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August 10th, 2026

Kristina Alfaro

Administrative Services Director
Town of Los Gatos, CA

Dear Kristina and the Los Gatos Team,

On behalf of ClearGov, I'm pleased to share this proposal for a more streamlined budgeting
and reporting process at the Town of Los Gatos. Coming off a Tyler ERP rollout, the Town is
well positioned to build on that investment. ClearGov connects directly to your Tyler GL
structure so that data updates automatically across budgeting, CIP tracking, and reporting,
reducing manual work and creating a more efficient, repeatable process built to hold up cycle
after cycle.

e Streamlined Departmental Workflows: Eliminates manual multi-sheet Excel
tracking with role-based workflows for line-item edits, mid-year adjustments, and
narrative notes, while finance keeps full oversight and enforcement rules.

e Unified Capital & CIP Tracking: Maintains capital-related financials from a single
source and connects project actuals and timelines directly to public transparency
portals and CIP budget pages, eliminating redundant data entry across department
submissions.

e Automated Digital Budget Book Creation: Delivers GFOA-aligned, ADA-compliant
output with easy-to-use page templates and automated narrative generation,
leveraging ERP GL segment mapping to flow data directly into department tables,
charts, and performance metrics.

e ACFR Automation: Keeps the ACFR process in-house instead of exporting and
providing information externally to auditors for weeks at a time, which streamlines the
back-and-forth commmunication process. The solution also helps the Town achieve its
goals related to evolving GFOA award and GASB reporting standards.

e Direct Tyler Munis ERP Integration: Establishes an automated data connection
between Tyler and ClearGov that streamlines budget-to-actuals reporting, cutting
manual reconciliation and reducing errors.

Ahead of the 2027-2028 budget cycle, we know a fast, well-supported implementation
matters most. Our onboarding team works directly with Tyler Munis GL structures, so
onboarding, training, and adoption move quickly. Thank you for the opportunity to help the
Town run a faster, more transparent budget process.

Warmly,

Kirsten Holle
ClearGoy, Inc.

kholle@cleargov.com
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Executive Summary

Behind every community striving to thrive lies an unseen struggle: dedicated finance
professionals trapped in an antiquated, fragmented financial cycle. Lacking modern,
integrated tools, these teams are forced to juggle massive spreadsheets and manually
reconcile disconnected data late into the night.

Managing the finance cycle isn't just time-consuming; it's high stakes. A single error in a sea
of spreadsheets doesn't just derail a project—it erodes public trust. This pressure is
compounded by the constant demand for professional, compliant reporting and public
transparency. Teams scramble to assemble data and content from disconnected sources, and
this "manual hand-off" creates a high-risk environment where errors are difficult to trace and
institutional knowledge is easily lost.

This proposal outlines a transition from these manual silos to a unified Financial Cycle
Management ecosystem. ClearGov is designed to bridge the modernization gap by
establishing a continuous data thread that connects your planning, budgeting, reporting,
and more into a single, synchronized environment.

By partnering with ClearGoyv, you'll achieve:

Automating repetitive processes and streamlining workflows allows your
team to shift from manual data maintenance to strategic financial leadership.

(@) Expanded Operational Capacity

T_ Absolute Data Integrity

_l By eliminating manual "hand-offs" between disconnected tools, you ensure
that internal decisions and public-facing reports remain in perfect sync.

* Enhanced Community Trust

* Translating complex financial data into interactive, visual narratives builds
deeper stakeholder understanding and gains support for strategic priorities.

/OM Institutional Continuity

o O . .

AN AN Moving to a modern, connected platform preserves your team'’s expertise so
R that workflows and financial logic remain intact through every staff transition.
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Operational Budgeting

Forget wrangling spreadsheets and emails. Lead with confidence.

Streamline the budget process from
amendments.

© AClearGov'

Operational Budgeting / FY2025 Budget
FY2025 Budget

Dashbeard Worksheet Funding Packages Collaboraters Attachments Reports Audit Trail

Dashboard

FY25 Budgeted Revenues

$49,768,154

FY25 Budgeted Expenditures

$46,811,431

~ ($3,467,028)
V5. 2024

(651%) - (87,9

09,169)  (14.45%)
v5.2024

baseline to adoption through

-] Q Ted v

Progress Tracker .* qmm 33% Complete

Request Round Closed 3= Settings. Switch Role ~

B Al budget caleulations are based on the in progress version.

FY25 Net Difference

$2,956,723

* $4,442,041
V5. 2024

(299.05%)

Net Difference $2,956,723 ‘

.. | | | | | | |

Fund = | FY23EndingFundBalan.. = | FV24Projected Expenses = | F¥24 Projected Revenues =

v v v v
General Fund 51,338,775 533,731,659 533,731,658
Community Development B $50,000 350,410 $50,410
American Rescue Plan (ARPA) $207,000 271,220 s200,264
Confiscated Assets 58,950 57,100 57,100
Capital Improvements 52,800,000 53,095,600 53,095,600
Utiity Capital Improvements 52,037,500 51,767,900 51,767,500
General Obligation Bonds $591,250 $1,107,600 $1,107,600
Revenue Bonds 52,144,000 $1,143,100 $1,143,100
Water Utility 55,517,000 $7,588,979 §7,588,976
Wastewater Utility $129,650 $2,367,643 $1,075,546

Visualize metrics in a powerful dashboard
Dive into your budget data with our interactive
dashboard that updates in real-time to reflect
edits to your budget as they're made.

Track budget versions with ease

Gain a complete view of all your funds, edit |
one item and sub-line item details, and save
versions of your budget as it progresses.

Flexible options for multi-year budgeting
Plan for annual, biennial, or multi-year budget
cycles with accurate end-of-year projections
and efficient future forecasts.
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Total Revenue $49,768,154

FV24 Projected Fund Bal.. = FV25 Revenues. = FY25 Expenses = FY25 Projected Fund Bal... =
v v v v
1,338,774 $33,731,658 530,394,761 54,675,671
$50,000 $50,410 $50,410 50,000
5216,044 5200, 264 $211,220 145,088
8,950 57,100 57,100 38,950
$2,860,000 53,095,600 $3,095,600 52,800,000
$2,037,500 51,767,900 §1,569,144 52,236,256
§591,250 51,107,600 1,107,600 591,250
52,144,000 51,143,100 §1,143,100 52,144,000
$5,516,997 57,588,976 87,588,979 $5,516,994
81,162,447 51,075,546 §1,583,517 51,670,418

Strengthen collaboration across teams
Invite team members to submit funding
requests easily and centralize all justification
notes, attachments, and more.

View changes in an audit trail

Know who changed what and when. Our
audit trail captures all changes to create a
comprehensive historical record.

Create reports effortlessly

Easily create, customize, and export tailored
reports for a comprehensive view of your
budget.



Capital Budgeting

From ideas to ribbon cuttings, make every project count.

Take the guesswork out of capital budgeting with tools to get you

effortlessly from request to approval.

B AClearGov

Capital Budgeting / FY2025 Capital Budget

FY2025 Capital Budget

Dashboard Request Manager Scenarios Collaborators Reports Audit Trail
Budget View Scenario Version Years. Departments Request Type
Request Manager - Initial v | Default (Requested) v || Budgsted Years v | AllDepartments ~ | AllRequestTypes

Requested
Capital $ o

27 10,174,950 ~-:s5us0eea
Requests 1} 4 Capital Costs

B Looking for more detailed reports? Check out report builder where you can create and save your own customized reports.

Capital Costs  Operational Costs  Cost Savings.

opating e QEEEEIEEED)

Actuals/Budgeted Funding Source By Year (per year) &

Request Types: Computers and Related Equipment, Computer Software, Building and Facilities, Other Equipment, Water and Sewer,
Roadways, Other Improvements, Vehicles and Wheeled Equipment

Q
Historical Budgeted ‘ $15,000.00

ranesess [JIEOVEE

Visualize metrics in a powerful dashboard
Our dashboard centralizes all your capital
budgeting needs, creating in-depth insights
into capital requests.

Streamline budget requests

Process capital requests from department
heads efficiently with forms that
automatically feed your dashboard.

Use scoring to prioritize requests

Let department heads score and rank
requests based on any criteria you see fit —
even align requests with your strategic plan.
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Of -

= Settings
edior v
Request Groups Teams Request Status
v | | AllRequest Groups v | | aiTeams v | | AlRequeststatuses v
Included
Total
Capital
27 5. $10,174,950 oo
q ? L4 Capital Costs
x
Actuals/Budgeted Funding Source (4// vears) &

Request Types: Computers and Related Equipment, Computer Software, Building and Facilities, Other
Equipment, Water and Sewer, Roadways, Other Improvements, Vehicles and Wheeled Equipment

, Q
® Build Improvement Fund (1%) $66,000.00
® Building Improvement Fund (16%)  $966,000.00

® Capital Projects Fund (21%) 5126100000
® Debt (15%) $889,250.00
General Fund (17%) $1,023100.00
® Grant (31%) 5185550000
ToTAL $6,060,850.00

Plan for every budget scenario

Build different scenarios and watch graphs
adjust in real-time to determine the optimal
combination of capital requests.

Create reports effortlessly

Use our preformatted reports or build custom
reports to export data as a spreadsheet or
PDF to share your budget.

View changes in an audit trail

Know who changed what and when. Our
audit trail captures all changes to create a
comprehensive historical record.



Personnel Budgeting

No more headcount headaches. Budget with precision.

From salaries to benefits, plan for the true costs of every position with

confidence and efficiency.

&ClearGov'

Personnel Budgeting / FY25 Personnel Budget
FY25 Personnel Budget (jan 1,2025 through Dec 31, 2025)

Dashboard | DataModel Manager | Positions || RequestManager | Scemarios || Contributors | ReportBuilder

Available Scenarios

ESLITEY Wages  Benefits

Total Personnel Budget (per year]

@ Baseline Personnel Scenario

$12m

$1om

0f -

Audit Trail

Additional Pay  Requests  Vacancies  Future Hires

FY2026

FY2027 Fr2028

Fv2029

= | Dashboard =

nent wage adjustmer

s, and several new p. @ showasdefautt

o the proposed hiring plan for publics. Show as default

Show as default

Visualize metrics in a powerful dashboard
Experience a holistic perspective of your
staffing statistics and effortlessly compare
salary and benefits budget scenarios.

Track filled and unfilled positions

View the total compensation for each filled
and unfilled position, including wages,
benefits, and additional pay.

Streamline position requests

Efficiently manage new position requests
from departments and instantly see how each
position affects the budget.
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Created = | Modified = | Ssubmitted @ Total Budget = | Aactions

06/09/23, 44 AM by Ted Hilger 08/19/25, 1130 AM by Ted Hilger A $750876208

06/09/23, 1159 AM by Ted Hilger 06/12/23, 1107 AM by Ted Hilger NiA 561252033

06/09/23,1228 PM by Ted Hilger 12/02/24, 0430 PM by Ted Hilger A $6,4264,85522

Plan for vacancies efficiently

Create and fill vacant positions on specified
dates easily and include these in your various
budget scenarios.

Demystify union negotiation planning
Set up units and create multi-year scenario
plans to analyze the impact of salary and
benefit adjustments.

Create multi-year forecasts
Create scenarios forecasting into the future
and manage your budget by dollar amount
or percentage adjustments.



Digital Budget Book

Polished budget books without the publishing pain.

Easily create award-winning budget books that effectively tell your
financial story.

AClearGov @ ~-

Digital Budget Books | Annual Budget FY24-25

Annual Budget FY24-25 & # GFOA Award Checklist (33%) = Settings. 2 Collaborators @ Preview Document
Contributing to a Digital Budget Book on ClearDocs This article is written for individuals who have been asked to contribute to a Digital Budget Book document in ClearDocs.

Visible to Public (@ X

Qj « o rreview  [EEERS) O Mobile 8 PDF

0

+ Add Page

3 Cover Page

General Fund

it Award The General Fund is the primary financial resource for essential municipal services, including public safety, education, public works, health and human services, and more. Over the years, the
fund has demonstrated consistent growth, supporting the community's expanding needs. The General Fund ensures the provision of quality services, strategic infrastructure development, and
the well-being of all residents. Careful financial planning and resource allocation across departments highlight Heroville's © and fiscal ensuring a

strong and sustainable future for the city.

3 Reader’s Guide

> 3 Introduction
> 3 Executive Summary

v 4 Funds Summary Overview

3 All Funds Summary Summary

3 General Fund

The General Fund Revenues vs Expenditures Summary illustrates the financial trends for this fund from 2020 through 2025. Growth in revenues and expenditures over time, with projected
figures in 2025 demonstrating fiscal responsibility and planning. This financial view helps to understand and explain financial health. The chart highlights actual as well as budgeted revenues
and expenditures, showcasing any surplus revenues and instances of expenditures over budget. The data reflects consistent and strategic allocation of resources over time.

3 Special Revenue Funds
3+ Capital Funds.
3 Debt Service Funds

3 Enterprise Funds d

vs itures 'y

> 3 Departments Summary $50M
> i Funding Sources Overview §
> i Capital Improvement Plan $40M \
> i Capital Projects
> st Debt Services Overview $30M
> it Appendix

$20M

$10M

0
2020 2021 2022 2023 2024 2025

® Revenue Actual & Revenue Surplus. Revenue Budgeted ® Expenditures Actual ® Expenditures Budgeted

Produce web, mobile, and PDF versions
Create a polished budget book that can be

Save time with auto-generated content
Key content is generated automatically —

presented in multiple formats effortlessly to
exceed public expectations for optimal viewing.

Customize content and pages

Build a beautiful book with flexible pages that
are easy to use, ADA-compliant, and fully
customizable — no designer needed.

Follow a GFOA Budget Award checklist

Meet and exceed the criteria for the GFOA
Distinguished Budget Presentation Award with
an interactive checklist to follow.

ClearGov Software Proposal

creating a customizable framework that
enhances data comprehension for users.

Strengthen departmental collaboration
Invite team members to easily add content to
their assigned sections to streamline
collaboration and improve efficiency.

Leverage automatic data updates

Revenue and expense data are updated
automatically as your budget changes, so you
don’t have to manually.

10



Strategic Planning

Plans that guide decisions, not gather dust.

Map the future of your community with plans that connect goals to

action and drive real results.

B AClearGov

Strategic Planning | FY25 Strategie Plan
FY25 Strategic Plan #

Dashboard Plan Manager Status Summary. Budget Allocation Collaborators

View | FocusAreas v Public Health &Safety x  Governmental Excellen.. x  Opportunity for All x

Overall Progress and Status
47% Complete
——
44 Action Items

100%

Community Pride X  Sustainability x

Of -

Strategic Plan Best Practices (GFOA) (4 3= Plan Settings

Focus Area Progress Over Time @

® onTrack 19 Action ltems (43 | £
Not Started TActiontems 2% §
Minor Disruption 9Actionttems 20%) | & 50%
@ Major Disruption 5 Action Items (T1%) H
® Complete SActionitems %) | 2 = - - - " " " " = - - - =
Future SActionttems (1% ©
2%
o%
sep oct Nov Dec Jan Feb Mar Apr May Jun ul Aug sep

@ sustainability 4 Public Health & Safety # Community Pride & Opportunity for All

Action Items

Al Action Items IR LR A

Check-n Duein30Days  Check-in Due in 90 Days

¥ Governmental Excellence

Action Item

Preserve and enhance th

tys uroa

Utilize water management practices t

ment of transpor.

nafils

Visualize metrics in a powerful dashboard
Experience effortless tracking of progress with
an intuitive dashboard that ensures your team
stays informed and updated.

Streamline the creation process

Create plans faster with a framework built on
market best practices for defining focus areas,
setting goals, and outlining action items.

Strengthen collaboration across teams
Assign staff to parts of your plan to distribute
the workload efficiently and ensure seamless
communication throughout each project.

ClearGov Software Proposal

Next Check-In

1012025

1012025

1012025

1012025

1012025

1012025

Contributor

status

Ted Hilger, Andy Leighton ® Onrack

suwnos 8

Ted Hilger, Andy Leighton Not Started

Ted Hilger, Andy Leighton ® OnTrack

Ted Hilger, Andy Leighton Minor Disruption

Andy Leighton Minor Disruption

Andy Leighton ® OnTrack

Track progress in real-time

Leverage our ready-to-use metrics and KPIs
for actionable insights and real-time tracking
of your plan’s progress.

Communicate budget allocations

View your budget through the lens of your
strategic plan to easily see how your plan is
being funded across accounts.

Publish your plan online or as a PDF
Exceed public expectations for optimal
viewing with a professionally polished plan
published in multiple formats effortlessly.

mn



Capital Project Tracking

Keep capital projects on track and on budget.

Replace project chaos with clarity through centralized tracking,

collaboration, and reporting tools.

R\ Cityof Heroville | Capital Projects.

Capital Projects

Powered by

& 102 New Park on Main Street | struction! The phase

Search projects Q

[

Heroville Capital Projects
o New Park on Main Street
9 Public Safety Vehicle

Parking Lot Expansion
Last Update: Aug 20,2025

9 Town Hall Brick Repair
Last Update: Aug 20, 2025

3rdStw.

9 Ramp for Courthouse
Last Update: Aug 20,2025

e Downtown Street Lights (Installation)
Last 2025

Uy,
Main Street Corridor i
. s

Last Update: Aug 20, 2025

Q CovmounRepave

9 Downtown Parking Lot Paint / Pave
Last Update: Aug 20, 2025

Q) Basketball Hoops Replacement
o Main Street Station Renovation

@ Church Lane Demoliton

Keep Residents Informed

Publish timelines, financials, maps, and updates
on ADA-compliant Public Project Pages that
sync in real time to keep residents informed.

Streamline Internal Workflows
Automatically sync project details to reduce
manual work, improve communication, and
keep your team aligned with accurate,
up-to-date information.

Stay on Top of Spending

Track budgets versus actuals for every phase,
visualize trends, and identify potential overruns
early to maintain financial control.

ClearGov Software Proposal

Stay connected and informed about the latest projects shaping the future of Heroville, ND.

A&ClearGov:
o
AvFE e 3 +
o Yo -
{
A=CH Overall Progress and Status
47% Complete
13 Action Items
I
® OnTrack 6 Action Items (46%)
Future 2 Action Items (15%)

@ Major Disruption 1 Action Items [8%)
2 Action Items (15%)
1 Action Items (8%)

1 Action Items [8%)

® Complete
Minor Disruption
Mot Started

Visualize Project Timelines

Create interactive Gantt charts to monitor
progress, identify delays, and share clear,
actionable schedules for better collaboration.

Centralize Collaboration

Streamline workflows by assigning roles,
automating reminders and providing teams
with centralized updates for improved
alignment.

Share Project Announcements

Use color-coded banners on Public Project
Pages to communicate critical updates,
minimize disruptions, and maintain a historical
record for transparency.
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Financial Reporting Disclosure Studio

Financial reports that withstand audits and win approval.

Reduce your workload and increase confidence with automated ACFRs,
PAFRs, and recurring financial reports.

= ACFR 2025 @.
Last updated 1 minute ago

Cover Page P+
REVIEW & EDIT

Planning and growth mgmt Cover Page

Portfolio @ Subtitle

Disclosure of Interest

Communications Heading

Parks and infrastructure Annual Comprehensive Financial Report

Facility management
Logo

Taxes & Services
CITY OF

A&ClearGov

Development Scope
Confirming by-law
Development Scope Background
Long-Term Financial Planning, Releva...
Legal & Admin services

Offices of city clerk

Economic Development

Keep reports consistent

Build statements, notes, schedules, and
narrative on one shared data foundation, so
updates stay aligned across every report.

Refine reports with live preview

Create, review, and update reports directly in
the platform. Tables, charts, and narrative stay
connected to reduce rework.

Control access and track changes

Manage access with role-based permissions and
approvals. Track changes with version history so
auditors can see what changed, when, and why.

ClearGov Software Proposal

) Refresh Generate PDF JANE =Y

+ 70% —

CITY OF

A& ClearGov’

<
ANNUAL
COMPREHENSIVE
FINANCIAL

REPORT

July 1, 2024 - Ju 25 - Prepared by the City of ClearGov - Finance Department

Roll reports forward year over year

Reuse report structures and content to reduce
setup time while preserving historical context
and institutional knowledge.

Align with GASB and GFOA

Follow report structures aligned with GASB
standards and use proven templates designed
to support GFOA review expectations.

Publish ADA-ready reports

Create professional reports with accessible
layouts built in, so compliance is supported
throughout the reporting workflow.
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Financial Engagement

Turn your financial data into a story everyone can understand.

Go beyond publishing numbers with tools that clarify your financial
story, engage broader audiences, and translate feedback into informed
decisions

AClearGov

City Of Heroville

Key Statisti
ED View Live Site 4 kot

445 o 13

-~ e
B Settings El Total @ Total -n  Totl

feedback visiters fallowers

# Content& Design A

80 1 42

Daston © Positve Ideas (] tenes
or neutral

adided af
Timeline

sentiment

Public Benafits

Visitors
Informatien & Plans.

[E  Feedback - 0

& Updates

162 81%

—0

Make budgets easy to understand for all Turn resident input into confident decisions
Turn budget documents into visual, interactive Al-powered analysis surfaces spending priorities
stories that show residents exactly where their and sentiment trends from resident input, so
tax dollars go. finance leaders can act with clarity.
Build trust before critical decisions Own the financial narrative year-round
Collect structured resident feedback before Push budget updates, milestone alerts, and
bond votes, tax discussions, and budget subscriber commmunications that keep residents
hearings — so decisions land with community informed long after budget season ends.
backing.

Show measurable community alignment
Surface the silent majority Export participation rates, sentiment data, and
Reach residents where they are via mobile, SMS, engagement metrics that demonstrate public
and digital channels — not just who shows up to  trust to councils, leadership, and GFOA
a meeting. reviewers.

ClearGov Software Proposal
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Technical & Security Overview

ClearGov delivers a secure, reliable, and compliant platform built for the public sector. Our
infrastructure, security controls, and compliance programs are designed to protect sensitive
government data and meet the demands of modern public finance.

Cloud Hosting & Infrastructure

ClearGov runs primarily on Amazon Web Services (AWS), with select components in Microsoft
Azure. This hybrid cloud footprint leverages enterprise-grade cloud capabilities to maintain
consistent security controls and operational practices across environments. Our architecture
is designed for redundancy and resilience, using geographically dispersed regions and
multi-availability-zone patterns to support automatic failover, workload stability, and elastic
scaling during peak demand.

Operating within isolated virtual network environments (AWS VPC and Azure virtual
networking), ClearGov uses restricted routing, tightly controlled access paths, and continuous
telemetry to support secure operations. Systems use standardized configuration and
change-control practices to maintain consistent baselines and reduce drift over time.

Security Controls

e Encryption in transit and at rest (TLS 1.2+ and AES-256)

e Web application firewall (WAF) and DDoS mitigation

e Role-based access controls (RBAC) with least-privilege enforcement

e Single Sign-On (SSO) via SAML 2.0 / OpenlD Connect (Microsoft Entra, Okta, OnelLogin,
& others)

e Multi-Factor Authentication (MFA) support

e Immutable audit trail with full change history and version rollback

e Continuous 24x7 monitoring and real-time anomaly alerting

e Annual independent penetration testing and vulnerability assessments

Compliance & Certifications

SOC 2 Type 2 certified (Security, Confidentiality, Availability)

AICPA Trust Services Criteria framework, aligned with ISO 27001

AWS & Azure infrastructure is certified: SOC 2, ISO 27001, FedRAMP High, DoD IL5
U.S. data residency compliance is maintained across all environments

SOC 2 report available under NDA

Resilience & Availability

e Documented Business Resilience & Recovery Plan aligned with SOC 2 and I1SO 27001
practices

e Multi-availability-zone architecture with redundancy and automated failover

e Continuous replication for critical services, plus daily encrypted database backups
with regular restoration testing

e Maintenance is designed to avoid downtime where possible; any required planned
outages are communicated in advance

e Target service uptime of 99.99%, measured over a defined period (excluding
scheduled maintenance

ClearGov Software Proposal 18
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Investment Summary

Set-up Services (One-time Investment) - Bundled Price

Service

ClearGov Setup Services

Description

Full activation and setup
Expert data onboarding
Personalized client
training

Solutions (Recurring) - Bundled Price

Software

Budgeting & Planning Suite

Additional Solutions
Amendment Price

Financial Reporting

Description

Operating Budgeting
Capital Budgeting
Digital Budget Book
ERP Integration

Personnel Budgeting
Capital Tracking
Financial Engagement

ACFR*

Total

Investment

One Time Deployment Fee

See Below

Annual Cost | Deployment Fee

$36,952 | $23,688

$25,702 | $13,900

$13,400 | $8,040

$ 50,352 | $ 31,728

*If sold stand alone, ACFR software and services is $23,200 | $13,920

3 Year License Scheduling for Project

Billing Date(s) Subscription (Recurring) Setup (One-time) Total Investment
9/30/2026 $ 50,352 $ 31,728 $82,080
9/30/2027 $52,870
9/30/2028 $55,513

*Software licensing includes 5% annual increase

ClearGov Software Proposal 20
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