
 

110 E. Main Street Los Gatos, CA 95030 ● 408-354-6832 
www.losgatosca.gov 

TOWN OF LOS GATOS                                          

COUNCIL AGENDA REPORT 

MEETING DATE: 03/15/2022 

ITEM NO: 3 

 
   

DRAFT 
Minutes of the Town Council Special Meeting – Council Retreat 

March 5, 2022 
 
The Town Council of the Town of Los Gatos conducted a special meeting in-person and 
provided the public an opportunity to participate either in public or via Teleconference on  
Saturday, March 5, 2022, to hold a Council Retreat at 10:00 a.m. 
 
MEETING CALLED TO ORDER AT 10:02 A.M. 
 
ROLL CALL  
Present: Mayor Rob Rennie, Vice Mayor Maria Ristow, Council Member Mary Badame, Council 
Member Matthew Hudes, Council Member Marico Sayoc.  
Absent: None 
 
PLEDGE OF ALLEGIANCE 
 
RETREAT OVERVIEW 

i. Council Retreat 
 
VERBAL COMMUNICATIONS FOR ITEMS ON THE AGENDA 
No one spoke. 
 
WARM UP EXERCISE 
 
TOWN COUNCIL STRENGTHS 
 
DECISION MAKING STYLES OF EACH COUNCIL MEMBER 
 
TOWN COUNCIL VISIONS 
 
VALUES, NORMS, AND PRINCIPLES 
 
WRAP UP AND NEXT STEPS 
 
MEETING ADJOURNED  
Meeting adjourned at 2:00 p.m. 
 
Attest: 
_____________________________________ 
Shelley Neis, Town Clerk 


