TOWN OF LOS GATOS MEETING DATE: 02/07/2023

COUNCIL AGENDA REPORT ITEM NO: 16
DATE: February 1, 2023
TO: Mayor and Town Council
FROM: Laurel Prevetti, Town Manager
SUBJECT: Receive the Senior Service Committee Roadmap for Senior Services and

Provide Any Additional Direction to the Committee and/or Staff

RECOMMENDATION:

Receive the Senior Service Committee Roadmap for Senior Services and provide any additional
direction to the Committee and/or staff.

BACKGROUND:

On March 2, 2021, the Town Council held a joint session with the Community Health and Senior
Service Commission (CHSSC) to hear the Commission’s goals for the coming year. The Council
indicated its strong interest in the work of the Commission in light of the inclusion of senior
services as a new Council Strategic Priority for Fiscal Years 2021-2023.

Councilmembers requested that the Commission review the current senior service provision in
Town and help identify any gaps that exist in senior services. On June 15, 2021, the Town
Council received the Community Health and Senior Service Commission’s (CHSSC) assessment
report on senior service provision in Los Gatos. At the conclusion of the discussion, Council
provided direction to staff to return to Council with recommendations for establishing a Senior
Service Committee.

On August 3, 2021, the Town Council adopted a Resolution 2021-035 establishing a Senior
Service Committee for the development of a long-term vision and plan for senior service
provision in Los Gatos. The Committee was tasked with developing a long-term vision and
strategic plan through extensive community outreach, including workshops, that would
culminate in a comprehensive report of how best to serve the needs of the Town’s older adult
community.

PREPARED BY: Arn Andrews
Assistant Town Manager/Committee Liaison

Reviewed by: Town Manager, Town Attorney, and Finance Director
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SUBJECT: Senior Service Roadmap
DATE: February 1, 2023
DISCUSSION:

On January 30, 2023, the Senior Service Committee approved the final Senior Service Roadmap
for presentation to the Town Council (Attachment 1).

Attachment 2 contains a Power Point presentation outlining the seven Roadmap goals and
associated projects.

CONCLUSION:

Council should receive the Senior Service Committee Roadmap for Senior Services and provide
any additional direction to the Committee and/or staff.

COORDINATION:

This report has been coordinated with the Town Manager, Town Attorney, and Senior Service
Committee.

FISCAL IMPACT:

None currently; however, there is a recommendation for 0.2 of a full time equivalent (FTE) staff
position that Council may wish to direct for incorporation into the Proposed Fiscal Year 2023/24
Operating Budget.

ENVIRONMENTAL ASSESSMENT:

This is not a project defined under CEQA, and no further action is required.

Attachments:
1. Senior Service Roadmap
2. PPT of the Roadmap



