
Attachment 1 

2025 CHSSC Work Plan 

No staff time allocated: 

1. Continue the implementation of the Projects identified in Goals 1 through 7 of the 10-year
Senior Services Roadmap for Los Gatos unanimously endorsed by the Los Gatos Town
Council in February 2023.

2. Expand Project S4 of Goal 2, Core Senior Services, to improve access to behavioral and
mental health care in the West Valley to all the residents of Los Gatos, regardless of age.

3. Prepare a follow-on study of mental health services in the West Valley. (The original service
assessment was done in 2023.) The key elements of this study will be education, outreach,
and service integration.

4. Review the results pertaining to Los Gatos of both the current AARP senior survey and the
CASOA senior survey concluded in March 2022 and provide input to both the Town Council
and staff.


