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THE DEPARTMENT staffUpdate

NEW HIRES
,') OVERTIME HOURS
& - Communications 1,211 HRS
Police Officers 4,724 HRS
Police Officers Dispatcher
e n TEMP/PER DIEM HOURS
22 CSOs 1,087 HRS
Police Officer Recruit A Reserves 941 HRS
a Per Diem Dispatchers 676 HRS

Professional Staff




Efficiencies & Improvements

SVACA.COM




Racial Identity Profiling Act (RIPA) -

Preliminary Analysis

STOP DATA STOP DATA
PERCEIVED RACE/ETHNICITY PERCEIVED GENDER
January 2024 - June 2024 January 2024 - June 2024
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84
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¥ Asian
¥ Male
¥ Black/African America

¥ Female
® Hispanic/Latino

¥ Middle Eastern or South ® Transgender
SET) Man/Boy

* Native American ¥ Transgender
Woman/Girl

¥ Pacific Islander

¥ White




Traffic Enforcement & Case Reports

TRAFFIC STOPS & CITATIONS
ISSUED
January - June
2023 - 2024

Jan-Jun 2023 Jan-Jun 2024

> Traffic Stops ¥ Citations Issued

DOCUMENTED REPORTS
Original/Supplemental

January - June
2023 - 2024

—
1026

Jan-Jun 2023 Jan-Jun 2024

™ Orignal Reports ™ Supplemental Reports




Calls For Service

COMMUNICATIONS COMMUNICATIONS
CALL CENTER METRICS CALL CENTER METRICS
RESPONSE TIMES BY PRIORITY January - June January - June

January — June 2023 2024
2023 - 2024
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7:14 7:03
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PRIORITY 1 CALLS PRIORITY 2 CALLS PRIORITY 3 CALLS
¥ 911 Calls (95.95% Calls Answered < 10 Sec) ¥ 911 Calls (95.90% Calls Answered < 10 Sec)

¥ 2023 2024 m GOAL

¥ Incoming Non Emergency Calls ¥ Incoming Non Emergency Calls

® Outbound Calls ® Outbound Calls




Professional
Development
& Promotions

LGMSPD
Department

Meeting

LGMSPD Team

Building
Workshop &
2024-2026
Strategic Plan

Department Go

als & Com
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MELIORA
Assessment

Active Shooter
Training, <l YOUR
Debrief, & WELLBEING

Partnership

Collateral
Team Training s
Development ' :
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COMMUNITY POLICING & PARTNERSHIPS

Volunteers- DART, CERT, VIP, EXPLORERS, Special Olympics- Torch Run, Bocce Ball,

RESERVES Polar Plunge

LGMS Police Foundation — Updated Ballistic
Schools- Venture, LGHS, and our Youth Shields, May Swearing-in, Drone technology,
Commission NNO, Community Police Academy, Incident

Debrief, and Team Building Workshop

Wellness- Peer Support, Operation

Freedom Paws- K9 Therapy Dogs, & Safety & Neighborhood Watch Meetings

Chaplains

Local Churches- Calvary, St. Luke’s Additional Partners- Jewish Community

Methodist Center, Town of Los Gatos, City of Monte
Sereno

Local Businesses



SWEARING-IN &
PROMOTIONAL POLICE RECOGNITION
CEREMONY

MELIORA
ASSESSMENT

COMMUNTY POLICE
ACADEMY NEW SRO
RECRUITMENT

K9 EXPLOSIVE &
TRACKING
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