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The major accomplishment of the CHSSC in Fiscal Year 2004 has been the
implementation of the Year One goals of the Senior Service Committee Roadmap
endorsed by the Los Gatos Town Council on February 7, 2023.

This report identifies the specific activities that the CHSSC undertook to attain
those goals.
Goal 1 — Welcoming & Inviting Facility
1. CHSSC co-hosted a Community Meeting to receive community input on
near term improvements to the ARC/Community Center.
2. CHSSC identified the top 3 recommendations for near term.improvements
of the Interim Community Center.
3. Made recommendations on items relevant to the RFIs for community
partners

Goal 2 — Core Senior Services
1. Determine what services are currently being offered by Los Gatos service
providers and assess their impact. Seven service providers were
interviewed to determine to what extent they are fulfilling the goals.

Goal 3 — Communications and Engagement

Goal 4 — Volunteer'support and Engagement

Goal 5 — Enhanced transportation options

Goal 6= Senior Housing options and information

Goal 7 — Integrated governance, funding, and accountability
Other Outreach Activities

Suggestions/Recommendation



