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THIRD AMENDMENT TO AGREEMENT FOR SERVICES

This THIRD AMENDMENT TO AGREEMENT FOR SERVICES is dated for identification this 5t
day of June 2018 and amends that certain SECOND AMENDMENT TO AGREEMENT FOR SERVICES
dated July 1, 2017, made by and between the TOWN OF LOS GATOS, ("Town,") and ST. FRANCIS
ELECTRIC, (“Service Provider”).

RECITALS

A. Town and Service Provider entered into an Agreement for Services on July 1, 2015
(“Agreement”), a copy of which is attached hereto and incorporated by reference as
Attachment 1 to this Amendment.

B. Town and Service Provider entered into a First Amendment to Agreement for Services on
June 21, 2016 (“Agreement”), a copy of which is attached hereto and incorporated by
reference as Attachment 2 to this Amendment.

C. Town and Service Provider entered into a Second Amendment to Agreement for Services
on July 1, 2017 (“Agreement”), a copy of which is attached hereto and incorporated by
reference as Attachment 3 to this Amendment.

D. Town desires to amend the Agreement to increase the compensation of the agreement for
FY 2017/18.

AMENDMENT
1. Section 2.6 Compensation is amended to read as follows:
e Additional compensation for unforeseen services in Fiscal Year 2017/18 shall not
exceed $15,000, for a total annual contract amount not to exceed $150,000 for this
year only.

2. All other terms and conditions of the Agreement remain in full force and effect.

IN WITNESS WHEREOQF, the Town and Supplier have executed this Amendment.
Town of Los Gatos by: St. Francis Electric, by:

Laurel Prevetti
Town Manager

Recommended by: Approved as to Form:
Mdtt Morley RéBert Schultz é/d/
Director of Parks and Public Warks azgyj Town Attorney

St. Francis Eleetric — Third Amendment to Agreement for Services

ATTACHMENT 2



CLERK DEPARTMEN E

PURCHASE AND SERVICE AGREEMENT ;";;“'I“J.?;l&m,_.w

THIS AGREEMENT is dated for identification this 1% of July, 2015 and i$%R and between
TOWN OF LOS GATOS, a California municipal corporation. (“Towrn™Cand _ST. FRANCIS
ELECTRIC, (“Supplier”), whose address is 975 Carden Street, San Leah@¥6, CA 94577. This

5 < T T e e
Agreement is made with reference to the following facts.

L RECITALS

1.1 The Town desires to engage Supplier to provide annual traffic signal and street light
maintenance and repair services.

1.2 Supplier represents that it is a qualified and competent supplier of the items to be purchased
under this Agreement.

.3 The Supplier represents and affirms that it is qualified and willing to perform the desired
work pursuant to this Agreement.

I1. AGREEMENTS

Time of the Essence. Prompt installation of items and materials is essential to this
Agreement.

ta
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Scope of Services. Supplier shall provide supplies and services as described in that certain
Request for Proposals dated March 10, 2015 which is hereby incorporated by reference and
attached as “Exhibit A” and that certain Proposal dated April 7, 2015, which is hereby
incorporated by reference and attached as “Exhibit B

2.3 Time of Performance. This Agreement will remain in effect from July 1, 2015 to June 30,
2016. The Town may extend the term of this Agreement up to four (4) additional one-year
periods, through June 30, 2020, on the same terms and conditions as in effect and subject to
Town Council budget appropriations for the scope of services.

24  Compliance with Laws. The Supplier shall comply with all applicable laws, codes,
ordinances, and regulations of govering federal, state and local laws. Supplier represents
and warrants to Town that it has all licenses, permits, qualifications and approvals of
whatsoever nature which are legally required for Supplier to practice its profession.
Supplier shall maintain a Town of Los Gatos business license pursuant to Chapter 14 of the
Code of the Town of Los Gatos.

2.3 Sole Responsibility. Supplier shall be responsible for employing or engaging all persons
necessary to perform the services under this Agreement.

2.6 Information/Report Handling. All documents furnished to Supplier by the Town and all
reports and supportive data prepared by the Supplier under this Agreement are the Town's
property and shall be delivered to the Town upon the completion of Supplier's services or at
the Town's written request. All reports, information, data, and exhibits prepared or

ATTACHMENT 1 _



1.7

2.8

2.8

2.10

2.1

assembled by Supplier in connection with the performance of its services pursuant to this
Agreement are confidential until released by the Town to the public, and the Supplier shall
not make any of the these documents or information available 1o any. individual or
organization not employed by the Supplier or the Town without the written consent of the
Town before such release. The Town acknowledges that the reports 1o be prepared by the
Supplier pursuant fo this Agreement are for the purpose of evaluating a defined project, and
Town's usc of the information conteined in the reporis prepared by the Supplier in
connection with other projects shall be solely at Town's risk, unless Supplier expressly
consents to such use in writing. Town further agrees that it will not appropriate any
methodology or technique of Supplier which is and has been confirmed in writing by
Supplier to be a trade secret of Supplier.

Compensation. Compensation for the supplies and materials delivered and for supplier's
professiona) services shall not exceed $120,000 sunually, inclusive of all costs. Payment
shall be based upon Town approval of each task.

Billing. Billing shall be by invoice within thirty (30) days of the rendering of the services
and shall be accompanied by a detsiled explanation of the work performed by whom at
wha! rate and on what date. Also, plans, specifications, documents or other pertinent
materials shall be submitted for Town review, even if only in partial or draft form,

Payment shall be net thirty (30) days. All invoices and statements 1o the Town shall be
addressed as follows:

Invoices:

Town of Los Gatos

Attn: Accounts Payable
P.O. Box 655

Los Gatos, CA 95031-0655

Availability of Records. Supplier shall maintain the records supporting this billing for not
Jess than threc years following completion of the work vnder this Agreement. Supplier
shall make these records available 10 authorized personnel of the Town at the Supplier's
offices during business hours upon written request of the Town.

Assignability and Subcontracting. The services 10 be performed under this Agreement are

unique and personsal 1o the Supplier. No portion of these services shall be assigned or
subcontracted without the writien consent of the Town.

Independent Contractor. It is understood that the Supplier, in the performance of the work
and services agreed to be performed, shall act as and be an independent contractor and not
an agent or employee of the Town. As an independent contractor he/she shall not obtain
any rights lo relirement benefits or other benefits which accrue 1o Town employee(s). With
prior written consent, the Supplier may perform somne obligations under this Agreement by
subcontracting, but may not delegate ultimate responsibility for perfonmance or assign or
transfer interests under this Agreement. Supplier agrees 1o testify in any litigation brought
regerding the subject of the work to be performed under this Agreement. Supplier shall be
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compensated for its costs and expenses in preparing for, traveling to, and testifying in such
matters at its then current hourly rates of compensation, unless such litigation is brought by
Supplier or is based on allegations of Supplier's negligent performance or wrongdoing.

Conflict of Interest. Supplier understands that its professional responsibilities are solely to
the Town. The Supplier has and shall not obtain any holding or interest within the Town of
Los Gatos. Supplier has no business holdings or agreements with any individual member of
the Stafl or management of the Town or its representatives nor shall it enter into any such
holdings or agreements. In addition, Supplier warrants that it does not presenily and shall
not acquire eny direct or indirect interest adverse 1o those of the Town in the subject of this
Agreement, and it shall immediately disassociate itself from such an interest, should it
discover it has done so and shall, at the Town's sole discretion, divest itself of such interest.
Supplier shall not knowingly and shall teke reasonable steps to ensure that it does not
employ a person having such an interest in this performance of this Agreement, If afier
employment of & person, Supplier discovers it has employed a person with a direct or
indirect interest that would conflict with its performance of this Agreement, Supplier shal
promptly notify Town of this employment relationship, end shall, at the Town's sole
discretion, sever any such employment relationship.

Egual Emplovment Opportunity. Supplier warrants that it is an egual opportunity employer

and shal] comply with applicable regulations governing equal employment opportunity.
Neither Supplier nor its subcontractors do and neither shal! discriminate against persons
employed or seeking employment with them on the basis of age, sex, color, race, marital
status, sexual orientation, ancestry, physical or mental disability, national origin, religion, or
medical condition, unless based upon a bona fide occupational qualification pursuant to the
California Fair Employment & Housing Act.

III. INSURANCE AND INDEMNIFICATION

Minimum Scope of Insurance:

L Supplier agrees to have and maintain, for the duration of the contract,
General Liability insurance policies insuring him/her and his/her firm to an
amount not less than: one million dollars ($1,000,000) combined single limit
per occurrence for bodily injury, personal injury end property damage.

il Supplier agrees to have and maintain for the duration of the contract, an
Avutomobile Liability insurance policy ensuring him/her and his/her staff to
an amount not less than one million dollars (§1,000,000) combined single
limit per accident for bodily injury and property damage.

ili.  Supplier shall provide to the Town all certificates of insurance, with original
endorsements effecting coverage. Supplier agrees thet all cenificates and
endorsements are to be received and approved by the Town before work

commences,
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iv, Supplier agrees 10 bave and maintain, for the durstion of the contract,
professional lisbility insurance in amounts not less than $1,000,000 which is
sufficient to insure Supplier for professional errors or omissions in the
performance of the particular scope of work under this agreement.

General Liability:

i. The Town, its officers, officials, employees and volunteers are to be covered
as insured s respects: liability arising out of activities performed by or on
behal{ of the Supplier; products and completed operations of Supplier,
premises owned or used by the Supplier. This requirement does not apply to
the professional lisbility insurance required for professional errors and
omissions.

i, The Supplier's insurance coverage shall be primary insurance as respects the
Town, its officers, officials, employees and volunteers. Any insurance or
self-insurances maintained by the Town, its officers, officials, employees or
volunteers shall be excess of the Supplier's insureance and shall not contribute
with it.

ifi. Any failure to comply with reporting provisions of the policies shall not
affect coverage provided to the Town, its officers, officials, employees or
volunteers.

iv. The Supplier's insurance shall apply separately lo each insured ageinst whom
e claim is made or suit is brought, except with respect to the limits of the
insurer's liability.
All Coverages. Each insurance policy required in this item shal]l be endorsed to state that
coverage shall not be suspended, voided, cancelled, reduced in coverage or in limits except
afier thirty (30) days' prior written notice by certified maeil, retumn receipt requested, has
been given 1o the Town. Current certification of such insurance shall be kept on file at all
limes during the term of this agreement with the Town Clerk Administrator.

Workers' Compensation. In addition to these policies, Supplier shall have and maintain
Workers' Compensation insurance as required by California law and shall provide evidence
of such policy 1o the Town before beginning services under this Agreement. Further,
Supplier shall ensure that all subcontractors employed by Supplier provide the required
Workers' Compensation insurance for their respective employees.

Indemnification. The Supplier shall save, keep, hold harmless and indemnify and defend
the Town its officers, agent, employees and volunteers from all damages, lisbilities,
penalties, costs, or expenses in law or equity that may at any time anse or be set up because
of damages 10 property or personal injury received by reason of, or in the course of
performing work which may be occasioned by a willful or negligent act or omissions of the
Supplier, or any of the Supplier's officers, employees, or agents or any sub-contraclor.
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IV.  GENERAL TERMS

Waiver. No failure on the part of either party to exercise any right or remedy hereunder
shall operate as a waiver of any other right or remedy that party may have hereunder, nor
does waiver of a breach or defeult under this Agreement constitute a continuing waiver of &
subsequent breach of the same or any other provision of this Agreement.

Severability. If any term of this Agreement is held invalid by a court of competent
jurisdiction, the remainder of this Agreement shall remain in effect.

Warranty. Supplier shall remedy any defects due to faully materials and/or workmanship
and pay for any damages 1o other work and/or existing facilities resulting therefrom which
shall appear within a period of one year from the date of recording of final acceptance.

Goveming Law. This Agreement, regardless of where executed, shall be poverned by and
construed to the laws of the State of California. Venue for any sction regarding this
Agreement shall be in the Superior Court of the County of Santa Clars.

Termination of Agreement. The Town and the Supplier shall have the right to terminate
this agreement with or without cause by giving not Jess than fifteen days (15) written notice
of termination. In the event of tennination, the Supplier shall deliver to the Town sll
supplies and services scheduled to be delivered to Town within that fifteen (15) day period.

Amendment. No modification, waiver, mutual termination, or amendment of this
Agreement is effective unless made in writing and signed by the Town and the Supplier.

Disputes. In any dispute over any aspect of this Agreement, the prevailing party shall be
entitled to reasonzble atiorney's fees, including costs of appesal.

Notices. Any notice required 10 be given shall be deemed to be duly and properly given if
mailed postage prepaid, and addressed 1o:

Town of Los Gatos St. Francis Electric
Attn: Town Clerk Attn: Monica Kint

110 E. Main Street 975 Carden Street

Los Gatos, CA 95030 San Leandro, CA 94577

OR personally delivered 1o Supplier to such address or such other address as Supplier
designates in writing to Town.

Order of Precedence. In the event of any conflict, contradiction, or ambiguity between the
terms and conditions of this Agreement in respect of the Products or Services and any
attachments to this Agreement, then the terms and conditions of this Agreement shall
prevail over attachments or other writings.




4.10  Entire Agreement. This Agreement, including el Exhibits, constitutes the complele and
exclusive statement of the Agreement between the Town znd Supplier. No terms,
conditions, understandings or agreements purporting to modify or vary this Agreemens
unless hereafier made in writing and signed by the party 10 be bound, shall be binding on
cither party,

IN WITNESS WHEREOF, the Town and Supplier have executed this Agreement.

Town of Los Gatos by: St. Francis Electric, by:

el

R%é/_ \ice Resident

Matt Morleyy Director of @}mﬂ Public Title
Works

Approved as (o Form:

Robert thu@wn Attorney




4.10  Entire Agreement. This Agreement, including all Exhibits, constitutes the complete and
exclusive statement of the Agreement between the Town and Supplier. No terms,
conditions, understandings or agreements purporting to modify or vary this Agreement,
unless hereafier madc in writing and signed by the party 10 be bound, shall be binding on

cither pany.

IN WITNESS WHEREOF, the Town and Supplicr have executed this Agreement,

Town of Los Gatos by: St. Frencis Electric, by:

‘Manager < /

, Interim To

Recommended by:

\\ce- Tresi dert

Matt Morley, Director of Parks and Public Title
Works

Approved as 10 Form:

Robert Schultz, Town Attorney



TOWN OF LOS GATOS, CALIFORNIA

REQUEST FOR PROPOSALS

FOR
PROJECT 14-5401-63364

LIGHTING AND TRAFFIC SIGNAL MAINTENANCE AND REPAIR SERVICE

Mareh 10, 2015

FROPOSAL DUE BY:
2 :00 p.m.
In the
Town of Los Gatos
Parks & Public Works Department

41 Miles Avenue
Los Gatos, CA 95030

E£XUIBIT A
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NOTICE INVITING PROPOSERS
March 9, 2015
Dear Contraclors:

The Town of Los Gatos is issuing this Request for Proposals (RFP) for Street Lighting
and Traffic Signal Preventive Maintenance and Repair Services. I you are intcrested in
contracting with the Town to provide the services, please respond to this RFP no Jater
than April 7, 2015 by 3:00 p.m. at the Parks and Public Works Department at 41 Miles
Avenue, Los Gatos, CA 95030.

Overview

The Town of Los Gatos is seeking proposais from qualified contractors to provide &
comprehensive Street Lighting and Traffic Signal Preventive Maintenance and Repair
Program for @ one-year period with an option 1o extend the contract up to four (4)
additional years. Siemens has been providing the maintenance service for the Town for
the past 12+ years.

osg] Format

Proposals shall be made on the Proposal Form included in this Reguest for Proposals.
Proposers shall enter all requested information in the appropriste spaces on the Proposal
Form. No oral, telephone, facsimile or electronic proposals will be accepted. All costs of
proposal preparation shall be bome by the proposer,

Five (5) copies of the proposel shall be submitied to the Town no later than April 7, 2015
by 3:00 p.m. addressed as follows:

Jessy Pu, Traffic Engineer

Town of Los Gatos

Parks and Public Works Department
4] Miles Avenuc

Los Gatos, CA 95030

Evalustion Criterie

The following criteria will be used by the Town in evaluating proposals,

1. Qualification and experience of the identified key lechnician(s).

2. Contractor’s equipment, facilities, and previous experience for the specified
services for municipalities.

3. Ability 1o perform the service in the required manner and time frame.

Reference recommendations.

5. Contractor's understanding and epproach towards providing scrvices 1o the
Town of Los Gatos and other agencies.

-



6. Costs.

Business License

The successful proposer must either possess a current, valid Town of Los Gatos business
license or must have submitted & Town of Los Gatos business license application and fec

al the time of eward.

Insurence Coverspe

Contractor shall procure and maintain insurance against claims for the duration of the
Contract. A copy of the insurance requirements is attached.

Scope of Work

The street lighting, trailfparks/parking lot lights, and traffic signel preventive
mainlenance and repair services involve ongoing and regular field preventive
maintenance and repair of street lights, parking lot lights, end traffic signals and other
related equipment by licensed contracior(s) with properly trained, experienced and
qualified personnel. This includes approximately 1603 street Lights, 119 parking lot
lights, and 30 traffic signals (including & new traffic signal to be constructed within a few
months) which are listed in Attachment A and B, and C. The contraci scope of work also
includes a USA (Underground Service Alert) locating and marking service.

The contraci(s) which mey result from this Request for Proposals mey include all or
portion of, and may not be limited to, the following provisions:

Street Liphts

The Town secks a contractor for the on-going meaintenance and repair service of
approximately 1,603 Town owned street lights.

* Provide 24-hour on-call services for repsir of street light outages and 24-hour
phone service waking light outage calls.

Perform night check for light outage.

Response to and repair of trouble calls within the specified time.

Installation of lights, as requested.
Regular submission to the Town of accurately maintained and detailed work

records.

Traffic Signal

The Town seeks a contractor for the routine preventive mainienance and repair service
for 30 wraffic signals.

¢ Monthly preventive maintenance of zll traffic signals.



¢ Repair and replacement of any traffic signal control devices, as requested.
¢ Regular submission to the Town of accurate activity records end reports of any

and all work and scrvice calls related to the Town's traffic signals.

«  Response to all service requests in & timely manner,

ights

The Town seeks a contractor for ongoing meintenance and repeir service of 119 lights in
the Town parking Jots.

uUs

Perform night check.
Response to and repair light.
Regular submission to the Town of accurately maintained work records.

derground Service Alert ating a rking

The Town seeks a contractor for the Jocating and marking of Town’s underground
lighting and signal circuits.

Dessiled Project Specificstions

See etiached “Contract Specifications” for detailed project specifications.

Co

act Price

A. First Year

As full compensation for fornishing all materials and equipment and for doing all
the work contemplated and embraced, the Town shall pay the amount specified by
the contractor pursuant to the signed agreement.

ive Years

One year from the date of the signed agreement, and each anniversary thereafier,
the monthly price paid for such scrvices shall be adjusted according (o the percent
change in the U.S. Department of Labor, Bureau of Labor Statistics Consumer
Price Index, ANl Jtems, All Urban Consumers, San Frencisco-Oakland-San Jose,
1982-84- 100 Index. The contractor shall be responsible for submitting a written
notice no later than sixty (60) deys prior to enniversary requesting an sdjustment
10 the current index, This index shall be used 10 calculate and determine enpual
COS!S.

Town Council Budpet Discretion

The authorily to determine annual budgets for the Town is vested by law with the
Town of Los Gatos Town Council. Nothing in the agreement shall bind the Town
Counci) 10 budget funds in successive fiscal years for payment of services under



the signed agreement. The Town/Department reserves the right to terminate the
signed sgreement without consequences, in the event the Town Council
determines in the future not to budget funds for the agreement.

TERM OF THIS AGREEMENT:

If awarded, the contract will remain in effect July 1, 2015 through June 30, 2016, with an
option of extending the sgreement up to four (4) additional one (1) year periods provided
thet the Town provides an annual written notice of the intent to extend the agreement

Proposer Qualifications

Proposers shall possess 2 valid Californis State Contracior's License, either Class “A™ or
Class “C-10" throughout with contract terms, including extensions, if any, and shall be
experienced performing similar services of similar scope for other public agencies.

Compensation

The Town reserves the right 1o reject any or all proposals, wholly or in part, received by
reason of this RFP. All costs incurred by the consultant due to developing their proposal

shall be borne by the consultant.

The contract for these services shall be subject 1o paymem of prevailing wages pursuant
10 California Lebor Code section 1770, et seq.

For any questions regarding this RFP, please contact Jessy Pu, Town Traffic Engineer a1
(408) 395-2859. Requests for information of clarification must be reccived at least ten
(10) calendar days before proposals are duc in order to prepare and distribute & TESpOonSse,

The Town will interview with the top ranked conwractor(s) and negotigie contraci(s) to
provide the services.

Sincerely,

Jessy Pu, TE, P.E.
Traffic Engineer



Distribution Lis(

Cal West

Craig Geis

PO Box 612035

San Jose, CA 95161-2035

Siemens

Adam Sanchez

79 Mitchell Blvd

San Rafgel, CA 94901

Team Econolite
3390 De Ls Cruz, Unit R
Senta Clars, CA 95054

Bear Electrical Solutions
Robent Asuncion

1341 Archer Street

P.O. Box 924

Alviso, CA 95002

St. Francis Electric
Joshua Bailey

P.O. Box 2057

San Leandro, CA 94577
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CONTRACT SPECIFICATIONS (03/10/2015)

A. SERVICES

The Contraclor shall provide ongoing and field maintenance and repair of street lights, parking ot
lights, USA (Underground Service Alert) marking, and traffic signal equipment by duly trained and
qualified personnel.

The Contractor shall provide and maintain emergency Service response on & 24-hour @ day, 7 days
per week basis, including all holidays, ulilizing trucks equipped with radio dispetch and/or cellulsr
communication capabilities, warning beacon/strobe lights; traffic cones; construction warning signs; &
hydraulic buckei cepable of reaching & height of 40 feet from the rosdway surfece; proper lighting for
iluminating the work erea at night: necessary computer laplop for programming, meintenance and
lesting of traffic signsl controllers and various equipment. All of the required equipment shall be
properly mainteined and functional 24 hours & day, 7 days 8 week, including holidays.

The Contractor ensure thet eny vehicle used within the boundaries of the Town of Los Galos where
lane closures or work within the travel lanes is required shall be equipped with an arrow board,
waming beacons/strobe lights, the proper quantity and sized cones for & lane closure, and advance
waming signs. All of the Conlractor'’s employees working within the boundaries of the Town shall be
equipped with a communication device capable of instant 2-way communicetions for exiended
periods of time with the Contracior's shop or with Town stafi.

The Contracior shall have availsble, ang readily accessible in functioning order, all required tools,
equipment, apparatus, fadliities, end materisls needed to perform all work necessary to maintein and
repeir the street lights, trafiic signals, and parkArail/parking lot lights listed In Attachments A, B, endC
in compliance with current State and Town standards and specifications end Nations! Electric Code

(NEC).

The Contractor is required to provide a 24-hour phone service for taking calis for reported inoperable
signals and lighting. All calls shall be logged by Contractor. The Contractor shall respond to call outs,
inspect, verify, identify problems, end perform necessary repair per the contract requirements. All
calis shall be entered into computer.

The Contractor shall provide trafiic control, lane closures, sidewalk closure andlor detour that conform
to the State and Town requirements. During emergency conditions, the Contractor shall assure fu'l
cooperation with the Town of Los Gelos.

Street Lighte

Maintain all street lights (including street lighting, and intersection safety lighting) owned by the Town
in an operable and s&fe condition, Respond to call outs for oulage, missing pole tag, missing hend
hole cover, and any unsafe or inoperable condition. The PG&E owned street liphts (typically mounted
on wood or utility poles) are nol part of the contract.

All reported inoperabie lights shall be serviced and repeired within five (5) working days or less. The
five working days shall be measured beginning the first full day following receipl of the outage report.
When the inoperable lights are reported for pedestrian crosswalks, It shall be repaired before dark of
the next day. When performing street lighting service, Contractor shall complete the Town's sireet
light service form and report findings to Town stafi. A copy of the streel light service form is stiached
in Attachment D. All calls and ssrvices shall be entered into computer. An electronic file of repair
records shall be submitled to Town staff for review monthly.

The Contractor is required 1o have on slafl and avallable 1o perform Services under this contract,
designeted for the Town of Los Galos, s lightingfelectrical technician with & minimum of five years' of
experience In street lighting repairs. The technicien shall heve experience with the operation,



2015

maintenance, and repair of street lights. The technician shall gleo have knowledge and experience of
operalion, maintenance, and repeir of electrical service.

A complete inventory of street lights (besed on PGAE database) is availeble at Parke and Public
Works Department. A summary table for the number and type of street lights Is included as
Attachment A Town stendsrd street light poles ere Octafiule. Other street light standards that may be
found in Town are Type 15, Octagonal, and other decorative poles. It will be the Contractor's
responsibility to verity to the exient necessary the accuracy of the inventory.

Town will provide & copy of street light map to the Contracior for use. It will be the Contracior's
responsibility to verify the accurecy of the map. Contractor shell verify and mark street light pole and
electric service locations on the street light map during maintenance/repair service and provide &
copy to Town for updating the map. Contractor shall tag ell light poles, if pole ID tags sre missing or
not apparently visible, in accordance with Town and PG&E requirements.

Irsfiic Siana!

Provide ongoing and rouline preventive maintenance and repsir of trafic siénal equipment,
assotisted lighling, and other pertinent apparatus by duly trained end quahfied personnel. A list of
Town traffic signels is shown in Atlachment C.

The Contraclor is required to have on stelf end gvalisble lo perform Services under this contract,
designated for the Town of Los Gatos, & Traffic Signal Technician with a minimum of five years’ of
expenence in raflic signel repairs,  The Trafiic Signel Technician shell have experience with the
operation and meaintenance of Econolite, end verious NEMA controllers currently in use by the Town
of Los Gatos. The Traffic Signal Techniclan shall also heve knowledge and experience of the
operglion &nd maintenance of inductive traffic loope, video detection systems, emergency vehicle
preemption devices, twisted pair interconnect, and fiber oplic cables. The Trafiic Signal Technicien
shall keep up o date on the operation and maintenance of all siste-oithe-arl traffic signal control
device and related equipment to ensure that the Town’s needs will slso be supported in the future.
The Trafiic Signal Technician shall also be familiar with and adhere to national end State standsrds
for programming trafiic signal controllers.

The Contracior shail furnish temporary replacement traffic signel controliers, preemption units, traffic
signal communications and moniloring equipment, detector amplifiers, conflict monitors, video
detection systems, power supplies, and various other standard traffic signal equipment. Coniractor
fumished temporary spares ghall be identical to the component being replaced in manufaciure, meke
and model. The Caontrector shall deviate from this requirement only upon written advance approval
from the Town. The Contractor shall provide the temporary equipment &t no additional charge 1o the
Town whenever the original units are removed for repair or sendicing.

Earkipg Lot Liphte
Maintain lighting in Town's parking lots in gn tperable and safe condition, These lights are mounied

on poles, bolisrds, walls, or garage ceiling. Respond to call outs for oulage, missing pole teg, missing
hand hole cover, broken fixture, broken bollard, and any unsafe or inoperable condition,

All reported inoperable lights shall be serviced and repaired within five (5) working days or lesg. The
five working days shall be measured beginning the first full dey loliowing receip! of the outage report.
When performing lighting service, Contractor shall complete the Town's street light service form and
report findings to Town staff. A copy of the street light service form Is attached in Atlachment D. Al
calis and services shall be eniered inlo computer. An electronic file of repair records shali be
submitted 1o Town staff for review monthly.

The Contraclor is required 1o have on stafl and availeble 1o perform Services under this contrac,
designated for the Town of Los Gatos, a lighting/electrice! technicien wilh & minimum of five years’ of
experience in lighting repairs. The technician shall have experience with the operation, maintenance,
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and repair of lights. The technician shell slso have knowiedge end experience of operation,
maintenance, and repeair of electricel service.

A complele inventory of lights is available &l Parks end Public Works Depariment &s shown in
Atiachment B. The contracior is required lo field locate the lights, prepare & map of the light and
service locations, end install identification tags for esch of the lights within the first two months of the

contracl.

Night Check

Perform & quarierty night check for outages snd malfunctions of lighting and illuminated signs for the
parking lots and the following streets: Los Gatos Boulevard, Main Street, Winchester Boulevard,
Santa Cruz Avenue, Blossom Hill Road, Lark Avenue, Los Gelos Sarstogs Road, Los Gatos
Almeden Rosd, Pollerd Rosd, and Knowles Drive. Also perform night check for problem locations as
needed as direcled by Town stafi. A copy of report with the results of night check shall be submitted

o Town within & week from night check.

USA (Underground Service Alart

Provide USA locating end marking senvice for Town's electrical circuits such es street lights, parking
lot lights, traffic signals, signa! interconnec!, fiber oplic communication lines, and other Town owned

public lighting.
TRAFF IGNAL P N T

The Contractor shall perform rouline preventive maintenance service to elimingte or reduce &ny
incidence of malfunctions and complaints, end t6 maximize the useful life of the Town's trafiic signel
equipment including end may not be limited to signalized intersections.

The Contractor shall provide monthly prevenlive maintenance for the signalized intersections listed in
Attachment C. The Contractor shall complete Prevenlive Maintenance Checklists (Attechment E 8 F)
for each maintenance inspection and shall Indicate the work performed or required for each item. The
Contractor shall msintsin one copy of the completed form for each intersection and for each
inspection in the controller cabinet and in the Contractor's business office throughout the term of this

contract.

The monthly maintenance service shall be performed within the same week of every month for each
intersection. Between any two monthly maintenance services shall not be closer than three weeks for
esch intersection. The Contractor shall notifty Town stafi the scheduled date for preventive
maintenance service 21 least one week prior to performing the service.

When the conflict monilor test is performed, the Contractor sheli maintain three copies of the full field
fest results. One copy shall be left in the trefiic signal coniroller cabinet, one copy shall be
meintained el the Coniractor's business office, and one copy shall be sent to the Town.

It is understood and agreed that fallure on the part of the Conlractor to perform monthly preventive
mainienance 88 required by this contract will cause the Town to suffer an unasceriainable amount of
damage. Therefore, the Contractor agrees {o pey to the Town, not a5 2 penalty but as liquidated
damapes, the amouni of $500 per calendar day that the intersection is overdue for monthly
preventstive maintenance. The total amount of liquidated damages will be totaled end deducted from

the monthly invoice payment.
il IPMENT

The Contractor shall repsir, replace or otherwise render in good working order any and all defective
paris of all traffic signal contro! equipment. Whenever the Contraclor replaces eny defective parts on
either & temporary endior permanent basis, the Contractor shall identify the parts belng replaced by
manufacturers make, model, and senal number, and the locations of instgllation. Further, the

3
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Contracior shall enly use new parts for permanent replacemenl. Exceptions to this requirement shall
only occur on &n individual besis upon advance writien approval from the Town.

No permaneni changes of traflic signal control devices sheall be done without prior written approval
from the Town. Whenever any teffic signal equipment is removedfreplaced/modified, the Contractor
shall notify the Town by telephone within two hours of the chanpe, followed by written notification 10
the Town within one week. Furthermore, eny changes shall also be Indicated on the maintenance or
repair log within the traffic signal controller cabinet. The Contractor egrees lo nolify the Town in
advance of any planned or scheduled traffic signal tum-offsfiurn-ons necessiteled by the Contraclor's
operalions. The Contractor shall make tumn-ofisturn-ons of traffic signals only upon prior written
approval by the Town.

All traffic signal control equipment shall be mainteined in accordance with the manufacturer's
recommendations. When the traffic signal equipment becomes obsolete or deteriorated to the poinl
of being beyond reasonable or cost effective repeir, the Contractor shall report such conditions to the
Town end provide satisfactory evidence that replacements sre necessery. The Contractor shall
prepare estimstes showing the cosl breakdown of materisls and labor for replacement of such traffic
signal equipment and submit this information to the Town.

When Incandescent (or any non-LED) signal lamps are burned out, they shall be replaced with LED
modules unless otherwise approved by Town stafi. Signal LED modules shall be replaced when the
light oupul end degradation fails specificetions or when more than five percent of LED's are nol
working properly, such as burned out or flickering.

. NEW INSTALLATIONS OR DELETIONS

The Contractor shell maintain eny new street lighting. end traffic signa! equipment, which are instalied
for the Town throughoul the term of the contracl. These devices will be deemed to be edded to the
contract when the Town notifies the Contractor of the installgtion thereof. These edded equipment or
devices, regardiess of the complexity of the technology shall be maintained in the same manner and
for the same flat rate a5 those devices already covered by the contraci.

Should responsibility for the maintenance of eny curremt or future lighting or treffic signal device
cease to be the Town's, the Town will notify the Contrastor in writing of the iast date to periorm
maintenance. The flat rate maintenance for any such effecied device shall be prorated on the basls
of the number of days that device was maintained by the Contracilor.

WARRANTY

Contractor shall manage all fighting &nd traffic sipnal relsted materizls and devices under wamanty.
During the manufaclurer's wamanty period, the Contraclor shall be responsible for making contact
with the equipment menuisclurer regarding any service determined fo be under warranty. The
Contractor shali replace the wamanted materials (or replace with temporary equipmeni pending
replacement material from manufacturer) without any charpes to Town.

A minimum of twelve- (12) month warrenty shell spply 1o &l work and materigls instalied by
Contractor, During the Contraclor's wamanly period, the Contractor shell be responsible for repairing
endlor replacing the equipment without any charges to Town. The wareniee on the repeired or
replaced equipment shall agein commence with the date of repalr or replacement of equipment.

A minimum of three- (3) month wemanty shall apply to all temporary replecement instalied by
Contraclor. During the wamenty period, the Contractor shall be responsible for repairing andfor
replacing the equipment without any cherges to Town. The wanantee on the repeired or replaced
equipment shall again commence with the date of repalr or replacement of equipment.

CONTRACTOR SHOP
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The Contractor shell have sdequale shop and storage facilities. This facility shall house the
necessary stafl, traffic signal poles, signals, treffic signal controllers, traffic signal communicetions
devices, LEDs, controller cabinets, service cabinets, wiring, pullboxes, pullbox lids, and other
necessary maleriale and vehicular equipment to perform all maintenence required end to perform
temporery end permanent repair of accident demage to treffic signal equipment/devices. This facility
shall elso be equipped to perform twenty-one day bench test of traffic signal controller eabinets in
sccordence to Celtrans and Town specifications.

The Contractor shall maintain & single local telephone number during the entire lerm of the cortract
where hefshe or a designated representative can be reached 24 hours 2 day, 365 days 2 year.

The Contractor shell alsp maintein end provide direct phone numbers, celluler phone numbers, fax
numbers, and email addresses of various pertinent stafifemployees with which the Town can maintain
regular and direcl contact with regarding blling, estimating, service czalis, stetus repons, scheduling,
testing of equipment, and various other issues.

G. ENCY viC

When notified of any trafiic signal device malfunction, failure, loss of indication, accident demage,
consiruction demage, or eny emergency trafiic signal service call, the Contractor shall respond and
be &1 the location within one hour following notification from the Town.

In the event of & knockdown, the Contractor shall provide temporary ememency replacement of &
type acceptable to the Town until permanent repeirs can be accomplished. The Contractor shall
instell & temporary device appropriate for the situation and consult with the Town to identify a
permanent replacemenl. Required replacement of equipment will require prior written approval from
the Town before such replecements are commenced in conjunction with an emergency call.

In the cese of & 1A/1B, pedestrian push butlon pole, or street light pole knock-down where the
foundation and anchor bolts sre still intact, the Contractor shall make afl necessary repairs with
necessary new equipment to return the pole to its original, undamaged condition upon the initial
response. No additional compensation shall be provided for subsequent work 1o the original damage.

At any time the Conltractor is notified of an emergency situation by the Town, CHP, County Sherifl or
other duly recognized authority, the Contractor shall immedietely notify the designated contact staff at
the Parks and Public Works Department the emergency call.

Upon completion of the response 10 the emerpency call, the Contractor shall notify the appropriate
Town stefl by telephone andfor email the stalus of the emergency work. In addition, the Contracior
shall notify the Town In writing within one week of the completion of the repalr work. In the event 3
follow-up permanent repair is required, the Contraclor shall submit 2 cost proposal 1o Town steff

within & week from the emergency response,

Itis understood &nd egreed that failure on the pant of the Contractor 1o respond within one hour to any
emergency service call a5 provided will ceuse the Town to suffer en unescerizinable emount of
damsape. Therefore, the Contracior agrees to pay to the Town, not 85 e penalty but as liquidaled
dsmages, the amouni of $500 per hour. The time for suth liquidated damages shall commence from
the first hour after the required response time for emergency service cells indicated in the previous
sections. The total amount of liquideted damages will be totaled end deducied from the monthly

invoice payment.

The Contractor shell enter eny emergency service cells onto the log st the intersection controlier
cabinst along with the minimum required information a5 siated in the previous sections. Failure to do
so will be sonsirued to be a fallure lo respond 10 the emergency service calls.

H. EXTRA WORK
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The Contractor shall install, modify, repair andfor upprade kighling, traffic signsls and all associated
herdware or fraffic safety devices es requested by the Town. All such work, if not covered in the fist
retes, shall be considered exire work and shall be performed 1o the satisfaction of the Town. Please
refer {o the signal monthly meintenance service forms and the "Compensation” Section for detalis.

No additionsl or exirz work shall be commenced or undertaken by the Contrector unless authorized in
advance in writing by the Town. Sald wrtten authorization is e condition precedent fo the
Contraclor's entitiement 1o reimbursemeni or remuneration for such services. This work shall be
performed within 2 specified lime limit established by the Town and for 8 mutually egreed upon price.

The Town shall retain discrelionary right to perform &ny exire work through the use of Town forces,
by negotiated agreement, or 1o advertise such work by others.

RECORDSE
thi o

The Contractor shall submil to the Town, &t the same time as the submission of monthly invoices, &
compulerized reporl covering &ll Contracior's activities within the Town during the previous month.
This monthly aclivity report shall be provided In Excel file format. Formatting shell be sgreed by the
Town. The monthty activity report shall include at @ minimum:

a. Time any service calls were received by the Contracior, time &t which the service cell was
dispatched lo the techniclan, the grrival time of the technician gt the requested location, the
departure time, the calier's neme, and the results of diagnosis.

b. A compiete record of any and &ll work performed on the lighting and traffic signal equipment
during the period covered by the monthly activily report, including the make, model, and
serial number of any replacement or newly instalied equipment at each intersection. The
report shall also detail the meke, mode! and serlal number of any equipment repleced.

t. Assel ID's (i applicable) and detailed location description of &ny repsiredireplaced
equipment,

d. The date and time that any preventive maintenance work was performed and eny findings.
€. Any and all pending repalr work needed st each intersection along with Repair Order number.

In addition, the Conlrector shall submit to the Town, &t the same time a& the submission of monthly
invoices, & separale summary list of outstanding ltems requining follow-up repair.

The Contrector shall meintain and provide all required meinienance/service forms (Attachments D, E,
F, and G). A copy of the completed maintenance and service forms, In electronic formet, shali be
submitied to Town steff monthly.

The Contractor shall be required lo msintain & copy of the monthly activity report (elther electronic or
hardcopy), maintenance/service forms, conflict monitor tes! results, and any service records for 8
period of not less then five yesrs.

Service Log In Controller snd Service Cabinets

The Contractor shell maintein a log al each signalized intersection included under this contract. The
log ehall detsil each ingpection, repair, endior emergency/service call. The Contractor shall complete
al 8 minimum on this lop, the date, arrival time, departure time, type of inspection/service, any
findings or repairs, the Conlractor's employee name and/or ID, the employee’s job title, and in the
evenl of signal oulagefiiesh, display message on conflict monitor, controller, loadswitch position, etc.
A similar log shall be maintained in each electric service cabinel where storape space is avallable.
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MEETINGS/CONSULTATION

The Contractor shall be available o meel, when deemed necessary, with Town stefi on 2 monthly
basis or &1 8 mulually agreed upon lime and place to review meintenance &ctivities, operationgl end
repair eclivities, pending work, estimates, work quality, and any items related to Contractor's work
under this contract,

Contractor shall be svailable at all times {o the Engineer for consuliation at no added expense to the
Town. The consultation may consist of explanation of technical details, upgrade of signa! equipment,
end operational improvement. The contraclor shall provide delailed work proposal and cost estimete
fo the Engineer upon request for repalr, instaliation, replacement, or any improvements containing
lighting or traflic signal components. Work associated with preparation of proposal shall be provided
at no charge o the Town.

FAILURE TO PERFORM

Should the Contractor fail to properly execute the work in & timely or correct matter as provided under
the terms of this contract, the Town, after providing the Contractor with three business deys’ notice,
may perform or hire another Contractor to perform such work and deduc! the cost plus 25% thereof

from any peyment due to the Contractor.

COMPENSATION
1. STREET LIGHTING SERVICE

The Contractor shall be compensated for service required under this contract at & fiat rale per
street light. Included in the fiat rate is compensation for gl releted Isbor, equipment, and materials
for all related ebove ground lighting components inciuding and not limited to fixiures and housings
(end sl components within), lamps, photo cells, starters, ballasts, transformers, fuses, sockets,
hand hole covers, ID tags, and pull box fids. Also included in the fiat rate are the conductors,
fuses, terminal blocks, breakers, contaclors, photo cells, end clock timers in the poles, bollards
anhd service enclosure. Also included in the flat rate Is compensation for the 24-hour phone
service, response to calls, identificationiverification of problems, prepsration for cosl proposal,
quarlerly and special night check, logging of calls, reporting of service, and any other related
service activities as specified in the Contract.

Not included in the fiat rate compensalion are poles, arms, bollards, pull boxes (except lids),
service enclosures (the shell), and underground and in-structure conduits and conductors. Also
not included is repairfreplacement for demage ceused by vehicular collisions, acts of God, or
malicious damage.

2. TRAFFIC SIGNAL SERVICE

The Conlraclor shall be compenssted for services required under this contract &l a fiat rate per
intersection.

Included in the fiat rate shall be compensation for the preventive maintenance including labor,
equipment, and malerials, as identified in the maintenance service form. The preveniive
meintenence ilems as identified in the maintenance service form shall be the Contractor's
responsibility to repair, install andfor replace without additlionel charges to Town whether they are
maintgined, repaired, or replaced a8t call-outs or emergency cellouts, or sl the time of
maintenance routine. In sddition, the following items shsll be the Contractor's responsibiiity to
repair, install and/or replace without additional cherges to Town whether they are maintsined,
repeired, or replaced ot cali-outs or emergency call-outs, or el the time of maintenance routine:
load swilches, flashers; BIU's; detector emplifiers; audible pedestrian signal indicators; push
bution assembly; louvers; visors; back plaies; above ground conductors, and eignal indication
LED modules (including also replacement of bad non-LED lemps with LED modules) for all
vehicle end non-vehicle signal indication.

9
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Also Included in the fiat rate compensation is compensation for the logging of calls, work related
io preparation of cost proposal, investigation/verificetion of trouble calls, warraniee service,
stocking of matenals, reporling of service, record keeping, temporary equipment, and any other
associated services &8¢ specified in the Contract.

Not included in the flet rele compensation are any tems nol specified above, €.0. poles, smms,
pull boxes (excepl lids), conflict moniors, power supply units, video detection, signal hesd
housing end brackets, underground conduits and conductors, etc. Also not included in the fiat
rele compensetion is repairfreplacement for demage caused by vehiculer collisions, acts of God,
or mslicious dameage.

PARKING LOT LIGHTING SERVICE

The Contractor shall be compensated for service required under this contract &t & fiai rate per
light in parking lots. Included in the fiel rete is compensation for &ll related labor, equipment, and
materiels for all relsled above ground lighing components including &nd not limited to fixtures
end housings (and all components within), lamps, photo cells, starters, ballasts, transformers,
fuses, sockets, hand hole covers, ID tags, and pull box lids. Also included In the fiat rate are the
conductors, fuses, lerminal blocks, breakers, contactors, pholo celis, Bnt clock timers in the
poles, bollards and service enclosure. Also included in the flat rate is compensetion for the 24-
hour phone service, response to cells, identificationiverification of problems, preparation for cost
proposal, querterly end specia! night check, logging of calls, reporting of service, and any other
related service aclivilies es specified in the Contract,

Not included in the hatl rate compensstion ere poles, erms, bollards, pull boxes (excepl lids),
service enclosures (the shell), and underground and in-structure conduits and conductors. Also
not included is repairfreplacement for deamepe caused by vehiculer collisions, ecls of God, or
malicious damage.

USA (Underground Service Alert)
The Contracior shell be compensated for service required under this contract i & flat rate per

USA lickel. Included in the flat rate is compensslion for all related labor, equipment, and malerials
for &ll related USA tickel related work.

EXTRA WORK

Town shall compensate the Contractor for the performed exire work and repairs in accordance
with agreed upon lebor rates, material markups, equipment rates, and miscelleneous costs,

Town may solicit competilive bids for exirs work from the Contraclor and sltemative vendors or
contraciors.

Extra work refers 1o the replacement, repalr, upgrade or Installetion of any sireet lighting and
treffic signel components thet sre not included in the compensation of the fiet rales. The
Contractor shall obtein Town epproval prior to scheduling eny work {o be performed under this
provision. The Contractor shall provide decumentation to support invoiced charges, including but
not imited to time cards and material invoices, upon reguest by the Town.

RATE INCREASE

Rates may be reviewed annuslly by the successful proposer and the Town; and rate increases
may be requested in writing with delalled justification. Nevertheless, the maximum Iincrease in
labor and/or equipment costs In eny calendar year shall be no more than the percent change in
the U.S. Department of Labor, Buresu of Lebor Statistics Consumer Price Index, All lems, Al
Urben Consumers, Sen Francisco-Ogklend-San Jose, 1882-84-100 index..

&
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FAYMENT AND INVOICES

Peyments will be made within thifly deys foliowing receipt of an accurale invoice and
documentgtion of work performed. Invoices shall be submitted no lster then 60 deys efler the
completion of work end not more frequently than once per month. It s understood and agreed
invoices submitied later than 60 days afier the completion of work will cause the Town to suffer
en unasceriainable amounl of stafi efiort in reconciling late invoice. Therefore, the Coniratior
agrees lo pey 1o the Town, nol as & penalty but es liquidaled damages, the amount of $250 per
invoice or 10% of the invoice, whichever ic grezter. The figuideted damage will be deducied from
the invoice peyment and shell not exceed the invoice emount.



Attachment 'A'

Street Light Summary (Fixture Count)
Town Owned Lights (Non Parking Lot Lights)

Lt

Circuit; Lamp Size Count
i

HPS 70W /

LED bl

Circuit: Mult 120v Lamp Size Count
HPS loow {03

HPS 1501 2J

HPS 250w 13

HPS 70W 86

LED 13

MY 175W 9

Circuit: Mult 240v Lamp Size Count
HPES 100w 134

HPS 1500 3

1iPs 200W i3

HPS 250W 2

HPS 70W 4315

LED 23

MV 175W 332

MV 250W 6

MV 4000 y

Circuit: Scries other Lamp Size Count
HPS 1001 i

Circuit: Unknown Lamp Size Count
HFPS 160W 9
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HPS 1500 8

HPS 2000 )
HPS 2301 g
HPS 70W 28
LED /
LPS 90W I
MV I75H ‘ 5
MV 2500 i

Toral Number Street Lights 1603

n Bsw
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ATTACHMENT ‘B’

PARKING LOTS LIGHTING

150 w Induclion Shoebox Los Gatos / Saraloga Long Term Lot 22
70 w Induction Cobra Head  |Lot 1 - Los Gatos / Saratoga / Bantham 4
70 w Induction Cobra Head Lot 1 - Los Gatos / Saraloga / Bantham 1
40 w Induction Conversion Lot 2 - Bantham / Royce 5
40 w Induction Shoebox Lot 3 - Royce / Graves 6
40 w Induction Shoebox Lot 4 21
2 x 55 w Induclion box Lot 4 2
40 w Induction Wallpack Lot 4 g
55 w Induction Conversion Lot 4 1
80 w Induction Cobra Head Lot 5 - Eim / Main St i
80 w Induction Cobra Head Lol 5 - Elm / Main St 3
40 w Induction Shoebox Monte Belio Lot 5]
Beta 40-LED Lot 6 - Victory Lane 10
40 w Induction Shoebox Lot 7 - Main St 5
40 w Induction Shoebox Lot 8 - Maln St 4
40 w Induction Conversion Southside Lot, North Sante Cruz 6
100 w Induction Cobra Head |Balzer Field Lot 2
TOTAL COUN 119




Attachment 'C'
Town Traffic Signal List

i liersection
1 Los Galos Bl. & Los Getos-Sareloga Rd
? Lot Gelos Bl. & Kennedy-Cekiwel
3 Los Gatos Bl & Nino
4 Los Gelos Bl., Roberts Rd. & Shannon Rd.
5 Los Getes Bl. & Blossom Hil' Ra.
3 Los Gelos B, Los Gatos-Almaden Rd. & Chirco Dr,
7 Los Gatos El. & Los Gatos Vitage $q.
€ Los Gatos Bl. 8 Gerden -Geleway
€ Los Gatos Bl. & Lark Ave.
10 Blossom Hill Rd. & Cherry Blossom Ln.
11 Blossom Hill Rd. & Camellia Terrace
12 Blossom Hill Rd. & Roberts Rd. (East)
13 Blossom MRl Rg. & University Ave.
14 Blossom Hill Rd. & Union Ave.
15 N. Sante Cnz/Winchester & Blossom HilMariposa
16 N. Sanle Cnz Ave. & Andrews Si.
17 W. Mgin St & Sante Cruz Ave.
18 W. Main St & Univershly Ave.
18 Lark Ave. & Oks Rd.
20 Los Getos-Saratogs Rd. & Alberto Wey
21 Winchester Bl & Lerk Ave.
22 Winchester Bl & Knowles Dr.
23 Winchester Bi. & Wimbledon Dr.
24 Los Getos-Almeden Rd. & National Ave
25 Knowies Dr. & Dardanelli Ln.
26 Knowtes Dr. & Capni Ave.
27 Blossom Hill Rd. & Roberts West
28 Winchesler Bl & Daves
a2’ Lark Av & University Av
43 Winchesler/Albrighl/Bay Club (New In @ few months)

PRI B i W, tted

Wednesday, Morch 04, 2013
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ATTACHWENT D
TOWH OF LOS GATOS SERVICE FORM - STREET LIGHTS
(All work prescribed in the list Is Included in the monthly flat fees for street light service)

Town WO ID: Republic Work Order #:

" Pole ID: Location/Address:
Caller: Reporied Problem:;
Date: Star Time: End Time:

A. VERIFY LIGHT
Verify Pole Tag ID: (Instell pole tag i it's missing.) 0

Venfy Po!e Address!Localaon

Lamp Type & S:ze? ]
For exrsung hghls nefther HPSE nor LED - Replace wrth LED lrahl fi xlure Nohfy Town stefi,

Overhead or Underground Feed?
Overhead power is o be repalred by PGE&E. Notify Town .staﬁ

et

Mlsshgibmken hend hole oover? Yes or No O
Replece missing/oroken hand hole cover.

Commenis:
B. PROBLEM AND REFAIR
Ceuse? Accident or Vandslism of Others 0
'T’roblern Description:

0
Work Description:

O
Found Service? Yes or No
I the service location is found, please describe the location here: O
C. FOLLOW-UP SERVICE
Description of Requimd_ﬁollow-Up Service:

[

TECHNICIAN NAME: SIGNITURE:




ATTACHMERT E
MONTHLY - TOWN OF LOS GATOS TRAFFIC SIGNAL PREVENTIVE MAINTENANCE CHECKLIST
{All work prescribed in the list is included In fiat fees for monthly routine meintenance)

Intersection: Signel ID:

Date: Start Time: End Time:

A. CONTROLLER CABINET & SERVICE ENCLOSURE

Cabinets - Vacuum/clean inside/outside cabinets. Spray inseclicide as necessary. Remove greffiti, postings and
edhesive materials off cabinets. Trim vegetation off cabinets (one fool clearance). Repiace cabinet filter as

Cabine't field wires — Venfy cabinet ﬁe!d wires are neatly nrgamzed and propedy marked. Re-mark es neoessary

3 T s &
AR Sl 3 2 A 1

“Cabin \_‘gms

Cabine! Seal — Re-seal betwaen cabinet nnd its concrete foundation as necessary. Must be walemght Check traces
01’ rust. Remnve rust and paint over ares of rust.

B. CONTROLLER & OTHER EQUIPMENT

Equipment Display — Check if equipment display properly such as controller and conflict monitor screens, telemetry

eror messnge on masler cmtroller bauary levef in UPS ilghts on pmenmﬂon dev:ce. efc.

Any vislble damages V’aua!ly inspacl any damages to any equipmenl lnsnde cabinet
Any equipmenl damaged?

Vehicle tecﬂon : Verify and Iabel on delector cab!eend ampifwrs Obse nparatmn of each detectof 'Rephace
£S5 Necessary.

An de:adors 8tuck on or minsl g calls?
e N""‘.‘V& OV I ok v—wt\e

B

Tlrnmg Vattfy and updale controlier cbck

unusunl condﬂion

C. WALK INTERSECTION




C.1. SIGNAL HEADS

Lens, Lemps and LEDs - Visuslly check for damage and indication. Check and adjust for operation, proper
orientation for arrews, &ng sesling of lamps and LEDs. Replace LED's 1o fit &6 necessary. Replece broken lens and | [J
burned tlam 13 wilh LED modules. Reiace bad LED module DE rconlracts clﬂcafton§.

3“-

l“'rf

Re-pa:nling — Paint faded sngnal head housmg. Visors, and back piales 8BS NECessary. O

Comments
& Foliow-up:

C.2. PEDESTRIAN SIGNALS

Pedestrian Sngnal Heaos Check condition of heads and LED's Adjuwre-alrn 85 nocassary O
RORENIE T R Gy BTV e ] TN : Sk SR i A3

Audible Pedestnan Signal (if appllcabie} Venfy the operation of audsble pedeslnsn ngnat mdicahnn O

Comments

& Followsup:

C3. MISCELLANEOUS

Traffic Signal Poles ~ Visually check &l poles, mast arms, enchor bolts & nots for rusi, damage and tightness. Adjust 0
the Ui hmess of bclts &nd nuts es needec. "ﬂ? -

= R AR R 1 5 Sy JEANER Y Ay

. “1 ‘{l_“}.‘ﬁ‘ ku_@" uu.tﬁlr

£ 50
LT .znc'LndeC.d..i"

ST
g

o LA o 5 e i%%{fl" ,:i‘ e e P bl ARl £
Vndeo Deiechon Cameras (if applicable) - Visually msped cameras. Remove visible obstmcﬁon, &.9. nesi. webs
elc. Wnpe chan whdamped soft do!h (dean vmter only) es necessary and et least once mry lhree mnnths.

Red Light Delector Dewces (a k.g. Rat Boxes) if appl:cabse Vnsuaiiy check the condmon burned dewces clean
and Itghtness M;usl as needed

L_Pote Hand Hele Covers ~ Check hand hole covers. Rap%ace broken and mlssing covers,
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TECBNICIAN NAME: SIGNATURE:




ATTACHWENTF
UPS CHECK LIST

Signail Amps:

Intersection: DavesWinchester (only one with UPS in Los Gatos)

End Time:

Stz Time:

Dezte:

UPS Model: Myers 1250

[0 Visually inspect UPS panel indicators. Clean battery terminals.
[0 Testenc measure bettery pedformance.

Batlery Voliage (Disconnected)

Running Hours
Begin End Battery | Batiery { Banery | Battery
TechName | Date | Count | Hours | Count | Hours A B C D Comments




ATTACHMENT G
TOWN OF LOS GATOS SERVICE FORW — TRAFFIC SIGNAL CALL-OUT REPAIR

Town WO#: Republic WOW:
Interseclion:

Caller: Reporied Problem:

Date: Stert Time: End Time:

A. ARRIVALDEPARTURE

Arrival Date:
Arrival Time::
Departure Time:

B. PROBLEM AND REPAIR

Cause? Accident or Vandalism or  Otfhers

Problem Description:

Work Description:

C. FOLLOW-UP SERVICE

Description of Required Follow-Up Service:

TECHNICIAN NAME: SIGNATURE:




Attachment K
TOWN STANDARD SPECIFICATIONS
(As of Merch 10, 2015)

2.37 Signals, Lighting, Electrical System

General

Signals, lighting and electrical work shall conform to the current provisions of Section
86, "Signals, Lighting and Electrical Systems,” of the State of California Depariment of
Transporiation SSS (henceforth referred 1o as *SSS7), the State of California
Depariment of Transportation SSP {(henceforth referred 1o "SSP and these Town

SpecHfications.
Town Standard Equipment

Unless specified otherwise, the following standard equipment shall be used for the
Town;

1. NEMA T8-2, Type 1, “P" controller cabinet.

2. ECONOLITE ASC3 signal controllers,

3. ITERIS Edge 2 Video Detection system.

4. Fire Preemption — As supplied by Fire Department,

Conduit

Conduils shall be instalied using directional boring or open trench as determined by
Contractor and approved by Engineer. The top of the instalied conduit shall be 2
minimum of 18 inches below finished grade.

Directionally-bored condulis shall be installed ai 2 minimum depth of eighteen inches
(18") from existing pavement surface. Directionally-bored conduits within the public
right-of-way shall be installed within one foot (1°) of the lip of putter or underneath the
sidewalk.

All traffic conduits shall be 3" or larger in diameter. All conduits shall be Schedule 80
polyvinyl chioride conduit unless otherwise specified. End bells shall be instalied on all
PVC conduits ends. Ground bushings shall be installed for ali metallic conduits.

Contraclor shall not use 80-degree elbows. Only large radius 45-degree elbows shall be
allowed. :

interconnect cable conduil terminations into pull boxes shall be gradually swept to the
elevation where conduit enters through the side of 2 pull box. These conduit sweeps
shall have 2 minimum 3-foot radius and 45-degree radius.
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All conduits shall have s pull tape and a bare #8 AWG {minimum) copper wire for
grounding and tracing of conduits.

All conduits placed in utility joint trenches shall be inspecied and approved by the
respective utility (PG&E, SBC, Verizon, Comcast) prior to backfill. The Contractor shall
coordinate all such inspeclions with each Utility Company.

All conduits shall be sealed with Duct-Sea| afier wires are installed to prevent molsture
and rodents from entering the conduits.

Conduits shell be installed either peralle! to or perpendicular to the curb, unless
otherwise approved by the Engineer prior to placement. Conduit at an oblique angle to
the curb will not be permitted,

Communication conduit (for fiber optic cable) - The sum of horizontal and vertical
conduit bends in new conduit between pull boxes and/or splice vaults shall not exceed
180 degrees. Condult terminations into pull boxes and splice vaults shall be gradually
swept fo the elevation where conduit enters through the side of 2 pull box or splice
vaull. These conduit sweeps shall have a minimurn 3-foot radius and 45-degree radius.

Pull Boxes

The identification ‘LOS GATOS" shall be engraved, welded or cast on the top face of all
covers and followed by one of the following applicable markings:

1. "STREET LIGHTING" (for pull boxes containing lighting).

2. “TRAFFIC SIGNAL" (for pull boxes containing traffic signal circuits with or without
streel lighting circuits),

“TRAFFIC COMMUNICATION® (for traffic signal communication).

“SERVICE" (for pull boxes in service runs and where utilities company conduits
terminate).

“TREE LIGHTING" (for tree lighting systems only).

“SPRINKLER CONTROL" (for sprinkler control systems only).

"ELECTRICAL" (for electrical systems noi mentioned above),

NG Aw

Pull boxes shall be No. 5 or larger unless otherwise indicated on the plans. Pull boxes
for signal interconnect shall be No. 6 or larger unless otherwise indicated on the plans.
Pull boxes for fiber-optic cabling system shall have the following minimum inside
dimensions, unless specified olherwise in the contract documents: 48-inch long by 30-
inch wide by 14-inch high. In addition, it shall be provided with one pull box extension.
Pull box extension shall be in 12-inch high increment. A locking lid shall be provided.

Excess conduit for all conduit ends shall be cut back to provide stub ends of 1-inch
minimum to 2-inch maximum,.

Botlom of pull boxes shall be grouled over clean crushed rock sump (12 inches
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minimum). All pull boxes shall have & 2-inch drain hole in center bottom and grouted
with smooth surface sloped toward drain hole.

Conductors

Identification stripe color shall be permanently impregnated the conducior insulating
jacket,

No. 10 or smaller trafiic signal conductors shall be solid copper with either:

« Type USE insulation with & minimum thickness of 1 mm (40 mils), or
* Type THW insulation with & minimum thickness of 1 mm (40 mils).

Splicing and Splicing Insulation

All connectors and terminals insiefled to the conductors including those for detector
circuits, shall be pressure connector crimp type and shall be soldered after being
applied with the applicable too! recommended by the manufacturer of the connector.

Heat shrinkable insulating tubing shall be applied after completion of the splicing
procedure. insulation over the connector shall consist of @ heat shrinkable, mastic lined,
1 mm minimum polyolefin cable sleeve, or cover, to which hest shall be applied at 2
temperature greater than 120 degrees C. with an electric hot air gun until the sleeve or
cover shrinks and covers the connector and the mastic material has flowed completely
around and between the conductors to form & waterproof insulation. The conductor
insulation shall not be damaged due to application of the heat shrinkable insulation

sleeve,

Signal Interconnect Cable

Signal interconnect cable shall contain 12-pair 18 AWG PEBY stranded copper unless
otherwise noled on the plans. Unless otherwise indicated on the plans, In the Specia!
Provisions, or as directed by the Engineer, splicing of the SIC is not allowed. The SIC
shall run continuously and unspliced from one cabinel to the next cabinet.

Identification Labeling

Identification shall be by T&B Ty-Rap Cable Ties No. TY553M, fastened to the
conductors/cables in such a manner that they will not move along the
conductors/cables, The flags on the Ty-Rap shall be marked with a Ty-Rap marking pen
No. WT 163 M-1 (Black), or approved equal. All phase conductors shall be labeled by
phase designation in the pull boxes nearest their termination, and in the controller
cabinet. Detector cables shall be labeled by channe! designation in the pull boxes
nearest their termination, and in the controlier cabinet. Deteclor cables shall be also
labeled by phase designation in the controller cabinet nearest their termination at the

detector amplifiers.



Bonding and Grounding

Bonding and grounding shall conform to the provisions of Section 86-2.10, *Bonding
and Grounding,” of the 8SS and the following,

All melallic electrical equipment including, but not limited to, poles, metal conduit,
setvice pedeslals, controller cabinets, anchor bolts, foundation reinforcement, and
melallic cable sheaths shall be tied 1o ground electricz! potential and shall be
interconnected by means of copper conduclors and clamps to form a single, grounded
and electrically bonded system. Grounding of the electrical system shall be
accomplished by means of approved 5/8-inch x 10-foot copper-clad steel or %-inch x
10-fool galvanized stee! ground rods installed in ell cabinet foundations and in all pull
boxes that contain conduits with equipment ground conductors as shown on the project
plans. Ground rods shall extend above the finished cabinet foundation or grouted pull
box bottom sufficiently to attach & ground clemp and #8 AWG bare copper equipment
ground conductor.

Galvanizing

New traffic signal and street light poles shall have a galvanized finish in conformance to
the provisions of Seclion 86-2. 15, “Gaivanizing,” of the SSS,

Controller Assembly

The controller assembly shall conform o the provisions of Seclion 86-3.02, “Type 90
Controller Assemblies,” of the SSS and the foliowing.

The controller assembly shall be NEMA TS-2 Type *P* fraffic signal controller cabinet
unless otherwise indicated on plans.

Controller Cabinet Foundation

The controller cabinet foundztion shall be 6" above the finished grade, in lieu of the 3 .5"
dimension shown on Standard Plan ES-3C.

Traffic Signal Faces and Fittings

Traffic signal faces and fitings shell conform 1o the provisions of Section 86-4, “Traffic
Signal Faces and Fitlings,” of the S88, the SSP and the following.

Treffic signal faces shall have mets) signal sections and visors conforming to Section

86-4.01 “Vehicle Signal Faces™, of the SSS. Plastic signal faces and visors shall not be
allowed,
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Vehicle signal face reflectors shall be made of specular sluminum conforming to Section
86-4.01A "Oplical Units” of the SSS.

Backplates shall be furnished and instalied on all signhal faces. Backplates shall be
made of aluminum and inslallable from the front of the signal head and conform to
Section 86-4.03 “Backplates” of the SSS and the SSP ES-4C. Louvers shail not be used
unless otherwise specified. Plastic backplates shall not be allowed.

Signal mounting assemblies shall conform to Section 86-4.06 “Signal Mounting
Assemblies" except that terminal compariments, post top adapters, and plain side pole
mounts shall be cast bronze. “Clam Shell” mounts shall not be used.

Color of the traffic signal housing front and back, mounting bracket, visors, and
backplates shall be black.

All new vehicle signal heads shall have 12" red, amber and green (circular and arrow)
light emitting diode (LED) modules. The LED modules shall be Gelcore brand or

approved equal.
Pedestrien Signals

FPedestrian signal faces shall be Type A with 3/16 inch tempered glass message plate
and z-crate type screen conforming to Section 86-4.05 “Pedestrian Signal Faces” of the

§88S and the SSP ES-4B.

Pedestrian signal heads shall have a comblnation Porlland orange “upralsed
hand"/countdown numerals/lunar white "walking person” LED module, The LED
modules shall be Gelcore brand or approved equal.

The Countdown Pedestrien Signa! shall be user configurable through dipswitches
allowing the user to deactivate the countdown operation or activate countdown of
Walk+Don’'t Walk time, countdown of Walk time and then Don’t Walk time and
countdown of Don’t Walk time only. Outiine pedestrian symbol is not pemmitted.
Color of the pedestrian signal housing shall be black.

Audible Pedestrian Slgnals

Color of audible pedestrian signal housing shall be black.

Pedestrian Push Buttons

Pedestrian push button assemblies shall conform 1o the provisions of Section 86-5.02,
*Pedestrian Push Bution Assemblies”, of the SSS, the SSP ES-5C and the following.
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All pedestrian push bution assemblies shall be Type B (5" x 7.5") per State Standard
Plan ES-5C. Pedestrian push buttons shall be 2"-diameter push buttons and ADA
compliant and shall be mounted on trafiic signal poles al an elevation of 38 inches at
center of bution above the adjacent sidewalk surface,

Multiple push buttons on the same standard shall be mounted af the same height with &
maximum verlical offset of plus or minus 2 inches between push buttons.

Pedestrian push buttons should be parallel to the crosswalk, within 5 feet of the
crosswalk extended, and within 10 feet of the edge of curb, shoulder, or pavement.
When wheelchair remps are present, pedesirian push buttons should be within 5 feet of
the edge of ramps.

Color of pedestrian push button assembly shall be black.
Detector Loops

Vehicle detectors shall conform to the provisions of Section 86-5, “Delectors”, of the
SS§, the SSP and the following.

Detector loops shall have circular configuration.

Loop conductor shail be Type 2 loop wires, No splice |s permitted.

Detector lead-in cable shall be Type B,

Detector lead-in cables between pull boxes (immedia lely adjacent fo the detector
handhole) and controller cabinet shall run continuously and shall be unspliced
throughout the length of the conductors.

5. The sealant for filling slots shall be asphaltic emulsion sealant for ashpaltic
concrele pavement application and hot-meit rubberized asphalt sealant for
Poriand cement concrete pavement, both as specified in the State SSS.

ol o LF

Contractor shall contact the Town Inspector 72 hours in advance of work which will cut
or demage any existing detector loop ot lead-in wire, The Town will instell appropriate

al the Contractor's expense.

Luminaires

Luminaires shall conform o the provisions of Section 86-6, “Lighting” of the SSS and
the SSP,

Unless otherwise specified, luminaires shall be LED (Light Emittent Diode) light fixtures
with lighting level equivalent to 70 watl HPS (High Pressure Sodium) on local and
collector streets, 100 watt on arterial streets, 150 watt HPS at Intersections, and 200
watl HPS for traffic signal safety lighting. The LED light fixture shall be Cree or Leotech,
the latest model, or approved equal,
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Luminaire circuit splicing shall conform to Section 86-2.095 *Fused Splice Connectors’
or the 888,

Photoelectric Conirols

Photoelectric controls for luminaires shall conform to the provisions of Section 86-6.07,
“Photoelectric Controls,” of the SSS and the following.

Photoelectric controls shall be as follows:

Type |l photoelectric control shall consist of 2 remote photoglectric unlt in &
weatherproof housing, a separate contactor and a test switch located In the service
enclosure unless shown otherwise, The photoelectric control unit shall be pole-top

mounted unless otherwise specified.

Type IV photoelectric control shail consist of a photoelectric unil in @ weatherproof
housing which plugs into an EEI-NEMA twis! lock receptacle integral with the luminaire.

A switch lo permit manual operations of the lighting circuit shall be provided for each
Type Il photoelectric control. The *auto-test” switch shall not have an “of” position.

Removing, Reinstalling or Salvaging Electrical Equipment

Removing andfor salvaging of equipment shall conform to the provisions of Section 86-
7.01, "Removing Electrical Equipment,” of the SSS and the following.

All salvaged equipment shall be delivered to the Town of Los Gatos Service Center at
41 Miles Avenue. The Contractor shall contacl the Town of Los Gatos Depariment of
Parks and Public Works at (408) 395-2859, forty-eight (48) hours in advance to arrange

for acceptance of salvaged equipment.



Lighting and Troffic Signal Maintenance and
Repair Service
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Jessy Pu, Traffic Engineer

Town of Lot Gatos

Parks ond Public Works Deporiment
4] miles Avenue

Los Galos, CA 95030

Proposal for Lighting ond Tratiic Signol Mainlenonce and Repalr Service (Projec] No: 14-5401-63344)

Dear Mr, Pu,

We are exciled for this opporiunily 1o infroduce you 1o our Maintenance Division of Si. Francis Eleclric,
[okc SFE). SFE ogrees fo accepi the terms and condifions in the Confract Specifications and other
requiremenis In accordance within this RFP for 1he Town of Los Gatos,

Headquortered in San Leandro, CA, SFE s o Calilornia licensed ond bonded Class "A-General
Engineering" and “C-10 Electrical” controcior [CA ficense #335324). SFE has a long history of servicing
Northemn California’s fransporiafion and electrical needs, proving 1o be ¢ beneficial resource when
dedling with everyday mainienance and operations. Having o core business of traffic signal Insiakotion
and maintenance, SFE has established itself as one of the lop electrical service providers in Northern
Cclifornio, with satelile office locations in Sacramento, Napa, Son Franckco, and San Jose. $FE's locol
office, located af the comer of Chynoweth Ave and Snell Ave in Son Jose, s just 7 miles oway from the
Town of Los Galos.

Our company currently has 2004 employees including o solid feam of skilled IMSA cerlified traffic signal
technicians, electricians, CA licensed iroffic ond civil engineers, projecl managers, and projeci
engineers. SFE is well-esiablished in the indusiry and hoving vost amounis of inventory aliows us 1o serve
mainienance ond consiruction projecis eflectively. In oddition, SFE specializes in inslalling,
programming, and mainiaining Inteligen! Transporiation Systems (1S). We also offer transporiation
engineering services 1o the Town of Los Galos as part of the traflic signal mainienonce.

SFL seis high standards in cusiomer service with regords 1o fime ond budgel. We constantly monilor our
sfoli’s service qualily to satisty our clients and ullimoiely lead o better and sofer lives o the cliizens.

We thank you for giving SFE the opporiunity fo present ihis proposal and look forward 1o establishing o
working parinership wilh the Town of Los Galos. Alien Chen will be fhe project manager for servicing the
Town of Los Gatos. (email - gchen@ste-inc.com and cellukar phone 510-695-0582)

Sincerely,

Aoy A

Guy $mith
Vice Presideni

$1. Fronch Eecinc | A and C-10 ticensed Controcior | 975 Corden 51. Son Leondio CA 94577
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Background

S1. Francis Electric History

The year was 1945, World War Il hod just ended and Lorenzo Spinardi was discharged from the Army Al
Cormps. Although he was born and raised on © fomato form in Merced. Colifornio, he decided 1o setile
down and make © go ol If in the tast growing Son Francisco Bay Areo. He siarled os on electrician in

San Jose, bul Mr. Spinardi soon desired his independence.

In 1944, Lorenzo founded $t. Francis Bectric while living in San Lteandro, Califonia. The company has
remained in business since thol lime under ownership ond direction ol the Spinardi Family.

in the early years, 5FE offered wiring instaliation for homes in the numerous new housing frocls thal were
popping up all over the Boy Areo. I quickly goined o repulolion for honest, quality work of o foir price.
By the lole Rities, in addilion to its core business of tract homes, SFE was performing electricol work on

commerciol buildings ond industrial focilities.

Since the core manogemeni consisied of veteron airmen from the Second World War, it was inevilable
that the company would soon be doing work af the local airports. Gradually this division expanded 1o
outlying areas. including Nevada. In those years, SFE was one of the few electrical companies thot
speciolized in this fype of work. In 1972, Lorenzo's oldest son, Thomos. joined the company. Together
with their fother, they exponded the company's gecgrophical clienl base ond core service offerings.
They successiully compleied more complex jobs such as installation of underground ufilities. tratfic

signals, ond airpori projects.

in the mic-1980's, a decision was mode 1o completely drop residential ond commercial work, while
devoling resources fowards infrastruciure developmeni. This reguired o significant invesiment in
equipmeni and a specialized irained worklorce. Several of the employees from this period ore shil with
the company. They represent some of the best skiled crofispeople In the local industry.

In the post 20 yeors, SFE has dedicoted ifs goals of perfeciing the ort of infrastructure work. This quest
hos involved taking on numerous aond o variety of challenging projecis. The compony's perlormance on
these projects has olways been excellenl. The level of experlise possessed by the personnel has risen o
the highest standord In the.industry, ond the equipmen fiee! hos grown 10 be one of the largesi owned
ond operated by any contractor in the Boy Area. Thomas Spinardi refired in 2002, yet slill poricipales in

on adviscry role on speciol projecls.
In 2003, monagement was restruciured in order 1o expand fhe level of previous performance. Roberl

Spinordi became President, and promoted 3 long time employees to senior stoll positions. Under new
manogement ieam, SFE was oble 1o increase the volume of work while mainicining the same quality,

integrity, innovalion, and service thoi defines its culture ond personality.

Today, SFE has over 200 employees and services and clients throughou! California and Nevada.

St, Francis Becinc | A ond C-10 Llicensed Confrocior | 975 Corden 81. San Leandko CA §4577 |
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Statement of Qualifications

SI. Francis Eleclic (SFE) ogree: fo provide routine preventolive mointenance services, prompi
scheduled repair, emergency response, non-emergency response, and rouline Underground Service
Alert (USA) 1o the Town's 1603 street lights, 119 parking lo1 lights, ond 30 traffic signals irattic signols.

SFE will make every eifort fo sotisty the Town of Los Goilos in responding 10 the 24/7 emergency calls. All
Emergency calls will be responded fo within one hour following nolification from the Town. SFE hos karge
warehouse copacity, resources and inveniory in Son Jose and San Leandro to supporl the Town of Los
Galos ond enables us 1o guoraniee quick response times. SFE ogrees o provide and moinigin
emergency service response ol the Town's traffic signals on o twenty-four {24) hour o day, seven {7)
days per week basis, including oll holidays. SFE hos o 24/7/365 telephone service ior ioking calis for
reporied inoperobie signols and lighling ond all colls will be togged: 1-{844)-LIGHTS8

SFE undersiands the Scope of work for this Lighling and Traffic Signol Maintenance and Repair Service .
Al a minimum, SFE will provide services to ol lems lisied in 1he RFP for the monihly routine mainienance.
STE will also manually record inspection informotion and submil with recommendations to the Town of
Los Gatos.

1. Francis Eleclrc Is one of the lorgesl electrical companies in Northern Californio with a stafl of
experienced frafiic signal technicions, electiclans, project managers/engineer, eslimolors,
fieet/maintenance crew & a California licensed Professionol Civil and Traffic Engineer fo supporl ow
client's needs. SFE's experienced hatfic signal fechnicions have previously worked on, or are cunently
working 1o, locel governments in providing fraffic signal and street lighling maintenonce. Ou
technicions are dedicated, enthusiostic and innovalive in Ihe day-to-day moinlenance services, SFE's
experienced leam supports the technicians ond the public ogencies we serve wilh regards 1o
equipmeni knowledge. implemeniation, progromming, toubleshooling, and instaliation, One key
factor thal sefs us aparl from the typical maintenance controctor is the abliity 1o provide “IN-HOUSE"
traffic engineering services 1o our clienis. With a local office and yard In San Jose and $on Leoandro, SFE
wil provide Iroffic signal and street lighi moinfenance tor the lown of Los Gatos lo the Cilies utmosi
saflstaction.

SFE also has complete stock of 332/NEMA cabinets, service pedestals, poles, DLC, Loop wire, traffic signal
wire, signal LEDs in ossorled sizes, conduit, pull boxes, lids, etc. SFE's vast inventory of equipment and
malerial enables us 1o supperl ony maintenonce and emergency service needs. This has proven very
critical for emergency service such as fratfic signal/sireetlight knock downs. In such cases, SFE has the
invenlory in house avcilable immediolely os opposed to the typical 3-6 month wailing period for o
permmaneni replocement pole that other maintenance contraciars would need withou! the Inveniory.

Proposed Fersonnel

Joshwabolley. - Moinlenance DIVOnMAnBgeiraic SgRalIechridion’
Alien Chen ~° Tronsporiation Engineering Manager ; 3

Monico Kint -~ ___ProjectManoger/Bsfimalor. - il

Vonce A Gonzoles ~ Consuliant Project Manoger and Signal Technician

Stephanie Amoral : Pigject Administralive Supporl -~

Noriel Panganiban ™ Foreman/Tiotfic Signal Technician/Eleciiicion

S D SR Senior ratfic Signal Technician/lab Technician |

$1. Froncis Electnic | A and C-10 licensed Contractor | 975 Corden 51. Son Leantio CA 94577
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Wes Pery T « L Superintendent

Michoel Wolchers Troffic Signal/Sireet Light Technicion/Elecinicion ‘

Michael Delgodo _ Troffic Signal/ireel Uight Techmician E
R e
Joseph Munoz T Troffic Signal/Street Light Technician

Summarized Resume

i Joshuo Balley Mainlenance Division Monager/Trafiic Signal Technicion |
15 years of experience in the Traffic Signal and Streef Light business in malintenance, consliuclion, '
inspection, lesfing, repoirs, ond modification for public agencies from the Bay Area through Central
Valiey. Joshua has o reputation for providing excelieni customer service and {op nofch lechnical
knowledge when it comes lo troffic signol ond T3,

»  Supervisor responsible for managing 40+ employees;

Previously worked for the Cily of Livermore os o Traffic Signal Technician;

IMSA Level | & Il Field and Bench ond Leve! | fleld Certifled;

Siate Cerlified General Electrician:

NCCCO Cerlified Crane Operaior with CDL " A" ticense;

Experienced with CCTV installafion, mainienance and troubleshoofing:

12+ yeaors of mutliple Video Detection Insibioiion and maintenonce, specitically: Iteris,

Autoscope, Traflicon & Aldis;

Cunent "C-10 Beclricol” and "A- Generol Engineering” License qualifier lor CSLE;

versed in 170 ond NEMA confroller programming;

Troffic signol communicotion: ETA Ceriified, certified fiber opfics instalier;

Experienced in 15-1, T$-2, ond 332 cabine! troubleshooting and modification;

Y Vv Vv Vv v v
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| Allen Chen P.E, 1E, Transporiation Engineering Monoger |
Allen s on experienced Traffic and Civil Engineer. He speciallzes in troffic signal operation. fraffic signal
ond 118 equipment trouble shooting, signal design and medification, communication system design,
coordination liming, iraffic safety improvement, froffic control, and troffic colming. Allen is an enthusiast
in serving the public to achieve o safer and betler fite for ihe citizens.

Regisiered Californio Professional Civill Engineer (C 67936);

Regisiered Calilornia Professional Traffic Engineer {TR 2368);

IMSA Work Zone Sofety Certification & Level | Troffic Signal Field;

M5 Depgree in Mechanicol Engineering. Col Poly, San Luls Obispo, CA:

BS Degree in Civi Engineering, Col Poly, San Luis Oblispo, CA;

Previously worked with ihe City of remont and Cliy of Santa Rosa os @ raffic engineer,
managing operafions of 200+ traffic signals;

Experienced haffic engineer (13 yeors) in operalion of fraffic signal, signal cabinet (NEMA TS-1,
15-2, & 332) and confrolier {170, 2070, & NEMA), TMC/TOC, fratiic signol communicalion systems,

si. Francis Beciric | A and C-10 Licensed Conltractor | 975 Corden $i, San Leandro CA 94577
www sle-nc.com - Phone [510] 639-0639 - Fax (510) 6399116 - 24/7/365 Trotfic Signal $ervice 1-(844)-LIGHTEE 1
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Rugged Com and Actelis swilches Instaliation, lroubleshooling, ond pregramming, and
inteligent Tronsporiation Sysiems {I15);
¥ Technical savvy in TS: ratlic signol communicolion sysiem networking, fiber oplic network and
swilch, Eihernel over copper switch. equipment progromming, Troffic Manogemend Center
setups, CCTV camera, various presence detection sysiems, and pre-empfion systems,
Extensive experience in developing fratfic signal coordinolion ond tratiic signal fiming; Proficient
in troubleshooting ond solving traffic signal timing reloled issues and provide professionol
solulions;
» Applied end monoged groni tunding for fronsporiation engineenng projecls;
¥ Monoged Customer Service Request (CSR) progrom - proficient in serving he communily ond
understonds the importance of excellent cusiomer service.
» Supervisory experience in managing 15 monulaciuring employeet and 3 traflic engineering
technicions;

Y

tonico Kint Project Monager/Estimoior W

Ms. Kint has almosi a decoce of experience in Ihe Tratfic Signal, TS, and Street Light indusiry as o
distribuior & project menager. Monica has excellent relationships with manufaciurers, coniractor,
municipalities, Regional Transporiation Associations, and Slaie Depariment of Transporiations. Monica it
experienced also as on esfimator; with extensive vendor relationships she will provide the mosi cost
effective equipment for any moinlenonce needs.

¥ AAS Degree in Business Sotware and Accounting:
Extensive experience with esfimating & take-ofis of Traffic Signal Equipment;
Experienced in scheduling, coordinating fickd work, supporl calls ond inferseciion lum-on:

Freviously worked ol Westem Pacific Signa! as Product Manager/Estimator s the main poini of
contact for all manutaciurers;

Provided inside soles supporl 1o {3) sales technicians from N. Califomia 1o Washingion;
Experienced in the insioliation and programming of Accessible Pedestian Systemns;
Provided lorecasis ond maintained project schedules & equipment;

Experienced with cerlified payroll , monthly ulilizafion reports & insurance documenis;
Famlitor with Caltrans Specifications and MUTCD requirements:

Y v
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[ Vonce A, Gonzales Consulloni Project Manoger and Signal Technician

Over 25 years of experience in Tialfic Signal manufacturing, mainienance, froubleshociing, installation
and 1urn on supporl. Voance is cuirently with ITERIS as o Produc! Suppor Engineer and will provide
consuliant services 1o SFE 1o leod the mainienance supporl. Vonce has extensive experience from
monulocturing, instaliation, engineering, lrouble shooling, lesting wilhin fhe ratfic signal industry, Vance
has IMSA Level Il cerlification.

¥ Supervising and monagemenl experience;

» IMSA Level 1 & 1l & Il & Senior field Level Il Certified, IMSA Tratfic Signal Inspecior Cerlified, IMSA
Fioer Optic Cerlified, and IMSA Tiatfic Maintenance Cerlified (IMSA Cerlificotion ID#: 54370 Far
Wesiern Seclion);

¥ Faclory trained TS1 ond 152 - Econolile, Siemens. and Naztec:

1. Froncis Becinc | A ond C-10 Ucensed Contractor | 975 Carden $1. San leandro CA $4577 :
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Extensive ligining from EIl - UC Berkeley, Adaplive traflic systems, 170/2070 coniroller — Safetran

and McCoin, li§ cobinet and centroller, signal liming, coerdination, and design;

¥ [xperienced in video deleclion on all manufacturing - llens, Naziec, Fir, Aldis, Autoscope, and
leddaortec;

¥ Expefienced in Traftic Maonogement Center insiallation & in wireless communication 900.2.4 4.9
5.8

¥ [xperienced In traffic signol communicalion networks - fiber, Ethernel over copper {Acielis), and
various types of manoged swilches and servers, video managemeni soliware;

» 10years with SMI Peek In fraffic signol equipment inslaliolion ond moinienonce, 4 years with

Syncronex in insialiotion ond cabinef modification. 11 years with ITERIS in fraffic equipment

installofion, video deteclion, Clory batlery bockup sysiem and Encom Rodios;

i' Noriel Pongaoniban Foreman/irattic Signal Technickan/Becticion (Primary Sigho! Tech) ]
Noriel has over 20 years of experience in fraffic signal ond sfreet lighting maintenonce service lor the
mojor clties in the Boy Area such as the City of Fremoni and Hayward. Norlel hos been ¢ primary
responder for mahy emergency colls such as tratfic signal pole and cobinel knock downs and it very
knowledgeable In rouble-shooling conirollers and [15 equipment.

Trotfic signal iechnician/electrcian with IMSA cerlifications;

Resides in San Jose, CA within 18 miles of Los Gotos

Proficien! with Eagle EPAC, Naztec Apogee, Bi-Tran Systems software;

Experienced with fraffic signol cabine! instoliation. maintencnce & frouble shooting (NEMA TS-1
18-2, F, M, and 332):

Knowiedgeable in Botlery Bockup Systems 1o include Alpha, Dimensions, Myers, and Tesco;
Experienced with Video Detection sottware and mointencnce. specificolly iterls, Auloscope,
Iratiicon, Aldis;

¥ Quadlified for 1S equipment installation and repair;

Exlensive experience in traffic signal interconnect system instaliation and troublesheoting;

¥ Traffic Signal Maintenance & consfruction for 18 years

Y Y ¥ v v
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| Dinh Vu ' Senior Traffic Signal Technician/Lab Technician i

Dinh has over 40 years of expenence in iraffic signal and shreet ighting maintenance service for the
major cilles in the Bay Areqa. Dinh has been o primary responder for many emergency calls such s
trattic signal pole ond cabinel knock downs and is very knowledgeable in trouble-shooling controllers

ond ITS equipmeni.

» 20+ yeors of NEMA & Non NEMA (332) cabinet testing, certification and repoi
¥ Traffic signal fechnicianfelecircian with IMSA Tratlic Signal Technicion Bench/Field Leve! |i

Cerifications.
¥ Resldes in San Jose, CA within 12 miles of Los Gatos:

Proficient with Eagle EFPAC, Nazlec Apoges, Bl-Tran Systems software;
> Experienced with frafiic signal cabine! installotion, moinienance & frouble shooting (NEMA 1S+

1 15-2, P, M, and 332);
» Knowledgeable in Bollery Backup Systems 1o include Alpha. Dimensions, Myers, and Tesco;

¥
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Experienced wilh Videc Delection sollware ond mainienance, specifically ieris, Avloscope,
Trafficon, Aldis;

Qualified for ITS equipment insialialion ond repolr;

Exiensive experience in froffic signal inlerconneci sysiem instaliation ond troubleshooling:
Tratlic Signol Maintenance & construction lor 40 years;

Certified elecironic technician for over 30 years;

CMU/MMU testing & certificolion with the iclest ATSI PCMI-B000 lester

i wes Perry Superintendent

Wes provides supporl in meinlenance services such as USA, detection loop instaliction, sireet fight ond
tfraffic signal pole knockdown insialiation, foundations, and froffic signolfstreel lighting conduii
installotions.

v
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Tratfic signal maintenonce & construction for 20 years;

Resides in San Jose, CA within 9 miles of Los Gatos

OSHA - 30 howrs of training;

IMSA Work Zone Sotety Cerlificalion & Level | Traffic Signol Field;
Exiensive knowledge of induction loop installation and repalr;
Extensive experience with Collrans On-Call TOS Mainienance:
Sensys Networks Installation and Cerlificalion;

VIA Saiety Training and Ceriffication;

Coallrain Safely Training ond Cenlification;

LWChoei walchers Tratiic SignalfSireet Lighi Technician/Electrician

Michael has over 10 years of experience in streel lighting instalialion & mainienance service for the
major cities in the Bay Areo such as the Cily of Fremoni, Hayward and Redwood Cily. Michoel has
been a primary lead installer for LED retrofit projects in Palo Alle, Monterey, $San Ramon, San Leandro
ond Saciomenio County. These successful retrofil projecis have a combined 1olal of well over 30,000

lights.

Y ¥ Y Y VY v

IMSA Work Zone Salety Cerlificalion & Level | Traffic Signol Field:

Possesses slrong wrillen and oral skills when dealing with cusiomers and professionaks;
Proficient in Sfreet Light lroubleshooting ond general eleciricion work;

Slote Cenified General Eectrician

Expenenced with CCTV insialiation, mainienance and froubleshooling

6+ years of multiple Video Detection installation ond maintenance, specificaily: Heris,
Auvtoscope, Trafficon & Aldis.

Traffic Signal Maintenance & construction for 8 yean
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[ Michael Delgodo Traffic Signol/Siree! Lighi Technician/Electricion J

Michael Deigodo has 20 years of experience in iraftic signal ond sireel lighting instaliotion &
mainienonce service ond miscelloneous electrical work in conduit, conductor, and swilched.

Y Y W Vv v
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IMSA Work Zone Safety Cerlificotion & Level | Tratfic Signal Field:

Resides in San Jose, CA within 11 miles of Los Galos:

Siaie Cerlitied Generol Heclrician:

Extensive knowledge of traffic signol controller progromming NEMA and 170;

Experienced with troffic signol cobinet insialiotion, moinienonce & trouble shooling (NEMA 15-1
15-2, P, M, and 332);

Specialized in redomping of street figh! fixtures and froubleshooting wire problems;

Experienced in troubieshooling communication sysiems and vehicle deleclion (loop ond video):
Tratfic Signal Maintenance & construction for 18 years;

[ Jonathan Bailey Traffic Signal/Street Light Technicion |

Jonathon is versed in ighling and maintenonce repail. He is also responsive 1o sireel light ond traffic
signal pole knockdowns and instollation.

Y v ¥V v

Sireel Lighi/Troffic Signal combined maintenance & repair for 5 years;

IMSA Work Zone Safety Cerlification & Level | Tralfic Signal Field;

Experience in redamping of sireef igh! fixiures and froubleshooling wire problems;
OSHA - 10 hours of fraining

Joseph Munez Tralfic Signal/Street Light Technician J

Joseph has over & years of experience in fraffic signol and sireet fighting installotion & maintenance
service for the major agencies in the Northem California Area such as ihe Town of Los Gatos. Joseph
hos been a primory lead installer for LED refrofit projects. These successiul retrofil projects have o

combined fotal of wel over 15,000 fights.

¥

>
»
>

IMSA Work Zone Safety Certification & Level | Troffic Signal Field:

Possesses strong writien ond oral skills when deoling with cusiomers and professionals;
Trained for MMU/CMU Testing/cerification with newesi PMCT-8000 ATSI tester.
Experience in re-lamping of sireei light fixtures and iroubleshooting wire problems.
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Equipment

The following is o lisl of equipment owned by SHE, which it ovailable for use on the proposed work cs

required:

Running Gre

San Leandro

5 Bucke! Truck, Diesel Gas Running Greal San Jose
(8 J Crane - Running Great sonleondro
7 Dump Truck (Ford. GMC, and Ram) Running Greal san Leandro i
a— ]
3 Bore Machine, Running Grea! San Lleondre
American/Vermeer/Ditch Witch
2 Bore Truck o Running Greot Sonleandro |
e Ariow Board, Bemis Alimand.Eclips,  Excellent son Leandro
! wanco, SolarTech, and Arow Masier
'3 Concrete Sow, Meco ond Core Cul  Running Great Son Leandro
L e e e e s s : s i e R
;23 Flatbed Jruck, Ford, GMC, ond Chevy  Running Great San Leandro
4 Generolor, Mutiequip! Excelient Sanleandro
3 Sow Truck, Ford Running_éreai Son Leandro
! 6 Trencher, Dilch wilch and Vermeer Running Greaot Son Leandro
7 Light Tower Running Great Son Leandro
1 J  Confiict Monilor Tester (ATSI/PCMT Excelient Brand New Son Leondro o
8000, CMU/MMLU Tesler) ’ R
| 25+ Type-15 Streel Light Poles New ) san Leandro
1 T T TS S . Y% e i
20+ 1A, 18, and 1D Poles New Son Leandro
| 30+ TSV ond IV romework Hardwore . New . Sonleandro
)
| 25+ Assorled &' 1o 15" Luminaire Arms New San Leandro
100+ 70w o 400w HPS Luminaires New Son Leandro
10+ Ped Posis New Son leandro
20+ 8" 3-section Vehicie Signals New Son Leandro
30+ 12" 3-seclion Vehicle Signals MNew Son Leandro
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References

The table below summarizes the fisi of Mainienance and On-Call Accounis that $1. Francis Eleciric has
established. We are proud of our customer service ond encourage the Town of Los Gatos o verity the
references and ask their customer satisiaction with SFE.

SSenE T S S liNpte
iDuration
sy S P2 i R S R Ly S SE
City of Traffic Signol (20%) B31-561% 2014/3-yr+1 9 Traffic Signals and 2
Mountaln Maintenonce & i diovie@sigov.org tluminated Cross Walks
House C3D  Repar§
ervices
City of Troffic Signal Benjamin  [530) 822-4783 2014/1-yr+4 38 Troffic Signats
Yuba Chy Mainlenance Moody bmoody&vyubocity
Services el
Clty of Street Light ke [925) 931-5555 2014 /1-yr+2 7003 street Lighis
Fleasonton  Maintenance & Truscoftt i
Repol Services egsontonco.gov
Chty of Siree! Light Glendo {209) 831-5819 2014/3-yr+1 1444 Stree! Lighis
Mountaln Mainienonce & iurbiio, gurbilo@sigov . org
House CSD  Repoi Services
Chy of Traffic Signal Andrew {650) 558-7237 2018/Annually 14 Troffic Signals and 4
Buringarme  Maoinlenance & Wong awona@buriingam RRFBs
kepair Services £.01Q
City of Traffic Signol On- Jose (831) 758-7197 2014/annuoly  On-Call Services for 106
Salinos Coll Services Soucedo  josesou@cisalings. Traffic Signals, 4 Fiash
co.us Beacons, 1 Lighled Cross
Wolk, and 2 RRFBs
City of Traffic Signol, ChipKing {925) 2604874 2014/annualy  On-Call for All Public
Livermore Streel Lighl, and INQ@ci.li I Works Needed Services
add-ons On-Call £.C0.Us from Troffic Signal 1o
Repal Services Street Lights, RRFEs, ond
others
CaoMrans Troffic Operotion  Salvador  (510) 3774186 2013/On going  Setvice Entire Calirons
District 4 Mainienonce Borroyo salvodoe borroyo District 4 for Loop Repairs,
ond Repar @dol.cogov Wire Thett and domaoge.,
Services CCTV, CMS, Traffic Signal
ond Sireel Lighting Repoir
ond Mainienonce
Ciy ot Daly  Tioffic Signolond  Tom {650) 991-8167 2014/0On going On-Call for All Public
Chy Streed Ligh! On- Lazzerini . ini@dglvcit Works Needed Services
Call Repar from Troffic Signal o
Services e Street Lights, RRFBs, and
others
Chy of Traffic Signolond  Donna {925) 7666542 2014/On going  On-Call for All Public
lofoyetie Streef Ligh! On- Feehan DEeehan@cijaloy Works Needed Services
Call Repai ette.co.us from Troffic Signal te
Services Sireei Lights, RRFBs, and
others
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CHy of Trolfic Signol Agnes Liv  [707) 24%-3251 2014 /annuelly 65 Traffic Signals and
Yaocavlile Emergency On- gonesliv@cilvoivo Equipmeni
Col! Repoi covile com
Services
Chy of Trothic Donya (S10) £494-4757 2014/annuclly  Provide traftic
Fremon! Engineering Ammiri gemin@frement.as engineering consuliont
Coensuftant v services 1o the City over
Services traffic engineering design,
doily operation, ond
training.

Mos! of our Maintenonce Division slaff has previously worked for either o Tralfic Signel & Streel Light
Maintenance Coniracior or directly for a Government ogency. We have a very strong and thorough
team of Projeci Managers, lechnicians & engineers in order to serve the most sophisticaled traffic signal
needs. St Francis Bectric has NO Negaotive History to repori.

SFE Maintenance Warehouse

SFE Testing Focllity

$i. froncis Electric | A ond C-10 Licensed Conlroctor | 975 Corden §1. San Leandro CA 94577
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Work Plan

SFE's maintenance feom intends 1o opproach this moinlenonce contract with 100% hones! meniality
and fo provide the besi cuslomer service experience for the Town of Los Golos and ifs citizens. SFE
understands thol, 0: o maintenonce contractor, we represent the Town while working on the sireets.
Many of our feam members hove worked for municipalifies; therefore we always fhrive 1o provide
honesl, responsive, and innovaled services 1o ou clientds.

Once selecled. SFE will work with the Town of Los Gaios 10 impiemen! the mainienance service contrac
as smoothly os possible by July 1%, 2015, I necessary, SFE offers o provide interim services during the
transifion before the contraci begins lo avoid interrupted maintenance for the Town. SFE will assign
local eleciricians when responding 1o the routine maintenance and €mergency response services.

SFE own: ond opercies approximalely 100 service vehicles of various types and skes throughoul
Norihern California. 1o help ensure safety, our mainienance crews use hydraulic *bucket” trucks with
cerial lifts which are Occupalional Salety and Heallh Administration {OSHA) approved, inspecied and
certified os required by low. Our bucke! frucks are typicolly eguipped with the most common tratiic
signal gear, poles. and streed lighl replacement poris fo service mosi emergency responses such as pole
knock downs. In oddition, SFE's vehicles are equipped with o permanently mounted amow board/stick,
warning beacon/sirobe lights, iraffic cones & consfruction waorming signs. Owr "bucket fruck” hydraulic
liti is copable of reaching o height of af ieas! forly {40) teet from the roadway sudaces. Our technicians
are equipped with necessary loplops for the programming/lesting of Jraffic signal conirolier,
CMU/MMU, Camera montioring [CCTV, Video, eic), and various equipmen!. In addilion, ofl SFE
employees wil be equipped with a smartphone/mobile 1oblet with 4G LTE access capatle of emoil,
tex|, pholo, and inlernel. SFE is commitled 1o mainiain an inventory of ofl signal equipment used by the
Town of Los Gotos. This commiiment will ensure the Town avolding long wail fime on some equipment
such as fiaific signol poles.

SFE will moke every efior! 1o salisfy the Town of Los Galos in responding 1o the 24/7 emetgency calls. All
Emergency calls will be responded 1o within one hour following nolification from the Town. In oddition,
our primary technicians ossigned 1o the Town of Las Gatos reside within Sanic Clara County in order 1o
respond fo emergency services efficiently. SFE agrees 1o provide and moinigin emergency service
response of the Town's iratfic signals on o twenty-fowr {24) hour a day. seven (7] doys per week basis,
including all holidays. SFE's 24/7/365 froffic signa! ielephone service: 1-1844)-LIGHTBS,

SFE understands the Scope of Work for this Lighting and Troific Signal Mainienance ond Repair Service.
This includes approximately 1803 sreel ights, 119 parking lot fights, 30 froffic signals, and o USA locoting
and marking service. For sireed lights, SFE ogrees to provide 24-holr pn-coll services for tepoir of streel
light outapes and 24-hour phone service taking light oulage calls, perform night checks iquortery) for
ight oulages. response 16 and repoir of trouble calls within The specified time, inslaliofion of lights as
requesied, and regular submission fo the Town of accurately mainiained and detalled work records. For
troffic signal, SFE agrees io perfom monthly preveniive maintenance of all 30 trafic signals, repair and
replacement of any fraffic signal control devices o requested, regular submission 1o the Town of
occurate oclivity records and reports of any and all work ond setvice calls related 1o the Town's tratiic
signals, and response 1o all service request In o timely manner. For parking lot lights, SFE agrees 1o
perormn night checks |quarierly), response to ond repair lighl ond regular submission to the Town of
accurately maointained work records. Al o minimum, SFE wil provide services 10 oll ilems listed in the RFP
for the monthly mainienonce. :

51, Hroncis Beclric | A ond C-10 licensed Confracior | ¥75 Corden $1. San Leandro CA 94577 A
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All teporied Inoperable streel! lights ond parking lot lights will be serviced and repaired within five (5)
working doys or less. SFE agrees 1o provide ¢ lechnicion designoled ior 1he Town of Los Gatos wilh ©
minimum five yeors ol experence in lighling. general electrical operation, maintenance, and repair. In
oddition, SFE’s fioffic signal fechnicion wil be experienced in the operotion and mainienance of
Econolite, ond vorious NEMA controllers curently in use by the Town of Los Galos. SFE's froffic signal
iechnicians alko hove knowledge ond experience ©f the operation ond mainienonce of inductive
roffic loops, video deleclion sysiems, emergency vehicle preemption devices, lwisied pair
inlerconnect, ond fiber optic cobles. SFE hos o dedicated tofiic engineer with exiensive experience in
traffic signal design, operation, and mainlenonce to suppon our lechniclans in everydoy operation and

mainienonce.

SFE ogrees fo monoge all lighling and tratfic signal related moterials ond devices under worranty. SFE
offers o iwelve (12) months waranty for all work and insioled new maoteriols ond three {3] months
waronty for oll iemporary insiolled replocemeni. SFE offers o lorge shop and storage focility for the
lown of Los Galos 1o house all necessary slaff under the confract including o tralfic signol confroller
cabinel esting locility copoble of twenly-one day bench lesting in occotdonce 1o Caltrans and Town

specificotions.

A monthly computerized repori will be provided to the Town of Los Gotos jo support every invoice. The
report will include moinfenonce logs indicoling dotes. limes, sites, work pertormed and lechnician's
name as well a3 other required flems fisted in thk RFP, The log shall be provided In Excel flle formot
agreed by the Town. SFE ogrees fo maintain and provide all required mointenance/service torms
{Altochmeni D, E. F, ond G). A copy of the completed mainienance ond service forms, in elecironic
formal, shol be submilted to Town stat! monthly. SFE ogrees 1o mainioin ¢ copy of the monthly activity
teport {elther electronic or hardcopy). maintenance/service forms. contlict monitor test resull, ond ony
service records for @ period of not less thon five years. SFE will mee! with Town siohi, when deemed
necessary on 0 monihly basis of @ mulually agreed upon lime ond ploce to teview mointenance
octivilies, operotional ond repair activitles, pending work, estimales, work quality. and any liems reloled

to SFE's work under this contract.

SFE refains ond will hove readily avoilable, in functioning order, ofl required tools. equipment,
opporaius, focililies, ond moteriols needed to perdom all work necessary o maointain and repair the
traffic signals ond other Town equipment, in complionce with current Celirans and Town of Los Gotos

siondards ond specifications.

Al SFE, we undersfond the imporionce for the Town of Los Gotos fo provide guality service o ils
residents: therelore, we ore here 1o do just thot. Our focus it 1o provide the Town with high qualily, cost
eflective, frouble free, ond innovative maintenance.

ON:-LINE ELECTRONIC DATABASE SERVICE

in order 1o belier service the Town of Los Galos, SFE will provide on online real-time electronic datobase
service. SFE recognizes tho! speed. efficiency, and comprehensive service are the keys to cusiomet
sotistaciion In our Industry. Wilh this in mind, we are constanily seeking innovotive woys to improve our
service delivery. SFE is proud 1o preseni Solesforce™, our compulerized elecironic malnienance ond
inventory monagemeni sysiem. This cloud-based opplication represents whol we believe io be the
forefront ol cusiomer occouni monogement ond mainienonce Irocking in ou induslry. Los Gaolos'
solesiorce™ occount will include o compleie fist of olf of the Town's intersections, equipment Inventory,
a log of repoir ond replacement ports, and records of all emergency cals received for the Town.
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Essential key lunctions of this online dolobase ore mode avoiloble 10 the Town Traffic Engiheer and
aulhorized ogenti(s) o monitor maintenance, service call history and review all activitiex perormed by
SFE technicians working in the Town.

The information handied by Salesiorce™ includes:

Service Requesi Monagemeni and Scheduling, Including time stomping and dispoiching.
Scheduled Mainlenance Management and Scheduling.

Intersection Defalls, inventories of equipment, maps, CAD drawing, fiming sheets, etc.
Repor Generaiion: including invoices, moferials use, elc.

Inveniory control, including real-lime lrocking of ovailable and installed equipment.
Information ovailoble 1o view or downlood through the Customer Porial, which includes:
Realime status of Scheduled Malntenance and Service Reguest calls.
Real-time inlersection Inventories.

Recl-fime Equipment Inveniories.

Intersection mainfenance hisiories, maps, CAD drowings, digital photographs,
Account information, such as confacts and billing.

o o 0 o

Salesiorce™ Customer Porlal

St francis Hectric | A and C-10 Licensed Confrocior | §75 Corden 51, 50n Leondio CA 54577
Wy w SICANC.com ~ Phone (510) 639-0637 - Fox (510) £39-9114 - 24/7/365 Trolfic Signa! Service 1-[B44)-LIGHIB8



Quality Control

In order 1o ensure good quality from SFE slofi. we believe in proper foresight and preparation. We frain
our lechnicicns fo IMSA, OSHA, Stole specific requirements, Colirans specs, ond Vendo! Specilfic
stondords. We supply the "righ! tools” for the job. from hand ook 1o heovy equipmeni. Once the
proper iools ond fraining ore supplied, we caon then progressively inspect and ensure proper produciion

and quality levels are met. :

Inspeciion: We regulary and rondomly inspect our technician's quality and thoroughness. We strive 1o
"see things” from our cusiomer's perspective. When performing mainienonce on Troffic Signols and
Streel Lights, we believe thal the elforls we pul info the qualily of our service prolengs ihe life ond

efficiency of the components.

lifwhen poor workmanship were fo arise, SFE will ossume o professional position ond will moke every
efiorl 1o bring quality back up 1o the proper stondaords immediately. Our quality of work not only gives
us prolonged business, but more imporiantly ensures the safely of the general public. We stand behind

our work 100%.

51, Froncis Electric | 4 ond C-10 Licensed Contractor | §75 Corden St. Son Leondro CA §4577 a7
www sle-nc.com - Phane (§10) 639-0639 - Fox {510) 635-5116~ 24/7 /365 Traffic Signol Service 1-(644)-LIGH18E
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Proposal Form

The whdersigned proposer hereby ofiers to perform the required semvices 1or the toliowing price(s) in stnct
compliance with the specilications, terms end condiltions set forth i this Reguest for Proposats

b Street Light Maintenance and Repair Flal Rates
Monthly Retes e Fe: Steel Light

B. Trafific Signel Preventive Msintenance Flal Rales

Monthty Rates $105 Per Intersection

C. Parking Lot Light Maintenznce and Repair Flet Retes
Monthly Rates $1.14 Per Light

D. SA derground Service &le d Marking F| (33
Per Ticke!l Rales 70 Per Ticke!

E. 2bo r Extra Work, A

Laboi posts mus! 1eflect preveiling wapes

Labor Category Straight Time Overtime
(Bporhour) (5 peshour
Joumevmaon $hio $190
Foreman 4125 $220
Laborer 165 $105
Crane Opaialen 385 $150

F. Egquipment Rates for Extra Work, es Required

Eguipment Calepory $ Pe1 Mour
Buckel liuck $30
Dump Truck 25
Crane lruck, $65
Compressor 10
Arrow Board 30

5t. Francis Heckic | A ond C-10 Licersed Controclon | 975 Carden St Son Leandro CA 94577
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G. Miscellaneous Lighting Services, Extra Repgir

Unless otherwise noted. rates shall include labor, equipment. and matennls,

1 inetall Town Standard HPS Fiiure {non-decorative) $265 Each
2 | install Town Standard LED sight fxdure (non-decoratve) $55C  Eech
2 | Inst2l Town kumsshed gt fixdure 4110 Each
4 { instel bght pole with arm on existing fountation - Octaflute pole 12,500 Eech
5 Instal ipht pole with grm on existing toundation - Type 15 pole $1.850  Each
6 | \nsteX ight pole with Town fumished arm on existing foundsfion — $2.100 Esch
Oclaliute pole ——
v :r;l;:?l:gm pole with Town lurnished erm on exisling foundation — Type $1,650  Eech
8 | Comstruct ight pole Toundation Bnd resiore effected sidewalk $3,4C0  Eech
Construct g™ pole foundation and restore sffected ares (ro sidewalk) | __ 22:100 _ gaen
10 | install Town furnished light pole and arm 3950  Eaen
11 | install luminsire 2arm on exssting Octalide pole _& Esch
12. | tnstan luminaite arm on existing Type 15 pole ___$325  Escn
13. | install Town fumished luminaire arm 3205 Eech
14, | tnetall pull box {#3 %) and restore sifected sidewalk . $800  Eech
16 | mstall pull box (#2 %) and restore aliected arez (no sidewalk) 3285 Each

Trafiic § ir

Unless otherwise noted. rates shall include lsbor. equipment. and materials. Al wvehicle signol
indications shall be 127 LEDs. Geleore or approved equal. All pedestrian signal indications shafl be
pedestrian conntdown, Gelcore LED s or approved cqual.

1 | instaliation of Pole
&) 1B Pole on new foundalion and resiore affecied sidewalk 32800 _ Esch
b) 1B Pole on new foundstion and restore affected ares (N0 Bidewaik) $1.450  Each
) 1B Pole on existing foundation 8575 Each
d) PPB post with ADA push bution assembly on new foundation $900 Eech
€) PPB post with ADA push bution assembly on existing foundation $500 Each
2| instatation of inductive Loops: 1

31, Francis Bleciric | A ond C-10 Licersed Conlrocior | 975 Corden $t. $an Leandro CA 74577
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E) 6%6 Type A6 D E e Q

34500 Eechioop

b} 2%&' Type C Bicycle Loop

3400 Each Loop

3. | instatiaon of LED modules

2) For Non-PV Hesos

$185 E&ch Module

1) Red

2) Yellow $185 oo module

3) Green 3205 Erch Module
b) For PV Head Retrofi

1) Red 3130 Eech Moaule

2) Yelow $150  Esch moaue

3) Green $180  Each Moduke
¢) Pedesirian Coundown {Combo) __$210 __ Esch Moduie

Instalistion of 12" Signal Hesdt with LED modules. {on existing

4' framework), wsors, baok plates, Bnd lowvers 8s needed

8) Non-PV Heads
1} 3-Section 850 ey
2) 4-Bedicn ...ﬂ._am
3) 5-Secilon 31100 gacn

b) PVHesds
1) 3-Section . $3000 Epon
2) 4-Sostion —$3.500 _ Even
3) 5-Bection 32000  Esch

5. | Inslalistion of Mounting Bracket

2) MAS $650 _ Eaon
b) MAT 1400 gaeny
£) TVA.T $325  Epen
o Tv.2T 3350 Eson
€) TVvAaT $375 Each
N SvAT $350___ Eecn
g sv2T $375 Each

1. Fancls Bleelric | A ond C-10 Licensed Controctor | 975 Corden $1. $on Leandro CA 94577
www slednc.com- Phone (510) £39-D639 - Fox [510) 639-9116 - 24/7/38% Yroffic Signol Senvice 1-(B44)-LIGHTBS




2015

h) SV-3.T 1380 Ezch
iy 8P $200 Each
) Se2T $330 Each
6. Ims!auamn of Pedestnizr. Signal Heac (with LED Countdown) I 3415 Each
7 | Instaliztion of Auditie Pedestrian Signal I $2E0 Eech
] ] Instatietion of Pedestrian Push Bulion Assembly J $250 Each
o | Instatiztion of Town funished signal contrafier cabinet assembly on 11.950 o
T | existing foundation
L780 Each 4
10 | Install puil box end restore afiected sidewsik __5:'1]_5_ Each #5
$865  Eschms
31000 Each #4
11 | Instal) pull box i sireet (trafhic grade) and restore afiected area $1.100 Each #b
$1.200 Each#s
Y4l Eech #4
12 | Replacehnstel pull box in on 2nd restore affected ares _ 3315 Eachss
$385 _ Each #5
13 | Confiict monitor (CMUMMU) test {__3$85 ___ eacn
14 | Percent Markup on Matenals Loet? Petcent
X dditiopal Inf;
1 Company Name 3t, Froncis Bleclric
2 Addrest from which sennce will be provided

975 Carden §1. P.O, Box 2057, Sanleando CA%4L?

3. Localion ol Shop and Storage Facity (mus! be within 30 meles from Town imits:

san Jose OHice/Yord: Snel Ave ond Chynowelh Ave, S$an Jose CA951346

4, Number of Yeers Providing the Specitied Service 2

5. Business Organization (Check One)
m Incwvickual Proprietorship
u Parnership
b Comorstion

1

§1. Froncls Blectric | A ond C-10 Licensed Contracior | §75 Corogn St Son Leanoro CA 94577 n

www sle-inc com— Phone (£10) 637-0439 - Fox (§10) 439-911¢ - 24/7/3&3 roffic Signol Service 1-[644)-LIGHTBE
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2018

i incorporeied, provide the following information

Dete of incorporation ____ 1976 Sisle of incorporation Stote of California
Nemes and Thles of All Officers &nd Direciors Robert Spinardi, President
Guy Smilh, Secretary & Randy Krebs, Treasurer

Il &n indiviaual 07 paninerstup, provide the toliowing information

Formation date of Company

Name and address of af pannere, indicaling whether they Bre peneral of limiled partners:

6 List the names titles, and qualiticalions of the key personnel who will perform work under ihve contract B¢ well Bs
theit roles in relalion o thie contract identily the primary signal fechinicien to be designated for the Town. Include

Their cenilicetions . experience end freining

~ Notiel Ponganibban: Piimary Signol Techniciun ~ Dinh Vu: Secondoy Signat Technician

~ Josh Baley: Moinlenance Monager & Suppor! Tech.

= Mike Walchen, Mike Delgodo. and Jonathon Bailey: Lighting Technicion: & Suppoit Signal lech.

= Monica Kint: Pioje ¢l Manoper & Bslimole/Quotation = Allen Chen; Trolfic Engineeting Support

- Slephonie Amotol: Dipaich/Projec! Administialion/invoice

* Additional information is provided in the proposal see page 5

. Indicate whether proposer has ever leiled to compiele any contract awarded 1o 1. Hf 80, note when, where and

why Aftsch additional sheels, il necessary

SFE has never lailed to complele any coniroc! owarded 10 us.

& Indicate whether proposer has been or is the subject of 3 bankruptey or insolvency proceeding of subject fo

#usignment fo? the benelil of credilors.

Nol Applicable

9 List subcortractors, if any, who will perlorm work under this contrac!. Atlach addionsl sheels, § necessary

e Company et Applicoble

Location

St hioncis Elecidc | A and C-10tlcensed Controctor | 975 Corden St. $on Leandro CA 94577
www sle-inc.com - Phone (510} 635-D639 - Fox [S10] 439-9116 - 24/7/365 Trafhic Sipnal Service 1-(644)-LIGH188
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1"

Describe work 1o be subconiracted

Company

Locelion

Describe work to be subcontacted

Company

Localion

Describe work to be suboontiacied

List 81 eunent organizetions within 60 mies trom Lot Galos lor whom proposer periorme simiar services of &
similar contract and scope

- Chy of suingame: Tralliz Signol Maintenonce - Cily of Plecsanion. Snéef Lighling Manienonce

« Mowunioin House CSO: Troffic Signol @nd Lighting Mainlenonce

- Cily of SolinasfLiveimore/Doly Cily/Lalayeite: On Cof Trollic Signol ond Liphting Services

List tree organizalions 1or whom propose! performs/petiomed simiiar sefvices of B SimiiaT scope in the las! three
yeare
Organizetion _Cily of Buringcme

Location Rurlingome, Calilomia

Conlact Person___ANdiew Wong Telephore Number [650) 558-7237
Install hatfic signal pedesirian signal heads, Polac

Describe work perormed by proposet
pusth butions, and RRFB Systemns, and tratlic signat meintenance SE(VICES,

Date work was pefiormed ___Aqich 2015 - Cuntent

Organization _City ¢l Plegsanicn

Location Pleasonton, Califomia

Conleci Perso Mike Truscoh Telephone Number {925) 931-5500
n pho

Describe work performed by proposer _11ouUbleshoot and repai lighting Ihroughout the City
facilty. paik, ond pathway. Sheel lichling maintenance seTvices.

Organizewvon _ Cily of Blermont

Location Friemonl, Calilcinic

Conlact Person___ DONYO Amiti Telephone Number [510} 494-4757

t. Froncis Blechic | A ond C-10 Licensed Controcior | $75 Corden 51, San Leondio CA 94577
wiww tlednc.com - Phone {510) $35-043% — Fox (510) £39-9116 - 24/7/345 Trolfic Sipnal Service 1-{Bd4)-LIGHIBE
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Describe work performed by proposer D€ sign. progicm ond install Elhemel over copper
Aclelis and Eihemnel oves seriol gevices. make conneclion 16 the existing libe! network.
* Additional intormaltion is provided in the proposal see page 12

ADDENDA

Proposer acknowledges receipt of the following Aodends:

Number Date
Number Date
Numbes Dale
2 o NA E
4“ f Vice Fresicent
Sighalure Tiie
Guy Smilh 04/07/2015
Neme {printed or lyped) Date
{510) 639-0639 EX1 21| {510] 639-6453
Telephone Number Fax Number
94-2376349 38515 (Exp 12/31/2015)
Tax ID Number Los Gatos Business License Number

§1. francis Blectric | A ono C-10licensed Confracior | 978 Corden $1. San Leondro CA 94577
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ADDITIONAL INFORMATION

Other Supporing Docyments

v Contractor A end C10 Licenses

Sl i Caikorr
Q@Bmmﬂ ORs sTatE uc:;‘!nse BOARD @’% 5
NEE

CTIvE LicE
——— 335324 P

e ST FRANCIS ELECTRIC inC

v’ Department of Industrial Relation (SB 854) registration Number: 1000004346

¥ Insurance Requirements
SFE camies General Liabilty and Automofive Liability insuronce to meet or eéxceed the minimum
requirements of this RFP. SFE comies Worker's Compensalion Insurance per Siale Law. SFE will meet
all addilional required Insurance provision said in this RFP,

¥ Key Contact Information

Allen Chen P.E., 1.E.

Transporiation Engineering Manager
$1. Francis Electric, Inc.

975 Carden §t

San Leandro, CA 94577

(510) 639-0639 Exi. 268 Office
(510) 639-9116 Fox

{510) 695-0582 Mobile
achen@sfe-nc.com

24/7 /365 Traffic Signal Telephone Service 1-(844)-LIGHTBE

www sle-inc.com Web-site
meinienance@ste-inc.com

1. Froncis Beclric | A ond C-10 Licensed Contracior | $75 Corden $1. Son Leondro CA 94577
woww ste-ne com— Phone [510) 639-0639 - Fox (510} €39-9116 - 24771365 Tialfic Signol Service 1-(B44)-UGHTBE




FIRST AMENDMENT TO AGREEMENT FOR SERVICES

This FIRST AMENDMENT TO AGREEMENT FOR SERVICES is dated foridentification N
this 21" day of June, 2016 and amends that certain AGREEMENT FOR SERVICES-dated Augusi 1,
2015, made by and between the TOWN OF LOS GATOS, ("Town.,") and ‘ST. FRANCIS
ELECTRIC, (“Supplier™).

RECITALS .

A, Town and Supplier entered into an Agreement for Services on July1,2015 (“Agreement™),a
copy of which is attached hereto and incorporated by reference as Attachment 1 to this
Amendment.

B. Town desires to amend the Agreement to increase the cost of the service agreement, reduce
the maintenance cost for streetlights that remain in the agreement and extend the term of the
agreement.

AMENDMENT

1. Section 2.3 Time of Performance is amended to read as follows:

This Agreement will remain in effect from July 1, 2016 10 June 30, 2017. The Town may
extend the term of this Agreement up to three (3) additional one-year periods, through June
30. 2020, on the same terms and conditions as in effect and subject 1o Town Council budget
appropriations for the scope of services.

2. Section 2.6 Compensation is amended to read as follows:

«  Compensation for traffic signal and streetlight maintenance and repair services shali
not exceed $135.000 annually, effective July 1, 2016,

¢ Additional compensation for unforeseen repair services in Fiscal Year 2015/16 shall
not exceed $10,000. g
—
3. Page 18 of Proposal Form submitted (Attachment 2) is amended to read as follows:

Item (A) Street Light Maintenance and Repair Flat Rates
Monthly Rates $1.05 each Per Street Light

ltem (C)  Parking Lot Light Maintenance and Repair Flat Rates
Monthly Rates $1.05 each Per Light

ltem (D) USA ergroun ice Al ting and Markinp Flat Rates
Per Ticket Rates $140 per Ticket/Service Call

4. All other terms and conditions of the Agreement remain in full force and effect.

ATTACHMENT 2



First Amendment to Lease Agreement
St. Francis Electric
June 21,2016

IN WITNESS WHEREQF, the Town and Supplier have executed this Amendment.

Town of Los Gatos by:

£

P |
\ifj,{,-val J4d wﬁ?

N

Laufel Prevetti
Town Manager

Recommended by:

Westt 747

Matt l\’dorley . Q
Director of Parks and Pubtic Works

St. Francis Electric, by:

t"’:g’ ’- 2
Gy Sus?
WA

' Approved as to Form:

Lt SPOF

Robert Schultz Q
Town Attorney
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SECOND AMENDMENT TO AGREEMENT FOR SERVICES

This SECOND AMENDMENT TO AGREEMENT FOR SERVICES is dated for
identification this 1% day of July, 2017 and amends that certain FIRST AMENDMENT TO
AGREEMENT FOR SERVICES dated June 21, 2016, made by and between the TOWN OF LOS
GATOS, ("Town.") and ST. FRANCIS ELECTRIC, (“Supplier™).

RECITALS

A. Town and Supplier entered into an Agreement for Services on J uly 1,2015 (“Agreement”), a
copy of which is attached hereto and incorporated by reference as Attachment | to this
Amendment.

B. Town and Supplier entered into a First Amendment to Agreement for Services on June 21,
2016 (“Agreement™), a copy of which is attached hereto and incorporated by reference as
Attachment 2 to this Amendment. ‘

C. Town desires to amend the Agreement to exercise an option to extend the agreement.
AMENDMENT

1. Section 2.3 Time of Performance is amended to read as follows:

The effective date of this Second Amendment shall begin on July 1, 2017 and will continue
through June 30, 2020, subject to appropriation of funds, notwithstanding any other
provision in this agreement.

2. Section 2.6 Compensation, as amended in the First Amendment dated June 21, 2016. remains
unchanged.

3. Add Section 4.11 to Section IV. General Terms as follows:

4.11 Prevailing Wages. In accordance with the provisions of Sections 1770 et seq., of the
Labor Code, the Director of the Industrial Relations of the State of California has determined
the general prevailing rate of wages applicable to the work to be done. Service Provider will
be required to pay to all persons employed on the project by the Service Provider sums not
less than the sums set forth in the documents entitled “General Prevailing Wage
Determination made by the Director of Industrial Relations pursuant to California Labor
Code, part 7, Chapter 1, Article 2, Sections 1770, 1773, 1773.1.” These documents may be
obtained from the State of California.

Pursuant to Labor Code section 1725.5, no contractor or subcontractor may be awarded a
contract for public works on a public works project unless registered with the Department of
Industrial Relations.

This project is subject to compliance monitoring and enforcement by the Department of
Industrial Relations and/or the Town of Los Gatos.

The Contractor is required to post notices on Public Works requirements.

4. All other terms and conditions of the Agreement remain in full force and effect.

ATTACHMENT 3



Second Amendment to Lease Agreement
St. Francis Electric
FY 2017/18

IN WITNESS WHEREOQF, the Town and Supplier have executed this Amendment.
Town of Los Gatos by: . St. Francis Electric, by:

g N

Laurel Prevetti Gex ° GU- N SMJ\JY\ Jice. P(‘gS\ACﬂ%

Town Manager

Recommended by: Approved as to Form:
// / ; 7§L /7 %@_@
Matt M[oriey Robert Schultz

Director of Parks and bhg Works Town Attorney



TOWN OF LOS GATOS MEETING DATE: 06/05/18

COUNCIL AGENDA REPORT ITEM NO: 10
DATE: MAY 24, 2018
TO: MAYOR AND TOWN COUNCIL
FROM: LAUREL PREVETTI, TOWN MANAGER

SUBJECT: AUTHORIZE THE TOWN MANAGER TO EXECUTE A THIRD AMENDMENT TO
THE AGREEMENT FOR SERVICES WITH ST. FRANCIS ELECTRIC TO
INCREASE COMPENSATION FOR UNFORESEEN SERVICES FOR FISCAL YEAR
2017/18 IN THE AMOUNT OF $15,000, FOR A TOTAL CONTRACT AMOUNT
NOT TO EXCEED $150,000 FORFY 17/18 ONLY.

RECOMMENDATION:

Authorize the Town Manager to execute a third amendment to the Agreement for Services with
St. Francis Electric to increase compensation for unforeseen services for Fiscal Year 2017/18 in
the amount of $15,000 for a total contract amount not to exceed $150,000 for FY 17/18 only.

BACKGROUND:

On May 5, 2015, Council authorized the Town Manager to execute an Agreement for Services
with St. Francis Electric for maintenance and repair of traffic signals and street lights and for
Underground Service Alert (USA) locating (Attachment 1). The agreement became effective
July 1, 2015, with options to extend through June 30, 2020 in an amount not to exceed
$120,000 annually, subject to Town Council budget appropriations for the scope of services.

On June 21, 2016, Council authorized a first amendment to the Agreement for Services to
increase the compensation for traffic signal and street light repair services to $135,000 annually
effective July 1, 2016. In addition, the amendment added $10,000 for Fiscal Year 2015/16, due
to unexpected repairs and increasing number of USA markings. Finally, the first amendment
extended the contract period to June 30, 2017.

In 2017, a second amendment to the Agreement was made to add prevailing wage language
and extend the contract period through June 30, 2020 while all other terms and compensation
remained unchanged.

PREPARED BY: JESSY PU
Traffic Engineer

Reviewed by: Town Manager, Assistant Town Manager, Town Attorney, Finance Director, Assistant
Parks and Public Works Director/Town Engineer, and Parks and Public Works Director

110 E. Main Street Los Gatos, CA 95030 e 408-354-6832
www.losgatosca.gov
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SUBJECT: AUTHORIZE THE TOWN MANAGER TO EXECUTE A THIRD AMENDMENT TO
THE AGREEMENT FOR SERVICES WITH ST. FRANCIS ELECTRIC TO
INCREASE COMPENSATION FOR UNFORESEEN SERVICES FOR FISCAL YEAR
2017/18 IN THE AMOUNT OF $15,000, FOR A TOTAL CONTRACT AMOUNT
NOT TO EXCEED $150,000 FOR FY 17/18 ONLY.

MAY 24,2018

DISCUSSION:

The current not to exceed contract amount is $135,000 annually for routine maintenance and
repair of street lights and traffic signals, and for USA locating services. In Fiscal Year 2017/18,
there were unexpected extra repairs and additional maintenance costs for the Town’s traffic
signal fiber optic cable, which resulted in higher than expected repair costs. Staff estimates an
additional $15,000 will be needed to fund the unforeseen expenses through the end of the
2017/18 Fiscal Year.

CONCLUSION:

Authorize the Town Manager to execute a third amendment to the Agreement for Services with
St. Francis Electric to increase compensation for Fiscal Year 2017/18 in the amount of $15,000,
for a total contract amount not to exceed $150,000 for this single fiscal year.

FISCAL IMPACT:

The one-time increase of 515,000 for the unforeseen repair services will be absorbed within the
FY 2017/18 Streets & Signals program budget.

ENVIRONMENTAL ASSESSMENT:

This is not a project as defined under CEQA, and no further action is required.
Attachments:

1. Third Amendment to Agreement for Services
2. Original agreement and two previous amendments

S:\COUNCIL REPORTS\2018\06-05-18\10 St. Francis Electric\Staff Repart.FINAL.docx 5/25/2018 9:56 AM



