the Department’s professionalism, 
responsiveness, and service quality. The Town’s long standing relationship with Monte Sereno 
further demonstrates that high quality municipal police services can be delivered through a 
regional partnership while maintaining a strong community connection. 
 
Responsiveness is also an important service consideration. In Saratoga’s April 27, 2026, law 
enforcement options report, Saratoga reported Los Gatos’s response times for the latest 
reporting period as  
 

 4.22 minutes for Priority I calls (Critical),  

 6.28 minutes for Priority II calls, and  

 6.59 minutes for Priority III calls (Routine).  
 
The same report identified the Sheriff’s Office average response times of  
 

 8.28 minutes for Priority I calls,  

 6.49 minutes for Priority II calls, and  

 6.44 minutes for Priority III calls.  
 
The Sheriff’s Office is a valued partner and will continue to be such regardless of the decisions 
made by Saratoga and Los Gatos.  Although Los Gatos and Monte Sereno already achieve 
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excellent response times, the Town’s continued investment in public safety technology is 
expected to further enhance response capabilities and service effectiveness. These 
improvements will benefit Los Gatos and Monte Sereno directly and, if a partnership is 
established, could also extend those gains to Saratoga. 
 
Purpose of the Current Council Discussion 
 
The Council is not being asked to approve a law enforcement services agreement with Saratoga 
at this meeting. Instead, staff is seeking direction on whether the Town should continue 
exploring a potential agreement. 
 
Council direction is appropriate at this stage to confirm whether the Council is generally aligned 
with continuing to evaluate a potential Saratoga partnership and to identify any concerns, 
objections, priorities, or specific requirements that should guide staff before additional work 
proceeds. A partnership would involve significant policy, operational, and fiscal considerations, 
including expansion of the Police Department’s service area, staffing and recruitment needs, 
dispatch and records capacity, technology integration, emergency operations, public 
expectations, liability exposure, cost recovery, transition timing, and the importance of the 
Town’s ability to continue serving Los Gatos and Monte Sereno at a high level. 
 
If Council directs staff to continue discussions, staff would complete the Meliora resource and 
workload evaluation, negotiate appropriate terms, refine the estimated cost, assess startup and 
transition needs, and return with a proposed agreement only if staff determines that the 
agreement can protect the Town’s interests and provide mutual benefit to Los Gatos and 
Saratoga. 
 
Policy Objective 
 
The policy objective would be to determine whether a partnership with Saratoga can, but is not 
limited to: 
 

 Preserve or improve the Town’s ability to maintain high quality law enforcement 
services; 

 Reduce the total cost of ownership of municipal police services for Los Gatos by 
spreading appropriate fixed costs across a larger service base; 

 Provide Saratoga with stable, professional municipal law enforcement services at a 
lower projected cost than the service model currently under consideration by Saratoga; 

 Improve regional coordination among neighboring communities; 

 Create an integrated Los Gatos regionalized service model that is operationally coherent 
rather than a collection of separate jurisdiction specific service hour commitments; 

 Maintain clear operational authority for the Police Chief and the Town; 
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 Validate the workload, staffing, and cost assumptions through the ongoing Meliora 
analysis before any final agreement is presented; 

 Identify and recover appropriate startup and transition costs over the initial contract 
term; 

 Protect the Town and Monte Sereno from uncovered costs, disproportionate risk, and 
operational dilution; 

 Provide transparency, service review, and accountability appropriate for both agencies; 
and 

 Preserve the County Sheriff’s Office as a valued regional partner for mutual aid, 
specialized support, and broader countywide public safety coordination. 

 
A potential agreement should not be pursued unless the Town can maintain service quality for 
Los Gatos and Monte Sereno, recover appropriate costs, preserve operational control, confirm 
that the proposed cost structure is appropriate, and manage risk. 
 
Conceptual Approach to a Potential Partnership 
 
If the Council directs staff to continue discussions with Saratoga, the Town would seek to 
negotiate an agreement that balances Saratoga’s need for cost predictability with fiscal, 
operational, and risk protections for Los Gatos. The concepts below are intended to describe 
staff’s negotiating framework and policy considerations. They are not final terms, and they are 
not presented for Council approval at this meeting. 
 
Integrated Regional Service Model 
 
Staff would seek to preserve an integrated regional service model rather than create a structure 
based on exclusive staffing assignments, fixed jurisdiction specific patrol hours, or separate 
police operations for each jurisdiction. 
 
This approach is different from an hours based billing model. In an hours based model, the 
service relationship is measured primarily through purchased hours and allocated categories. In 
an integrated municipal service model, the value is measured by the availability of professional 
municipal law enforcement services, flexible deployment, regional coverage, local 
accountability, and coordinated response capability. 
 
This concept would benefit Saratoga by providing access to the capacity and expertise of an 
established municipal police department. It would protect the Town by allowing the 
Department to deploy resources across Los Gatos, Monte Sereno, and Saratoga in a manner 
that supports service quality, officer safety, emergency response, and regional coordination 
instead of driving activity based on the service hours incurred. 
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Workload, Staffing, and Cost Validation 
 
The Town has already been working with Meliora Public Safety Consulting to evaluate 
departmental resource needs and the workload demands that would be associated with serving 
Saratoga. This work is intended to help determine the staffing, supervision, dispatch, records, 
investigations, equipment, technology, administrative support, and other resources necessary 
to serve Saratoga without reducing service quality for Los Gatos or Monte Sereno. 
 
This analysis is ongoing and should be completed before a final agreement is presented. The 
preliminary $9.5 million annualized estimate should be understood as a planning estimate, not 
a final price. Staff would use the Meliora analysis, internal operational review, and further 
negotiations with Saratoga to confirm whether the estimated service cost is appropriate, 
whether the proposed model is operationally feasible, and whether the Town can avoid 
unrecovered costs. 
 
Cost Predictability and Cost Recovery 
 
A central concept in any potential agreement would be balancing Saratoga’s need for long term 
budget predictability with the Town’s need to avoid absorbing costs that should be borne by 
Saratoga. The potential benefit to Saratoga would be a more stable and locally accountable 
municipal service model. The potential benefit to Los Gatos would be the ability to spread 
appropriate fixed costs across a larger service base and thereby lower the Town’s total cost of 
ownership of police services. 
 
Staff would seek to structure compensation so that Saratoga has a clear and predictable cost 
framework for budget planning. This may include use of a negotiated base rate, scheduled 
annual adjustment methodology, and a cap or other moderating feature for ordinary annual 
cost increases. The purpose would be to give Saratoga reasonable protection against 
unexpected or unlimited cost escalation. 
 
At the same time, the Town would need safeguards to ensure that cost predictability for 
Saratoga does not become an unintended subsidy for Los Gatos residents. Staff would seek to 
address circumstances such as Saratoga requested special services, extraordinary incidents, 
transition costs, significant third-party or externally imposed costs, Saratoga specific technology 
or facility costs, and other costs that would not reasonably be absorbed as part of ordinary 
regional service delivery. 
 
The negotiating objective would be to create a fair structure in which Saratoga receives budget 
predictability and Los Gatos receives appropriate cost recovery. Any final agreement would 
need to be supported by input from the Meliora analysis, Town financial review, legal review, 
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and operational review to ensure that Los Gatos is not taking on unrecovered costs in a manner 
that could affect services to Los Gatos or Monte Sereno.   
 
Regardless of the direction of the partnership and aligned with one of the Town’s top three 
strategic priorities, Los Gatos will need to continue its financial work to bring expenditure or 
revenue enhancements grown into closer alignment with ongoing revenue, address future 
capital maintenance work, and place the Town on a longer-term, financially sustainable path. 
 
Transition and Implementation 
 
A potential agreement would require substantial transition planning before services could 
begin. Issues may include staffing, recruitment, hiring, training, vehicles, equipment, technology 
systems, dispatch and communications, records, evidence, facilities, public messaging, 
emergency coordination, and integration with Saratoga’s municipal operations. 
 
Work would need to occur in advance of any service transition. Los Gatos would likely incur 
some of these startup and transition costs before the commencement of services. Staff would 
seek to identify those costs in advance and establish a reimbursement framework under which 
Saratoga would repay appropriate startup and transition costs over the initial ten year contract 
term. This approach would allow the Town to prepare responsibly for service commencement 
without shifting transition costs to Los Gatos residents, while also allowing Saratoga to amortize 
startup costs over the initial service period rather than absorb them all at once. 
 
Staff would also seek protection if the service relationship does not proceed as expected or 
ends before the Town has recovered transition costs incurred in reliance on the partnership. 
This would be necessary because staffing, equipment, technology, and implementation 
decisions may need to be made before the first day of service. 
 
Town Operational Authority and Saratoga Policy Input 
 
Staff would seek to maintain clear day-to-day operational authority through the Police Chief 
and the Town’s administrative structure. Saratoga would have appropriate opportunities to 
identify policy objectives, community concerns, and service priorities through consultation and 
reporting processes, but would not direct Department personnel or control tactical, 
deployment, supervision, or enforcement decisions. 
 
This concept is important for both agencies. For Los Gatos, it preserves a clear chain of 
command and avoids divided operational control. For Saratoga, it provides a structured method 
for communication, service review, and policy level input without creating uncertainty over 
who is responsible for law enforcement operations. 
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Local Accountability, Reporting, Responsiveness, and Community Connection 
 
A partnership should provide Saratoga with a more locally connected service relationship than a 
purely transactional service hour model. The preliminary proposal contemplated regular 
performance reporting, consultation regarding service needs, executive level communication 
regarding service delivery, and practical review of service trends. 
 
Response time performance, calls for service, traffic activity, crime trends, significant incidents, 
and community safety concerns would be important components of that accountability 
framework. Staff would seek to provide meaningful information using available data and 
practical reporting methods so that Saratoga can understand service delivery trends while 
preserving the Town’s operational authority and the Police Chief’s chain of command. 
 
At the same time, reporting expectations must be realistic. Reporting should support 
transparency, accountability, and community confidence without creating undue administrative 
burden or interfering with confidential law enforcement functions. 
 
Lastly, there will be a need for extensive public outreach throughout our communities, given 
the significance of such a change in law enforcement services.  Staff intends to include this in 
their transition plans. 
 
Discretionary, Extraordinary, and Disaster Related Services 
 
Staff would seek to distinguish between general municipal law enforcement services provided 
through the regional model and services that are requested specifically by Saratoga or arise 
from extraordinary events. This distinction is important because a regional model should 
provide comprehensive municipal law enforcement services while avoiding a structure in which 
Los Gatos absorbs costs uniquely attributable to another jurisdiction’s discretionary requests, 
special events, local requirements, property, technology, or extraordinary service demands. 
 
The Town’s Monte Sereno agreement provides a recent example of addressing extraordinary 
service demands by tracking and recovering certain critical incident costs. A Saratoga 
agreement would need to address similar concepts, adjusted for the scale of Saratoga and the 
larger potential service relationship. 
 
Liability, Insurance, and Risk Allocation 
 
Police services involve substantial operational, legal, and insurance risk. Staff would seek 
provisions that clearly allocate risk between the parties and require appropriate insurance or 
pooled coverage. 
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Staff would seek to protect the Town from claims arising from Saratoga’s municipal code, local 
laws, permit conditions, traffic restrictions, property conditions, meeting management 
decisions, discretionary service requests, technology systems, or other matters within 
Saratoga’s control. At the same time, the Town would remain responsible for its own 
personnel, operations, and conduct as appropriate under law and any final negotiated 
agreement. 
 
Any final agreement would require review by the Town Attorney before returning to Council for 
consideration. 
 
Technology, Records, Evidence, Facilities, and Cybersecurity 
 
A partnership will require consideration of technology, communications systems, dispatch 
systems, records systems, camera systems, public safety interoperability systems, vehicles, 
equipment, and facilities. 
 
Staff would seek to clarify ownership, substation needs, cybersecurity responsibility, data 
governance, access rights, and public records responsibilities. Staff would also seek to avoid 
assuming responsibility for Saratoga owned systems or Saratoga specific technology unless the 
parties expressly agree on scope, legal requirements, operational feasibility, and cost 
responsibility. 
 
Term, Renewal, Termination, and Transition Out 
 
Providing services to Saratoga may require staffing, training, equipment, technology, and other 
upfront commitments. Staff would seek a term and termination structure that supports service 
stability and allows the Town to recover costs reasonably incurred in reliance on the service 
relationship, including startup and transition costs reimbursed over the initial ten year term. 
 
At the same time, Saratoga would need reasonable clarity regarding renewal rights, termination 
rights, transition obligations, and cost exposure. Staff would seek to balance these interests so 
that Saratoga has predictability while Los Gatos is not left with unrecovered costs, stranded 
staffing commitments, or transition obligations caused by a decision outside the Town’s 
control. 
 
Dispute Resolution and Relationship Management 
 
A potential agreement should include a structured dispute resolution process that encourages 
manager level discussion, good faith problem solving, and mediation before litigation, where 
appropriate. This concept can help preserve the intergovernmental relationship and reduce 
litigation risk, while allowing either party to seek immediate legal relief if necessary. 
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Beyond formal dispute resolution, the relationship would require regular executive level 
coordination. The purpose would be to ensure that concerns are addressed early, service 
expectations remain aligned, and the partnership continues to operate in a manner that 
benefits both communities. 
 
 Council Direction Requested 
 
Staff requests Council direction on whether to continue discussions with Saratoga. If Council 
directs staff to continue, staff will continue with the necessary analysis and negotiations with 
Saratoga while engaging with Monte Sereno.    
 
Town Management has advised Los Gatos employee groups and unrepresented employees of 
the potential partnership in accordance with our requirements for activity impacting current 
operations.  The next steps, although not necessarily on the specific timeline, would include 
 

 Town Council discussion and direction on a potential partnership – May 19, 2026; 

 Continued discussions with Saratoga; 

 Attending the City of Saratoga Council Meeting, where discussion on a potential 
partnership with Los Gatos will occur – June 3, 2026; and 

 Town Council consideration of a law enforcement services agreement – June 16, 2026. 
 
The nature and significance of this partnership may necessitate additional special meetings.   
 
CONCLUSION: 

The Town has a demonstrated history of providing law enforcement services through a regional 
municipal service model, most notably through its long standing partnership with Monte 
Sereno. Saratoga’s current law enforcement cost pressures create a potential opportunity to 
evaluate whether an expanded Los Gatos regionalized service model could provide benefits to 
both communities. 
 
The conceptual approach would be to pursue a win-win structure.  Saratoga would receive a 
locally accountable municipal law enforcement alternative with greater cost predictability, 
while Los Gatos would have the opportunity to lower the total cost of ownership of its police 
department by sharing appropriate fixed costs, increasing public safety capacity, and building a 
broader regional service base. That opportunity should be pursued only if the ongoing Meliora 
analysis confirms that the estimated cost and resource assumptions are appropriate, startup 
and transition costs are recoverable, and the Town can maintain service quality for Los Gatos 
and Monte Sereno. 
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At this stage, staff is seeking direction only. No final agreement has been negotiated. If directed 
to continue, staff would return to the Town Council with a proposed agreement only after 
further negotiation, completion of the Meliora analysis, financial analysis, legal review, 
operational review, startup and transition cost assessment, and risk assessment. 
 
COORDINATION: 
 
This item has been coordinated with the Town Manager’s Office, Town Attorney’s Office, Police 
Department, and other Town staff as appropriate. Staff has also been working with Meliora 
Public Safety Consulting on the resource and workload analysis needed to evaluate the 
potential Saratoga service model. Further coordination would be required if the Council directs 
staff to continue discussions with Saratoga. 
 
ENVIRONMENTAL ASSESSMENT: 

The direction requested in this report is not a project under the California Environmental 
Quality Act because it involves administrative and organizational activity that will not result in 
direct or indirect physical changes in the environment. If a future agreement is brought 
forward, staff will include any required environmental determination at that time. 

 

Attachments: 
1. April 15, 2025, Council Agenda Report regarding Monte Sereno Police Services Agreement 
2. April 27, 2026, Saratoga City Council Special Meeting Agenda and Staff Report regarding 

Saratoga Law Enforcement Options 
 
 


