
Attachment 1 

2024 Town Council Policy Committee Work Plan Items  

Completed During 2023 

 Policy Committee’s Enabling Resolution. 

 Emergency Procurement Policy. 

 Commission Appointment Policy. 

 Agenda Format and Rules Policy. 

 Policies and Guidance for Commission, Board, Committee, and Council Recusal. 

 Discussion of Municipal (Core) Services. 

 Remote Participation Provisions for Boards, Committees, and Commissions as Contained in the 

Agenda Format and Rules Policy. 

In Progress for Future Council Consideration 

 Determine Modifications to Town Policies to Address Commissioner Discipline. 

 Review of Ethics and Conflict of Interest Policies. 

 Annual Legislative Advocacy Priorities/Principles  

Potential for 2024 

 Consider Finance Commission Recommendation to Create a Public Input and Outreach in Labor 

Negotiations Policy Modeled after Menlo Park. 

 Consider Finance Commission Recommendation for Council Not to Engage in Confidential 

Agreements with Bargaining Units that Would Prevent Disclosure that Would Otherwise be 

Properly Disclosed under the Brown Act. 

 Review the Brown Act and Council Communications with Regards to Forums, such as Democracy 

Tent. 

 Review Conflicts of Interest for Political Endorsements from Organizations Funded by the Town. 

 Consider a Capital Improvement Equity Policy. 

 Consider a Commercial Rent Control Policy. 

 Review Commission Appointment Policy for additional modifications. 

 


