


taken as a whole. This can only be done if the historical
results and the budget are prepared on a consistent basis.
 
Furthermore, at Monday’s meeting, we learned that
“tracking revenues and tracking” expenditures are
included in schedule C-8 for FY 24. The inclusion of such
“revenues and expenditures” does not conform to GAAP
and would not appear in the budget vs actual expenditure
analysis as presented in the ACFR.
 
I again respectively request Staff to prepare a schedule
which would reflect actual results for FY 21, 22 and FY 23
as reported in the ACFR (the numbers must agree to the
audited numbers), a forecast for the most likely outcome
for FY 24 on the same basis, and a FY 25 general fund
budget also prepared on a consistent basis. I would
specifically point out there is work to be done to conform
FY 21, FY 22, and FY 23 “other sources of revenue” as
reported in the ACFR to the other sources of revenue
reported on schedule C-8. Additionally, the FY 25 budget
for other sources of revenue must be consistent with
historical numbers and must conform to GAAP.
 
Lastly, I would request that you use the same format as the
ACFR report, specifically grouping all transfers in an out,
as well as gains from sale of assets in a separate section



so the reader can understand how general fund revenues
compare to general fund expenditures. All debt payments
should also be eliminated, as required by the ACFR.
 
If the FC does not have access this to this basic
information, I don’t see how it will be possible for the
Commission to arrive at a recommendation. The sooner
the FC can receive this information, the better.
 
Please let me know if you have any questions.
 
Thank you,
 
Phil Koen
 
If the FC does not have





From: Phil Koen 
Sent: Thursday, May 2, 2024 7:56 AM
To: Nicolle Burnham <NBurnham@losgatosca.gov>; Gitta Ungvari
<GUngvari@losgatosca.gov>; Laurel Prevetti <LPrevetti@losgatosca.gov>
Cc: Linda Reiners ; Andrew Howard ;
Ashby Monk ; Joseph Rodgers ; Rob
Rennie <RRennie@losgatosca.gov>; Matthew Hudes <MHudes@losgatosca.gov>
Subject: GFAR Fund Project Summary

[EXTERNAL SENDER]

Nicole,

I have attached a spreadsheet I created which tracks over
time a few major projects that are currently active. The
source document for the data is the GRAR Fund Project
Summary (B-12) for each fiscal year going back to FY 2021.

Could you explain for these projects why the total budget
changes over time? I am unable to prove the total budget
for a number of these projects. For example, the Shannon
Road Repair total budget is $5,376,064 yet there is only
$4,128,128 approved over time. When and how did the
difference of $1,247,936 get approved? Why is this
happening and how does it impact the accuracy of B-12?

Can you also confirm the remaining funds available to
spend can be computed by taking the total budget column
and subtracting the expended column.

Thank you,

Phil Koen



GFAR Fund Project Summary Expended Carryforward New Capital
Current Year

0803 Hwy 17 Bicycle and Pedestrian Bridge
FY 2021 0 0 0
FY 2022 0 946,210 0
FY 2023 767,100 179,110 522,314
FY 2024 107,943 665,926 0
FY 2025 861,810 606,714 0

008 Shannon Road Repair
FY 2021 0 0 1,500,000
FY 2022 63,073 1,436,927 0
FY 2023 507,473 992,527 0
FY 2024 361,121 2,557,449 1,814,064
FY 2025 701,897 4,174,167 500,000

0235 Downtown Streetscape
FY 2021 0 1,972,384 0
FY 2022 661,772 1,310,622 0
FY 2023 860,786 1,952,854 0
FY 2024 1,270,524 787,928 0
FY 2025 2,289,007 552,633 0

6101 Enterprise Resource Planning Upgrade
FY 2021 292,528 77,026 0
FY 2022 292,529 77,026 0
FY 2023 292,528 77,026 1,200,000
FY 2024 254,769 725,076 0
FY 2025 1,025,736 576,817 0



New Capital New Capital New Capital New Capital Total 
Year 2 Year 3 Year 4 Year 5 Budgeted

946,210 0 0 0 946,210
0 0 0 0 946,210
0 0 0 0 1,468,524
0 0 0 0 773,869
0 0 0 0 1,468,524

0 0 0 0 1,500,000
0 0 0 0 1,500,000
0 0 0 0 1,075,000
0 0 0 0 4,732,634
0 0 0 0 5,376,064

0 0 0 0 1,972,384
0 0 0 0 1,972,394
0 0 0 0 2,813,640
0 0 0 0 2,058,452
0 0 0 0 2,841,640

0 0 0 0 369,554
0 0 0 0 369,554
0 0 0 0 1,589,554
0 0 0 0 979,845
0 0 0 0 1,602,553



From: Phil Koen 
Sent: Thursday, May 2, 2024 8:06 AM
To: Nicolle Burnham <NBurnham@losgatosca.gov>; Gitta Ungvari
<GUngvari@losgatosca.gov>; Laurel Prevetti <LPrevetti@losgatosca.gov>
Cc: Linda Reiners ; Ashby Monk ; Andrew
Howard ; Joseph Rodgers ; Rob Rennie
<RRennie@losgatosca.gov>; Matthew Hudes <MHudes@losgatosca.gov>
Subject: GFAR statement of source and use of funds - B-10

[EXTERNAL SENDER]

Hello Nicole,

Could you explain why the beginning FY 24 GFAR fund
balance shown on schedule B-10 of $21,139,281 does not
agree with the GFAR fund balance of $21,750,025 as
reported in the FY 23 ACFR? Shouldn’t these numbers
agree? If they should agree, there is an additional $610,744
of funds available.

Thank you,

Phil Koen


