Strategic Priorities SurveyMonkey

Q1 Please rank the current ongoing Town Strategic Priorities from most to
least important.

Answered: 404  Skipped: 7
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Strategic Priorities

Emergency
Preparedness —
Community
communication,
Emergency
Operation Center
upgrades, and
Community
Emergency
Resource Team
(CERT)
recruitment and
training

Fire Protection —
Vegetation
management on
Town properties
and enhanced
community
education

Community
Vitality —
Facilitate events
and other
activities to
attract people to
Los Gatos and
build stronger
community
connections

Economic Vitality
— Support Los
Gatos businesses
by streamlining
Town processes,
supporting
COVID-19
economic
recovery, and
assisting
businesses locate
in Town

Land Use
Planning —
Housing Element
and General Plan
Update

Comprehensive
Parking Study —
Short, medium,
and long-term
actions to
improve parking
in Town

Transportation
Demand
Management —
Regional
transportation,
summer/rush

1

17.51%
69

21.55%
86

8.16%
32

30.05%
119

5.40%
21

1.03%

13.60%
54

2

18.53%
73

21.05%
84

12.76%
50

18.94%
75

7.20%
28

7.49%
29

11.84%
47

3

16.75%
66

14.29%
57

9.44%
37

17.42%
69

11.05%
43

9.56%
37

16.62%
66

4

10.91%
43

12.78%
51

15.31%
60

13.89%
55

14.40%
56

13.95%
54

11.08%
44

5

11.93%
47

11.78%
47

11.73%
46

9.09%
36

18.25%
71

16.28%
63

10.33%
41
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6

10.15%
40

9.77%
39

15.05%
59

4.29%
17

15.68%
61

16.28%
63

12.34%
49

9.39%
37

4.76%
19

10.71%
42

4.04%
16

17.22%
67

17.31%
67

15.11%
60

SurveyMonkey

8 9 TOTAL SCORE

3.55% 1.27%
14 5 394 6.2¢

3.26% 0.75%
13 3 399 6.5¢

10.71% 6.12%
42 24 392 5.1Z

1.26% 1.01%
5 4 396 7.0¢

7.97% 2.83%
31 11 389 4.94

10.85% 7.24%
42 28 387 4.47

6.30% 2.77%
25 11 397 5.62



Strategic Priorities

hour/school
traffic,
bicycle/pedestrian
improvements,
community
shuttle, Measure
B transportation
projects

Address Pension 4.31%
and Other Post- 17
Employment

Benefits (OPEB)

Obligations —

Additional

discretionary

payments,

pension

contribution

management

strategies,

reduced

amortization

strategies

Sell or Lease 0.26%
Certain Town 1
Properties

1.78%
7

1.54%
6

3.30%
13

2.31%
9

5.58%
22

2.31%
9

6.35%
25

4.37%
17
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SurveyMonkey

10.91%  12.69%  33.76%  21.32%
43 50 133 84 394 3.1

4.88% 7.71%  21.85%  54.76%
19 30 85 213 389 2.0¢



ANSWER CHOICES

Strategic Priorities SurveyMonkey

Q2 Would you like to see the Town shift the focus of its Strategic Priorities
to new efforts?

Answered: 354  Skipped: 57

Yes

0%  10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

RESPONSES
Yes 49.44% 175
50.56% 179

TOTAL

354
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Strategic Priorities SurveyMonkey

Q3 If yes, please provide your top choices for new Town Strategic
Priorities.

Answered: 175  Skipped: 236

ANSWER CHOICES RESPONSES
First Choice 100.00% 175
81.71% 143

Second Choice

Third Choice 69.14% 121
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Strategic Priorities

FIRST CHOICE

Keep the town beautiful to attract business and people: Roads, sidewalks, bridges in perfect

condition

fire abatement
Traffic/Parking

vitalize n santa cruz st

Fire Safety

Fire Protection

Streamline the Planning process for fire-safe building applications
Fire Protection

Emergency preparedness
Environmentally friendly town
Safety (including Fire)
Economic vitality

Summer traffic

Fire Protection

Fire protection and prep

Fire Protection

Reduce taxes for residents

parking - you should turn the flat lot at tate and main to an underground parking, with 2 levels

above ground.

Safety, how do emergency vehicles get through town with so much uncontrolled grid lock

Highway 17 and town beach traffic

A plan to save businesses during pandemic

Support community programs such as Rec department

create fire buffer areas between the town and the mountains
Traffic congestion

land use

Crime prevention

Climate change

Encourage dining and shopping. Ease rules and barriers of entry
Economic recovery

Identify what is most critical to make effective needed changes
Safe roads for school

Closing down North Santa Cruz Ave & Creating Pedestrian Mall
Down down life

Among current priorities consider strategic plan for senior issues
Racial, socio-economic diversity

Diversity

Continue the outdoor dining/ entertainment options even after COVID
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SurveyMonkey

DATE
1/4/2021 2:25 PM

1/4/2021 11:43 AM
1/4/2021 9:40 AM
1/4/2021 9:17 AM
1/3/2021 10:29 AM
1/3/2021 7:24 AM
1/2/2021 6:01 PM
1/2/2021 4:10 PM
1/2/2021 3:37 PM
1/2/2021 3:37 PM
1/2/2021 3:24 PM
1/2/2021 2:59 PM
1/2/2021 2:51 PM
1/2/2021 2:36 PM
1/2/2021 2:11 PM
1/2/2021 1:57 PM
12/26/2020 7:51 PM
12/26/2020 2:08 PM

12/24/2020 10:07 AM
12/19/2020 8:55 AM
12/18/2020 8:16 AM
12/17/2020 5:46 PM
12/17/2020 5:37 PM
12/17/2020 1:05 PM
12/17/2020 11:15 AM
12/16/2020 9:09 PM
12/16/2020 3:43 PM
12/16/2020 11:51 AM
12/16/2020 10:01 AM
12/14/2020 1:42 PM
12/12/2020 10:23 AM
12/12/2020 7:35 AM
12/11/2020 6:38 PM
12/11/2020 10:52 AM
12/10/2020 8:02 PM
12/10/2020 5:20 PM
12/7/2020 10:36 PM
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68
69
70
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74

75

Strategic Priorities

Parking for employees & customers

more bike lanes, sidewalks, and traffic management
Senior Citizen Accommodations & Services

Fire Prevention

More affordable housing

Racial equity and addressing issues with policing

Resolve Hiway 17 gridlock thru neighborhoods! Dangerous! Can't get | out/in or move for 8 hrs-
especially 1st-Tait & 2nd is Bayviee

Traffic reduction

Housing that is less expensive to built; modular.
Beach traffic

No more high density projects! Deal with beach traffic!
Clean our streets and entry way to our town

Hillside home fire protection and education, increase inspections and follow up for property
owners who do not comply with the requirements

Fire Protection including Emergency Planning (earthquakes, etc.)
downtown summer gridlock traffic!

Developlment

NO MORE DEVELOPMENTS!

Fighting state on giving back local control of housing & building in town. Use your community
support.

retain green & open space

Less restrictive on property owners rights

Bring life to downtown

Economic recovery and small business support

dealing with summer traffic and shutting down North Santa Cruz on weekends
Summer Beach Traffic/Additional LaneLark-Hwy9

More toilets

Widen highway 17 and prevent traffic backup into town
Schools

Address climate change by promoting plant-based diets
Get rid of the parklets. What an eyesore. Horrible.
Affordable low-income housing

Inclusive Community

Public safety unaddressed issues for glenridge area
Traffic

Fiscal sustainability - managing our debt

Support for Mental Health Services

Traffic

Parking

make it easier for businesses to do business in LG
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SurveyMonkey

12/7/2020 9:43 PM
12/6/2020 9:44 PM
12/6/2020 3:48 PM
12/5/2020 8:10 PM
12/5/2020 12:23 PM
12/5/2020 11:41 AM
12/5/2020 11:01 AM

12/5/2020 6:33 AM
12/4/2020 9:31 PM
12/4/2020 9:00 PM
12/4/2020 6:29 PM
12/4/2020 2:11 PM
12/4/2020 1:35 PM

12/4/2020 1:11 PM

12/4/2020 12:02 PM
12/4/2020 12:01 PM
12/4/2020 10:09 AM
12/4/2020 10:09 AM

12/4/2020 10:07 AM
12/4/2020 6:59 AM
12/4/2020 6:24 AM
12/4/2020 6:21 AM
12/4/2020 6:20 AM
12/4/2020 6:15 AM
12/4/2020 12:27 AM
12/3/2020 10:54 PM
12/3/2020 7:25 PM
12/3/2020 4:44 PM
12/3/2020 3:23 PM
12/3/2020 11:15 AM
12/3/2020 10:43 AM
12/3/2020 6:21 AM
12/2/2020 8:47 PM
12/2/2020 4:13 PM
12/2/2020 2:44 PM
12/2/2020 2:33 PM
12/2/2020 2:06 PM
12/2/2020 1:00 PM
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Strategic Priorities

Fire prevention

What are they???

Arts

Fire mitigation

Economic Vitality

low income transportation

Honest disclosure or pension and healthcare costs and more transparency on labor
negotiations.

Disallow conversion of residential property to commercial
Environmental impact

When considering transportation and traffic issues please consider drivers at a higher level
than bicyclists as drivers are paying for the roads through DMV and we follow the laws.

Safety & Security, enhanced police protection plans, resources, and community
communication for protests or riots and associated crimes

crosswalks & stop signs added and upgraded
Help local restaurants and business most impacted by shutdown
Summer Traffic should be addressed

This town needs a dedicated emergency communications and warning system like other
communities. SCCAlerts are not remotely sufficient if / when wildfires break out in downtown.
It's just a matter of time given our location, climate change and few roads in/out of town. .

Traffic

Climate change mitigation and adaptation

diversity and inclusivity

Emergency preparedness

Support small business, not chains; climate change policy

Build a bridge or tunnel to increase the flow of pedestrians and bikers from Safeway side of
town to downtown. The bridge should be between Double D's and Flights over to the parking
area toward the Tesla charging lot behind Starbucks. The lights take WAY too long at HWY 9
and University due to Caltrans control. The traffic is horrific on University from Vasona toward
downtown since the turning lanes have been redone.

Affordable housing and more multi dwelling residential construction
control summer cut thru traffic it shuts down our town
Summer beach traffic clogging local streets on weekends

Set commercial rent limits or offer landlords tax incentives to reduce rents to reduce
vacanciess

Homeless

A dedicated Pickleball Facility

drawing interesting and non-chain stores to the downtown core
land use

Implement a transparent, community-engaged review of the police use-of-force policy and bring
transparency to police disciplinary issues. (e.g. Obama Foundation "Mayors Pledge")

Less bureaucracy for home owners to fix up their homes
CoVid Recovery

Re-vitalize downtown including replacement of the ugly concrete barriers on Santa Cruz Ave
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SurveyMonkey

12/2/2020 12:02 PM
12/2/2020 11:27 AM
12/2/2020 11:09 AM
12/2/2020 10:31 AM
12/2/2020 10:18 AM
12/2/2020 10:08 AM
12/2/2020 9:05 AM

12/2/2020 8:56 AM
12/2/2020 8:52 AM
12/2/2020 8:50 AM

12/2/2020 7:56 AM

12/2/2020 7:41 AM
12/2/2020 2:33 AM
12/2/2020 12:23 AM
12/1/2020 10:24 PM

12/1/2020 8:55 PM
12/1/2020 8:50 PM
12/1/2020 8:18 PM
12/1/2020 8:01 PM
12/1/2020 7:59 PM
12/1/2020 7:31 PM

12/1/2020 7:28 PM
12/1/2020 6:41 PM
12/1/2020 6:32 PM
12/1/2020 6:28 PM

12/1/2020 5:54 PM
12/1/2020 5:38 PM
12/1/2020 5:31 PM
12/1/2020 5:12 PM
12/1/2020 5:05 PM

12/1/2020 4:51 PM
12/1/2020 4:29 PM

12/1/2020 4:25 PM
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Strategic Priorities

Energy efficiency

Fiber to the house

Covid safety- enforce mask mandate

train homeowners in fire mitigation

Fire & Disaster Preparedness & Managing Forest/Vegetation
Enforce existing ordinances

Seniors of our community need a center & activities like Saratoga/Campbell/Camden not
combined with homeless

Urban Agriculture

Post Covid economic recovery

Dog Park

Economic Vitality (same)

Attract more businesses/restaurants/stores not only high end

Make permanent the use of street front parking for restaurants. It added SO much to the
energy and vitality of the downtown!

No new high density housing and associated traffic issues. The north 40 and Lark Ave is
reprehensible.

Focus less on downtown

Emergency preparedness

Affordable housing in spaces were crowding is not an issue
Density

Summer traffic abatement

Address Traffic flow and weekend overflow

Smaller and more affordable housing units

Adopt a long-term view on future of transportation - E.g. underground light rail extension,
electrification, accommodations for self driving vehicles, elimination of above ground parking,
establishing pedestrian-only streets

Build Back Better as we get COVID-19 under control

Make LG more walkable; establish vehicle-free zones and roads

Deal with current event issues first

Open space

Transportation management

Economic Vitality

Economics - How to attract and keep businesses alive and well in town.
Public safety

Economic

Hillside and Neighborhood preservation

Upgrade town services. Specifically police, code enforcement and parks services. Major
overhall required.

Transportation

Landlord/Business Rental/Small Business rent control (we are losing xInt businesss to other
towns because our rents are too high)
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SurveyMonkey

12/1/2020 4:23 PM
12/1/2020 4:23 PM
12/1/2020 4:22 PM
12/1/2020 4:20 PM
12/1/2020 3:59 PM
12/1/2020 3:53 PM
12/1/2020 3:49 PM

12/1/2020 3:27 PM
12/1/2020 3:23 PM
12/1/2020 3:16 PM
12/1/2020 3:08 PM
12/1/2020 3:02 PM
12/1/2020 2:56 PM

12/1/2020 2:56 PM

12/1/2020 2:40 PM
12/1/2020 2:36 PM
12/1/2020 2:34 PM
12/1/2020 2:33 PM
12/1/2020 2:27 PM
12/1/2020 2:25 PM
12/1/2020 2:18 PM
12/1/2020 2:13 PM

12/1/2020 2:11 PM
12/1/2020 2:09 PM
12/1/2020 2:08 PM
12/1/2020 2:08 PM
12/1/2020 2:00 PM
12/1/2020 1:58 PM
12/1/2020 1:57 PM
12/1/2020 1:54 PM
12/1/2020 1:46 PM
12/1/2020 1:45 PM
12/1/2020 1:45 PM

12/1/2020 1:44 PM
12/1/2020 1:44 PM
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148
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174
175

Strategic Priorities

get flashing cross walks downtown like other towns do. it is extremely dangerous and you can't
see people in the crosswalks in the rain. someone is going to lose their life to a driver who just
can't see the person at night.

Transportation

Fire safety

Maintaining space for natural vegetation and animals
Eliminate in-town beach traffic.

Fire safety

Parking solutions

Priority on summer traffic clogging our town, | see it's sandwiched in with cycle paths,
pedestrian and public transport improvements, but who wants to ride their bike through clogged
roads with cars pumping out pollution into the air and drivers putting cyclists lives in danger as
they grow increasingly angry, we hear it downtown all the time, the endless angry horns. The
summer traffic issue desperately needs fixing before any other issues can be put into place.

Making parklets permanent/ close santa cruz ave
intelligent approach to traffic management

Traffic

Pension reform, pensions will Kill all other priorities
Economic Vitality

Defy Santa Clara County and Return Kids to School - Follow the Science
Emergency preparedness.

Emergency preparedness

Traffic on LG Boulevard/Lark Avenue

keeping downtown alive

A nice, 1-floor senior homes complex (like Rinconada Hills)!

Homeless encampments - address growing problems before it's so bad it can’t be solved as in
neighboring communities

Streamline and remove bloat from building and grading process

Reduce town traffic

Help support local bussiness's its very important to the towns continued growth
Pedestrian zone in the city center

Economic Vitality

Ditch building a parking structure dwtn

Transportation/Traffic/Parking Management especially during summer

Fire

Transportation Improvements

This may be under economic vitality, but having an active and thriving pedestrian friendly
downtown will be the single greatest asset to bring residents and visitors.

Affordable housing

Beach traffic
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SurveyMonkey

12/1/2020 1:35 PM

12/1/2020 1:34 PM
12/1/2020 1:33 PM
12/1/2020 1:27 PM
12/1/2020 1:27 PM
12/1/2020 1:24 PM
12/1/2020 1:24 PM

12/1/2020 1:24 PM

12/1/2020 1:23 PM
12/1/2020 1:19 PM
12/1/2020 1:14 PM
12/1/2020 1:14 PM
12/1/2020 1:10 PM
12/1/2020 1:08 PM
12/1/2020 1:06 PM
12/1/2020 1:06 PM
12/1/2020 1:04 PM
12/1/2020 1:04 PM
12/1/2020 12:59 PM
12/1/2020 12:59 PM

12/1/2020 12:59 PM
12/1/2020 12:57 PM
12/1/2020 12:54 PM
12/1/2020 12:49 PM
12/1/2020 12:49 PM
12/1/2020 12:48 PM
12/1/2020 12:46 PM
12/1/2020 12:42 PM
12/1/2020 12:27 PM
12/1/2020 11:37 AM

12/1/2020 11:37 AM
12/1/2020 11:10 AM
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Strategic Priorities

SECOND CHOICE

Town landscaping, medians, perfectly maintained

emergency planing

Fire/emergency planning

Ease of Planning

Transparent and Fiscally Responsible Town Finances
Streamline the Permitting process for fire-safe building applications
Emergency Preparedness

Fire protection

Green initiatives

Obligations (financial)

Community vitality

Town business vitality - outdoor venues

Emergency Preparedness

Support local businesses

Emergency Preparedness

Protect residents' property-- fire, emergency preparedness
parking

Make crosswalks more visable to see pedestrians

Downtown economic vitality

Support senior services

enhance walkability

Trails and park connections

Economic vitality

Homeless

Overarching Covid strategy (small business support, vaccine distribution, etc)
Rooftop outdoor dining (should have approved this for Double D’s)
Traffic mitigation

Closing down North Santa Cruz Ave & Creating Pedestrian Mall
Streamline business approvals

Regional solutions to traffic and housing

Affordable Housing

Bike paths/ lanes/ trails

Beach traffic

wildfire prevention and emergency preparedness

Fire Protection

More green energy used

Affordable housing

Help downtown businesses. Fill vacancies but no more massage parlors! or nail salons

11/18

SurveyMonkey

DATE
1/4/2021 2:25 PM

1/4/2021 11:43 AM
1/4/2021 9:40 AM
1/3/2021 10:29 AM
1/3/2021 7:24 AM
1/2/2021 6:01 PM
1/2/2021 4:10 PM
1/2/2021 3:37 PM
1/2/2021 3:37 PM
1/2/2021 3:24 PM
1/2/2021 2:59 PM
1/2/2021 2:51 PM
1/2/2021 2:36 PM
1/2/2021 2:11 PM
1/2/2021 1:57 PM
12/26/2020 7:51 PM
12/26/2020 2:08 PM
12/24/2020 10:07 AM
12/19/2020 8:55 AM
12/17/2020 5:46 PM
12/17/2020 5:37 PM
12/17/2020 1:05 PM
12/17/2020 11:15 AM
12/16/2020 9:09 PM
12/16/2020 3:43 PM
12/16/2020 11:51 AM
12/16/2020 10:01 AM
12/12/2020 7:35 AM
12/11/2020 6:38 PM
12/10/2020 8:02 PM
12/10/2020 5:20 PM
12/7/2020 10:36 PM
12/7/2020 9:43 PM
12/6/2020 9:44 PM
12/5/2020 8:10 PM
12/5/2020 12:23 PM
12/5/2020 11:41 AM
12/5/2020 11:01 AM
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74

75
76

Strategic Priorities

Regulation reduction; for each new regulation, terminate 2.
No more housing

Fire prevention to prevent catastrophic fires,

Faster building permits ease on restrictions

Economic vitality

stop allowing large corporations to develop our bedroom community!!!
Fire protection

NO MORE SIGNS AND BIKE LANES

retain small town atmosphere: locally owned businesses
Ease up on zoning including HR density

Stop the bureaucracy- new town council members should be held accountable
Build parking structures at the end of the town by chase bank
More housing

more toilets

Expand parks and trails and biking

Traffic

Address climate change by promoting fossil fuel alternatives
Stop closing traffic lanes.

outside/Independent oversight of police department
Neighborhood Vitality (different than community)

Parking

Economic viability - encouraging business development
Affordable Housing - The Missing Middle

Parking

Land use

stick to a plan to control summer beach traffic thru town
Emergency preparedness

You assume that we know what they are!

Tourism

Pensions

Fire Protection

low income housing

Vacant commercial property that was converted from residential must revert to residential
Fire and disaster preparedness

climate & enviromental support

Stop with projects that bring more traffic to town such as north 40. That land could have been
used for parks, houses, nature preserve, etc.

| agree with the rest of your list

Veterans memorial is starting to look shabby. Has anyone noticed the flame is peeling away on
the inside in big strips? And the huge temporary banner for Covid first responders that seems

12/18

SurveyMonkey

12/4/2020 9:31 PM
12/4/2020 9:00 PM
12/4/2020 6:29 PM
12/4/2020 2:11 PM
12/4/2020 1:11 PM
12/4/2020 12:02 PM
12/4/2020 12:01 PM
12/4/2020 10:09 AM
12/4/2020 10:07 AM
12/4/2020 6:59 AM
12/4/2020 6:24 AM
12/4/2020 6:21 AM
12/4/2020 6:20 AM
12/4/2020 12:27 AM
12/3/2020 10:54 PM
12/3/2020 7:25 PM
12/3/2020 4:44 PM
12/3/2020 3:23 PM
12/3/2020 11:15 AM
12/3/2020 10:43 AM
12/2/2020 8:47 PM
12/2/2020 4:13 PM
12/2/2020 2:44 PM
12/2/2020 2:33 PM
12/2/2020 2:06 PM
12/2/2020 1:00 PM
12/2/2020 12:02 PM
12/2/2020 11:27 AM
12/2/2020 11:09 AM
12/2/2020 10:31 AM
12/2/2020 10:18 AM
12/2/2020 10:08 AM
12/2/2020 8:56 AM
12/2/2020 8:52 AM
12/2/2020 7:41 AM
12/2/2020 2:33 AM

12/2/2020 12:23 AM
12/1/2020 10:24 PM
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Strategic Priorities

to be a permanent fixture? Who is overseeing this corner of town property that was once a
lovely park?

Affordable housing

Fire protection

Walkability

Caring for/serving senior residents

improve pedestrian and bicycle safety
Underground electric wires and cables

Economic vitality

A Community Center

drawing younger and more diverse famlies to area
parking lots

Address "urban blight" issues of poorly maintained vacant/abandoned commercial properties
such as the car dealership on Los Gatos Blvd.

Review school zones so all LG residents can attend schools within Los Gatos
We are all in this together - Communication

Building electrification

Covid safety

train homeowners in best practices for fre preparedness
Downtown:: attract biz (check rents), people friendly, traffic/parking
Freeze all new housing construction

Health and safety

Skateboard Park

Transportation Demand (same)

Hide portion of highway 17 that goes through town in the tunnel
Help LG restaurants by allowing more patio dining

The green bike lanes have done more harm than good by removing normal traffic lanes,
removing safe turn lanes, and likely will contribute to bike/car collisions because bicyclists
tend to usually disobey the rules, e.g. wrong side of road, run stop signs, no turn signals.

better focus on fringe area residential issues

Summer traffic

Better efforts to welcome new people who move into L.G.
Los Gatos Blvd light rail

Summer traffic abatement

Manage land use and planning to stay within our available infrastructure not overwhelming it
Racial and social justice

Revitalize downtown - make it a better place for families
Establish a solar micro-grid

Deal with current event issues first

Protect the hillsides

Town Budget
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SurveyMonkey

12/1/2020 8:50 PM
12/1/2020 8:01 PM
12/1/2020 7:59 PM
12/1/2020 7:28 PM
12/1/2020 6:41 PM
12/1/2020 6:28 PM
12/1/2020 5:54 PM
12/1/2020 5:38 PM
12/1/2020 5:31 PM
12/1/2020 5:12 PM
12/1/2020 5:05 PM

12/1/2020 4:51 PM
12/1/2020 4:29 PM
12/1/2020 4:23 PM
12/1/2020 4:22 PM
12/1/2020 4:20 PM
12/1/2020 3:59 PM
12/1/2020 3:53 PM
12/1/2020 3:23 PM
12/1/2020 3:16 PM
12/1/2020 3:08 PM
12/1/2020 3:02 PM
12/1/2020 2:56 PM
12/1/2020 2:56 PM

12/1/2020 2:40 PM
12/1/2020 2:36 PM
12/1/2020 2:34 PM
12/1/2020 2:33 PM
12/1/2020 2:27 PM
12/1/2020 2:25 PM
12/1/2020 2:18 PM
12/1/2020 2:11 PM
12/1/2020 2:09 PM
12/1/2020 2:08 PM
12/1/2020 2:08 PM
12/1/2020 2:00 PM



113
114
115
116
117
118

119
120
121
122
123
124
125
126
127
128
129
130
131
132
133
134
135
136
137
138
139
140
141

142

143

Strategic Priorities

Land Use Planning, CONGESTION!!!!
Safety - Fire, Pedestrians, Bikes, Lighting
Pedestrian friendly

Fire

Economic Vitality

Fix the $#@ town planning process. Building & rennovating in LG is a ridiculously horrid
process. HAving built in other areas of the county | can say w/great experience LG permit
process is terrible and uninformed. It makes more problems than it solves

Safety

Summer Traffic

Fix the home robberies and vandalism

Reduce traffic from North 40

Stop bim terrorist from entering hwy17...

Bike lanes or shoulder on Shannon-Kennedy etc.

eliminate knee jerk response to traffic management

Traffic

Defy Santa Clara County and Return Businesses to Normal
Fire protection.

Fire protection

Traffic downtown in summer

homeless

A nice, 1-floor senior homes complex (like Rinconada Hills)!
Safety and security

Solve beach traffic problem

Make more parking so that visitors find it easy to visit

Fast public transport to SFO, San Francisco and Santa Cruz
Community Vitality

Ditch adding bicycle lanes on Winchester that are barely used
Stop shutting down and ruining lives

Bicycle and Pedestrian Improvements Project

The other component of driving residential demand is great schools - continuing to over-invest
in our schools has to be a top priority.

Improved street lighting and walkability

Lark Ave traffic calming
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SurveyMonkey

12/1/2020 1:58 PM
12/1/2020 1:57 PM
12/1/2020 1:54 PM
12/1/2020 1:46 PM
12/1/2020 1:44 PM
12/1/2020 1:44 PM

12/1/2020 1:34 PM
12/1/2020 1:33 PM
12/1/2020 1:27 PM
12/1/2020 1:27 PM
12/1/2020 1:24 PM
12/1/2020 1:24 PM
12/1/2020 1:19 PM
12/1/2020 1:14 PM
12/1/2020 1:08 PM
12/1/2020 1:06 PM
12/1/2020 1:06 PM
12/1/2020 1:04 PM
12/1/2020 1:04 PM
12/1/2020 12:59 PM
12/1/2020 12:59 PM
12/1/2020 12:57 PM
12/1/2020 12:54 PM
12/1/2020 12:49 PM
12/1/2020 12:49 PM
12/1/2020 12:48 PM
12/1/2020 12:42 PM
12/1/2020 12:27 PM
12/1/2020 11:37 AM

12/1/2020 11:37 AM

12/1/2020 11:10 AM
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15
16

17
18
19
20
21
22
23
24
25
26

27
28
29
30
31

32
33
34

Strategic Priorities

THIRD CHOICE

Street and sidewalk lighting always perfect
economic vitality

Economic - rent control for business
Emergency Preparedness

Increase the speed for new residential building approvals!
Economic Vitality

Help small businesses recover

Safety

More community events - music, ...
Economic Vitality

Work on parking plan

Parking

Public area maintenence-- Less is more. e.g. Better landscaping is cheaper/ more important
than new LED light displays.

parking
Enforce rude people to stop at crosswalks. Very surprised more people are not hit.

Limit growth of high density housing. Make the remaining North 40 land choices a positive
reflection on the town., open space, park, buildings that reflect the architecture of LG not the
urban sprawl of Silicon Valley. The current North 40 project is cheap looking, and looks like it
belongs on El Camino Real in Sunnyvale or Mountain View. It is embarrassment to the
planning of of our town. Housing a few families is not worth the scar this creates on our
beautiful town.

Pickleball

cut through traffic

Eco friendly town

Er preparedness

Make downtown more vibrant. Get a music venue
Encampments

Closing down North Santa Cruz Ave & Creating Pedestrian Malll
Traffic

Economic Development

Focus of the feel of downtown, not the parking - or build one huge parking structure (3 levels
down/ 3 levels up) if needed

infrastructure safety such as gas and power lines

Fire Notification and Evacuation Procedures

Better recycling programs -- donate unsold food from restaurants to food pantries, etc
Preservation of green space

Parking -ameliorate some issues or enforce posted limits in adjacent neighborhood streets.
Cars are parked for a week- no oversight

Encourage small electrical vehicles instead of SUVs. Free parking, free park use, etc.
Help businesses

Keep LG charming!! Revitalize downtown! But no more bike lanes in town
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SurveyMonkey

DATE
1/4/2021 2:25 PM

1/4/2021 11:43 AM
1/4/2021 9:40 AM
1/3/2021 7:24 AM
1/2/2021 6:01 PM
1/2/2021 4:10 PM
1/2/2021 3:24 PM
1/2/2021 2:59 PM
1/2/2021 2:51 PM
1/2/2021 2:36 PM
1/2/2021 2:11 PM
1/2/2021 1:57 PM
12/26/2020 7:51 PM

12/26/2020 2:08 PM
12/24/2020 10:07 AM
12/19/2020 8:55 AM

12/17/2020 5:46 PM
12/17/2020 5:37 PM
12/17/2020 1:05 PM
12/17/2020 11:15 AM
12/16/2020 11:51 AM
12/16/2020 10:01 AM
12/12/2020 7:35 AM
12/11/2020 6:38 PM
12/10/2020 5:20 PM
12/7/2020 10:36 PM

12/6/2020 9:44 PM
12/5/2020 8:10 PM
12/5/2020 12:23 PM
12/5/2020 11:41 AM
12/5/2020 11:01 AM

12/4/2020 9:31 PM
12/4/2020 9:00 PM
12/4/2020 6:29 PM



35
36
37

38
39
40
41
42

43
44
45
46
47
48
49
50
51
52
53
54
55
56
57
58
59
60
61
62
63

64

65
66
67

Strategic Priorities

Summer traffic
Preserving character / style of community

stop allowing businesses such as tree trimming to use our city streets as a parking lot for their
fleets of trucks!

Traffic relief

reduce traffic congestion
Be more business friendly...less bureaucracy!!!

We saw people running for town council to get their votes. They have gone into hiding. It's time
to step up or step down. Make a difference. Bring energy back to downtown. If new council
prohibits downtown growth the community is going to be very upset. New council is against
growth which will divide our community. The north 40 isn’t the answer, bringing life back to
downtown is how this community will grow together

Traffic

Help downtown business and make it easier to start new business's in town
MORE TOILETS

Support business and reduce housing density

Helping maintain small feel town/local businesses

Get traffic moving through town quickly Stop the slowdowns.
Embracing diversity/equal representation

Equality

Community vitality - strong comunity connections

Attract more businesses

pension obligations

Regional transportation traffic control

Nice way to maintain status quo

Community

Traffic

Emergency Preparedness

access for disabled people

Reduce fees for work from home businesses

Education

STOP multifamily development!

Find a beach traffic solution with CalTrans to address 17 on ramp in downtown. Work with
state legislators if needed. This problem needs to end.

Modified mufflers seem to be trendy amongst high schoolers now. The noise level from these
cars racing through downtown decreases attractiveness of LG as a destination. Gas powered
leaf blowers were banned, surely we can do something to reduce illegal devices on cars -
maybe a program through the high school? These modifications are visible and easy to spot on
every car that has them.

Community gardena
Economic well-being of the town

Preserve and increase parks/open space
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SurveyMonkey

12/4/2020 2:11 PM
12/4/2020 1:11 PM
12/4/2020 12:02 PM

12/4/2020 12:01 PM
12/4/2020 10:09 AM
12/4/2020 10:07 AM
12/4/2020 6:59 AM
12/4/2020 6:24 AM

12/4/2020 6:21 AM
12/4/2020 6:20 AM
12/4/2020 12:27 AM
12/3/2020 10:54 PM
12/3/2020 7:25 PM
12/3/2020 3:23 PM
12/3/2020 11:15 AM
12/2/2020 8:47 PM
12/2/2020 4:13 PM
12/2/2020 2:33 PM
12/2/2020 2:06 PM
12/2/2020 12:02 PM
12/2/2020 11:27 AM
12/2/2020 11:09 AM
12/2/2020 10:31 AM
12/2/2020 10:18 AM
12/2/2020 10:08 AM
12/2/2020 8:56 AM
12/2/2020 8:52 AM
12/2/2020 7:41 AM
12/2/2020 2:33 AM

12/1/2020 10:24 PM

12/1/2020 8:50 PM
12/1/2020 8:01 PM
12/1/2020 7:59 PM



68
69
70
71
72
73
74
75
76
77
78
79
80
81
82

83
84
85
86
87
88
89
90
91
92

93
94
95
96
97
98
99
100
101
102
103
104
105

Strategic Priorities

Arts and culture nurturing - more public art!!!

support our town businesses

Transportation

A Community Basketball Gym

fire danger mitigation

less regulations

Emergency Preparedness

decarbonizing transportation

Covid safety

get fast track for drivethrough cars - if they don't stay, they pay
Green Energy Initiative, promote renewables, solar etc.
Freeze all new commercial construction

Streamline budgets

Teen/Youth Center

Add needs of Seniors in our community to several of the Town Priorities - ie. housing,
connection to community, etc.

Downtown parking issues. See a theme?

make better decisions on placing bike lanes that do not impact traffic patterns
Economic vitality

All employees of public services reduce racial bias incidents

Parking

Summer traffic abatement

Comprehensive plan to prevent fires

Environmental Sustainability

Minimize beach traffic

Establish a building code that meets Green Building standards including grey water and rain

water collection

Deal with current event issues first

No more housing

Safety & Cleanliness of roadways, highways, trails

Vitality - Keep the town alive and connected to one another
Economic recovery

Emergency

Schools

Small business support

Reduce traffic

With with Santa Clara county to make Vasona Park usable
Beach traffic closures are just dumb...

Fix planning department so not such a pain to deal with

eliminate the undue influence of the un-elected
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SurveyMonkey

12/1/2020 7:28 PM
12/1/2020 6:41 PM
12/1/2020 5:54 PM
12/1/2020 5:38 PM
12/1/2020 5:31 PM
12/1/2020 5:12 PM
12/1/2020 4:29 PM
12/1/2020 4:23 PM
12/1/2020 4:22 PM
12/1/2020 4:20 PM
12/1/2020 3:59 PM
12/1/2020 3:53 PM
12/1/2020 3:23 PM
12/1/2020 3:16 PM
12/1/2020 3:08 PM

12/1/2020 2:56 PM
12/1/2020 2:40 PM
12/1/2020 2:36 PM
12/1/2020 2:34 PM
12/1/2020 2:33 PM
12/1/2020 2:27 PM
12/1/2020 2:25 PM
12/1/2020 2:18 PM
12/1/2020 2:11 PM
12/1/2020 2:09 PM

12/1/2020 2:08 PM
12/1/2020 2:08 PM
12/1/2020 1:58 PM
12/1/2020 1:57 PM
12/1/2020 1:54 PM
12/1/2020 1:46 PM
12/1/2020 1:34 PM
12/1/2020 1:33 PM
12/1/2020 1:27 PM
12/1/2020 1:27 PM
12/1/2020 1:24 PM
12/1/2020 1:24 PM
12/1/2020 1:19 PM



Strategic Priorities SurveyMonkey

106 Traffic 12/1/2020 1:14 PM
107 Focus on our Economy 12/1/2020 1:08 PM
108 Transportation Demand Management. 12/1/2020 1:06 PM
109 traffic congestion 12/1/2020 1:06 PM
110 Traffic throughout rest of town 12/1/2020 1:04 PM
111 garbage and graffite 12/1/2020 1:04 PM
112 A nice, 1-floor senior homes complex (like Rinconada Hills)! 12/1/2020 12:59 PM
113 Livability-policies to promote peaceful enjoyment and encourage a diverse community 12/1/2020 12:59 PM
114 Focus on resident quality of life 12/1/2020 12:57 PM
115 Emergecy preparedness including fire 12/1/2020 12:54 PM
116 Affordable housing for first time buyers 12/1/2020 12:49 PM
117 Fire Protection 12/1/2020 12:49 PM
118 Ditch attempt to remove lanes on SCruz Ave & Making it one-way. 12/1/2020 12:48 PM
119 Indoor dining 12/1/2020 12:42 PM
120 Downtown Projects 12/1/2020 12:27 PM
121 Small business vitality and retention 12/1/2020 11:10 AM
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Survey Question 3 - Provide your top choices for new Town Strategic Priorities.
Sorted into Categories (Responses not altered)

Alternative Transportation Methods/Transportation Management

more bike lanes, sidewalks, and traffic management

When considering transportation and traffic issues please consider drivers at a higher
level than bicyclists as drivers are paying for the roads through DMV and we follow the
laws.

crosswalks & stop signs added and upgraded

Build a bridge or tunnel to increase the flow of pedestrians and bikers from Safeway side
of town to downtown. The bridge should be between Double D's and Flights over to the
parking area toward the Tesla charging lot behind Starbucks. The lights take WAY too
long at HWY 9 and University due to Caltrans control. The traffic is horrific on University
from Vasona toward downtown since the turning lanes have been redone.

Adopt a long-term view on future of transportation - E.g. underground light rail
extension, electrification, accommodations for self driving vehicles, elimination of above
ground parking, establishing pedestrian-only streets

Make LG more walkable; establish vehicle-free zones and roads

Transportation management

Transportation

get flashing cross walks downtown like other towns do. it is extremely dangerous and
you can't see people in the crosswalks in the rain. someone is going to lose their life to a
driver who just can't see the person at night.

Transportation

Pedestrian zone in the city center

Transportation Improvements

Closing down North Santa Cruz Ave & Creating Pedestrian Mall

Bike paths/ lanes/ trails

NO MORE SIGNS AND BIKE LANES

Expand parks and trails and biking

Stop closing traffic lanes.

Walkability

Transportation Demand (same)

Hide portion of highway 17 that goes through town in the tunnel

The green bike lanes have done more harm than good by removing normal traffic lanes,
removing safe turn lanes, and likely will contribute to bike/car collisions because
bicyclists tend to usually disobey the rules, e.g. wrong side of road, run stop signs, no
turn signals.

Los Gatos Blvd light rail



Arts

Pedestrian friendly

Bike lanes or shoulder on Shannon-Kennedy etc.

Fast public transport to SFO, San Francisco and Santa Cruz
Ditch adding bicycle lanes on Winchester that are barely used
Bicycle and Pedestrian Improvements Project

Improved street lighting and walkability

Transportation

make better decisions on placing bike lanes that do not impact traffic patterns
Transportation Demand Management.

Ditch attempt to remove lanes on SCruz Ave & Making it one-way.

low income transportation

enhance walkability

Make crosswalks more visable to see pedestrians

Town landscaping, medians, perfectly maintained

Street and sidewalk lighting always perfect

Arts
Arts and culture nurturing - more public art!!!

Community Vitality

Community Vitality

Preserving character / style of community

We are all in this together — Communication
Community vitality - strong comunity connections
Community

A Community Basketball Gym

A Community Center

garbage and graffite

Clean our streets and entry way to our town
Focus on resident quality of life

Support community programs such as Rec department
Community vitality

More community events - music, ...

Economic Vitality/Business Support

Closing down North Santa Cruz Ave & Creating Pedestrian Mall
Down down life



Continue the outdoor dining/ entertainment options even after COVID

Bring life to downtown

Economic recovery and small business support

Get rid of the parklets. What an eyesore. Horrible.

make it easier for businesses to do business in LG

Economic Vitality

Help local restaurants and business most impacted by shutdown

Support small business, not chains; climate change policy

Set commercial rent limits or offer landlords tax incentives to reduce rents to reduce
vacancies

drawing interesting and non-chain stores to the downtown core

CoVid Recovery

Re-vitalize downtown including replacement of the ugly concrete barriers on Santa Cruz
Ave

Post Covid economic recovery

Economic Vitality (same)

Attract more businesses/restaurants/stores not only high end

Make permanent the use of street front parking for restaurants. It added SO much to
the energy and vitality of the downtown!

Focus less on downtown

Build Back Better as we get COVID-19 under control

Economic Vitality

Economics - How to attract and keep businesses alive and well in town.
Landlord/Business Rental/Small Business rent control (we are losing xInt businesss to
other towns because our rents are too high)

Making parklets permanent/ close santa cruz ave

Economic Vitality

keeping downtown alive

Help support local bussiness's its very important to the towns continued growth
Economic Vitality

This may be under economic vitality, but having an active and thriving pedestrian
friendly downtown will be the single greatest asset to bring residents and visitors.
Streamline business approvals

Help downtown businesses. Fill vacancies but no more massage parlors! or nail salons
Economic vitality

retain small town atmosphere: locally owned businesses

Economic viability - encouraging business development

Tourism

Economic vitality



Address "urban blight" issues of poorly maintained vacant/abandoned commercial
properties such as the car dealership on Los Gatos Blvd.

Downtown:: attract biz (check rents), people friendly, traffic/parking

Help LG restaurants by allowing more patio dining

Revitalize downtown - make it a better place for families

Economic Vitality

Stop shutting down and ruining lives

Closing down North Santa Cruz Ave & Creating Pedestrian Mall

Economic Development

Help businesses

Keep LG charming!! Revitalize downtown! But no more bike lanes in town

Be more business friendly...less bureaucracy!!!

We saw people running for town council to get their votes. They have gone into hiding.
It’s time to step up or step down. Make a difference. Bring energy back to downtown. If
new council prohibits downtown growth the community is going to be very upset. New
council is against growth which will divide our community. The north 40 isn’t the
answer, bringing life back to downtown is how this community will grow together
Help downtown business and make it easier to start new business's in town

Helping maintain small feel town/local businesses

Attract more businesses

Reduce fees for work from home businesses

support our town businesses

Economic vitality

Vitality - Keep the town alive and connected to one another

Economic recovery

Small business support

Indoor dining

Downtown Projects

Small business vitality and retention

Economic recovery

Encourage dining and shopping. Ease rules and barriers of entry

A plan to save businesses during pandemic

Economic vitality

vitalize n santa cruz st

Keep the town beautiful to attract business and people: Roads, sidewalks, bridges in
perfect condition

Rooftop outdoor dining (should have approved this for Double D’s)

Overarching Covid strategy (small business support, vaccine distribution, etc)
Economic vitality



e Downtown economic vitality

e Support local businesses

e Town business vitality - outdoor venues

e Make downtown more vibrant. Get a music venue
e Economic Vitality

e Help small businesses recover

e Economic Vitality

e Economic - rent control for business

e economic vitality

Emergency Preparedness

e Emergency preparedness
e Emergency preparedness
e Emergency preparedness.
e Emergency preparedness
e Emergency preparedness
e Emergency Preparedness
e Emergency Preparedness
e Emergency

e Emergecy preparedness including fire
e Emergency preparedness
e Emergency Preparedness
e Emergency Preparedness
e Emergency Preparedness
e emergency planning

e Erpreparedness

e Emergency Preparedness

Environment & Sustainability

e Address climate change by promoting plant-based diets

e Environmental impact

e Climate change mitigation and adaptation

e Energy efficiency

e Urban Agriculture

e Maintaining space for natural vegetation and animals

e More green energy used

e Address climate change by promoting fossil fuel alternatives
e climate & enviromental support

e Establish a solar micro-grid



e Protect the hillsides

e Better recycling programs -- donate unsold food from restaurants to food pantries, etc

e Community gardena

e decarbonizing transportation

e Green Energy Initiative, promote renewables, solar etc.

e Environmental Sustainability

e Establish a building code that meets Green Building standards including grey water and
rain water collection

e C(Climate change

e Environmentally friendly town

e Green initiatives

e Ecofriendly town

Fire Prevention

e Fire Prevention

e Hillside home fire protection and education, increase inspections and follow up for
property owners who do not comply with the requirements

e Fire Protection including Emergency Planning (earthquakes, etc.)

e Fire prevention

e Fire mitigation

e This town needs a dedicated emergency communications and warning system like other
communities. SCCAlerts are not remotely sufficient if / when wildfires break out in
downtown. It’s just a matter of time given our location, climate change and few roads
in/out of town.

e train homeowners in fire mitigation

e Fire & Disaster Preparedness & Managing Forest/Vegetation

e Fire safety

e Fire safety

e Fire

e wildfire prevention and emergency preparedness

e Fire Protection

e Fire prevention to prevent catastrophic fires,

e Fire protection

e Fire Protection

e Fire and disaster preparedness

e Fire protection

e train homeowners in best practices for fre preparedness

e Fire

e Fire protection.



e Fire protection

e Fire Notification and Evacuation Procedures

e fire danger mitigation

e Comprehensive plan to prevent fires

e Fire Protection

e create fire buffer areas between the town and the mountains
e Fire Protection

e Fire protection and prep

e Fire Protection

e Safety (including Fire)

e Fire Protection

e Fire Protection

e Fire Safety

e fire abatement

e Protect residents' property-- fire, emergency preparedness
e Fire protection

e Fire/emergency planning

Fiscal Stability

e Fiscal sustainability - managing our debt

e Honest disclosure or pension and healthcare costs and more transparency on labor
negotiations.

e Economic

e Pension reform, pensions will kill all other priorities

e Pensions

e Town Budget

e pension obligations

e Economic well-being of the town

e Streamline budgets

e Focus on our Economy

e Obligations (financial)

e Transparent and Fiscally Responsible Town Finances

Housing/Development

e More affordable housing

e Housing that is less expensive to built; modular.

e No more high density projects! Deal with beach traffic!
e Developlment

e NO MORE DEVELOPMENTS!



Fighting state on giving back local control of housing & building in town. Use your
community support.

Less restrictive on property owners rights

Affordable low-income housing

Disallow conversion of residential property to commercial

Affordable housing and more multi dwelling residential construction

land use

Less bureaucracy for home owners to fix up their homes

Fiber to the house

No new high density housing and associated traffic issues. The north 40 and Lark Ave is
reprehensible.

Affordable housing in spaces were crowding is not an issue

Density

Smaller and more affordable housing units

Hillside and Neighborhood preservation

A nice, 1-floor senior homes complex (like Rinconada Hills)!

Streamline and remove bloat from building and grading process

Affordable housing

Affordable Housing

Affordable housing

No more housing

Faster building permits ease on restrictions

stop allowing large corporations to develop our bedroom community!!!

Ease up on zoning including HR density

More housing

Neighborhood Vitality (different than community)

Affordable Housing - The Missing Middle

Land use

low income housing

Vacant commercial property that was converted from residential must revert to
residential

Stop with projects that bring more traffic to town such as north 40. That land could have
been used for parks, houses, nature preserve, etc.

Affordable housing

Underground electric wires and cables

Freeze all new housing construction

better focus on fringe area residential issues

Manage land use and planning to stay within our available infrastructure not
overwhelming it



Land Use Planning, CONGESTION!!!!

Fix the S#@ town planning process. Building & rennovating in LG is a ridiculously horrid
process. HAving built in other areas of the county | can say w/great experience LG
permit process is terrible and uninformed. It makes more problems than it solves
Support business and reduce housing density

STOP multifamily development!

Freeze all new commercial construction

No more housing

Fix planning department so not such a pain to deal with

Affordable housing for first time buyers

land use

Streamline the Planning process for fire-safe building applications

Streamline the Permitting process for fire-safe building applications

Ease of Planning

Limit growth of high density housing. Make the remaining North 40 land choices a
positive reflection on the town., open space, park, buildings that reflect the architecture
of LG not the urban sprawl of Silicon Valley. The current North 40 project is cheap
looking, and looks like it belongs on El Camino Real in Sunnyvale or Mountain View. It is
embarrassment to the planning of of our town. Housing a few families is not worth the
scar this creates on our beautiful town.

Increase the speed for new residential building approvals!

Human Services/Homeless

Among current priorities consider strategic plan for senior issues

Senior Citizen Accommodations & Services

Support for Mental Health Services

Homeless

Seniors of our community need a center & activities like Saratoga/Campbell/Camden
not combined with homeless

Homeless encampments - address growing problems before it’s so bad it can’t be solved
as in neighboring communities

Caring for/serving senior residents

Homeless

A nice, 1-floor senior homes complex (like Rinconada Hills)!

Teen/Youth Center

Add needs of Seniors in our community to several of the Town Priorities - ie. housing,
connection to community, etc.

A nice, 1-floor senior homes complex (like Rinconada Hills)!

Homeless



e Support senior services
e Encampments

Inclusivity/Racial Justice

e Racial, socio-economic diversity

e Diversity

e Racial equity and addressing issues with policing

e Inclusive Community

e diversity and inclusivity

e Implement a transparent, community-engaged review of the police use-of-force policy
and bring transparency to police disciplinary issues. (e.g. Obama Foundation "Mayors
Pledge")

e outside/Independent oversight of police department

e drawing younger and more diverse famlies to area

e Better efforts to welcome new people who move into L.G.

e Racial and social justice

e Embracing diversity/equal representation

e Equality

e access for disabled people

e All employees of public services reduce racial bias incidents

e Livability-policies to promote peaceful enjoyment and encourage a diverse community

Miscellaneous

e More toilets

e Schools

e What are they???

e Deal with current event issues first

e Upgrade town services. Specifically police, code enforcement and parks services. Major
overhall required.

e Defy Santa Clara County and Return Kids to School - Follow the Science

e Regulation reduction; for each new regulation, terminate 2.

e Stop the bureaucracy- new town council members should be held accountable

e more toilets

e You assume that we know what they are!

e | agree with the rest of your list

e Veterans memorial is starting to look shabby. Has anyone noticed the flame is peeling
away on the inside in big strips? And the huge temporary banner for Covid first
responders that seems to be a permanent fixture? Who is overseeing this corner of
town property that was once a lovely park?



e Review school zones so all LG residents can attend schools within Los Gatos

e Deal with current event issues first

e Defy Santa Clara County and Return Businesses to Normal

e The other component of driving residential demand is great schools - continuing to
over-invest in our schools has to be a top priority.

e MORE TOILETS

e Nice way to maintain status quo

e Education

e Modified mufflers seem to be trendy amongst high schoolers now. The noise level from
these cars racing through downtown decreases attractiveness of LG as a destination.
Gas powered leaf blowers were banned, surely we can do something to reduce illegal
devices on cars - maybe a program through the high school? These modifications are
visible and easy to spot on every car that has them.

e less regulations

e Deal with current event issues first

e Schools

e eliminate the undue influence of the un-elected

e |dentify what is most critical to make effective needed changes

e Reduce taxes for residents

Parking

e Parking for employees & customers

e Parking

e Parking solutions

e Ditch building a parking structure dwtn

e Build parking structures at the end of the town by chase bank

e Parking

e Parking

e parking lots

e Make more parking so that visitors find it easy to visit

e Focus of the feel of downtown, not the parking - or build one huge parking structure (3
levels down/ 3 levels up) if needed

e Parking -ameliorate some issues or enforce posted limits in adjacent neighborhood
streets. Cars are parked for a week- no oversight

e Encourage small electrical vehicles instead of SUVs. Free parking, free park use, etc.

e stop allowing businesses such as tree trimming to use our city streets as a parking lot for
their fleets of trucks!

e Downtown parking issues. See a theme?

e Parking



e parking - you should turn the flat lot at tate and main to an underground parking, with 2
levels above ground.
e Traffic/Parking

e Parking
e Parking
e Parking

e Work on parking plan

e A dedicated Pickleball Facility

e Dog Park

e Skateboard Park

e Preserve and increase parks/open space

e retain green & open space

e Preservation of green space

e Open space

e With with Santa Clara county to make Vasona Park usable

e Trails and park connections

e Pickleball

e Public area maintenence-- Less is more. e.g. Better landscaping is cheaper/ more
important than new LED light displays.

Public Safety

e Safe roads for school

e Public safety unaddressed issues for glenridge area

e Safety & Security, enhanced police protection plans, resources, and community
communication for protests or riots and associated crimes

e Covid safety- enforce mask mandate

e Enforce existing ordinances

e Public safety

e improve pedestrian and bicycle safety

e Covid safety

e Health and safety

e Safety - Fire, Pedestrians, Bikes, Lighting

e Safety

e Fix the home robberies and vandalism

e Stop blm terrorist from entering hwy17...

e Safety and security

e infrastructure safety such as gas and power lines



Traffic

Covid safety

Safety & Cleanliness of roadways, highways, trails

Crime prevention

Safety, how do emergency vehicles get through town with so much uncontrolled grid
lock

Enforce rude people to stop at crosswalks. Very surprised more people are not hit.
Safety

Resolve Hiway 17 gridlock thru neighborhoods! Dangerous! Can’t get | out/in or move
for 8 hrsespecially 1st-Tait & 2nd is Bayviee

Traffic reduction

Beach traffic

downtown summer gridlock traffic!

dealing with summer traffic and shutting down North Santa Cruz on weekends
Summer Beach Traffic/Additional LaneLark-Hwy9

Widen highway 17 and prevent traffic backup into town

Traffic

Traffic

Summer Traffic should be addressed

Traffic

control summer cut thru traffic it shuts down our town

Summer beach traffic clogging local streets on weekends

Summer traffic abatement

Address Traffic flow and weekend overflow

Eliminate in-town beach traffic.

Priority on summer traffic clogging our town, | see it's sandwiched in with cycle paths,
pedestrian and public transport improvements, but who wants to ride their bike
through clogged roads with cars pumping out pollution into the air and drivers putting
cyclists lives in danger as they grow increasingly angry, we hear it downtown all the
time, the endless angry horns. The summer traffic issue desperately needs fixing before
any other issues can be put into place.

intelligent approach to traffic management

Traffic

Traffic on LG Boulevard/Lark Avenue

Reduce town traffic

Transportation/Traffic/Parking Management especially during summer

Beach traffic

Regional solutions to traffic and housing



Beach traffic

Traffic

stick to a plan to control summer beach traffic thru town
Summer traffic

Summer traffic abatement

Summer Traffic

Reduce traffic from North 40

eliminate knee jerk response to traffic management

Traffic

Traffic downtown in summer

Solve beach traffic problem

Lark Ave traffic calming

Traffic

Summer traffic

Traffic relief

reduce traffic congestion

Traffic

Get traffic moving through town quickly Stop the slowdowns.
Regional transportation traffic control

Traffic

Find a beach traffic solution with CalTrans to address 17 on ramp in downtown. Work
with state legislators if needed. This problem needs to end.
get fast track for drivethrough cars - if they don't stay, they pay
Summer traffic abatement

Minimize beach traffic

Reduce traffic

Beach traffic closures are just dumb...

Traffic

traffic congestion

Traffic throughout rest of town

Traffic congestion

Highway 17 and town beach traffic

Summer traffic

Traffic mitigation

cut through traffic



