
  ATTACHMENT 2 

Recommended 2026 DEI Commission Work Plan  

1. Discuss participation in the Town’s 4th of July Symphony in the Park event 

(related to DEI Plan Goal B, Item 1.a.).  

2. Select one Commissioner to serve as Community Grant Rater (related to DEI 

Plan Goal A, Item 1.a.).  

3. Review the topics/themes of the Library's current DEI reading lists and 

recommend additional topics/themes to consider. Develop and implement a plan 

to share the Library's DEI reading lists with local schools (related to DEI Plan 

Goal B, Item 4.d.). 

4. Review and provide recommendations to staff on the Housing Resource Guide 

(related to Town DEI Plan Goal E). 

5. Provide input to staff regarding potentially adding a Welcome Statement from the 

Town to the Welcome Packets sent to new Los Gatos residents (related to DEI 

Plan Goal D, Item 2.d.).  

6. Discuss participation in the Youth Commission Multicultural Event on April 11 

(related to DEI Plan Goal B, Item 2.b.). 

7. Review a draft (when available, may or may not occur in 2026) of the Arts and 

Culture Commission's Public Arts Master Plan and make recommendations for 

DEI elements to consider (related to DEI Plan Goal B, Item 2.4.b.). 

If time permits after the above items are completed:  

8. Gather community input and provide a recommendation to staff regarding 

creating a new Town tagline, in concert with the mission statement that involves 

the spirit of ‘belonging’, as a north star for ongoing work (DEI Plan Goal D, Item 

2.a.). 

 

Items for discussion only (no staff time allocated): 

a. Recommend additional action items to the Town Council to make visible the 

equity issues that matter to the larger community (Town DEI Plan Item A.2.a.).   

b. Commission to conduct outreach to the community in the categories of 

education/schools, religious groups, businesses, and non-profits/service 

organizations regarding opportunities for collaboration (related to DEI Plan Goal 

C, Item 1.a.i.). 


