DRAFT CHSSC ROAD MAP GAME PLAN FOR YEAR ONE

ROAD MAP GOAL ONE/YEAR ONE:

NO SUBCOMMITTEE; APPOINT A LIAISON FROM CHSSC
Appealing and inviting facility:

Form facility advisory committee
Explore fundraising options
Establish a 501¢3

Optimize interim repairs to existing facility

ROAD MAP GOAL TWO/YEAR ONE:

NO SUBCOMMITTEE; APPOINT A LIAISON FROM CHSSC
Core Senior Services:

Continue to support core senior services in town: senior adult recreation,
social, educational and healthy living provided by the 55 plus program

Ensure continuation of the Live Oak Nutrition Program

Promote and enhance food security and healthy options for older adults

ROAD MAP GOAL THREE/YEAR ONE:
APPOINT A SUBCOMMITTEE
Communications and Engagement:
Provide older adults with ways to easily learn information about available

services and resources.

Increase engagement in social, educational, and healthy living programs.
Promote volunteering.
Establish measurable goals.

ROAD MAP GOAL FOUR/YEAR ONE:
APPOINT A SUBCOMMITTEE

Volunteer support and engagement:

ATTACHMENT 3




Develop a process for older adults to become a volunteer or to find needed
assistance from volunteers by collaborating with CHSSC and/or other commissions
to form an ad hoc task force with Town liaison identified. Consider adding guest
members.

Develop a list of groups needing volunteers for programs, events, and
activities.

Establish a joint alliance of service clubs for volunteering

ROAD MAP GOAL FIVE/YEAR ONE:
NO SUBCOMMITTEE; APPOINT A LIAISON FROM CHSSC
Enhanced Transportation Options for Older Adults:
Form senior transportation advisory committee (tracking, input, advocacy).
Increase use of existing Bus 27 and advocate for expanded local transit
services.
ROAD MAP GOAL SIX/YEAR ONE:
NO SUBCOMMITTEE; APPOINT A LIAISON F ROM CHSSC
Senior Housing-Information on Approaches and Options:
Form Housing Advisory Committee
Identify and produce an inventory of residential options.
Encourage development of housing options
ROAD MAP GOAL SEVEN/YEAR ONE:
APPOINT A SUBCOMMITTEE

Integrated Governance, F unding, and Accountability for Senior Services:

Develop an integrated budget process for senior services
Measurement and accountability tracking




Define roles and responsibilities

To accomplish Road Map Goal Seven, the following actions should be taken by
CHSSC in year one:

Transition to integrated governance for senior services: CHSSC to create an
ad hoc subcommittee for the communications and engagement piece of the road
map

CHSSC to track and assess whether the goals of the Road Map are being
accomplished.

CHSSC to assess and report on the nature and quality of senior services in
Los Gatos.




