TOWN OF LOS GATOS MEETING DATE: 08/13/26

DEI COMMISSION AGENDA REPORT ITEM NO: 4
DATE: August 7, 2026
TO: DEI Commission
FROM: Holly Young, Senior Management Analyst
SUBJECT: Discuss Advising on Ways to Make Visible the Equity Issues that Matter to the

Larger Community to Potentially Make a Recommendation to Modify the
Work Plan. (Work Plan Discussion Item a. Related to DEI Plan Goal A.2.a.).

REMARKS:

On March 3, 2026, the Town Council approved the work plan for the DEI Commission, which
included a discussion-only item (no staff time allocated) to discuss advising on ways to make
visible the equity issues that matter to the larger community. Any recommendations resulting
from this discussion-only item are limited to modifying the Commission’s work plan.

PREPARED BY: Holly Young
Senior Management Analyst




