MEETING DATE: 01/25/2022

TOWN OF LOS GATOS
ITEM NO: 1
COUNCIL AGENDA REPORT
ADDENDUM
DATE: January 24, 2022
TO: Mayor and Town Council
FROM: Laurel Prevetti, Town Manager
SUBJECT: Approve the Following Strategic Priorities Actions:

a. Affirm the Town Goals of Community Character, Good Governance, Fiscal
Stability, Civic Enrichment, Public Safety, and Quality Public Infrastructure

b. Affirm and/or Refine Ongoing Strategic Priorities for 2022-2024

c. For A New Strategic Priority, Identify an Existing Priority that Should Be
Removed or De-emphasized; and

d. Identify Ordinance Priorities

REMARKS:

Attachment 5 includes public comment received before 11:00 a.m. on Monday, January 24,
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022.

ATTACHMENTS:
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reviously received with the January 20, 2022 Staff Report:

1.

2.
3.
4
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2020-2022 Strategic Priorities
Department Work Plans

Draft 2022-2024 Strategic Priorities
Ordinance List

eceived with this Addendum:
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. Public Comment received before 11:00 a.m. on Monday, January 24, 2022.

Reviewed by: Town Manager, Assistant Town Manager, Town Attorney, and Finance Director
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