
ATTACHMENT 1 

2022 Town Council Policy Committee Work Plan Items  

Completed During 2021  
 

 Review the Purpose, Focus, and Process Considerations of the Council Policy Committee. 

 Approve an Enabling Resolution for the Policy Committee. 

 Review of the Board, Commission, and Committee Enabling Resolutions and Recommendations 
for Modifications. 

 Review Town of Los Gatos Justice, Equity, Diversity, and Inclusion Efforts and Future Work Plan 
Items. 

 Review and Recommend Proposed Modifications to the Commission Appointment Policy. 

 Review and Recommend that the Town Council Approve the Proposed Travel and Expense Policy 
for Elected Town Officials. 

 Review and Discuss the Agenda Format and Rules Policy and Recommend Modifications. 

 Commercial Cannabis Business Use Policy Framework Discussion and Direction. 

 Rescission of the Los Gatos Boulevard Plan. 

 Review and Recommend Modifications to the Planning Commission, Historic Preservation 
Committee, Conceptual Development Advisory Committee, and General Plan Committee 
Enabling Resolutions and Applications. 

 Direction on Potential Modifications to the Flag Policy and/or a New Policy for Artwork or 
Symbols on Town Property, Including Streets. 

 Recommend to the Town Council the Approval of Proposed Updates to Council Policy 2- 01: 
Town Agenda Format and Rules and Council Policy 2.04: Town Council Code of Conduct. 

 Recommend Approval to the Town Council the Proposed Updates to the Town Purchasing 
Policy. 

 Review and Discuss Policy Regarding the Authority of the Town Manager to Resolve Workers’ 
Compensation Claims on Behalf of the Town of Los Gatos. 

 Recommend to the Town Council the Review and Adoption of an Updated Transportation 
Impact Policy.  

 Discuss and Forward a Recommendation to the Town Council to Approve Additional 
Modifications to Town Council Policy 2-11: Commission Appointments. 

 
In Process 
 

 Direction on Potential Amendments to Remote Meeting Participation Post AB 361. 
 
Potential for Next Year 
 

 Examine Policy for Minutes of Study Sessions.  

 Discuss Guidelines for Tree Planting In-Lieu Fees When Additional Trees Would Conflict with 
Maintaining Defensible Space. 

 Discuss Transportation Impact Mitigation Policy and Fees.  

 Discuss Social Media Policy for Elected Officials. 

 Review Emergency Procurement Policy. 

 Consider Story Pole Policy Update to Allow Flags/Ribbons in Certain Instances 

 Continue to Consider Land Use Streamlining Modifications and Review of Items in the Land Use 
Policies Binder. 

 Consider the Definition of “Specialty Retail.” 

 Review Zoning Requirements for Banks in the Downtown District. 


