Attachment 3

Recommended 2026 CSTC Work Plan

Commission to review staff’'s recommendations regarding improvements and
modifications to the Downtown Parking Program and Residential Permit Parking
Programs including work around Los Gatos High School. (Relates to Mobility Element
Implementation Program S).

Commission to receive reports regarding staff work towards development of a Townwide
Traffic Model and Townwide Evacuation Plan including reducing cut-through traffic.
(Relates to Mobility Element Implementation Programs N and Q)

Commission to receive reports regarding staff work with County of Santa Clara Parks
Department related to management of trails and traffic for the Fantasy of Lights Holiday

show.

Commission to receive reports regarding a staff policy to receive, assess and evaluate
traffic and transportation related public comments.

Commission to receive presentations regarding proposed transportation related capital
projects and provide feedback and recommendations to staff for consideration.

Commission to review and provide recommendation to Town Council to adopt a
resolution implementing AB382 to reduce speed limits to 20 MPH in school zones.
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