LWC

MEMO

To: Sean Mullin, Town of Los Gatos

From: Lisa Wise Consulting, Inc. (LWC) and Urban Planning Partners (UPP)
Date: December 18, 2025

Re: Community Open House Summary Memo

As part of the community outreach effort for the Update to the Multi-Family and Mixed-Use Objective
Design Standards, the Town of Los Gatos held a Community Open House on December 4, 2025 at the
Adult Recreation Center, located at 208 E. Main Street. The Open House took place prior to the drafting
of the updated standards, with the objective of gathering community input to help inform the
upcoming standards. Town staff conducted outreach to publicize the event through a posting on the
project webpage; an email sent to a group of local architects, designers, and members of the public
that have signed up for notifications from the Town; and through various media and social media
resources. A total of seven community members participated.

Shortly after 6:00 pm, the Town and Consultant Team gave a brief presentation to describe the project,
objectives, and progress as well as to introduce the format of the Open House. At about 6:30, the
group began to circulate at four topical “stations” set up around the around the room by the Town
and the Consultant Team. Each station included two to three detailed presentation boards to focus
the conversation and provide graphic context for the topics at hand. Attendees were urged to share
their thoughts in a casual, informal style. The four stations were:

e Station 1: Project Overview. The boards prompted participants to review project objectives and
design topics and to record initial visual preferences.

e Station 2: High Quality Building and Site Design. The boards prompted participants to consider
exactly what “high-quality design” means in Los Gatos. The presentation boards focused on a
range of topics in site design, roof form and articulation, and windows.

e Station 3: Building Massing and Height Transitions. The boards prompted participants to identify
their priorities for regulating building massing. The presentation boards focused on building
length, upper-story step-backs, and options for transitions to lower-intensity residential areas.

e Station 4: Architectural Character and Details. The boards prompted participants to consider the
details of design—specifically, four different “detail palettes,” details of facade articulation,
building entry design, and ranges of building materials and colors—and lend input into which
options are the best fit for new development in Los Gatos.

In addition, at each station was a blank flip-chart for recording discussion notes and community
feedback. Community participants and planning team members alike noted thoughts and ideas
directly on the boards (see p. 5) as well as on flip charts (see p. 9). Below is a summary of the
community input.
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Summary of Open House Input

Building Placement

A maximum setback is not seen as critical because it's unlikely a developer would waste that
space.

Massing and Articulation

More articulation is preferred. We should avoid long, straight, unbroken lines, particularly along
roof lines and facades.

Avoid boxy, “chock-a-block” design.

Building “modules” should break up bulky facades. Modules should be used in combination with
step-backs.

Step-backs for second and third stories are supported, but not with balconies occupying the
stepped-back space.

Support for street-facing step-backs starting at the second story, similar to 1001 Oak Hill in
Lafayette.

Strong preference for courtyards that break up the massing of larger buildings.

Of the different step-back options presented, there was a preference for a height limit imposed
within a certain distance of an abutting residential property line.

Usable balconies are preferred over Juliet balconies, except on Spanish-style buildings.
Recessed balconies are preferred over projecting balconies.
Balconies should consider the safety of pedestrians and passers-by below.

Preference for an emphasized building base with a material change and a cornice marking the
top of the base.

Privacy should be considered for all new development.

Roof Design

False mansard roofs are acceptable if they wrap around all sides of the building and do not have
a steep slope.

All sloped roofs should have eaves.
Flat roofs without a parapet are discouraged.

Preference for a well-articulated cornice and overhangs.

Windows

Windows should have charm. This includes details, trim, lintels, porticos, and awnings. Avoid
windows that are flush with the building.

Flat window frames should not be allowed.

Trim, recessed windows, or lintels are preferred.
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e Support for arched windows.

e Window trim should not be stucco.

e Preference for windows with sills.

Entry Design

e Individual Residential Entries

(0]

(0]

(0]

Preference for entries that are emphasized with a recess or projection; however, thin shed-
roof overhangs without columns are insufficient and look cheap.

Support for two-story porches.

Entries should be no more than three steps up from the sidewalk.

e Shared Entry Residential

(0]

(0]

Shared entries below a floating balcony are not supported.

Preference for entries that are articulated with gable-end roofs and columns.

e Commercial Frontages

(0]

(0]

Preference for seating and planter boxes to define ground floor commercial frontages.

Preference for awnings, recessed entries, and terraces.

Building Materials

e Materials should be mixed; should be used to break up facades and prevent monotony

e Too much variation without any rhyme or reason can look chaotic. For example, townhouses
should have material and color changes that correspond to the different units.

e Preference for siding, shakes, brick, and stone.

e Board-form concrete should be used only on a small portion of the building.

e There should be a maximum percentage of stucco allowed on any one fagade; too much stucco
can create boring facades.

e Metal panels, reflective materials, glass curtain walls, and corrugated metal should not be
allowed.

Building Colors

e Muted, earthy, natural colors are preferred. Color palettes should cohere with those of
neighboring buildings.

e Bright, saturated colors are not a good fit in Los Gatos.

e No blinding white.

Style and Character

¢ New development should be consistent with the small-town, cottage-style, Craftsman vibe of Los
Gatos.

e Avoid any new development that is “too Modern.”
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Preference for Neoclassical and Italianate styles. Spanish and modern Craftsman/Farmhouse
also liked. When Spanish style is used, there shouldn't be repeating bays.

Contemporary style and agricultural-looking buildings (corrugated siding, minimal windows,
shallow eaves) are not liked/not appropriate.

Support for courtyard-style buildings.
Avoid big buildings; strong preference for “compact design.”

Developers are often willing to listen to neighbors and refine proposals accordingly.

Parking

Although we're a small town, people do drive and need parking.

Parking should be underground, hidden from view, and/or located to the rear of buildings.
Safeway is good example.

Surface parking should be screened from view from the right-of-way with landscaping and two
access driveways should be provided where possible.

Landscaping

More trees and shrubbery.

Preferences for an expanded sidewalk, and not just in the Downtown.

Public Art

Murals and public art is a priority. The new Whole Foods is a good example.

Open Space

Small open spaces, parklets, and shared public spaces should be encouraged/required. Consider
seating, barbeque areas, etc. The Newton building is a good example.

Common open spaces should not be allowed where they can overlook a single-family yard.

Safety/Evacuation

The Town should consider evacuation strategies when approving any new development.

Infrastructure

Los Gatos does not have the civil infrastructure to support much/any new residential
development.

Affordability

The project should consider that additional design requirements may impact affordability.

The Town should be able to negotiate to reduce the burden on developers to produce more
affordable housing.
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Presentation Boards with Feedback (11 total)
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