TOWN OF LOS GATOS MEETING DATE: 11/08/2021

FINANCE COMMISSION REPORT ITEM NO: 4
DATE: November 3, 2021
TO: Finance Commission
FROM: Laurel Prevetti, Town Manager
SUBJECT: Discussion of Key Performance Indicators (KPls)
RECOMMENDATION:

Discussion of key performance indicators.

DISCUSSION:

Staff will provide an update on the development of the KPI dashboard in Attachment 1.

Attachments:
1. Draft KPI Dashboard
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