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FY 2026-27 DRAFT FORECAST UPDATED ON 2-6-2026

General Fund 5-Year Forecast
Updated 2-5-2026
(in $ million)

FY 2024-25 FY 2025-26
FY 2021-22 FY 2022-23  FY 2023-24 ) FY 2024-25 ) FY 2025-26 FY 2026-27 FY 2027-28 FY 2028-29 FY 2029-30 FY 2030-31
Revenue Category Adjusted Adjusted )
Actuals Actuals Actuals Actuals Estimates Forecast Forecast Forecast Forecast Forecast
Budget Budget
Property Tax S 169|$ 182($S 193($ 200 (S 202 (S 215($ 215 (S 222 231 (S 241 (S 250($ 26.1
VLF Backfill Property Tax 4.2 4.6 4.9 5.1 5.1 5.4 5.4 5.7 6.0 6.3 6.6 6.9
Sales & Use Tax 7.2 7.5 6.8 6.5 7.0 6.6 7.9 8.4 8.6 8.9 9.2 9.4
Measure G District Sales Tax 13 13 13 13 13 13 1.3 13 14 14 14 15
Franchise Fees 2.8 3.1 2.5 1.0 11 1.0 1.0 11 11 12 1.2 1.2
Transient Occupancy Tax 1.9 2.2 2.4 23 2.4 2.4 23 2.3 23 23 2.3 24
Business License Tax 1.5 2.4 1.5 2.8 3.0 25 2.6 2.7 2.8 2.8 29 3.0
Licenses & Permits 4.8 33 4.0 6.2 6.7 6.3 7.0 6.1 6.2 6.3 6.4 6.5
Intergovernmental 13 1.6 1.2 1.2 1.3 1.1 1.3 0.8 0.8 0.8 0.8 0.8
Town Services 5.3 4.6 5.9 5.2 5.7 6.0 7.0 5.3 5.5 5.6 5.8 6.0
Fines & Forfeitures 0.3 0.4 0.5 0.3 0.4 03 0.3 0.3 0.1 0.1 0.1 0.1
Interest (1.4) 0.6 2.7 14 31 16 1.9 1.4 15 15 16 17
Other Sources 7.7 8.1 4.9 4.2 3.6 6.8 6.3 3.8 3.9 4.0 2.8 2.7
Fund Transfers In 0.6 0.5 0.6 0.6 0.6 0.6 0.6 0.6 0.6 0.6 0.6 0.6
TOTAL OPERATING REVENUES & S 54.4 | $ 58.4|$ 585($ 58.1($ 615]$ 63.4($ 66.4 | $ 62.0|$ 639 (S 659 | $ 66.7 | S 68.9
Use of Capital/Special Projects 06]|S 24 1S 16|$ EVAR 11($ - S - S - S - s - S -
Use of Measure G Sales Tax - - - 0.6 - - - - - -
Use of Pension/OPEB Reserve 0.3 0.3 0.3 - 0.3 - - - - - -
Use of Council Priorites - Economic - - 15 - - - - - - - -
TOTAL REVENUES, TRANSFERS, AND
USE OF RESERVES* S 576 S 611]$ 619 (S 624 S 629 ]S 63.4 (S 66.4 | S 62.0|$ 63.9($ 659 | S 66.7 | S 68.9
. FY 2021-22 FY 2022-23  FY 2023-24 FY ?024-25 FY 2024-25 FY ?025-26 FY 2025-26 FY 2026-27 FY 2027-28 FY 2028-29 FY 2029-30 FY 2030-31
Expenditure Category Adjusted Adjusted )
Actuals Actuals Actuals Actuals Estimates Forecast Forecast Forecast Forecast Forecast
Budget Budget
Salary S 189|$ 205($ 215 (S 252 (S 22418 254 (S 234 (S 268 (S 276 |$ 282 (S 288 (S 29.4
Overtime 11 13 13 0.6 13 0.7 14 0.7 0.7 0.7 0.7 0.7
CalPERS Benefits 6.5 7.1 7.4 8.8 83 9.9 8.8 10.3 11.0 11.8 12.0 12.3
All Other Benefits 3.7 3.8 43 5.6 4.9 6.3 5.3 5.9 6.2 6.4 6.6 6.9
4.6% Salary and Benefits Savings - - - (1.5) - (2.2) - (2.0 (2.1) (2.2) (2.2) (2.3)
OPEB Pay as You Go 14 15 16 2.0 1.9 21 2.2 2.2 2.2 23 23 2.4
Operating Expenditures 10.4 11.7 9.8 10.6 8.1 11.6 11.7 11.6 10.8 1.1 11.4 11.8
Grants & Awards 1.8 0.6 0.7 0.7 0.7 0.5 0.3 0.3 03 0.3 0.3 03
Utilities 0.6 0.6 0.7 0.7 0.8 0.7 0.7 0.9 0.9 0.9 0.9 1.0
Internal Service Charges 2.6 2.6 3.2 4.4 4.2 4.9 4.7 5.6 6.0 6.2 6.5 6.7
Debt Service 2.1 2.0 2.1 2.1 2.1 2.1 2.1 2.1 2.1 2.1 0.8 0.8
TOTAL OPERATING EXPENDITURES S 49.0 S 518 [$ 529|$ 59.2|$ 54.6 | $ 61.9 60.6 | S 643 |$ 65.6 | S 67.8|$ 68.2|$ 70.1
Pension 0.7 0.7 0.7 0.4 0.7 0.4 0.7 0.4 0.4 0.4 0.4 0.4
TOTAL OPERATING &
DISCRETIONARY EXPENDITURES S 49.8 S 525[$ 535|$ 59.6 | $ 553 [$ 623 |$ 613 |$ 64.7 | $ 66.0 | S 68.2|$ 68.6|$ 70.5
Capital Transfers Out to GFAR 12($ 24 (S 16($ 11($ 11($ - S - |S - S - S - s - S -
Transfer to General Liability - 0.4 - 0.1 - - - - - - -
GASB 65 0.6 - - - - - - - - -
Fixed Assets/ Equipment 0.1 0.4 - - 0.2 - - - - -
1/2 of Measure G Proceeds to Capital 0.6 0.6 0.7 0.6 0.6 - - - - - - -
Allocate to ERAF Risk Reserve - 0.7 0.7 - - - - - - - - -
Allocate to GASB 31 Reserve 1.2 - -
Allocate to Pension Trust - 0.7 0.7 0.7 0.7 0.4 0.6 0.4 0.4 0.4 0.4 0.4

TOTAL EXPENDITURES & RESERVE 521 $ 56.2 [ $ 57.6|$ 621 59.0 [ $ 62.7 621 65.1[S 66.4 | $ 68.6 S 69.0 S 70.9
NET REVENUES , TRANSFERS IN, USE
OF RESERVES LESS EXPENDITURES,

TRANSFERS IN, AND RESERVE

ALLOCATIONS 55 $ 49| 43|$ 03]$ 39|$ 07]$ 43|$ (3.1)] $ (2.5)] $ (27)| $ (23)| $ (2.0

* Due to rounding of individual categories total revenues, expenditures, and reserve allocations may include $0.1 million.
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FY 2026-27 UPDATED DRAFT FORECAST COMPARISON AS IT PUBLISHED WITH
THE FY 2025-26 ADOPTED BUDGET COMPARED TO AS IT WAS PREPARED ON 2-

6-2026

16

17
18
19
20
21
22
23
24
25
26
27

Revenue Category

FY 2026-27 Forecast
Updated 2-6-2026

FY 2026-27 Forecast
Published with the
Adopted Budget

Property Tax 5 2218 2225 -
VLF Backfill Property Tax 5.7 5.7 -
Sales & Use Tax 8.4 6.8 16
Measure G District Sales Tax 13 13 (0.0)
Franchise Fees 11 11 -
Transient Occupancy Tax 2.3 2.4 (0.1)
Business license Tax 2.7 2.6 0.1
licenses & Permits 6.1 6.3 (0.2)
Inte rgovernme ntal 0.8 0.8 -
Town Services 5.3 5.0 0.3
Fines & Forfeitures 0.3 0.3 -
Inte rest 1.4 11 0.3
Other Sources 3.8 3.7 0.1
Fund Transfers In 0.6 0.6 -
TOTALOPERATING REVENUES & S 62.0| S 59.9|$ 2.1
Use of Capital/Special Projects S - |s -
Use of Measure G Sales Tax - - -
Use of Pension/OPEB Re serve - -
Use of Council Priorites - Economic - -
Use of Unassigned Fund Balance - -
TOTAL REVENUES, TRANSFERS, AND
USE OF RESERVES* 5 62.0] S 59.9
FY 2026-27 Forecast
Expenditure Category FY2026 27 Forecast Published with the Variance
Updated 2-6-2026
Adopted Budget
Salaries S 26.8(5s 268| s (0.0)
Overtime 0.7 0.7 (0.0)
CalPERS Be nefits 10.3 10.4 (0.1)
All Other Benefits 5.9 6.3 (0.4)
4.6% Salaries and Be nefits Savings (2.0) (2.0) (0.0)
OPEB Pay as You Go 2.2 2.2 (0.0)
Operating Expenditures 11.6 9.9 1.7
Grants & Awards 0.3 0.3 (0.0)
Utilities 0.9 0.7 0.2
Inte ral Service Charges 5.6 5.3 0.4
Debt Service 2.1 21 (0.0)
28 TOTAL OPERATING EXPENDITURES S 64.3]8 627158 1.6
3{)| Pension 0.4 0.4
TOTAL OPERATING &
31 DISCRETIONARY EXPENDITURES S 64.7 | S 63.1
32|Allocate to Pension Trust 0.4 0.4
TOTALEXPENDITURES & RESERVE S 65.1]5 63.5
NET REVENUES , TRANSFERS IN, USE
OF RESERVES LESS EXPENDITURES,
TRANSFERS IN, AND RESERVE
ALLOCATIONS s (3.1| s (3.6)

may include S0.1 million.

4

* Due to rounding of individual categories total revenues, expenditures, and reserve allocations
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Below is the list of variances/or no changes in the Revenue and Expenditure estimates (2-6-2026).
Revenues:

Row 1 and Row 2 Column A - Property Tax and VLF Property Tax Backfill - Projected Variance — No Projected
Variance

No change based on SCCAO February 2026 and HdL Coren and Cane January 2026 Property Tax Update.
Row 3 and Row 4
Column A - Sales Tax and Measure G District Sales Tax - Projected Variance $1.6 million increase

In January 2026 HdL, the Town’s Sales Tax consultant, provided an updated Sales Tax revenue projection
indicating an increase of approximately 51.6 million. This revised estimate reflects stronger-than-anticipated
local economic activity.

Row 5 - Column A — Franchise Fees — No Projected Variance

No Projected Change.

Row 6 - Column A — Transient Occupancy Tax (TOT) — Projected Variance ($0.1) million decrease
Current TOT trend estimates based on the number of hotels in Town.

Row 7 - Column A — Business License Tax — Projected Variance $0.1 million increase

Based on the most recent estimates, the FY 2026-27 Business License Tax is anticipated to increase by 50.1
million.

Row 8 - Column A - Licenses and Permits — Projected Variance ($0.2) million decrease

Based on the most recent estimates, the FY 2026-27 License and Permits is anticipated to decrease by 50.2
million.

Row 9 - Column A - Intergovernmental - No Projected Variance
Row 10 - Column A — Town Services - Projected Variance - $0.3 million increase

Based on Development activities, pass-through revenues are expected to increase by 50.3 million. The
corresponding pass-through expenditures are expected to grow by the same amount.

Row 11 - Column A - Fines and Forfeitures - No Projected Variance
Row 12 - Column A - Interest - $0.3 million increase

Based on updated interest rate estimates as of January 2026, staff have conducted a comprehensive evaluation
of the current interest rate environment in relation to the Town’s existing investment portfolio. The interest rate
assumptions have been updated accordingly to reflect current market conditions. As the market environment
continues to evolve, projected interest rates will fluctuate. Staff are actively monitoring the investment rate
environment and will continue to update interest rate assumptions on a periodic basis

)
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Row 13 - Column A — Other Sources - $0.1 million increase

Based on FY 2024-25 Actuals revenue collections, such as credit card merchant fees, and updated Measure G
sales Tax tracking Revenue.

Row 14 - Column A — Fund Transfers In - No Projected Variance

Expenditures:

Row 17 - Column A - Salaries - No Projected Variance

Row 18 - Column A — Overtime - No Projected Variance

Row 19 - Column A - CalPERS Benefits - Projected Variance ($0.1) million decreases
Row 20 - Column A - All Other Benefits - Projected Variance (50.4) million decreases
Row 21 - Column A - 4.6 % Salaries and Benefit Savings - No Projected Variance

Based on the 12/31/2025 Actual Salary Steps, Pension Benefits, and Medical Insurance selection, the projected
Salaries and Benefits are 50.5 million less. Staff will update pension rates and actual salaries and benefits with
the Proposed FY 2026-27 Budget.

Row 22 - Column A — OPEB Pay as You Go - No Projected Variance
No Projected Change.
Row 23 - Column A — Operating Expenditure - Projected Variance $1.7 million increase

Operating expenditures for FY 2026-27 are projected to increase by approximately S1.7 million. This increase is
primarily driven by town-wide growth in contractually obligated expenditures, a shift to a subscription-based
model for various public safety equipment, and an increase in the Town’s share of retiree medical
reimbursements. In addition, 50.9 million of funding originally allocated to Emergency Management in FY
2024-25 is expected to be used in FY 2026-27.

Row 24 - Column A — Grants and Awards - No Projected Variance

No Projected Change.

Row 25 - Column A - Utilities - Projected Variance $0.2 million increase

Operating expenditure expected to increase by 50.2 million based on FY 2024-25 actual utilities expenditures.
Row 26 - Column A - Internal Service Charges - $0.4 million increase

Expenditure expected to increase by 50.4 million based on FY 2024-25 actual expenditures.

Row 27 - Column A — Debt Services - No Projected Variance
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FY 2026-27 DRAFT FORECAST UPDATED ON 12-29-2025

General Fund 5-Year Forecast
Updated 12-29-2025
(in $ million)

FY 2021-22 FY 2022-23 FY 2023-24 i 2,024-25 FY 2024-25 FY 2,025-26 FY 2025-26  FY 2026-27 FY 2027-28 FY 2028-29 FY 2029-30  FY 2030-31
Revenue Category Adjusted Adjusted "
Actuals Actuals Actuals Actuals Estimates Forecast Forecast Forecast Forecast Forecast
Budget Budget

Property Tax S 169 | S 182 (S 193 |$ 200 |$ 202 |$ 215 |$ 214 | S 214 | S 223 |$ 232 (S 241 |$ 25.1
VLF Backfill Property Tax 4.2 46 4.9 5.1 5.1 5.4 54 5.6 5.9 6.2 6.5 6.8
Sales & Use Tax 7.2 7.5 6.8 6.5 7.0 6.6 6.9 7 7.3 7.4 7.5 7.6
Measure G District Sales Tax 13 13 13 13 13 13 13 13 13 1.4 14 15
Franchise Fees 2.8 3.1 25 1.0 11 1.0 1.0 11 11 1.2 1.2 12
Transient Occupancy Tax 19 2.2 2.4 23 2.4 24 24 2.0 2.0 2.0 2.0 2.0
Business License Tax 15 24 15 2.8 3.0 25 2.8 2.7 2.8 2.9 3.0 3.1
Licenses & Permits 4.8 33 4.0 6.2 6.7 6.3 6.3 6.1 6.2 6.3 6.4 6.5
Intergovernmental 13 16 1.2 1.2 13 0.8 0.8 0.8 0.8 0.9 0.9 0.9
Town Services 53 4.6 5.9 5.2 5.7 5.7 5.7 53 5.4 5.5 5.6 5.8
Fines & Forfeitures 0.3 0.4 0.5 0.3 0.4 0.3 0.3 0.3 0.3 0.3 0.3 0.3
Interest (1.4) 0.6 2.7 14 31 16 1.6 1.2 11 11 11 12
Other Sources 7.7 8.1 4.9 4.2 3.6 3.8 39 3.7 3.9 3.9 2.7 2.7
Fund Transfers In 0.6 0.5 0.6 0.6 0.6 0.6 0.6 0.6 0.6 0.6 0.6 0.6
TOTAL OPERATING REVENUES & S 544 S 584 | S 585 |$ 58.1|$ 615 |$ 59.8 | $ 604 | S 59.2 | $ 610 (S 629 |S 633 |$ 65.3

Use of Capital/Special Projects Reserve 06|53 24(S 16| 37|$ 118 - S - s - ls - s -l -

Use of Measure G Sales Tax - Operating - - 0.6 - - - - - -

Use of Pension/OPEB Reserve 0.3 0.3 0.3 - 0.3 - - - - - -

Recovery - - 1.5 - - - - - - - -

Use of Unassigned Fund Balance - o - - - -
TOTAL REVENUES, TRANSFERS, AND USE

OF RESERVES* S 576 | $ 61.1]$ 619 |$ 624 |3 629 |$ 59.8 | $ 60.4 | $ 59.2 | $ 6103 629 |$ 633 |$ 65.3

. FY 2021-22 FY 2022-23 FY 2023-24 F 2_024-25 FY 2024-25 F 2,025-26 FY 2025-26  FY 2026-27 FY 2027-28 FY 2028-29  FY 2029-30  FY 2030-31

Expenditure Category Adjusted Adjusted .
Actuals Actuals Actuals Actuals Estimates Forecast Forecast Forecast Forecast Forecast
Budget Budget
Salary $ 189S 205|$ 215 (S 252 ($ 224 (% 254 ($ 254 (S 268 |$ 276 |$ 282 |$ 288 |$ 294
Overtime 11 13 13 0.6 13 0.7 0.7 0.7 0.7 0.7 0.7 0.7
CalPERS Benefits 6.5 7.1 7.4 8.8 8.3 9.7 9.7 10.3 11.0 11.8 12.0 123
All Other Benefits 37 3.8 43 5.6 4.9 6.3 6.3 5.9 6.2 6.4 6.6 6.9
4.6% Salary and Benefits Savings - - - (1.5) - (1.9) (1.9) (2.0) (2.1) (2.2) (2.2) (2.3)
OPEB Pay as You Go 14 15 16 2.0 19 21 21 22 23 24 25 2.6
Operating Expenditures 10.4 11.7 9.8 10.6 8.2 9.9 9.9 10.2 10.3 10.6 10.8 11.2
Grants & Awards 18 0.6 0.7 0.7 0.7 0.4 0.4 0.3 0.3 0.3 0.3 0.3
Utilities 0.6 0.6 0.7 0.7 0.8 0.7 0.7 0.9 0.9 0.9 0.9 1.0
Internal Service Charges 2.6 2.6 3.2 4.4 4.2 49 4.9 53 5.6 5.8 6.1 6.3
Debt Service 2.1 2.0 2.1 2.1 2.1 21 21 21 21 21 0.8 0.8
TOTAL OPERATING EXPENDITURES S 49.0 $ 51.8 | $ 529 |$ 59.2 | $ 547 | $ 60.1 |3 60.1 625 |$ 64.8 | S 67.0|$ 67.5|$ 69.3
Pension 0.7 0.7 0.7 0.4 0.7 0.4 0.4 0.4 0.4 0.4 0.4 0.4
TOTAL OPERATING & DISCRETIONARY
EXPENDITURES S 49.8 $ 525 (S 535S 59.6 | $ 554 | $ 605 | $ 605 |$ 629 | S 652 S 674 |S 679 |$ 69.7
Capital Transfers Out to GFAR 1.2($ 24(S 16|$ 111($ 1.11($ - S - S - S - s - s - s -
Transfer to General Liability - 0.4 - 0.1 - - - - - - -
GASB 65 0.6 - - - - - - - - -
Fixed Assets/ Equipment 0.1 0.4 - - - - - - - -
1/2 of Measure G Proceeds to Capital 0.6 0.6 0.7 0.6 0.6 - - - - - - -
Allocate to ERAF Risk Reserve - 0.7 0.7 - - - - - - - - -
Allocate to GASB 31 Reserve 1.2 - -
Allocate to Pension Trust - 0.7 0.7 0.7 0.7 0.4 0.4 0.4 0.4 0.4 0.4 0.4
TOTAL EXPENDITURES & RESERVE S 521 $ 56.2 | $ 576 |$ 6213 59.1|$ 609 | S 60.9 633 |$ 65.6 | $ 67.8|$ 683 |$ 70.1
A O
P D
A AND

ALLOCATIO $ 55 $ 49 |$ 433 03]$ 38($ (11)] $ (0.5) (4.1)| $ (4.6)] $ (4.9) $ (5.0)] $ (4.8)

* Due to rounding of individual categories total revenues, expenditures, and reserve allocations may include $0.1 million.
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FY 2026-27 UPDATED DRAFT FORECAST COMPARISON AS IT PUBLISHED WITH
THE FY 2025-26 ADOPTED BUDGET COMPARED TO AS IT WAS PREPARED ON

12-29-2025
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Revenue Category

FY 2026-27 Forecast
Updated 12-29-2025

FY 2026-27 Forecast
Published with the
Adopted Budget

VARIANCE

Property Tax S 214 |S 22.2 (0.8)
VLF Backfill Property Tax 5.6 5.7 (0.1)
Sales & Use Tax 7.1 6.8 0.3
Measure G District Sales Tax 1.3 1.3 (0.0)
Franchise Fees 1.1 11 -
Transient Occupancy Tax 2.0 2.4 (0.4)
Business License Tax 2.7 2.6 0.1
Licenses & Permits 6.1 6.3 (0.2)
Intergovernmental 0.8 0.8 -
Town Services 5.3 5.0 0.3
Fines & Forfeitures 0.3 0.3 -
Interest 1.2 1.1 0.1
Other Sources 37 3.7 0.0
Fund Transfers In 0.6 0.6 -
TOTAL OPERATING REVENUES & S 59.2 | $ 59.9 (0.7)
Use of Capital/Special Projects Reserve | $ - s -

Use of Measure G Sales Tax - Operating - -

Use of Pension/OPEB Reserve - -

Recovery - -

Use of Unassigned Fund Balance - -

TOTAL REVENUES, TRANSFERS, AND USE

OF RESERVES* $ 59.2|$ 59.9

Expenditure Category

FY 2026-27 Forecast
Updated 12-29-2025

FY 2026-27 Forecast
Published with the
Adopted Budget

Variance

17|Salaries S 268 |$ 26.8 (0.0)
18|Overtime 0.7 0.7 (0.0)
19|CalPERS Benefits 10.3 10.4 (0.1)
20|All Other Benefits 5.9 6.3 (0.4)
21|4.6% Salaries and Benefits Savings (2.0) (2.0) (0.0)
22|0OPEB Pay as You Go 2.2 2.2 0.0
23|Operating Expenditures 10.2 9.9 0.3
24|Grants & Awards 0.3 0.3 (0.0)
25|Utilities 0.9 0.7 0.2
26|Internal Service Charges 5.3 5.3 0.0
27|Debt Service 2.1 2.1 (0.0)
28 TOTAL OPERATING EXPENDITURES $ 625 S 62.7 (0.2)
30|Pension 0.4 0.4

TOTAL OPERATING & DISCRETIONARY
31 EXPENDITURES $ 629 S 63.1
32|Allocate to Pension Trust 0.4 0.4

TOTAL EXPENDITURES & RESERVE $ 633 S 63.5

NET REVENUES , TRANSFERS IN, USE OF

RESERVES LESS EXPENDITURES,

TRANSFERS IN, AND RESERVE

ALLOCATIONS $ (4.1) $ (3.6)
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Below is the list of variances/or no changes in the Revenue and Expenditure estimates (12-29-2025).
Revenues:

Row 1 and Row 2 Column A — Property Tax and VLF Property Tax Backfill - Projected Variance - ($0.9) million
decrease

Based on SCCAO November 12, 2025 and HdL Coren and Cane 12-19-2025 Preliminary Property Tax Update the
2026-27 Property Tax estimates are projected lower. This is a preliminary estimate, staff will further discuss and
fine tune the property tax estimates with HdL Coren and Cane before the mid-year analysis. Row 3 and Row 4

Column A - Sales Tax and Measure G District Sales Tax - Projected Variance $0.3 million increase

As of October 10, 2025, Muniservices, the Town’s Sales Tax consultant, provided an updated Sales Tax revenue
projection indicating an increase of approximately $300,000. This revised estimate reflects stronger-than-
anticipated local economic activity.

The Town is in the process of signing a Sales Tax Forecasting agreement with HdL. HdL will provide an updated
look for the Sales Tax forecast.

Row 5 - Column A — Franchise Fees — No Projected Variance
No Projected Change.
Row 6 - Column A — Transient Occupancy Tax (TOT) — Projected Variance ($0.4) million decrease

The Finance Department has received the closing notification from one of the hotels. Staff is recommending
decreasing the TOT base by 50.4 million.

Row 7 - Column A — Business License Tax — Projected Variance $0.1 million increase

Based on the most recent estimates, the FY 2026-27 Business License Tax is anticipated to increase by 50.1
million.

Row 8 - Column A - Licenses and Permits — Projected Variance ($0.2) million decrease

Based on the most recent estimates, the FY 2026-27 License and Permits is anticipated to decrease by S0.2
million.

Row 9 - Column A - Intergovernmental - No Projected Variance
Row 10 - Column A — Town Services - Projected Variance - $0.3 million increase

Based on Development activities, it is anticipated that the pass-through revenues will increase by 50.3 million.
The corresponding pass-through expenditures are expected to grow by the same amount.

Row 11 - Column A — Fines and Forfeitures - No Projected Variance

Row 12 - Column A —Interest - $0.1 million increase

ATTACHMENT 2



Based on updated interest rate estimates as of October 21, 2025, staff have conducted a comprehensive
evaluation of the current interest rate environment in relation to the Town’s existing investment portfolio. The
interest rate assumptions have been updated accordingly to reflect current market conditions. As the market
environment continues to evolve, projected interest rates will fluctuate. Staff are actively monitoring the
investment rate environment and will continue to update interest rate assumptions on a periodic basis

Row 13 - Column A — Other Sources - No Projected Variance

Row 14 - Column A — Fund Transfers In - No Projected Variance

Expenditures:

Row 17 - Column A - Salaries - No Projected Variance

Row 18 - Column A — Overtime - No Projected Variance

Row 19 - Column A - CalPERS Benefits - Projected Variance ($0.1) million decreases
Row 20 - Column A - All Other Benefits - Projected Variance (50.4) million decreases
Row 21 - Column A - 4.6 % Salaries and Benefit Savings - No Projected Variance

Based on the 10/7/2025 Actual Salary Steps, Pension Benefits, and Medical Insurance selection, the projected
Salaries and Benefits are S0.5 million less.

Row 22 - Column A — OPEB Pay as You Go - No Projected Variance

No Projected Change.

Row 23 - Column A - Operating Expenditure - Projected Variance $0.3 million increase

Operating expenditure expected to increase by 50.3 million based on estimated pass-through activities.

Row 24 - Column A - Grants and Awards - No Projected Variance

No Projected Change.

Row 25 - Column A - Utilities - Projected Variance $0.2 million increase

Operating expenditure expected to increase by 50.2 million based on FY 2024-25 actual utilities expenditures.
Row 26 - Column A —Internal Service Charges - No Projected Variance

Row 27 - Column A — Debt Services - No Projected Variance
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FY 2026-27 DRAFT FORECAST UPDATED ON 10-21-2025

General Fund 5-Year Forecast
Updated 10-17-2025
(in $ million)

FY 2024-25 FY 2025-26
2021/22 FY 2022/23  FY 2023-24 FY 2026-27 FY 2027-28 FY 2028-29 FY 2029-30 FY 2030-31

Revenue Category Adjusted  Adjusted

Actuals Actuals Actuals Forecast Forecast Forecast Forecast Forecast
Budget Budget

Property Tax S 169 | S 182 |$S 193]S 200 | S 215 (S 22 (S 231 (S 240 (S 249 | $ 25.9
VLF Backfill Property Tax 4.2 4.6 4.9 5.1 5.4 5.7 5.9 6.2 6.5 6.9
Sales & Use Tax 7.2 7.5 6.8 6.5 6.6 7.1 7.3 7.4 7.5 7.6
Measure G District Sales Tax 1.3 13 13 13 13 1.3 13 1.4 1.4 1.5
Franchise Fees 2.8 31 2.5 1.0 1.0 1.1 11 1.2 1.2 1.2
Transient Occupancy Tax 1.9 2.2 24 2.3 2.4 2.0 2.0 2.0 2.0 2.0
Business License Tax 1.5 2.4 1.5 2.8 2.5 2.7 2.8 29 3.0 3.1
Licenses & Permits 4.8 33 4.0 6.2 6.3 6.1 6.2 6.3 6.4 6.5
Intergovernmental 1.3 1.6 1.2 1.2 0.8 0.8 0.8 0.9 0.9 0.9
Town Services 5.3 4.6 5.9 5.2 5.7 5.3 5.4 5.5 5.6 5.8
Fines & Forfeitures 0.3 0.4 0.5 0.3 0.3 0.3 0.3 0.3 0.3 0.3
Interest (1.4) 0.6 2.6 1.4 1.6 1.2 11 1.1 1.1 1.2
Other Sources 7.7 81 5.0 4.2 3.8 3.7 3.9 3.9 2.7 2.7
Fund Transfers In 0.6 0.5 0.6 0.6 0.6 0.6 0.6 0.6 0.6 0.6
TOTAL OPERATING REVENUES & S 54.4 | $ 584 [$ 585 ([$ 58.1[$ 59.8 [ $ 60.1[$ 618 |$ 63.7 | $ 64.1|$ 66.2
Use of Capital/Special Projects 06(S$ 24|S 16|$ 37|$ B - s - S - S - S -
Use of Measure G Sales Tax - - - 0.6 - - - - - -
Use of Pension/OPEB Reserve 0.3 0.3 0.3 - - - - - - -
Use of Council Priorites - Economic - - 1.5 - - - - - - -
Use of Unassigned Fund Balance - - - - - -
TOTAL REVENUES, TRANSFERS, AND
USE OF RESERVES* S 57.6|$ 611($ 619 (S 62.4 [ $ 59.8 [ $ 60.1[$ 618 |$ 63.7 | $ 64.1|$ 66.2

FY 2024-25 FY 2025-26
2021/22 FY 2022/23  FY 2023-24 ) . FY 2026-27 FY 2027-28 FY 2028-29 FY 2029-30 FY 2030-31
Adjusted Adjusted

Expenditure Category

Actuals Actuals Actuals Forecast Forecast Forecast Forecast Forecast
Budget Budget

Salary S 189S 205 S 215 S 252 |$ 254 | S 26.8|$ 276 | S 28.2 | S 28.8| S 29.4
Overtime 1.1 1.3 13 0.6 0.7 0.7 0.7 0.7 0.7 0.7
CalPERS Benefits 6.5 7.1 7.4 8.8 9.7 10.3 11.0 11.8 12.0 12.3
All Other Benefits 3.7 3.8 4.3 5.6 6.3 59 6.2 6.4 6.6 6.9
4.6% Salary and Benefits Savings - - - (1.5) (1.9) (2.0) (2.1) (2.2) (2.2) (2.3)
OPEB Pay as You Go 1.4 1.5 1.6 2.0 2.1 2.2 2.3 2.4 2.5 2.6
Operating Expenditures 10.4 11.7 9.8 10.6 9.9 10.2 10.3 10.6 10.8 11.2
Grants & Awards 1.8 0.6 0.7 0.7 0.4 0.3 0.3 0.3 0.3 0.3
Utilities 0.6 0.6 0.7 0.7 0.7 0.9 0.9 0.9 0.9 1.0
Internal Service Charges 2.6 2.6 3.2 4.4 4.9 5.3 5.6 5.8 6.1 6.3
Debt Service 2.1 2.0 2.1 2.1 2.1 2.1 2.1 2.1 0.8 0.8
TOTAL OPERATING EXPENDITURES S 49.0 $ 51.8[$ 529 ($ 59.2 [ $ 60.1 625 $ 64.8 | $ 67.0 | $ 67.5|$ 69.3
Pension 0.7 0.7 0.7 0.4 0.4 0.4 0.4 0.4 0.4 0.4
TOTAL OPERATING &
DISCRETIONARY EXPENDITURES S 49.8 S 525($ 53.5($ 59.6 [ $ 60.5 [ $ 629 | $ 65.2 | $ 67.4 | $ 67.9|$ 69.7
Capital Transfers Out to GFAR 1.2 24| 16(S 1118 - 1S - S - 1S - 1S - 1S -
Transfer to General Liability - 0.4 - - - - - - -
GASB 65 0.6 - - - - - - -
Fixed Assets/ Equipment 0.1 0.4 - - - - - -
1/2 of Measure G Proceeds to Capital 0.6 0.6 0.7 0.6 - - - - - -
Allocate to ERAF Risk Reserve - 0.7 0.7 - - - - - - -
Allocate to GASB 31 Reserve -
Allocate to Pension Trust - 0.7 0.7 0.7 0.4 0.4 0.4 0.4 0.4 0.4
TOTAL EXPENDITURES & RESERVE S 521 $ 56.2 [ $ 576 [$ 62.1[$ 60.9 633 (S 65.6 | $ 67.8|$ 683 |$ 70.1
NET REVENUES , TRANSFERS IN, USE
OF RESERVES LESS EXPENDITURES,
TRANSFERS IN, AND RESERVE
ALLOCATIONS $ 55 $ 49|$ 43]$ 03]$ (1.1) (3.2)] $ (3.8)] $ (4.1 $ (4.2)| ¢ (3.9)

* Due to rounding of individual categories total revenues, expenditures, and reserve allocations may include $0.1 million.
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Revenue Category

FY 2026-27 Forecast
Updated 10-21-2025

FY 2026-27 Forecast
Published with the
Adopted Budget

FY 2026-27 UPDATED DRAFT FORECAST COMPARISON AS IT PUBLISHED WITH THE FY 2025-26
ADOPTED BUDGET COMPARED TO AS IT WAS PREPARED ON 10-21-2025

VARIANCE

1|Property Tax S 221|S 22.2 -
2|VLF Backfill Property Tax 5.7 5.7 -
3|Sales & Use Tax 7.1 6.8 0.3
4|Measure G District Sales Tax 13 1.3 -
5|Franchise Fees 1.1 11 -
6[Transient Occupancy Tax 2.0 2.4 (0.4)
7|Business License Tax 2.7 2.6 0.1
8|Licenses & Permits 6.1 6.3 (0.2)
9|Intergovernmental 0.8 0.8 -
10|Town Services 5.3 5.0 0.3
11{Fines & Forfeitures 0.3 0.3 -
12|Interest 1.2 1.1 0.1
13(Other Sources 3.7 3.7 -
14|Fund Transfers In 0.6 0.6 -
TOTAL OPERATING REVENUES & S 60.1|$ 59.9 0.2
15|Use of Capital/Special Projects S - |S -
16{Use of Unassigned Fund Balance - -
TOTAL REVENUES, TRANSFERS, AND
USE OF RESERVES* S 60.1 S 59.9

Expenditure Category

FY 2026-27 Forecast
Updated 10-21-2025

FY 2026-27 Forecast
Published with the
Adopted Budget

Variance

17(Salaries S 268 | S 26.8 (0.1)
18[Overtime 0.7 0.7 -
19|CalPERS Benefits 10.3 10.4 (0.2)
20]All Other Benefits 5.9 6.3 (0.4)
21(4.6% Salaries and Benefits Savings (2.0) (2.0) -
22|(OPEB Pay as You Go 2.2 2.2 -
23|Operating Expenditures 10.2 9.9 0.2
24(Grants & Awards 0.3 0.3 -
25(Utilities 0.9 0.7 0.2
26|Internal Service Charges 5.3 5.3 -
27|Debt Service 2.1 2.1 -
28 TOTAL OPERATING EXPENDITURES S 62.5|S 62.7 (0.2)
30|Pension 0.4 0.4

TOTAL OPERATING &
31 DISCRETIONARY EXPENDITURES S 629 | S 63.1
32|Capital Transfers Out to GFAR S - 1S -
33|Allocate to GASB 31 Mark to Market - -
34{Allocate to Pension Trust 0.4 0.4

TOTAL EXPENDITURES & RESERVE 633|S 63.5

NET REVENUES , TRANSFERS IN, USE

OF RESERVES LESS EXPENDITURES,

TRANSFERS IN, AND RESERVE

ALLOCATIONS (3.2)| $ (3.6)
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Below is the list of variances/or no changes in the Revenue and Expenditure estimates.
Revenues:
Row 1 and Row 2 Column A - Property Tax and VLF Property Tax Backfill - No Projected Variance

As of the September 12, 2025 estimate from the Santa Clara County Assessor’s Office (SCCAO), projected
revenues are 527,739 lower than the FY 2025-26 Adopted Budget. This is a small variance; the Finance staff
does not recommend any adjustment to the FY 2026—-27 Property Tax forecast at this time.

The next update from the SCCAO is scheduled for November 12, 2025, and the HdL Coren & Cone Property Tax
Update is expected in January 2026.

Row 3 and Row 4 Column A - Sales Tax and Measure G District Sales Tax - Projected Variance $0.3 million
increase

As of October 10, 2025, Muniservices, the Town’s Sales Tax consultant, provided an updated Sales Tax revenue
projection indicating an increase of approximately $300,000. This revised estimate reflects stronger-than-
anticipated local economic activity.

The Town is in the process of signing a Sales Tax Forecasting agreement with HdL. HdL will provide an updated
look for the Sales Tax forecast.

Row 5 - Column A - Franchise Fees — No Projected Variance
No Projected Change.
Row 6 - Column A — Transient Occupancy Tax (TOT) — Projected Variance ($0.4) million decrease

The Finance Department has received the closing notification from one of the hotels. Staff is recommending
decreasing the TOT base by 50.4 million.

Row 7 - Column A — Business License Tax — Projected Variance $0.1 million increase

Based on the most recent estimates, the FY 2026-27 Business License Tax is anticipated to increase by 50.1
million.

Row 8 - Column A - Licenses and Permits — Projected Variance ($0.2) million decrease

Based on the most recent estimates, the FY 2026-27 License and Permits is anticipated to decrease by 50.2
million.

Row 9 - Column A — Intergovernmental - No Projected Variance
Row 10 - Column A — Town Services - Projected Variance - $0.3 million increase

Based on Development activities, it is anticipated that the pass-through revenues will increase by 50.3 million.
The corresponding pass-through expenditures are expected to grow by the same amount.

Row 11 - Column A — Fines and Forfeitures - No Projected Variance
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Row 12 - Column A —Interest - $0.1 million increase

Based on updated interest rate estimates as of October 21, 2025, staff have conducted a comprehensive
evaluation of the current interest rate environment in relation to the Town’s existing investment portfolio. The
interest rate assumptions have been updated accordingly to reflect current market conditions. As the market
environment continues to evolve, projected interest rates will fluctuate. Staff are actively monitoring the
investment rate environment and will continue to update interest rate assumptions on a periodic basis

Row 13 - Column A - Other Sources - No Projected Variance

Row 14 - Column A — Fund Transfers In - No Projected Variance

Expenditures:

Row 17 - Column A — Salaries - No Projected Variance

Row 18 - Column A — Overtime - No Projected Variance

Row 19 - Column A - CalPERS Benefits - Projected Variance ($0.1) million decreases
Row 20 - Column A - All Other Benefits - Projected Variance (50.4) million decreases
Row 21 - Column A - 4.6 % Salaries and Benefit Savings - No Projected Variance

Based on the 10/7/2025 Actual Salary Steps, Pension Benefits, and Medical Insurance selection, the projected
Salaries and Benefits are 50.5 million less.

Row 22 - Column A — OPEB Pay as You Go - No Projected Variance

No Projected Change.

Row 23 - Column A - Operating Expenditure - Projected Variance $0.3 million increase

Operating expenditure expected to increase by 50.3 million based on estimated pass-through activities.

Row 24 - Column A - Grants and Awards - No Projected Variance

No Projected Change.

Row 25 - Column A - Utilities - Projected Variance $0.2 million increase

Operating expenditure expected to increase by 50.2 million based on FY 2024-25 actual utilities expenditures.
Row 26 - Column A —Internal Service Charges - No Projected Variance

Row 27 - Column A — Debt Services - No Projected Variance
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REVENUE BASELINE AND PROJECTION FACTORS (ADOPTED FY 2025-26 BUDGET)

Type of

Revenue Base

Line Estimate

FY 2025-26
Budget

FY 2026-27
Forecast

FY 2027-28
Forecast

FY 2028-29
Forecast

FY 2029-30
Forecast

FY 2030-31
Forecast

Property Tax
SCC Assessor

Office

February 2025

Report and

HdL Coren and

Cone April
2025
Forecast

VLF Backfill
HdL Coren and

Cone April
2025
Forecast

Other

Property Tax
SCC Assessor

Office

February 2025

Report
ERAF

SCC Assessor
Office March

2025

Notification

Sales Tax

Sales Tax -
Measure G

Franchise Fee

Current

baseline set by

5.29%
Net Taxable
Value Change
Plus $220,000

5.25%
Net Taxable
Value Change

3.0%

$3,220,000
Including
30% to
Reserve

MuniServices
March 2025
Most Likely
Estimates
MuniServices
March 2025
Most Likely
Estimates

3%

5.42%
Net Taxable
Value Change

5.41%
Net Taxable
Value Change

3.0%

$3,220,000

MuniServices
March 2025
Most Likely
Estimates
MuniServices
March 2025
Most Likely
Estimates

3%

4.89%
Net Taxable
Value Change

4.90%
Net Taxable
Value Change

3.0%

$3,220,000

MuniServices
March 2025
Most Likely
Estimates
MuniServices
March 2025
Most Likely
Estimates

3%

15

4.89%
Net Taxable
Value Change

4.90%
Net Taxable
Value Change

3.0%

$3,220,000

MuniServices
March 2025
Most Likely
Estimates
MuniServices
March 2025
Most Likely
Estimates

3%

4.89%
Net Taxable
Value Change

4.89%
Net Taxable
Value Change

3.0%

$3,220,000

MuniServices
March 2025
Most Likely
Estimates
MuniServices
March 2025
Most Likely
Estimates

3%

ATTACHMENT 2

4.89%
Net Taxable
Value Change

4.89%
Net Taxable
Value Change

3.0%

$3,220,000

MuniServices
March 2025
Most Likely
Estimates
MuniServices
March 2025
Most Likely
Estimates

3%



Type of
Revenue Base

Line Estimate

FY 2024-25
Year-End
Estimates

Type of Revenue
Base Line
Estimates

Transient
Occupancy Tax
Current baseline
set by FY 2024-
25 Year-End
Estimates
Business License
Tax
Current baseline
set by FY 2024-
25 Year-End
Estimates
License &
Permits
Current baseline
set by FY 2024-
25 Year-End
Estimates
Town Services
Current baseline
set by FY 2024-
25 Year-End
Estimates
Fine &
Forfeitures
Current baseline
set by FY 2024-
25 Year-End
Estimates

FY 2025-26

Budget

FY 2025-26

Budget

3%

Plus $20,000
from
anticipated
audit

2%

Plus $110,000

from
anticipated
audit

3%

3%

1%

FY 2026-27
Forecast

FY 2026-27
Forecast

3%

2%

3%

3%

Varies

FY 2027-28
Forecast

FY 2027-28
Forecast

0%

2%

3%

0%

Varies

16

FY 2028-29
Forecast

FY 2028-29
Forecast

0%

2%

3%

3%

Varies

FY 2029-30
Forecast

FY 2029-30
Forecast

0%

2%

3%

3%

Varies

FY 2030-31
Forecast

FY 2030-31
Forecast

0%

2%

3%

3%

Varies
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Type of Revenue

FY 2025-26 FY 2026-27 FY 2027-28 FY 2028-29 FY 2029-30 FY 2030-31

Base Line
. Budget Forecast Forecast Forecast Forecast Forecast
Estimates
Interest . . . . . .
e (e el Weighted Weighted Weighted Weighted Weighted Weighted
. ’ ol Portfolio Yield Portfolio Yield Portfolio Yield Portfolio Yield Portfolio Yield Portfolio Yield
ortfolio
3.64% 3.56% 3.45% 3.36% 3.30% 3.30%
Other Sources
Current baseline
set by FY 2024- Varies Varies Varies Varies Varies Varies
25 Year-End
Estimates

EXPENDITURE BASELINE AND PROJECTION FACTORS (PROPOSED FY 2025-26 BUDGET - PUBLISHED 4/21/2025)

Beginning in FY 2020-21, the Town is budgeting salaries at the actual salary plus a one-step increase. 68% of the workforce
is already at top step or one step below top step. In the Five-Year Forecast, positions are forecasted at the actual rate of
pay including salaries and benefits as of March 1, 2025 and rate is increasing in the actual anniversary date. The FY 2025-
26 Budget and the FY 2026-27 — FY 30-31 Forecast includes 4.6% vacancy savings.

Type of FY 2025-26 FY 2026-27 FY 2027-28  FY 2028-29 FY 2029-30 FY 2030-31

Expenditure Budget Forecast Forecast Forecast Forecast Forecast

Salaries (TEA,

Conf, Temp)* 3% 3% 2% 2% 2% 2%
Salaries (POA)* 5% 4% 2% 2% 2% 2%
Salaries
(AFSCME)* 4% 4% 2% 2% 2% 2%
Salaries
(Management)* 3% 3% 2% 2% 2% 2%
Benefit -
Medical** 7% 7% 7% 7% 7% 7%
Vacancy Savings 4.6% 4.6% 4.6% 4.6% 4.6% 4.6%
Operating . 0 0 0 0 0
Expenditures*** Varies 3% 3% 3% 3% 3%
Grants & Awards 0% 0% 0% 0% 0% 0%
Utilities*** Varies 3% 3% 3% 3% 3%
17
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Based on Based on Based on Based on Based on Based on

. operating operating operating operating operating operating
Internal Service
cost and cost and cost and cost and cost and cost and
Charges***
scheduled scheduled scheduled scheduled scheduled scheduled
replacement replacement replacement replacement replacement replacement
Debt Service Debt Service Schedules

*Salary increases are based on actual step increases and approved Memoranda of Understanding with the bargaining units
**Benefit increase estimates are provided by CalPERS/Public Employees’ Medical and Hospital Care Act (PEMHCA).

***Based on historical trends.

The Town’s required employer contribution rate estimates were developed using data provided by each plan’s most recent
CalPERS actuarial valuation. The employer contribution rates reflect percentages of covered payroll. Forecasted rates for
FY 2055-26 and subsequent years are based on the most recent CalPERS actuarial valuation Reports as adjusted by the
impact related to the FY 2022-23 CalPERS 5.8% investment return and forecasted payroll.

Type of FY 2025-26 FY 2026-27 FY 2027-28 FY 2028-29 FY 2029-30 FY 2030-31

Expenditure Budget Forecast Forecast Forecast Forecast Forecast

Safety

POA 109.09% 109.92% 112.95% 121.16% 121.75% 124.52%

Safety
Management 112.09% 112.92% 115.95% 124.16% 124.75% 127.52%
POA

Safety

) 0, 0, 0, 0, 0,
POA - PEPRA 15.84% 14.96% 20.99% 2.1.74% 22.04% 25.76%

Miscellaneous
TEA/Confidential/ 30.02% 30.52% 30.82% 31.78% 31.92% 32.21%
Management

Miscellaneous
TEA/Confidential/
Management

PEPRA
30.02% 30.52% 30.82% 31.78% 31.92% 32.21%

Separate PEPRA
rate for
Miscellaneous has
not been

18
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*Safety Classic Rate reflects 3% decrease in employer's contribution rate to reflect 3% contribution as negotiated with the
Town's POA during the collective bargaining process effective FY 2019-20.

FY 2026-27 FORECAST IN THE FY 2025-26 ADOPTED BUDGET
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General Fund 5-Year Forecast
Updated 5-14-2025
(in $ million)

FY 202324 b ?02425 FY 2024-25 RIBISE FY 2028-29 FY 2029-30 FY 2030-31
Revenue Category Adjusted . Proposed
Actuals Estimates Forecast Forecast Forecast
Budget Budget
Property Tax s 182 | $ 19.3 | § 202 | S 200(8 215§ 22258 23158 20|58 49|58 255
VLF Backfill Property Tax 4.6 4.5 5.0 51 5.4 5.7 5.9 6.2 6.5 6.9
Sales & Use Tax 7.5 6.8 6.6 6.4 6.7 6.8 7.0 7.1 7.2 73
Measure G District Sales Tax 13 13 13 13 12 13 13 14 14 15
Franchise Fees 3l 25 10 10 1.0 11 11 11 12 12
Transient Occupancy Tax 2.2 24 23 23 24 24 24 2.4 24 24
Business License Tax 24 15 24 2.8 25 2.6 2.6 2.7 28 28
Licenses & Pemits 3.3 4.0 5.8 6.1 6.3 6.3 6.4 6.5 6.6 6.7
Intergovemmental 16 12 11 12 0.8 0.8 0.8 0.5 05 05
Town Services 4.6 3.5 4.7 5.0 5.7 5.0 51 5.2 5.4 5.5
Fines & Forfeitures 0.4 0.5 0.3 0.4 0.3 0.3 0.3 0.3 03 03
Interest 0.6 2.6 18 14 16 11 1.0 0.8 0.7 1.0
Other Sources a1 5.0 4.1 4.7 3.8 37 3.5 3.9 27 26
Fund Transfers In 0.5 0.6 0.6 0.6 0.6 0.6 0.6 0.6 0.6 0.6
TOTALOPERATING REVENUES & 5 58.4 [ S 58.5 | S 57.2|S 583 |5 59.8| S 5995 6L6| S 3.1]S 63.6|5S 65.7
Use of Capital/Spedial Projects § 248 16§ 37|§ 218 - | S -5 -5 -5 - |5 -
Use of Measure GSales Tax - - - 0.6 0.1 - - - - - -
Use of Pension/OPEB Reserve 0.3 0.3 - 0.3 - - - - - -
Use of Council Priorites - Economic - 15 - - - - - - - -
Use of Unassigned Fund Balance - - - - - -
TOTAL REVEN UES, TRANSFERS, AND
USE OF RESERVES* 5 6L1[S 6L9 | S 615 |5 60.8 | S 59.8| S 5995 6L6|S 3.1]S 63.6|5S 65.7
. FY 2023-24 i ?02425 FY 2020-30 FY 2030-31
Expenditure Category Actuals Adjusted Forecast Forecast
Budget
Salary S 204 (S 215 | S 252 (S 226 (S 2545 2685 2745 2805 85|85 2.2
Overtime 14 13 0.6 15 0.7 0.7 0.7 0.7 0.7 0.7
CalPERS Benefits 71 7.4 8.8 83 9.7 10.4 11.1 120 121 124
All Other Benefits 3.8 4.3 5.6 4.9 6.3 6.3 6.7 7.0 74 7.0
4.6% Salary and Benefits Savings - - (1.8) - (19) (2.0 (2.3) (2.2) (2.2) (2.3)
OPEB Pay as You Go 15 1.6 17 20 21 2.2 23 2.4 2.5 2.6
Operating Expenditures 1.7 5.8 10.2 9.8 97 9.9 10.1 104 10.6 1.0
Grants & Awards 0.6 0.7 0.7 0.7 0.4 0.3 0.3 0.4 04 04
Utilities 0.6 0.7 0.7 0.7 0.7 0.7 0.8 0.8 0.3 0.3
Intemal Service Charges 28 3.2 4.4 41 4.8 5.2 5.5 5.8 6.0 6.3
Debt Service 2.0 21 21 21 21 21 21 2.1 0.3 0.3
TOTALOPERATING EXPENDITURES s 5L8 [ S 529 | § 582 |5 36.7 59.9| S 6275 64.9|5 67.3| S 67.6| S 68.9
Pension 0.7 0.7 0.4 0.7 0.4 0.4 0.4 0.4 04 04
TOTALOPERATING &
DISCRETIONARY EXPENDITURES 5 525 [ § 53.6 | S 58.6 |8 574 |8 60.3| S 6318 65.3| 8 677 |58 6808 63.3
Capital Transfers Out to GFAR g 248 166§ 11(§ 11]|8§ - |5 -8 -8 -8 - |8 -
Transferto General Liability - 0.4 - 0.1 - - - - - -
GASB 65 0.6 - - - - - - - -
Fixed Assets/ Equipment 0.1 0.5 0.9 - - - - - -
1/2 of Measure G Proceeds to Capital 0.6 0.7 0.6 0.6 - - - - - -
Allocate to ERAF Risk Reserve 0.7 0.7 - - - - - - - -
Allocate to Pension Trust 0.7 0.7 0.7 0.7 0.4 0.4 0.4 0.4 04 04
TOTALEXPENDITURES & RESERVE 56.2 [ § 577 | S 610 |8 60.8 60.7 | S 6355 6575 6815 684 |8 6.7
NET REVENUES , TRANSFERS IN, USE
OF RESERVES LESS EXPENDITURES,
TRANSFERS IN, AND RESERVE
ALLOCATIONS 439 |8 42§ 058 - [0.9) & (3.6)] & (41| $ (s.0)] § (a.8)] § (4.0)

* Due to rounding of individual categories total revenues, expenditures, and rese rve allocations may indude $0.1 million.

FY 2025-26 BUDGET/FORECAST COMPARISON AS IT PUBLISHED ON 4/22/2024 COMPARED TO
AS IT PUBLISHED ON 4/21/2025
This rest of this document includes forecasts for FY 2025-26, starting with the FY 2020-21 Proposed Budget

forecast when FY 2025-26 was first forecasted. The forecast is updated periodically as the base, economy, and
other factors evolve. The table on page X shows the variance between the FY 2025-26 Forecast (published on
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4/22/2024) and the FY 2025-26 Proposed Budget (published on 4/21/2025). The assumptions for the FY 2025-
26 Forecast (published on 4/22/2024) and the FY 2025-26 Proposed (published on 4/21/2025) can be located
on pages B and Y of this document, as well as in the Adopted FY 2024-25 and Proposed FY 2025-26 budgets.

Below is the list of significant variances in Revenue and Expenditure estimates:
Row 8 — Column E - Licenses and Permits: $2.4 million variance.

The 52.4 million Waste hauler Encroachment fee was categorized under Town Services in the Column C
Forecast. Staff recategorized the estimated proceeds under Licenses and Permits in the Column D Forecast.

Row 10 — Column E — Town Services: ($1.1) million variance.

Considering the recategorization above, the Town Services increased by $1.3 million. The increase includes
$647,000 development-related pass-through activities, $255,000 increase for the Monte Sereno Police Services
Contract, $318,000 increased engineering services revenue, $46,000 increases for School Resource Officer
support from the School Districts.

Row 13 — Column E — Other Sources: $0.7 million variance.

Since all Measure G Revenue is programmed to provide for public safety services, the pass-through tracking
revenue is characterized as other revenue. In the Column C Forecast, only half of the Measure G revenue (50.6
million) was characterized as Other sources, and the entire proceeds are characterized as Other sources in the
Column D Forecast.

Row 18 — Column E — Salaries: $1.6 million variance.

Column C Forecast assumes 2% salary increases for TEA, AFSCME, Confidential, Management, and Temporary
employees. The actual increase, as estimated in Column D Forecast for TEA, ASCME, Confidential,
Management, and Temporary employees, was 5% in FY 2024-25, 3% in FY 2025-26, and 4% in FY 2024-25 and
FY 2025-26 for AFSCMIE. In addition, there were equity adjustments for certain job classes that were not
included in the Column C Forecast.

Row 20 — Column E — CalPERS Benefits: $0.8 million variance.

CalPERS rates are based on actual payroll, so increased salaries will cause increased CalPERS contributions. In
addition, while the Miscellaneous Group rates remained relatively flat, growing from 29.6% (Column C
Forecast) to 30.02% (Column D Forecast), the Classic Safety Group required contribution changed from 98.74%
(Column C Forecast) to 109.09% (Column D Forecast), and the Classic Safety Management Group estimated
contribution changed 101.74% (Column C Forecast) to 112.09% (Column D Forecast)

Row 24 — Column E — Operating Expenditures: $2.03 million variance.

Operating expenditures experience inflationary factors as well. The prior year assumed a 3% increases;
however, certain services and product prices increased by more than 3%. The variance is added up from many
different items:
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e This item shows half of the Measure G Expenditure under Row 31 — Column C in the Column C
Forecast, while it is included in the Operating Expenditures in Column D Forecast. Measure G
Fund is a subfund in General Fund, and all proceeds are expended in a given year and part of the
operating expenditures.

e The following increases listed as an example in this category that contribute to the difference
between the two forecast: 5647,000 development related pass through activities, $215,000 in
legal services, $190,000 special studies, 5150,000 temporary employee services, 127,000 in
engineering services; 570,000 miscellaneous services and repairs,554,000 in street
closures, 553,000 street sweeping services, 550,000 in tree trimming services, $37,000 townwide
meetings and events, 30,000 in auto parts, 527,000 software licenses,
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Account

Revenue Category

FY 2025-26
Forecast

Published
4/22/2024

FY 2025-26
Proposed
Budget
Published
4/21/2025

Variance

4100 Property Tax $ $ $  (0.10)
4110 VLF Backfill Property Tax 53 54 0.10
4200 Sales & Use Tax 6.7 6.6 (0.16)
4200 Measure G District Sales Tax 1.3 1.2 (0.04)
4250 Franchise Fees 11 1.0 (0.10)
4251 Transient Occupancy Tax 24 24 -
4400 Business License Tax 25 2.4 (0.10)
4400 Licenses & Permits 3.0 54 2.40
4500 Intergovernmental 0.9 0.8 (0.10)
4600 Town Services 6.7 5.6 (1.10)
4700 Fines & Forfeitures 0.3 0.3 -
4800 Interest 14 14 -
4850 Other Sources 31 3.8 0.70
4900 Fund Transfers In 0.6 0.6 -
TOTAL OPERATING REVENUES & TRANSFERS $ 56.6 | $ 581 |% 1.50
Use of Capital/Special Projects Reserve $ 11($ -
Use of Measure G Sales Tax - Operating - -
Use of Pension/ OPEB Reserve - -
Use of OPEB Trust - =
Use of Property Surplus Reserve - -
Use of Measure G Reserve - -
ARPAReplacement Revenue - =
Use of Council Priorites - Economic Recovery - -
TOTAL REVENUES, TRANSFERS, AND USE OF RESERVES* $ 577 $ 58.1
_ Froozsize 1202526 .
Account Expenditure Category Proposed Variance
Forecast
Budget
5110 Salary $ 238 $ 254 % 1.63
Overtime 0.7 0.7 0.01
5120 CalPERSBenefits 9.1 9.9 0.81
5200 All Cther Benefits 6.1 6.3 0.13
4.6% Salary and Benefits Savings (1.8) (2.9) (0.12)
6211 OPEB Pay as You Go 19 21 0.24
6000 Operating Eqenditures 8.3 10.3 2.03
7200 Grants & Awards 0.2 0.4 0.19
7400 Utilities 0.7 0.7 (0.01)
8060 Internal Service Charges 5.2 5.0 (0.19)
8900 Debt Service 21 2.1 -
TOTAL OPERATING EXPENDITURES $ 56.2 | $ 610 | $ 4.72
GASB45 Retiree Medical Actuarial - -
Additional Discretionary Payment - Pension 0.4 0.4
TOTAL OPERATING & DISCRETIONARY EXPENDI TURES $ 56.6 | $ 61.4
Capital Transfers Out to GFAR $ 11($ =
1/2 of Measure G Proceeds to Capital 0.6 -
AMOUNTS AVAILABLE FOR RESERVE ALLOCATIONS
Allocate to ERAFRisk Reserve 0.8 -
Allocate to Pension Trust 04 0.4
TOTAL EXPENDITURES & RESERVEALLOCATIONS* $ 59.5 61.8
&S NETREVENUES, TRANSFERS N, USEOF RESERVES LEsS —— [RRENE) I
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FY 2025-26 FORECAST- PUBLISHED 4-21-2025 (HISTORICAL DETAIL ADDED ON 4/25/2025 TO
PUBLICATION)

General Fund 5-Year Forecast
(in S million)

Revenue Category FY 2023-24 F: d?i;;ﬁs FY 2024-25 it{fgf::eilﬁ FY 2026-27 FY 2027-28 FY 2028-29 FY 2029-30 FY 2030-31
Actuals Estimates Forecast Fore cast Fore cast Forecast Forecast
Budget Budget
Property Tax 5 182 |5 193 | % 202 |8 00|85 212 5 222|8 23.1|5 2405 29|85 25.9
VLF Backfill Property Tax 4.6 49 5.0 5.1 5.4 5.7 5.9 6.2 6.5 6.9
Sales & Use Tax 7.3 6.8 6.6 6.4 6.6 6.6 6.8 7.0 7.0 71
Measure G District Sales Tax 13 13 13 1.3 12 13 13 1.3 14 14
Franchise Fees 31 25 1.0 1.0 1.0 11 11 1.1 1.2 1.2
Transient Occupancy Tax 2.2 24 23 23 2.4 24 24 2.4 24 24
Business License Tax 24 15 24 28 2.4 25 25 2.6 2.7 2.8
Licenses & Permits 3.3 4.0 5.8 6.1 5.4 5.5 5.6 5.7 5.8 59
Intergove mmental 16 12 11 12 0.8 10 11 1.1 11 11
Town Services 4.6 5.9 4.7 5.0 5.6 4.8 4.9 5.1 5.2 5.3
Fines & Forfeitures 0.4 05 0.3 0.4 0.3 0.3 0.3 0.3 0.3 0.3
Interest 0.6 26 18 14 L4 11 1.0 0.7 0.6 1.0
OtherSources 8.1 5.0 4.1 4.7 3.8 3.7 3.8 3.9 2.7 2.6
Fund Transfers In 0.5 0.6 0.6 0.6 0.6 0.6 0.6 0.6 0.6 0.6
TOTALOPERATING REVENUES & S 58.4 | S 585 | S 57.2|§ 583 |8 581| 5§ 588 S 60.4| S 620 S 62485 64.5
Use of Capital/Spedal Projects S 245 165 375 21(5s - |5 - |5 - |5 - |5 - |5 -
Use of Measure G Sales Tax - - - 0.6 0.1 - - - - - -
Use of Pension/OPEB Reserve 0.3 03 - 0.3 - - - - - -
Use of Council Priorites - Economic - 15 - - - - - - - -
Use of Unassigned Fund Balance - - - - - -
TOTAL REVENUES, TRANSFERS, AND
USE OF RESERVES* 5 6L1|% 6L9 |5 615 | & 60.8 | 5 5815 588| 5 60.4| 5 620 | 5 624 | 5 64.5
5 FY 2023-24 A %024‘25 FY 2024-25 RIS FY 2026-27 FY 2027-28 FY 2028-29 FY 202930 FY 2030-31
Expenditure Category Adjusted ) Proposed
Actuals Estimates Forecast Fore cast Fore cast Forecast Forecast
Budget Budget
Salary 5 045 215|% 252§ 2265 2545 2685 274|585 2805 2855 2.2
Overtime L4 13 0.6 15 0.7 0.7 0.7 0.7 0.7 0.7
CalPERS Benefits 7.1 7.4 88 83 8.9 10.7 1.4 12.2 124 12.7
All Other Benefits 3.8 4.3 5.6 4.9 6.3 6.3 6.7 7.0 74 7.0
4.6% Salary and Benefits Savings - - (1.8) - (1.9)] (2.0 (21) (2.2) (2.3) (2.3)
OPEB Pay as You Go 15 16 1.7 2.0 21 22 2.3 2.4 2.5 2.6
Operating Expenditures 1.7 9.8 10.2 9.8 10.3 5.9 10.0 10.4 10.5 10.9
Grants & Awards 0.6 0.7 0.7 0.7 0.4 0.3 0.3 0.4 0.4 0.4
Utilities 0.6 0.7 0.7 0.7 0.7 0.7 0.8 0.8 0.8 0.8
Intemnal Service Charges 26 32 a4 41 5.0 5.3 5.7 5.9 6.1 6.4
DebtService 20 21 21 21 21 21 21 2.1 0.8 0.8
TOTALOPERATING EXPENDITU RES 5 5.8 |5 529 | % 582 | & 56.7 6LO| & 63.0| 5 65.3| 5 67.7 | 5 6795 65.3
Pension 0.7 07 04 0.7 0.4 0.4 04 0.4 0.4 04
TOTALOPERATING &
DISCRETIONARY EXPEN DITURES 5 525 % 536 | % 586 |6 574 | § 6L4| 5 634 % 65.7| 5 681 % 6835 9.7
Capital Transfers Outto GFAR s 248 168§ L1|$§ 118§ - | s - |8 - |8 -8 - |8 -
Transfer to General Liability - 04 - 01 - - - - - -
GASB 65 06 - - = - - - - -
Fixed Assets/ Equipment 01 0.5 0.9 - - - - - -
1/2 of Measure G Proceeds to Capital 0.6 07 0.6 0.6 - - - - - -
Allocate to ERAF Risk Reserve 0.7 07 - - - - - - - -
Allocate to Pension Trust 0.7 07 0.7 0.7 0.4 0.4 04 0.4 0.4 04
TOTALEXPENDITURES & RESERVE 56.2 | § 57.7 | 610 | § 60.8 6LE| 5 63.8| % 66.1] % 68.5| % 8.7 | % 70.1
NCI REVENULY , INANDTCRD N, UDC
OF RESERVES LESS EXPENDITURES,
TRANSFERS IN, AND RESERVE
ALLOCATIONS 29|% 42(% 05§ - (37 s (5.0 8 (5.7)] 8 (65)] $ (6.3)] 8 (5.6)
* Due to rounding of individual cate gories total revenues, expenditures, and reserve allocations may indude 50.1 million.
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Town of Los Gatos General Fund Historical Year-End Results
(in $ million)
Account [P — FY 2015/16 FY 2016/17 FY2017/18 FY2018/19 FY2019/20 FY 2020/21 FY 2021/22
Actuals Actuals Actuals Actuals Actuals Actuals Actuals
4100  Property Tax $ 108 $§ 115 $ 125 $ 136 $ 145 $ 158 S 169
4110  VLF Backfill Property Tax 3.0 3.2 3.4 3.7 3.9 4.1 4.2
4200  Sales & Use Tax 7.5 9.2 7.6 8.0 6.5 6.8 7.2
4200 Measure G District Sales Tax - - - 0.2 1.0 1.1 1.3
4250  Franchise Fees 2.3 2.4 2.5 2.5 2.5 2.5 2.8
4251  Transient Occupancy Tax 1.9 2.3 2.6 2.7 1.9 1.0 1.9
4400 Business License Tax 1.5 1.7 1.7 1.5 1.4 1.4 1.5
4400 Licenses & Permits 3.5 3.0 3.0 3.1 2.7 3.1 4.8
4500  Intergovernmental 1.0 0.9 1.0 0.9 1.0 1.6 1.3
4600  Town Services 4.0 33 4.4 4.4 4.4 4.6 5.3
4700 Fines & Forfeitures 0.9 0.9 0.7 0.5 0.3 0.1 0.3
4800  Interest 0.6 0.2 0.2 1.4 2.2 0.1 (1.4)
4850  Other Sources 2.3 4.3 3.2 4.6 2.7 3.7 7.0
4900 Fund Transfers In 2.4 0.3 0.8 1.6 0.6 0.7 0.6
TOTAL OPERATING REVENUES & TRANSFERS* S 417 $ 432 S 436 S 487 S 456 S 466 S 53.7
Capital - 1.4 3.2 2.8 8.0 3.4 0.6
Use of Pension/OPEB Reserve - - - - - 4.5 0.3
Use of Property Surplus Reserve - - - - - - 1.2
Use of Almond Grove Reserve - 5.9 - - - - -
Use of Measure G Reserve - - - - - - 1.1
TOTAL REVENUES, TRANSFERS, AND USE OF RESERVES $ 417 $ 505 $ 468 $ 515 $ 536 $ 545 $  56.9
Account Expenditure Category FY 2015/16 FY 2016/17 FY2017/18 FY2018/19 FY 2019/20 FY 2020/21 2021/22
Actuals Actuals Actuals Actuals Actuals Actuals Actuals
5110  Salary 14.5 14.8 16.0 17.9 19.3 20.2 20.0
5120  CalPERS Benefits 3.6 3.9 4.3 53 6.1 6.4 6.5
5200  All Other Benefits 3.2 3.2 33 3.6 3.6 3.7 3.7
6211  OPEB Payas You Go 0.9 1.0 1.1 1.2 1.2 1.3 1.4
6000 Operating Expenditures 4.7 4.8 5.0 5.6 5.1 5.7 10.4
7200  Grants & Awards 0.7 0.2 0.2 0.3 0.3 0.3 1.8
7400  Utilities 0.4 0.6 0.5 0.5 0.5 0.6 0.6
8060 Internal Service Charges 3.5 3.6 3.9 2.5 2.2 2.3 2.6
8900  Debt Service 1.9 1.9 1.9 1.9 1.9 2.0 2.1
TOTAL OPERATING EXPENDITURES S 336 $ 340 $ 362 S 388 S 402 S 424 S 490
GASB 45 Retiree Medical Actuarial 1.5 2.6 1.6 1.1 1.1 0.6 0.1
Additional Discretionary Payment - Pension - - - - - 5.6 0.7
TOTAL OPERATING & DISCRETIONARY EXPENDITURES $ 351 $ 366 $ 378 § 399 $§ 413 S 486 S 4938
Capital Transfers Out to GFAR 0.5 7.3 2.6 2.3 7.0 3.4 1.2
Operating Tranfer Out 0.1 - 0.6 0.5 1.1 - -
1/2 of Measure G Proceeds to Capital - - - - - - 0.7
Fixed Assets/ Equipment 0.4 - - - 0.1 - -
Fund - - 1.2 3.6 0.4 - -
AMOUNTS AVAILABLE FOR RESERVE ALLOCATIONS $ 56 $ 66 $ 46 $ 52 S 37 $ 25 S 59
Allocate to Almond Grove Reserve 2.5 - - - - - -
Stabilization/Catastrophic - - - - - 0.1 1.1
Allocate to Compensated Absences - - - - - 0.1 (0.2)
Allocate to Market Fluctuations Reserve 0.3 0.3 - - 1.2 - (0.4)
Allocate to CalPERS/Pension Reserve - 1.8 - - - 0.3 0.3
Allocate to Measure G Reserve - - - - 1.2 - -
Allocate to VM & Stores Surplus Reserve - - - 1.0 - - -
Allocate to Authorized Carryforwards 0.1 - - - - - 0.03
Sales Tax Prior - Year Adjusments - 0.4 - - - - -
Allocate to Property Surplus Reserve - - - 1.9 - 1.2 -
TOTAL EXPENDITURES & RESERVE ALLOCATIONS S 390 $ 464 S 422 S 492 $ 522 S 537 S 522
NET REVENUES RESERVE TRANSFERS LESS EXPENDITURES &
RESERVE ALLOCATIONS FOR FINAL ALLOCATION AFTER YEAR
END CLOSE $ 27 $ 41 $ 46 S 23 S 14 S 08 S 47
* Due to rounding of individual categories Total Expenditures and Reserve Allocations may include $0.1 million.
General Fund (111) Historical presentaion does not include Pension Trusts activities.
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REVENUE BASELINE AND PROJECTION FACTORS (PROPOSED FY 2025-25 BUDGET - PUBLISHED 4/21/2025)

FY 2026-27
Forecast

FY 2027-28
Forecast

FY 2028-29

FY 2029-30
Forecast

FY 2030-31
Forecast

Type of
FY 2025-26
Revenue Base
. . Budget
Line Estimate
Property Tax
SCC Assessor
Office 5.29%
February 2025
Report and Net Taxable
HdL Coren Value Change
and Cone
April 2025
Forecast
VLF Backfill 5.25%
HdL Coren
and Cone Net Taxable
April 2025 Value Change
Forecast
Other
Property Tax
SCC Assessor 3.0%
Office
February 2025
Report
ERAF
SCC Assessor $3,220,000
Office March
2025
Notification
MuniServices
January 2025
Sales Tax
Most Likely
Estimates

MuniServices

Sales Tax - January 2025
Measure G Most Likely
Estimates
Franchise Fee
Current
Current baseline set by
baseline set FY 2024-25
by FY 2024-25 Year-End
Year-End Estimates
Estimates

5.42%

Net Taxable
Value Change

5.41%

Net Taxable
Value Change

3.0%

$3,220,000

MuniServices
January
2025

Most Likely
Estimates

MuniServices
January
2025

Most Likely
Estimates

3%

4.89%

Net Taxable
Value Change

4.90%

Net Taxable
Value Change

3.0%

$3,220,000

MuniServices
January
2025

Most Likely
Estimates

MuniServices
January
2025

Most Likely
Estimates

3%

26

Net Taxable
Value Change

Net Taxable
Value Change

$3,220,000

MuniServices

Most Likely

MuniServices

Most Likely

4.89% 4.89%

Net Taxable Net Taxable
Value Change Value Change

4.89% 4.89%

Net Taxable Net Taxable
Value Change Value Change

3.0% 3.0%

$3,220,000 $3,220,000

MuniServices MuniServices

January January
2025 2025
Most Likely Most Likely
Estimates Estimates

MuniServices MuniServices

January January
2025 2025
Most Likely Most Likely
Estimates Estimates
3% 3%
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Type of Revenue

Base Line
Estimates

Transient
Occupancy Tax
Current baseline
set by FY 2024-
25 Year-End
Estimates
Business License
Tax
Current baseline
set by FY 2024-
25 Year-End
Estimates
License &
Permits
Current baseline
set by FY 2024-
25 Year-End
Estimates
Town Services
Current baseline
set by FY 2024-
25 Year-End
Estimates
Fine &
Forfeitures
Current baseline
set by FY 2024-
25 Year-End
Estimates
Interest
Varies, based on
Portfolio

Other Sources
Current baseline
set by FY 2024-
25 Year-End
Estimates

FY 2025-26
Budget

3%

2%

3%

3%

1%

Weighted
Portfolio Yield
3.64%

Varies

FY 2026-27
Forecast

3%

2%

3%

3%

Varies

Weighted
Portfolio Yield
3.56%

Varies

FY 2027-28
Forecast

0%

2%

3%

0%

Varies

Weighted
Portfolio Yield
3.45%

Varies

27

FY 2028-29
Forecast

0%

2%

3%

3%

Varies

Weighted
Portfolio Yield
3.36%

Varies

FY 2029-30
Forecast

0%

2%

3%

3%

Varies

Weighted
Portfolio Yield
3.30%

Varies

FY 2030-31
Forecast

0%

2%

3%

3%

Varies

Weighted
Portfolio Yield
3.30%

Varies
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EXPENDITURE BASELINE AND PROJECTION FACTORS (PROPOSED FY 2025-26 BUDGET - PUBLISHED 4/21/2025)

Beginning in FY 2020-21, the Town is budgeting salaries at the actual salary plus a one-step increase. 68% of the workforce
is already at top step or one step below top step. In the Five-Year Forecast, positions are forecasted at the actual rate of
pay including salaries and benefits as of March 1, 2025 and rate is increasing in the actual anniversary date. The FY 2025-
26 Budget and the FY 2026-27 — FY 30-31 Forecast includes 4.6% vacancy savings.

Type of FY 2025-26 FY 2026-27 FY 2027-28  FY 2028-29 FY 2029-30 FY 2030-31

Expenditure Budget Forecast Forecast Forecast Forecast Forecast

Salaries (TEA,

3% 3% 2% 2% 2% 2%
Conf, Temp)*
Salaries (POA)* 5% 1% 2% 2% 2% 2%
Salaries
4% 4% 2% 2% 2% 2%
(AFSCME)*
Salaries
3% 3% 2% 2% 2% 2%
(Management)*
Benefit -
. 7% 7% 7% 7% 7% 7%
Medical**
Vacancy Savings 4.6% 4.6% 4.6% 4.6% 4.6% 4.6%
Operating .
i Varies 3% 3% 3% 3% 3%
Expenditures***
Grants & Awards 0% 0% 0% 0% 0% 0%
Utilities*** Varies 3% 3% 3% 3% 3%
Based on Based on Based on Based on Based on Based on
. operating operating operating operating operating operating
Internal Service
cost and cost and cost and cost and cost and cost and
Charges***
scheduled scheduled scheduled scheduled scheduled scheduled
replacement replacement replacement replacement replacement replacement
Debt Service Debt Service Schedules

*Salary increases are based on actual step increases and approved Memoranda of Understanding with the bargaining units
**Benefit increase estimates are provided by CalPERS/Public Employees’ Medical and Hospital Care Act (PEMHCA).

***Based on historical trends.
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The Town’s required employer contribution rate estimates were developed using data provided by each plan’s most recent
CalPERS actuarial valuation. The employer contribution rates reflect percentages of covered payroll. Forecasted rates for
FY 2055-26 and subsequent years are based on the most recent CalPERS actuarial valuation Reports as adjusted by the
impact related to the FY 2022-23 CalPERS 5.8% investment return and forecasted payroll.

Type of FY 2025-26 FY 2026-27 FY 2027-28 FY 2028-29 FY 2029-30 FY 2030-31

Expenditure Budget Forecast Forecast Forecast Forecast Forecast

Safety
POA

109.09% 109.92% 112.95% 121.16% 121.75% 124.52%

Safety
Management 112.09% 112.92% 115.95% 124.16% 124.75% 127.52%

POA

Safety . ) ) . ) )
POA - PEPRA 15.84% 14.96% 20.99% 21.74% 22.04% 25.76%

Miscellaneous
TEA/Confidential/ 30.02% 30.52% 30.82% 31.78% 31.92% 32.21%

Management

Miscellaneous
TEA/Confidential/
Management
PEPRA

Separate PEPRA 30.62% 29.65% 31.01% 32.28% 33.81% 34.49%
rate for
Miscellaneous has
not been
established yet by
CalPERS.

*Safety Classic Rate reflects 3% decrease in employer's contribution rate to reflect 3% contribution as negotiated with the
Town's POA during the collective bargaining process effective FY 2019-20.
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FY 2024-25 MID-YEAR REPORT AND FORECAST — PUBLISHED 2/7/2025

General Fund 5-Year Forecast
{in $ million)

A ?024_25 FY 2024-25 FY 2025-26 FY 2026-27 FY2027-28 FY 2028-29 FY 2029-30
Revenue Category Adjusted )
Estimates Forecast Forecast Forecast Forecast Forecast
Budget
Property Tax 5 19.3 | 5 202 (5 200 |5 206 | S 213 |5 205 228 |5 23.6
VLF Backfill Property Tax 4.9 5.0 5.1 5.3 5.5 5.8 6.0 6.2
Sales & Use Tax 6.8 6.6 6.4 6.6 6.6 6.8 7.0 7.0
Measure G District Sales Tax 1.3 1.3 1.3 1.2 1.3 1.3 1.3 1.4
Franchise Fees 2.5 1.0 1.0 1.0 11 11 11 1.2
Transient Occupancy Tax 24 2.3 2.3 24 2.5 2.5 2.6 2.7
Business License Tax 1.5 24 2.8 2.5 2.6 2.6 2.7 2.8
Licenses & Permits 3.3 3.5 3.5 3.1 3.2 3.2 3.3 3.4
Intergovernmental 1.2 11 11 0.8 0.9 0.9 0.9 0.9
Town Services 6.6 7.0 7.3 6.6 6.7 6.8 6.9 7.0
Fines & Forfeitures 0.5 0.3 0.3 0.3 0.3 0.3 0.3 0.3
Interest 2.6 1.8 1.4 1.0 1.0 1.0 0.7 0.7
Other Sources 5.0 4.1 4.6 3.1 3.1 3.2 3.2 2.0
Fund Transfers In 0.6 0.6 0.6 0.6 0.6 0.6 0.6 0.6
TOTAL OPERATING REVENUES E TRANSFERS 5 585 | 5 57.2 |5 57.7| 5 551 | 5 56.7 | 5 58.1 |5 594 | 5 59.8
Use of Capital/Special Projects Reserve S 1.6 |5 2705 2705 115 115 115 115 1.1
Use of Measure G Sales Tax - Operating - 0.6 0.6 - - - - -
Use of Pension/OPEB Reserve 0.3 - 0.3 - - - - -
Use of Council Priorites - Economic Recovery 1.5 - - - - - - -
TOTAL REVENUES, TRANSFERS, AND USE OF
RESERVES™* 5 619 | 5 60.5 | 5 613 | 5 56.2 | 5 57.8 | 5 59.2 | 5 60.5 | S 60.9
FY 2024-25
. FY 2023-24 . FY 2024-25 FY 2026-27 FY 2027-28 FY 2029-30
Expenditure Category Adjusted )
Actuals Estimates Forecast Forecast Forecast
Budget
Salary 5 215 | 5 252 |5 226 |5 260 | 5 272 |5 277 | 5 283 |5 28.9
Overtime 1.3 0.6 1.5 0.6 0.7 0.7 0.7 0.7
CalPERS Benefits 74 8.8 8.3 9.5 10.7 10.9 11.9 12.1
All Other Benefits 4.3 5.6 4.9 6.0 6.3 6.5 6.6 6.8
4.6% Salary and Benefits Savings - (1.8) - (1.9) (2.1) (2.1) (2.2) (2.2)
OPEB Pay as You Go 1.6 1.7 2.0 2.3 24 2.5 2.6 2.7
Operating Expenditures 9.8 9.2 8.8 8.2 8.5 8.6 9.0 9.1
Grants & Awards 0.7 0.7 0.7 0.3 0.3 0.3 0.3 0.3
Utilities 0.7 0.7 0.7 0.7 0.7 0.8 0.8 0.8
Internal Service Charges 3.2 1.4 1.1 4.7 4.9 5.1 5.3 5.5
Debt Service 2.1 2.1 2.1 2.1 2.1 2.1 2.1 0.8
TOTAL OPERATING EXPENDITURES 5 529 | 5 57.2 |5 55.7 | 5 585 | 5 617 | 5 62.9 | 5 65.3 | S 65.5
Additional Discretionary Payment - Pension 0.7 0.4 0.7 0.4 0.4 0.4 0.4 0.4
TOTAL OPERATING & DISCRETIONARY
EXPENDITURES 5 536 | 5 57.6 | 5 56.4 | 5 589 |5 62.1 |5 63.3 | 5 65.7 | S 65.9
Capital Transfers Outto GFAR S 1.6 |5 115 115 115 115 115 115 1.1
Transfer to General Liability 0.4 - - - - - - -
GASB 65 0.6 - - - - - - -
Fixed Assets/ Equipment 0.1 0.5 0.9 - - - - -
1/2 of Measure G Proceeds to Capital 0.7 0.6 0.6 0.6 0.6 0.6 0.7 0.7
Allocate to ERAF Risk Reserve 0.7 0.8 0.8 0.8 0.8 0.8 0.8 0.8
Allocate to Pension Trust 0.7 0.4 0.7 0.4 0.4 0.4 0.4 0.4

TOTAL EXPENDITURES & RESERVE ALLOCATIONS* | S 57.7 | S 60.5 | S 60.5 | S 618 | $ 65.0 | $ 66.2 | S 68.7 | S 68.9

MNET REVENUES , TRANSFERS IN, USE OF RESERVES

LES5 EXPENDITURES, TRANSFERS IN, AND RESERVE

ALLOCATIONS 5 428 - s 0.8]$% (5.6)] $ (7.2)| $ (7.0) $ (8.2)| $ (8.0}

* Due to rounding of individual categories total revenues, expenditures, and reserve allocations may include $0.1 million.
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REVENUE BASELINE AND PROJECTION FACTORS (FY 2024-25 MID-YEAR REPORT AND FORECAST — PUBLISHED

2/7/2025)

Type-of-

Revenuesx

FY-2024-25¢
Estimates|
Baselinel

FY-2025-26¢
Forecasti

FY-2026-27<
Forecasti

FY-2027-28<
Forecasti

FY-2028-29¢«
Forecasti

FY-2029-30¢«
Forecasti

Property-
Tax/VLF-
Backfilld

Motor-

Vehicle-
License-in-
Lieu-(VLF)x

ERAFH

Sales-TaxH

Sales-Tax--
Measure-GH

Franchise-Feel

Transient-
Occupancy-
TaxH

Business:
License-TaxH

License-&-
PermitsH

Current-
baseline'set:by:
SCC-Assessor-
Office:February:
2025-reportd
Current:-
baseline'setby:
SCC-Assessor:
Office:February:
2025-reportH
Current-
baseline-set:
100%:-of-SCC-
Assessor-Office-
February-2024-
Update:
Reserving:30%:
to-ERAF-Risk-
Reserve'H
MuniServices'Y MuniServices-

4.1%x

4.1%x

$1.83'millionx

4,1%x

4.1%Hx

$1.83-milliont

MuniServices-q

4.1%H

4.1%x

$1.83'millionx

4,1%x

4.1%Hx

$1.83-milliont

4,1%x

4.1%x

$1.83-millionn

MuniServices'Y MuniServices-Y MuniServices-Jc

January:20259 January-20259
Most-Likely: Most:Likely:
Estimates-H EstimatesH
MuniServices'Y MuniServices-
January:20259 January:20259
Most:Likely- Most:Likely:
EstimatesH EstimatesH
Current-
baseline'set'by:

FY2024-25- 3%
EstimatesH

Current:-
baseline'set-by- 2%
FY:2024-259]

EstimatesH

Current-
baseline:setby:

FY-2024-25- 3%
EstimatesH

Current-
baseline'set:by:

FY-2024-25- 37H
EstimatesH

January-20259
Most:Likely-
EstimatesH

January-20259]
Most:Likely-
EstimatesH

3%H

2%Hx

3%H

3%H

31

el et B e AR b P L e e e B e L e e Bt L e B et

January-:20259 January-:20259 January-20259]
Most:Likely- Most:Likely: Most:Likely-
Estimates:H Estimates:H Estimates-H
MuniServices'Y MuniServices-Y MuniServices-JC
January-:20259] January:20259 January-20259
Most:Likely- Most:Likely- Most:Likely-
EstimatesH EstimatesH EstimatesH
@
3%H 3%H 3%H
@
2%Hx 2%H 2%H
o
3%H 3%Hx 3%H
o
3%H 3%H 3%H
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Type-of-

RevenuesH

FY-2024-25¢
Estimates|
Baselinel

FY-2025-26¢
Forecasti

FY-2026-27¢
ForecastH

FY-2027-28¢
ForecastH

FY-2028-29¢
ForecastH

Town-
ServicesH

Fine-&-
Forfeiturest

Yield-to-
Maturity-
AssumptionsH

Other-SourcesH

=& -4 -4

Current:

baseline'set-by:

FY-2024-25-
EstimatesH
Current:

baseline'set-by:

FY-2024-25-
EstimatesHn
Current:

baseline'set-by:

FY-2024-25-
Actualsx
Current:

baseline'set-by:

FY-2024-25-
EstimatesH

3%H

VariesH

3.51%Hx

VariesH

3%H

VariesH

3.45%Hu

VariesH
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3%H

VariesH

3.37%HX

VariesH

3%H

VariesH

3.31%HX

VariesH

FY-2029-30¢
Forecasti
o
3%H

o
VariesH

o
3.28%H

o
VariesH
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EXPENDITURE BASELINE AND PROJECTION FACTORS (FY 2024-25 MID-YEAR REPORT AND FORECAST —
PUBLISHED 2/7/2025)

Beginning in FY 2020-21, the Town started budgeting salaries at the actual salary plus a one-step increase. In the Five-
Year Forecast, positions are forecasted at the actual rate of pay including salaries and benefits as of December 31, 2024.
Beginning FY 2023-24 the total salaries and benefits budget includes 4.6% vacancy factor.

Type-of- FY-2024-25¢ FY-2025-26¢ FY-2026-27< FY-2027-28¢ FY-2028-29<¢ FY-2029-30¢
ExpendituresH Budget Forecasti Forecasti Forecasti Forecasti Forecasti
Salaries*(TEA)X 5%H 3%H 3%H 2%H 2%H 2%H

o]
Salaries-*(POA)H 6.5%H 5%H 4%H 2%Hu 2%H 2%H
Salaries*(AFSCME S
ataries {n W o 4% A% 2% 2% 2%

Salaries-*- a

(Management,-
] . 5%H 3%H 3%H 2%H 2%H 2%H
Confidential,-
Temp)H
Benefit--- s
aQ, a, aQ, 0, a,
Ry A% 4% A% A% A% A%
Operating- o o a
Expenditures*** 3%H 3%H 3%H 3%H 3%H 3%H
o]
Grants-&-Awardsit 0%H 0%H 0%H 0%H 0%H 0%H
o]
Utilities***H VariesH 3%H 3%H 3%H 3%H 3%H
Workers-:Comp- EEEERGT .
P brojected: 3% 3% 3% 3% 3%
Chargesit
payrollx
Based-on- o
G I-Liability-
e L B e 3%H 3%x 3% 3%K 3%x
Chargesit
payrollx
Based-on- Based-on: Based-on: Based-on- Based-on- Based-on: ©
Other-Internal- operating: operating: operating: operating: operating: operating:

Service- cost-and: cost-and: cost-and- cost-and- cost-and: cost-and:

Charges***H scheduled: scheduled- scheduled: scheduled- scheduled: scheduled-
replacementd replacementH replacementd replacementd replacementd replacementr
Debt-ServiceH Debt-Service:SchedulesH =

*Salary-increases-are-based-on-actual-step-increases-and-approved-Memoranda-of-Understanding-with-the-bargaining-
units-from-FY-2024-25-through-FY-2026-27.-Beyond-FY-2027-28 the-assumption-is-2%-per-year-cost-of living-adjustment.q
**.Benefit-increase-estimates-are-provided-by-CalPERS/Public-Employees’-Medical-and-Hospital-Care-Act-(PEMHCA) T
***.Bgsed-on-historical-trends.
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The Town’s required employer contribution rate estimates were developed using data provided by each plan’s most recent
CalPERS actuarial valuation. The employer contribution rates reflect percentages of covered payroll. Rates shown for FY
2024-25 are actual rates as prescribed by CalPERS. Forecasted rates for FY 2025-26 and subsequent years are based on the
most recent CalPERS actuarial valuation Reports as adjusted by the impact related to the FY 2022-23 CalPERS 6.1%
investment return and forecasted payroll.

Beginning in FY 2021-22, the estimates of employer contributions were credited with an anticipated reductions associated
with the approximate $4.8 million additional discretionary payment (ADP) toward the 2016 unfunded amortization base
paid off in October 2019 and the total of approximately $5.8 million in ADPs toward unfunded 2013 and 2015 amortization
bases that were paid off in FY 2020-21.

Ll

Type-of- FY-2024-25¢ FY-2025-26< FY-2026-27< FY-2027-28< FY-2028-29<¢ FY-2029-30< |e
ExpendituresH Budgeti ForecastH ForecastH ForecastH ForecastH ForecastHd

Safety-<
POAH

94.98%Hx 98.72%%x 102.27%x  106.14%H 115.00%x 117.32%x

Safety: o
Managementy ~ 97:98%%  101.72%%  105.27%k  109.14%%  118.00%  120.32%
POAKX

Safety~<

15.56%H 15.56%x 15.68%n 15.69%H 16.32%Hx 16.61%Hn
POA---PEPRAX

Miscellaneous< o
TEA/AFSCME/Con
fidential/-
Management}

30.62%H 29.65%x 31.01%Hn 32.28%H 33.81%Hx 34.49%n

Miscellaneous¢ o
TEA/AFSCME/Con
fidential/-
Management<'
PEPRAY

SeparatePEPRA.  30-62%H  29.65%  31.01%H  32.28%  33.81%n 34.49%H

rate-for:
Miscellaneous-has:
not:been:
established-yet-by:
CalPERS.H

Ll
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FY 2024-25 FORECAST- PUBLISHED 4-22-2024 FY 2024-25 PROPOSED BUDGET

General Fund 5-Year Forecast
(in $ million)

FY 2022/23 2 2_023/24 FY 2023/24 FY 2024/25 FY 2025/26 FY 2026/27 FY 2027/28 FY 2028/29 FY 2029/30
Revenue Category Adjusted )
Actuals Budget Estimates Budget Forecast Forecast Forecast Forecast Forecast
Property Tax $ 182 (S 190 $ 1901 $ 202 S 213 $ 25| 237 |$ 250 $ 26.5
VLF Backfill Property Tax 4.6 4.9 4.9 5.0 53 5.6 5.9 6.3 6.7
Sales & Use Tax 7.5 7.0 6.7 6.6 6.7 6.9 6.9 7.0 7.1
Measure G District Sales Tax 13 1.2 12 13 13 13 14 1.4 1.4
Franchise Fees 3.1 33 33 1.0 11 11 11 1.2 1.2
Transient Occupancy Tax 2.2 23 23 23 24 2.4 2.4 2.4 2.4
Business License Tax 2.4 2.4 2.4 24 2.5 2.6 2.6 2.7 2.8
Licenses & Permits 33 33 33 3.0 3.0 31 3.2 33 3.4
Intergovernmental 1.6 13 13 1.4 0.9 1.0 0.9 0.9 1.0
Town Services 4.6 4.6 5.0 7.0 6.7 6.8 7.0 7.2 7.4
Fines & Forfeitures 0.4 0.4 0.4 0.3 0.3 0.3 0.3 0.3 0.3
Interest 0.6 1.6 1.6 1.8 1.4 1.3 1.2 11 1.1
Other Sources 8.1 4.0 4.1 3.5 3.1 3.2 33 3.2 20
Fund Transfers In 0.5 0.6 0.6 0.6 0.6 0.6 0.6 0.6 0.6
TOTAL OPERATING REVENUES & TRANSFERS S 58.4|S 55.9 | $ 56.1|$ 56.4 | S 56.6 | $ 58.7|S 60.5| S 626 | S 63.9
Use of Capital/Special Projects Reserve S 248 16|$ 20|S 11($ 11($ 11($ 111§ 111(8$ 1.1
Use of Measure G Sales Tax - Operating - - - 0.6 - - - - -
Use of Pension/OPEB Reserve 0.3 0.3 0.3 - - - - - -
Use of Council Priorites - Economic Recovery - 1.5 1.5 - - - - - -
TOTAL REVENUES, TRANSFERS, AND USE OF
RESERVES* S 61.1|$ 59.3|$ 59.9|$ 58.1]$ 57.7 | S 59.8 | $ 616 | S 63.7 | S 65.0
FY 2023/24
. FY 2022/23 . FY 2023/24 FY 2024/25 FY 2025/26 FY 2026/27 FY 2027/28 FY 2028/29 FY 2029/30
Expenditure Category Adjusted )
Actuals Budget Estimates Budget Forecast Forecast Forecast Forecast Forecast
Salary $ 204 | S 213 | S 2191 $ 236|S 238|$ 245 |S 251 257|$ 26.2
Overtime 1.4 0.6 13 0.6 0.7 0.7 0.7 0.7 0.7
CalPERS Benefits 7.1 8.2 7.2 8.8 9.1 9.7 10.4 11.2 11.8
All Other Benefits 3.8 4.7 4.4 5.6 6.1 6.3 6.5 6.7 6.8
4.6% Salary and Benefits Savings - - - (1.8) (1.8) (1.9) (2.0) (2.0) (2.1)
OPEB Pay as You Go 1.5 1.6 1.6 1.7 19 2.0 2.0 2.0 2.0
Operating Expenditures 11.7 11.0 10.6 8.8 83 8.6 8.7 9.0 9.2
Grants & Awards 0.6 1.0 0.7 0.3 0.2 0.2 0.2 0.2 0.3
Utilities 0.6 0.7 0.7 0.7 0.7 0.8 0.8 0.8 0.8
Internal Service Charges 2.6 3.4 3.4 4.4 5.2 5.4 5.6 5.8 6.1
Debt Service 2.0 2.1 2.1 2.1 2.1 2.1 2.1 2.1 0.8
TOTAL OPERATING EXPENDITURES S 518 |$ 54.5 | $ 53.9|$ 54.8 | S 56.2 | $ 584 |$ 60.1|$ 62.2|$ 62.7
Additional Discretionary Payment - Pension 0.7 0.7 0.7 0.4 0.4 0.4 0.4 0.4 0.4
TOTAL OPERATING & DISCRETIONARY
EXPENDITURES S 525|$ 55.2 | $ 54.6 | S 55.2 | $ 56.6 | $ 58.8 | S 60.5 | $ 62.6 | S 63.1
Capital Transfers Out to GFAR S 24(S 16($ 16($ 11($ 11($ 11($ 11(s 11]$ 11
Transfer to General Liability - - 0.4 - - - - - -
1/2 of Measure G Proceeds to Capital 0.6 0.6 0.7 0.6 0.6 0.7 0.7 0.7 0.7
Allocate to ERAF Risk Reserve 0.7 0.7 0.7 0.8 0.8 0.8 0.8 0.8 0.8
Allocate to Pension Trust 0.7 0.7 0.7 0.4 0.4 0.4 0.4 0.4 0.4
TOTAL EXPENDITURES & RESERVE ALLOCATIONS* | $ 56.2 [ $ 58.8 [ $ 587 (8 581 (% 59.5[$ 61.8 [ $ 63.5([$ 65.6 [ $ 66.1
NET REVENUES , TRANSFERS IN, USE OF RESERVES
LESS EXPENDITURES, TRANSFERS IN, AND RESERVE
ALLOCATIONS 493 05]$ 118 - s (1.8)] $ (2.0)] $ (1.9)] $ (1.9)| $ (1.1)

* Due to rounding of individual categories total revenues, expenditures, and reserve allocations may include $0.1 million.
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Town of Los Gatos General Fund Historical Year-End Results
(in $ million)

FY 2015/16 FY2016/17 FY2017/18 FY2018/19 FY2019/20 FY 2020/21 FY 2021/22

aceant ResSusCattecl Actuals Actuals Actuals Actuals Actuals Actuals Actuals
4100  Property Tax $ 108 $ 115 $ 125 $ 136 S 145 S 158 $ 169
4110 VLF Backfill Property Tax 3.0 3.2 3.4 3.7 3.9 4.1 4.2
4200  Sales & Use Tax 7.5 9.2 7.6 8.0 6.5 6.8 7.2
4200  Measure G District Sales Tax - - - 0.2 1.0 11 13
4250  Franchise Fees 2.3 24 2.5 2.5 25 2.5 2.8
4251 Transient Occupancy Tax 1.9 2.3 2.6 2.7 1.9 1.0 1.9
4400  Business License Tax 1.5 1.7 1.7 1.5 1.4 1.4 1.5
4400  Licenses & Permits 3.5 3.0 3.0 3.1 2.7 3.1 4.8
4500  Intergovernmental 1.0 0.9 1.0 0.9 1.0 1.6 13
4600  Town Services 4.0 33 4.4 4.4 4.4 4.6 53
4700  Fines & Forfeitures 0.9 0.9 0.7 0.5 0.3 0.1 0.3
4800  Interest 0.6 0.2 0.2 1.4 2.2 0.1 (1.4)
4850  Other Sources 2.3 4.3 3.2 4.6 2.7 3.7 7.0
4900  Fund Transfers In 2.4 0.3 0.8 1.6 0.6 0.7 0.6
TOTAL OPERATING REVENUES & TRANSFERS* S 417 § 432 436 S 487 45.6 466 S 53.7
Capital - 1.4 3.2 2.8 8.0 3.4 0.6
Use of Pension/OPEB Reserve - - - - - 4.5 0.3
Use of Property Surplus Reserve - - - - - - 1.2

Use of AlImond Grove Reserve - 5.9 - - - - -
Use of Measure G Reserve - - - - - - 1.1
TOTAL REVENUES, TRANSFERS, AND USE OF RESERVES $ 41.7 $ 50.5 46.8 51.5 53.6 54.5 $ 56.9

Account Expenditure Category FY2015/16 FY2016/17 FY2017/18 FY2018/19 FY2019/20 FY2020/21 2021/22

Actuals Actuals Actuals Actuals Actuals Actuals Actuals
5110  Salary 14.5 14.8 16.0 17.9 19.3 20.2 20.0
5120  CalPERS Benefits 3.6 3.9 4.3 53 6.1 6.4 6.5
5200  All Other Benefits 3.2 3.2 33 3.6 3.6 3.7 3.7
6211 OPEB Pay as You Go 0.9 1.0 1.1 1.2 1.2 1.3 1.4
6000 Operating Expenditures 4.7 4.8 5.0 5.6 5.1 5.7 104
7200  Grants & Awards 0.7 0.2 0.2 0.3 0.3 0.3 1.8
7400  Utilities 0.4 0.6 0.5 0.5 0.5 0.6 0.6
8060 Internal Service Charges 3.5 3.6 3.9 2.5 2.2 2.3 2.6
8900  Debt Service 1.9 1.9 1.9 1.9 1.9 2.0 2.1
TOTAL OPERATING EXPENDITURES S 336 $ 340 36.2 38.8 S 402 424 S 49.0
GASB 45 Retiree Medical Actuarial 15 2.6 1.6 11 11 0.6 0.1
Additional Discretionary Payment - Pension - - - - - 5.6 0.7
TOTAL OPERATING & DISCRETIONARY EXPENDITURES $ 351 $ 366 37.8 39.9 41.3 486 S 498
Capital Transfers Out to GFAR 0.5 7.3 2.6 2.3 7.0 3.4 1.2

Operating Tranfer Out 0.1 - 0.6 0.5 1.1 - -
1/2 of Measure G Proceeds to Capital - - - - - - 0.7

Fixed Assets/ Equipment 0.4 - - - 0.1 - -

Fund - - 1.2 3.6 0.4 - -
AMOUNTS AVAILABLE FOR RESERVE ALLOCATIONS $ 56 $ 66 46 S 52 3.7 25 § 59

Allocate to Almond Grove Reserve 2.5 - - - - - -
Stabilization/Catastrophic - - - - - 0.1 1.1
Allocate to Compensated Absences - - - - - 0.1 (0.2)
Allocate to Market Fluctuations Reserve 0.3 0.3 - - 1.2 - (0.4)
Allocate to CalPERS/Pension Reserve - 1.8 - - - 0.3 0.3

Allocate to Measure G Reserve - - - - 1.2 - -

Allocate to VM & Stores Surplus Reserve - - - 1.0 - - -
Allocate to Authorized Carryforwards 0.1 - - - - - 0.03

Sales Tax Prior - Year Adjusments - 0.4 - - - - -

Allocate to Property Surplus Reserve - - - 1.9 - 1.2 -
TOTAL EXPENDITURES & RESERVE ALLOCATIONS $ 390 $§ 464 S 422 $§ 492 S 522 $§ 537 $§ 522

NET REVENUES RESERVE TRANSFERS LESS EXPENDITURES &
RESERVE ALLOCATIONS FOR FINAL ALLOCATION AFTER YEAR

END CLOSE S 27 S 41 $ 46 S 23 S 1.4 S 08 $ 4.7

* Due to rounding of individual categories Total Expenditures and Reserve Allocations may include $0.1 million.
General Fund (111) Historical presentaion does not include Pension Trusts activities.
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REVENUE BASELINE AND PROJECTION FACTORS (FY 2024-25 PROPOSED BUDGET — PUBLISHED 4/22/2024)

Type-of-
Revenue-Base-

il

FY2024/25¢ FY-2025/26¢<

Forecasti

Budgetxt

FY-2026/27¢
Forecasti

Line:EstimateXl

Property-Tax9

SCC-Assessor:
Office-
February-2024-

ReportH
VLF-Backfillq
SCC-Assessor:
Office-
February:-2024-
ReportH
Other-
Property-Tax"
SCC-Assessor:
Office-
February-2024-
ReportH
ERAF]
SCC-Assessor:
Office-March-
2024-
NotificationH

Sales-TaxH

Sales-Tax--
Measure-Gi

Franchise-Feef]
H

Encroachment-
Permit-Fee-
from-Waste-
Hauler-
Provider]

H

6.6%H 6.6%H 6.6%H
6.1%H 6.1%H 6.1%H
3.0%H 3.0%H 3.0%H
2,534,820
s-lr;cluc;in -1] $2,617,0001  $2,617,0009
30%10'8 Including:30%- Including:30%:
to-ReserveH to-Reserved
ReserveH

MuniServices: MuniServices:

MuniServices:

FY2027/28¢ FY2028/29¢ FY-2029/30¢
Forecasti Forecasti Forecasti
o]
6.6%x 6.6%xH 6.6%x
o
6.1%x 6.1%x 6.1%x
o}
3.0%Hx 3.0%H 3.0%H
o
$2,617,0009 $2,617,0009 $2,617,0009

Including:30%:
to'ReserveH

Including:30%:
to-Reserved

Including:30%:
to-Reserven
MuniServices: ©

MuniServices: MuniServices:

v ke bR it b e R an I e e b et Bl o e bt b et

March:20249 March:2024Y March-20249Y March:20249] March:2024Y March:20249]
Most:Likely-<  Most-Likely-< Most-Likely-¢  Most-Likely-«<  Most:Likely-  Most:-Likely-¢
EstimatesHd EstimatesH EstimatesHd EstimatesHd Estimatesnx EstimatesHd
MuniServices: MuniServices: MuniServices: MuniServices: MuniServices: MuniServices: O
March:20249 March:20249 March-:20249Y March:20249] March:2024Y March-20249]
Most-Likely<  Most-Likely-<' Most-Likely-<' Most-Likely-<' Most-Likely< Most-Likely-<
EstimatesH EstimatesHd EstimatesHd EstimatesHd Estimatesn EstimatesHd
Current: ol
baselineset-
by-FY-2023/24- 3%H 3%Hx 3%H 3%x 3%H
Year:End-
EstimatesH
Current: .
baseline'set:
by-FY-2023/24- 3%H 3%H 3%H 3%H 3%H
Year-End:
EstimatesH
1l
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Uipzas FY2024/25¢  FY-2025/26¢  FY-2026/27<  FY2027/28¢  FY2028/29¢  FY-2029/30¢

Revenue-Base:

] ) BudgetH ForecastH ForecastH ForecastH ForecastH ForecastH
Line-EstimatesH

Transient- @
Occupancy-Taxf|
Current-baseline-
set-by-FY-
2023/24-Year:
End:-Estimatest
Business-License- @
Tax¥]
Current-baseline-
set:-by-FY-
2023/24-Year:
End:-Estimatest
License-&:- o
Permits9]
Current-baseline:
set:-by-FY-
2023/24-Year:
End-Estimatest
Town-ServicesY] ol
Current-baseline:
set-by-FY- 3%x 3%x 0% 3%H 3%x 3%
2023/24-Year:
End-EstimatesH
Fine-&- o
Forfeituresq
Current-baseline-
set:by-FY-
2023/24-Year:
End-EstimatesH
Interest9]
Varies,-based-on-
Portfolio]
H
Other-Sources] o
Current-baseline:
set-by-FY- VariesH VariesH VariesH VariesH VariesH VariesH
2023/24-Year:
End-Estimatest

1

3% 3% 0% 0%Hn 0% 0%

2%H 2%H 2%H 2%H 2%H 2%H

3%n 3%n 3%n 3%n 3%n 3%n

1%H VariesH VariesH VariesH VariesH VariesH

Weighted- Weighted- Weighted- Weighted- Weighted- Weighted-
Portfolio-Yieldq] Portfolio-YieldY Portfolio-YieldY Portfolio-Yieldy Portfolio-Yieldq Portfolio-YieldY]
3.77%H 3.59%H 3.37%H 3.05%Hx 3.03%x 3.01%H
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EXPENDITURE BASELINE AND PROJECTION FACTORS (FY 2024-25 PROPOSED BUDGET — PUBLISHED 4/22/2024)
1
Beginning+in-FY-2020/21,-the-Town-is-budgeting-salaries-at-the-actual-salary-plus-a-one-step-increase.-71%-
of-the'workforce-is-already-at-top-step-or-one-step-below-top-step.::In-the:Five-Year:Forecast, positions:
are-forecasted: at: the- actual-rate- of- pay:including:salaries- and- benefits- as- of- April- 1, 2024- and-rate-is:

increasing-in-the-actual-anniversary-date.~The:FY:2024/25-Budget-and-the-FY:2025/26—FY-29/30-Forecast:
includes-4.6%-salary-savings.-q|

l
Type-of- FY2024/25¢ FY-2025/26¢ FY-2026/27< FY2027/28< FY2028/29¢ FY-2029/30¢
Expenditurel Budgeti ForecastH Forecasti Forecasti ForecastH Forecastit
Salaries {TEA, 0%k 2% 2%x 2% 2% e
Conf,-Temp)*Hd
o]
Salaries:(POA)*x 6.5%H 5%H 4%H 2%H 2%H 2%H
Salaries- o
0, 0, 0,
(AFSCME)*x 0%H 2%H 2%H 2%H 2%H 2%H
Salaries- o
0, 0, 0,
(Management)*s1 0%H 2%H 2%H 2%H 2%H 2%H
Benefit--- o
q, q, Q
y—— 7% 7% 7% 7% 7% 7%
o]
Salary-SavingsHt 4.6%-H 4.6%H 4.6%H 4.6%H 4.6%H 4.,6%H
Operating: ) o
Expenditures®**1t VariesH 3%H 3%H 3%H 3%H 3%H
o}
Grants-&-AwardsH 0%H 0%H 0%H 0%H 0%H 0%H
o]
Utilities™ **1 Variest 3%H 3%H 3%H 3%H 3%H
Based-on: Based-on: Based-on: Based-on: Based-on- Based-on: «
Internal-Service- operating: operating: operating: operating: operating: operating-
Charges***x costrand- cost-and- cost-and- costrand: cost-and- cost-and-
scheduled- scheduled- scheduled: scheduled- scheduled: scheduled-
replacement® replacement® replacementt replacementd replacementt replacementHr
Debt-ServiceH Debt:Service:Schedulesx .
1

*Salary-increases-are-based-on-actual-step-increases-and-approved-Memoranda-of-Understanding-with-the-
bargaining-units-6.5%-is-effective-from-4/1/2024.9

**Benefit-increase-estimates-are-provided-by-CalPERS/Public-Employees’-Medical-and-Hospital-Care-Act-
(PEMHCA).q

**¥*Based-on-historical-trends. ¥
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n
The Town's'required-employer-contribution-rate-estimates-were-developed-using-data:provided-by-each:

plan’s-most-recent-CalPERS-actuarial-valuation.:*The-employer-contribution-rates-reflect: percentages-of:
covered-payroll.--Forecasted-rates-for-FY-2024/25-and-subsequent-years-are-based-on-the-most-recent:
CalPERS-actuarial-valuation-Reports-as-adjusted- by the-impact-related-to-the:FY-2022/23-CalPERS-6.1%:
investment-return-and-forecasted-payroll.q|
1
Beginning-in-FY-2021/22,- the- estimates: of-employer- contributions- were- credited- with-an- anticipated:
reductions-associated-with-the-approximate:54.8-million-additional-discretionary-payment-(ADP)-toward-
the-2016-unfunded-amortization-base-paid-off-in-October-2019-and-thetotal-of-approximately-$5.8-million-
in'ADPs-toward-unfunded-2013-and-2015-amortization-bases-that-were-paid-off-in-FY-2020/21.-
1
Type-of- FY2024/25<¢ FY-2025/26< FY-2026/27< FY2027/28< FY2028/29< FY-2029/30< |e
Expendituret Budgetnt Forecasti Forecasti Forecastit Forecastit Forecasti

Safety-<
POAH

94.98%H 98.72%Hx 102.27%Hx 106.14%Hx 115.00%Hx 117.32%Hx

Safety- o
Management] 97.98%H 101.72%x 105.27%H 109.14%x 118.00%Hx 122.32%H
POAH
Safety-<

POA---PEPRAK

15.56%H 15.56%H 15.68%H 15.69%H 16.32%H 16.61%Hx

Miscellaneous< o
TEA/Confidential/- 30.62%H 29.65%H 31.01%H 32.28%H 33.81%H 34,49%H
ManagementH

Miscellaneous¢ o
TEA/Confidential /-
Management¢'
PEPRAY]

Separate-PEPRA- 30.62%H 29.65%H 31.01%x 32.28%n 33.81%H 34.49%Hn
rate-for-

Miscellaneous-has-
not-been:
established-yet-by:
CalPERS.H

‘ﬂ

*Safety- Classic- Rate- reflects- 3%- decrease- in-employer's- contribution- rate- to- reflect- 3%- contribution- as-
negotiated-with-the-Town's-POA-during-the-collective-bargaining-process-effective-FY-2019/20.9

1

1

1
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SUMMARY OF CHANGES FY 2024-25
FROM PROPOSED TO ADOPTED

Per Measure A, the Finance Commission received the Proposed FY 2023/24 Operating and Capital
Budgets 21 business days before May 16, 2023, which was the first meeting at which the Proposed
Budgets were considered by the Town Council. The Finance Commission held three public meetings
at which Commissioners discussed the Proposed Budgets and provided recommendations to the Town
Council per Measures A and G. On May 16, 2023, the Town Council conducted a public hearing to
discuss the proposed FY 2023/24 Operating and Capital Summary Budget and Proposed FY 2023/24
— 2027/28 Capital Improvement Program. The Town Council considered public testimony, discussed
both documents, considered the Finance Commission recommendations, and directed staff to bring
back the documents for final approval incorporating the Council recommendations.

The Town Council adopted a balanced budget on June 6, 2023. The Adopted Budget includes a 4.6%
vacancy factor, while Council directed that staff continue to hire for all vacant positions. The 4.6%
salary savings represents approximately $1.7 million projected saving that eliminates a need for Other
Post Employment Benefits (OPEB) Trust withdrawal. The Adopted Budget fully recognizes the
Educational Revenue Augmentation Fund (ERAF) proceeds for FY 2023/24. The Council programmed
70% of the estimated revenue and reserved 30% as the “at risk” amount until the lawsuit between the
State and the School Districts is resolved.

The following table represent the changes from the proposed budget to the adopted budget.
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2023/24 Estimated 2023/24
Proposed Budget Recommended
Budget Revision Budget
REVENUES
General Fund $54,130,896 S (914,326) (1) $ 53,216,570
Special Revenue Funds 542,380 - S 542,380
Internal Service Funds 4,947,389 - S 4,947,389
Capital Project Funds (does not include carryforwards) 8,547,920 - S 8,547,920
Successor Agency Funds 3,811,664 - S 3,811,664
TOTAL REVENUES $71,980,249 S (914,326) $ 71,065,923
OTHER FUNDING SOURCES
Designated One-Time Use of General Fund Reserves 2,361,000 S 33,000 2,394,000
TOTAL TOWN REVENUES & OTHER FUNDING SOURCES $74,341,249 $ (881,326) $ 73,459,923
TOTAL TOWN EXPENDITURES, TRANSFERS OUT & CARRYFORWARD APPROPRIATION
General Fund $56,101,896  $(1,586,649) (3) $ 54,515,247
Special Revenue Funds 469,381 (9,794) (4) 459,587
Internal Service Funds 6,132,798 - 6,132,798
Capital Project Funds (does not include carryforwards) 10,658,747 - (5) 10,658,747
Successor Agency Funds 3,801,021 (87) (6) 3,800,934
TOTAL TOWN EXPENDITURE & OTHER FUNDING USES $77,163,843  $(1,596,530) $ 75,567,313
GENERAL FUND SOURCE(USE) OF FUND BALANCES $ 390,000 $ 660,900 $ 1,095,323
OTHER FUNDS SOURCE(USE) OF FUND BALANCES (3,212,594) (3,202,713)
TOTAL SOURCE(USE) OF FUND BALANCES $(2,822,594) $ 715,204 $ (2,107,390)

(1) Additional General Fund Revenues
51,608,226 Decreases OPEB Trust Reimbursement for Retiree Medical
$660,900 Increases Additional ERAF Proceeds to Reserve At Risk
533,000 - Increase ARPA Replacement Pass Through Revenue - Tracking

(2) Designated One-Time Use of the General Fund Reserves during FY 2023/24
51,615,000 - Transfer to Capital Projects (GFAR)
$779,000 - ARPA Revenue Replacement Tracking

(3) General Fund Expenditures
51,663,649 - Decrease - 4.6% Salary Saving Factor
$11,000- Increase Project Based Boards and Commissions Support
$33,000 - Increase Chamber Agreement
$33,000 - Increase ARPA Replacement Pass Through Expenditure - Tracking

(4) Special Revenue Fund Expenditures
59,794 - Decrease - 4.6% Salary Saving Factor

(5) Capital Project Funds Expenditures

No Change in Total Expenditures, 535,000 transferred from the Lynn Avenue Pedestrian Path

Design Project (411-832-4510) to Emergency Preparedness Project (411-821-2012)

(6) Successor Agency Funds Expenditures
S87 - Decrease - 4.6% Salary Saving Factor

(7) Other Funds Source (Use) represents planned one-time uses of Internal Service Funds, Special Revenue
Funds, Trust Funds, and Capital Project Funds primary for infrastructure and equipment

investment.

Numbers may differ between exhibits due to rounding.

()

()

While the Adopted Budget document reflects all of the approved changes, the Town Manager
Transmittal Letter dated April 17, 2023 represents the proposed FY 2023/24 Operating and Capital
Budgets as it was submitted on April 17, 2023. The five-year forecast on the following page has been
updated to reflect the adjustments to revenues and expenditures in the FY 2023/24 Adopted Budget.
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FY 2022/23 FY 2023/24
o | e P e e i e
Budget Budget

4100  Property Tax $ 170 $ 172|$ 179($ 178 $ 185 $ 189 S 195 $ 201
4110  VLF Backfill Property Tax 4.6 4.6 4.7 4.8 5.0 5.1 5.3 5.4
4200  Sales & Use Tax 7.5 7.7 7.9 8.1 8.5 8.7 9.0 9.3
4200  Measure G District Sales Tax 1.3 1.3 1.3 1.3 13 1.4 1.4 1.4
4250  Franchise Fees 2.7 2.7 2.1 1.9 1.9 19 2.0 2.0
4251  Transient Occupancy Tax 2.0 2.3 2.4 2.5 2.6 2.6 2.6 2.7
4400 Business License Tax 2.4 2.3 2.4 2.5 2.5 2.6 2.6 2.7
4400  Licenses & Permits 2.9 2.9 2.9 2.9 3.0 3.1 3.2 3.3
4500  Intergovernmental 1.3 13 0.9 0.9 0.9 1.0 1.0 1.0
4600  Town Services 4.8 5.1 4.4 4.2 4.2 4.3 4.4 4.6
4700  Fines & Forfeitures 0.2 0.2 0.2 0.2 0.2 0.2 0.2 0.2
4800  Interest 0.4 0.7 1.0 0.9 0.9 0.9 0.9 0.9
4850  Other Sources 3.5 7.1 3.6 2.8 2.8 3.0 29 29
4900  Fund Transfers In 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5
TOTAL OPERATING REVENUES & TRANSFERS* $ 511 $ 559|$ 522|$ 513 $ 528 $ 542 $ 555 S 57.0
Capital 2.4 2.4 1.6 0.8 0.8 0.8 0.8 0.8

Use of Pension/OPEB Reserve 0.3 0.3 - - - - - -

Use of OPEB Trust - - - - - -

ARPA Replacement Revenue 1.6 - - - - - - -

Vitalities - 6.1 0.7 - - - - -
TOTAL REVENUES, TRANSFERS, AND USE OF RESERVES $ 554 $ 647|$6 545|$6 521 § 536 $§ 550 $§ 563 $ 578

FY 2022/23 FY 2023/24
o oy s 0 el s o oo v pramans
Budget Budget
5110  Salary 23.0 22.5 23.2 23.8 24.4 25.0 25.5 26.0
5120  CalPERS Benefits 7.7 6.8 8.2 8.6 8.9 9.6 10.2 11.1
5200  All Other Benefits 4.6 3.9 4.7 4.8 4.9 5.0 5.1 5.2
4.6% Salary and Benefits Savings - - (1.7) (1.7) (1.8) (1.8) (1.9) (1.9)
6211 OPEB Payas You Go 1.6 1.6 1.6 1.8 1.9 2.0 2.0 2.0
6000  Operating Expenditures 8.0 11.7 9.0 8.8 8.9 9.2 9.3 9.7
7200  Grants & Awards 0.5 1.2 0.8 0.6 0.6 0.3 0.3 0.3
7400  Utilities 0.6 0.6 0.6 0.6 0.7 0.7 0.7 0.7
8060 Internal Service Charges 2.7 2.6 3.4 3.6 3.7 3.9 4.1 4.2
8900  DebtService 2.0 2.0 2.1 2.1 2.1 2.1 2.1 2.1
TOTAL OPERATING EXPENDITURES S 508 $ 530|$ 519|$S 529 $§ 542 $ 559 $ 574 S 594
GASB 45 Retiree Medical Actuarial - - - - - - - -
Additional Discretionary Payment - Pension 0.7 0.7 0.4 0.4 0.4 0.4 0.4 0.4
TOTAL OPERATING & DISCRETIONARY EXPENDITURES $ 515 $ 537|$ 523[$S 533 § 546 $ 563 S 57.8 $ 59.8
Capital Transfers Out to GFAR 2.4 2.4 1.6 1.1 1.1 1.1 11 1.1
1/2 of Measure G Proceeds to Capital 0.6 0.6 0.6 0.7 0.7 0.7 0.7 0.7
Fund 0.4 0.7 - - - - - -
AMOUNTS AVAILABLE FOR RESERVE ALLOCATIONS
Recovery - 5.7 - - - - - -
TOTAL EXPENDITURES & RESERVE ALLOCATIONS $ 549 $ 631]|$ 545|$ 551 $ 564 S 581 $ 596 S 6Ll6
NET REVENUES RESERVE TRANSFERS LESS EXPENDITURES &
RESERVE ALLOCATIONS FOR FINAL ALLOCATION AFTER YEAR
END CLOSE S 05 S 16 ]S - S 30 S (28 S (31) S (33) S (39
* Due to rounding of individual categories FY 2022/23 Estimated Total Expenditures and Reserve Allocations includes $0.1 million.
General Fund (111) Forecast does not include Pension Trust activities.

The following table illustrates the previous projected deficits relative to the updated Forecast.

Original 5 Year Forecast 2024/25

Forecast

2025/26
Forecast

2026/27
Forecast

2027/28
Forecast

2028/29
Forecast

(SM)
(53.1)

Proposed Surplus/Deficit

Adopted Surplus/Deficit ($3.0)

(SM)
(52.8)

(SM)

(52.8)
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(53.2)
($3.1)

(SM)
(53.5)

(SM)
($4.0)

(53.3) (53.8)
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FY 2023-24 MID-YEAR-REPORT AND FORECAST — PUBLISHED 2/10/2024

General Fund 5-Year Forecast - Base Case
{in $ million)

FY 2023/24
FY 202223 . FY 202324 FY 202425 FY2025/26 FY2026/27 FY2027/28 FY 2028/29
Revenue Category Adjusted )
Actuals Estimates Forecast Forecast Forecast Forecast Forecast
Budget
Property Tax 5 182 | 5 186 | 5 19.0 | & 186 | S 19.5 | & 204 |5 213 | 5 22.3
VLF Backfill Property Tax 4.6 4.7 4.9 4.9 5.2 5.4 5.7 6.0
Sales & Use Tax 7.5 7.9 7.0 7.0 7.2 7.2 7.3 7.5
Measure G District Sales Tax 1.3 1.3 1.2 1.3 1.3 14 1.4 14
Franchise Fees 3.1 21 3.3 3.4 3.5 3.6 3.7 3.8
Transient Occupancy Tax 2.2 24 2.3 2.3 24 2.5 2.5 2.6
Business License Tax 24 24 24 2.5 2.6 2.7 2.7 2.8
Licenses & Permits 3.3 2.9 3.3 2.9 3.0 3.1 3.2 3.3
Intergovernmental 1.6 1.2 14 0.9 0.9 1.0 0.9 0.9
Town Services 4.6 4.4 5.1 4.2 4.3 4.4 4.5 4.6
Fines & Forfeitures 0.4 0.2 0.4 0.4 0.4 0.4 0.4 0.4
Interest 0.6 1.0 1.6 1.7 1.6 1.5 1.4 1.3
Other Sources 8.1 3.9 4.1 3.1 3.1 3.2 3.3 3.2
Fund Transfers In 0.5 0.5 0.6 0.5 0.5 0.5 0.5 0.5
TOTAL OPERATING REVENUES & TRANSFERS* 5 584 | & 53.5 |5 56.6 | 5 537 |5 55.5 | 5 573 |5 588 |5 60.6
Use of Capital/Special Projects Reserve 24 21 0.8 0.8 0.8 0.8 0.8 0.8
Use of Pension/OPEB Reserve 0.3 - 0.3 - - - - -
Use of Council Priorites - Economic Recovery - 1.6 1.5 - - - - -
TOTAL REVENUES, TRANSFERS, AND USE OF
RESERVES 5 611 | 5 57.2 |5 59.2 | 5 545 | § 56.3 | 5 58.1 |5 596 | 5 61.4
FY 2023/24
. FY 202223 . FY 202324 FY 202425 FY2025/26 FY2026/27 FY2027/28 FY 2028/29
Expenditure Category Adjusted )
Actuals Estimates Forecast Forecast Forecast Forecast Forecast
Budget
Salary 5 20.4 21.3 21.5 23.2 23.7 24.2 24.8 25.3
Overtime 1.4 0.6 1.2 0.6 0.6 0.6 0.6 0.6
CalPERS Benefits 7.1 8.2 7.3 9.0 9.1 9.7 10.3 11.2
All Other Benefits 3.8 4.7 4.2 5.6 5.8 6.0 6.2 6.4
4.6% Salary and Benefits Savings - - - (1.8) (1.8) (1.9) (1.9) (2.0)
OPEB Pay as You Go 1.5 1.6 1.6 1.8 1.9 2.0 2.0 2.0
Operating Expenditures 11.7 10.0 10.9 8.7 8.8 9.2 9.4 9.7
Grants & Awards 0.6 0.9 0.9 0.4 0.3 0.3 0.3 0.3
Utilities 0.6 0.6 0.7 0.7 0.7 0.8 0.8 0.8
Internal Service Charges 2.6 3.4 3.3 4.0 4.2 1.4 4.6 4.8
Debt Service 2.0 2.1 2.1 2.1 2.1 2.1 2.1 2.1
TOTAL OPERATING EXPENDITURES 5 518 | 5 53.4 |5 53.8 | 5 542 | 5 55.5 | 5 57.5 |5 591 |5 61.2
Additional Discretionary Payment - Pension 0.7 0.4 0.7 0.4 0.4 0.4 0.4 0.4
TOTAL OPERATING & DISCRETIONARY 5 525 | 5 53.8 | 5 54.5 | 5 546 | 5 55.9 | 5 579 |5 595 | 5 61.6
Capital Transfers Outto GFAR 24 1.6 1.6 11 11 11 11 11
Allocate ERAF Risk Reserve 0.7 0.7 0.8 - - - - -
Allocate to Pension Trust 0.7 0.4 0.7 0.4 0.4 0.4 0.4 0.4
TOTAL EXPENDITURES 8 RESERVE ALLOCATIONS 56.2 | 5 57.2 |5 57.5 |5 56.8 | 5 58.1 |5 60.1 | 5 617 | § 63.8
NET REVENUES , TRANSFERS IN, USE OF RESERVES
LESS EXPENDITURES, TRANSFERS IN, AND RESERVE
ALLOCATIONS 49 |3 - s 1.7]$% (2.3)] 8 (1.8)] & (2.0)] 8 (2.1)] 8 (2.4)

* Due to rounding of individual categories FY 2022/23 Actual total revenues, and FY 2023/24 Estimated total expenditures includes 50.1 million.
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REVENUE BASELINE AND PROJECTION FACTORS (FY 2023-24 MID-YEAR REPORT AND FORECAST — PUBLISHED
2/10/2024)

. <
Type-of- F:st2-023t/241] FY-2024/25¢  FY-2025/26< FY-2026/27< FY-2027/28< FY-2028/29¢
Revenuel Im? = Forecasti Forecasti Forecasti Forecasti Forecasti
BaselineH
Current- O
Property- baseline'set-by-
Tax/VLF- SCC-Assessor: 5.1%H 5.1%H 5.1%H 5.1%H 5.1%H

Backfilld Office:February:
2024-reportH
Current- O
baseline'set'by-
SCC-Assessor: 5.1%K 5.1%x 5.1%x 5.1%H 5.1%K
Office:February:
2024-reportH
Current: O

Motor-
Vehicle:
License-in-
Lieu-(VLF)d

baseline'set:
100%-of-SCC-
Assessor-Office-
ERAFH November- $1.25'milliond  $1.25-milliond  $1.25-milliont  $1.25-milliond  $1.25-millionx
2023-report-
Reserving:30%:
to-ERAF-Risk-
Reserve-H
MuniServicesq] MuniServices:* MuniServices'Y MuniServices'y MuniServices'Y MuniServices-§ad
January-20249] January-20249] January-20249] January-20249 January-20249] January-20249
Most:Likely- Most:Likely: Most:Likely- Most:Likely- Most:Likely: Most:Likely-
Estimates'H EstimatesH EstimatesH EstimatesH EstimatesH EstimatesH

Sales-TaxH

e bt i nbe i Ui e St e B et AR i Mt ek B e A et L U sk b B v Ak AL b el ek B vk el nE P e

Sales-Tax--- January-20249] January-20249] January-20249] January-20249 January:20249] January-20249
Measure-GH Most:Likely- Most:Likely: Most:Likely- Most:Likely- Most:Likely: Most:Likely-

EstimatesH EstimatesH Estimatesn EstimatesH EstimatesH EstimatesH
Current: !
Franchise-Fees P2Selinesetby: 3% 3% 3% 3% 3%
FY-2023/24- ° > ° >
EstimatesH
. o
Transient: basglli‘rrnr:::tb
Occupancy- v 3% 3% 3% 3% 3%
FY-2023/249
Taxx .
EstimatesH
Current: o
Business- baseline-set-by-
2%H 2%H 2%H 2%H 2%H
License-Tax#t  FY-2023/24- ° ’ ° ’
EstimatesH
Current: o}
License-&- baseline'set-by:
3%H 3%H 3%H 3%Hn 3%H
PermitsH FY-2023/24- . : . :
EstimatesH
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FY-2023/24¢

FY-2028/29<
Estimates] /

Forecasti

FY-2024/25¢
Forecasti

FY-2025/26¢
Forecasti

FY-2026/27¢
Forecasti

FY-2027/28¢
Forecasti

Type-of-

Revenuel

BaselineHd

Town-
ServicesH

Fine-&:-
Forfeituresit

InterestH

Other-SourcesH

= =4 -4

Current:

baseline:set-by:

FY-2023/24-
EstimatesH
Current:

baseline:set-by:

FY-2023/24-
EstimatesH
Current:

baseline:set-by:

FY-2023/24-
ActualsH
Current:

baseline:set-by:

FY-2023/24-
EstimatesH

3%Hx

VariesHd

4%x

VariesHd

3%Hx

Variess

4%x

Variess
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EXPENDITURE BASELINE AND PROJECTION FACTORS (FY 2023-24 MID-YEAR REPORT AND FORECAST —
PUBLISHED 2/10/2024)

1
Beginning-in-FY-2020/21,the-Town-started-budgeting-salaries-at-the-actual-salary-plus-a-one-step-increase.~In-
the-Five-Year-Forecast, positions-are-forecasted-at-the-actual-rate-of-pay-including'salaries-and-benefits-as-of-
December:31,-2023.-Beginning-FY-2023/24 the-total-budget-includes-4.6%vacancy-factor.q|

Type-of- FY-2023/24< FY-2024/25¢ FY-2025/26¢ FY-2026/27< FY-2027/28< FY-2024/25¢
Expenditure} Budgetit ForecastH Forecasti Forecasti Forecasti ForecastH
Salaries*(TEA,- o
alaries™| 3%k 2% 2%k 2% 2% 2%
Conf,-Temp)H

o]
Salaries-*(POA)xX 3%H 2%H 2%H 2%H 2%H 2%H
Salaries*(AFSCME 0
ataries tn W 3y 2% 2%k 2% 2% 2%

Salaries-*- o

arartes 3%k 2% 2%k 2% 2% 2%
(Management)X

Benefit:-- o

q, 0, q, a, aQ,
S —— 7% 7%H 7% 7% 7% 7%H
Operating- o o o
Expenditures***1 3% 3% 3% 3% 3% 3%
o]
Grants-&-AwardsH 0%H 0%H 0%H 0%H 0%H 0%H
o
Utilities™***x Variest 3%H 3%H 3%H 3%x 3%H
Based-on- Additional- o
Workers-:Comp:-
orkerstomp 4 ojected-  $0.5-M-torthe- 3%x 3% 3%x 3%x
ChargesH
payrollx basex
Based-on- Additional- o
G I-Liability-
eneralliability: ojected:  $0.45:Mito- 3%x 3%x 3%x 3%x
ChargesH
payrollx the-basen
Based-on- Based-on: Based-on- Based-on- Based-on- Based-on: o
Other:Internal- operating- operating- operating- operating: operating- operating-

Service- cost-and- cost:and: cost-and- cost-and- cost-and: cost:and-

Charges™***n scheduled: scheduled- scheduled: scheduled- scheduled: scheduled-
replacementd replacementd replacementd replacementHd replacementd replacementH
Debt-Servicen Debt:Service:SchedulesH =

1
*Salary-increases-are-based-on-actual-step-increases-and-approved-Memoranda-of-Understanding-with-the-bargaining-
units-plus-the-Council’s-assumption-of-2%-per-year-cost-of living-adjustment.

**.Benefitiincrease-estimates-are provided-by-CalPERS/Public-Employees’Medical-and¥
Hospital-Care-Act-(PEMHCA) T
***.Based-on-historical-trends.

4|
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The:Town’s:required-employer-contribution-rate-estimates-were-developed-using:data-provided:-by-each:
plan’s-most-recent-CalPERS-actuarial-valuation.::The:employer:contribution-rates-reflect: percentages-of-
covered-payroll.~Rates-shown-for-FY-2023/24-are-actual-rates-as-prescribed-by-CalPERS.-Forecasted-rates-
for-FY-2024/25-and-subsequent-years-are-based-on-the-most-recent-CalPERS-actuarial-valuation-Reports:
as-adjusted- by-the-impact: related- to-the: FY-2022/23- CalPERS: 6.1%: investment- return-and- forecasted:
payroll.9q

1

Beginning-in-FY-2021/22,- the: estimates: of-employer- contributions- were: credited- with- an- anticipated:
reductions-associated-with-the-approximate:54.8-million-additional-discretionary:payment-(ADP)-toward-
the-2016-unfunded-amortization-base-paid-off-in-October-2019-and-thetotal-of-approximately-55.8-million-
in'ADPs-toward-unfunded-2013-and-2015-amortization-bases-that-were-paid-off-in-FY-2020/21.-9

1

Type-of- FY-2023/24¢ FY-2024/25¢ FY-2025/26¢ FY-2026/27< FY-2027/28< FY2028/29< |¢

Expenditurelt Forecasti ForecastH Forecasti Forecasti ForecastH Forecasti

Safety-<

81.31%H 96%H 98.7%Hx 102.3%x 106.1%x 116.0%HK
POAH

Safety- o
Management] 84.31%H 99%H 101.7%H 105.3%H 109.1%H 118%H
POAH

Safety-< o
14.5%x 15.6%H 15.6%H 15.7%H 16.0%H 16.0%H
POA---PEPRAKX

Miscellaneous¢ o
TEA/AFSCME/Con
fidential/-
ManagementH

29.97%Hn 30.6%H 296%Hn 31.0%Hx 32.3%H 33.8%Hx

Miscellaneous<' o
TEA/AFSCME/Con
fidential/-
Management<
PEPRAY]

SeparatePEPRA.  29-97%H  30.6%H 296% 31.0%H 32.3%H 33.8%H

rate-for-
Miscellaneous-has-

not-been-
established-yet-by:
CalPERS.H
1
1

FY 2023-24 PROPOSED BUDGET FORECAST- PUBLISHED 4/17/2023
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Town of Los Gatos General Fund 5-Year Forecast
(in S million)

R Cates oy F::jz::::s FY ?022,{23 s FY 2024/25 FY 2025/26 FY 2026/27 FY 2027/28 FY 2028/29

Budget Estimates Budget Forecast Forecast Forecast Forecast Forecast
4100 Property Tax $ 170 $ 17.2|S$ 179|$ 178 $ 185 $ 189 S 195 S 201
4110  VLF Backfill Property Tax 4.6 4.6 4.7 4.8 5.0 51 53 5.4
4200 Sales & Use Tax 7.5 7.7 7.9 8.1 8.5 8.7 9.0 9.3
4200 Measure G District Sales Tax 1.3 1.3 1.3 1.3 1.3 1.4 1.4 1.4
4250 Franchise Fees 2.7 2.7 2.1 1.9 1.9 1.9 2.0 2.0
4251 Transient Occupancy Tax 2.0 23 2.4 25 2.6 26 2.6 2.7
4400 Business License Tax 2.4 2.3 2.4 2.5 2.5 2.6 2.6 2.7
4400  Licenses & Permits 2.9 2.9 2.9 2.9 3.0 3.1 3.2 3.3
4500 Intergovernmental 13 1.3 0.9 0.9 0.9 1.0 1.0 1.0
4600  Town Services 4.8 5.1 4.4 4.2 4.2 4.3 4.4 4.6
4700 Fines & Forfeitures 0.2 0.2 0.2 0.2 0.2 0.2 0.2 0.2
4800  Interest 0.4 0.7 1.0 0.9 0.9 0.9 0.9 0.9
4850 Other Sources 3.5 7.1 3.6 2.8 2.8 3.0 2.9 2.9
4900 Fund Transfers In 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5
TOTAL OPERATING REVENUES & TRANSFERS* $ 511 § 559|§ 522|$% 513 $§ 528 $§ 542 $ 555 S§5 570
Capital 2.4 24 1.6 0.8 0.8 0.8 0.8 0.8

Use of Pension/OPEB Reserve 0.3 03 - - - - - _

Use of OPEB Trust 1.6 - - - - -

ARPA Replacement Revenue 1.6 - - - - - - -

Vitalities - 6.1 0.7 - - - - -
TOTAL REVENUES, TRANSFERS, AND USE OF RESERVES $ 554 § 6476 561|S8 521 § 536 S 550 $§ 563 S 578

FY 2022/23 FY 2023/24
SR e el B e
Budget Budget
5110  Salary 23.0 225 23.2 23.8 24.4 25.0 255 26.0
5120  CalPERS Benefits 7.7 6.8 8.2 8.6 8.9 9.6 10.2 111
5200  All Other Benefits 4.6 3.9 4.7 4.8 4.9 5.0 5.1 5.2
4% Salary and Benefits Savings - = = (1.5) (1.5) (1.6) (1.6) (1.7)
6211  OPEB Pay as You Go 16 1.6 1.6 1.8 1.9 2.0 2.0 2.0
6000 Operating Expenditures 8.0 11.7 8.9 8.7 8.9 9.2 9.3 9.7
7200 Grants & Awards 0.5 1.2 0.7 0.6 0.3 0.2 0.2 0.3
7400  Utilities 0.6 0.6 0.6 0.6 0.7 0.7 0.7 0.7
8060 Internal Service Charges 2.7 26 3.4 3.6 3.7 39 4.1 4.2
8900  Debt Service 2.0 2.0 2.1 2.1 2.1 2.1 2.1 2.1
TOTAL OPERATING EXPENDITURES S 508 § 530S 535|S 530 $§ 542 S 560 $ 576 S 596
GASB 45 Retiree Medical Actuarial - - - - - - - -
Additional Discretionary Payment - Pension 0.7 0.7 04 0.4 0.4 0.4 0.4 0.4
TOTAL OPERATING & DISCRETIONARY EXPENDITURES $ 515 § 537|S$ 539|S 534 $ 546 S 564 S 580 S 600
Capital Transfers Out to GFAR 2.4 24 1.6 1.1 1.1 11 1.1 11
1/2 of Measure G Proceeds to Capital 0.6 0.6 0.6 0.7 0.7 0.7 0.7 0.7
Fund 0.4 0.7 - - - - - -
AMOUNTS AVAILABLE FOR RESERVE ALLOCATIONS
Recovery - 5.7 - - - - - -
TOTAL EXPENDITURES & RESERVE ALLOCATIONS § 549 § 631|$ 5616 552 $ 564 § 582 $ 598 S§ 618
NET REVENUES RESERVE TRANSFERS LESS EXPENDITURES &
RESERVE ALLOCATIONS FOR FINAL ALLOCATION AFTER YEAR
END CLOSE S 05 § 16| S - /S (31) S (28 S (32) S (35 S (40

* Due to rounding of individual categories FY 2022/23 Estimated Total Expenditures and Reserve Allocations includes $0.1 million.
General Fund (111) Forecast does not include Pension Trust activities.

REVENUE BASELINE AND PROJECTION FACTORS (FY 2023-24 PROPOSED BUDGET - PUBLISHED 4/17/2023)
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Type of
Revenue Base
Line Estimate

FY2023/24

Budget

FY 2024/25
Forecast

FY 2025/26
Forecast

FY 2026/27
Forecast

FY2027/28
Forecast

FY 2028/29
Forecast

Property
Tax/VLF
Backfill
SCC Assessor
Office January
2023 report.
North 40
Property
Sales
Additional

ERAF
SCC Assessor
Office March
2023 report

Sales Tax

Sales Tax -
Measure G

Franchise Fee
(Not Including
Garbage
Franchise
Fees)

Garbage
Franchise Fee

3%

$187K

SCCAO
Recommends
70% of FY
2022/23
Anticipated
Proceeds
MuniServices
March 2023
Most Likely
Estimates
MuniServices
March 2023
Most Likely
Estimates
Current
baseline set
by FY 2022/23
Year End
Estimates
Partial
proceeds
from July
2023 —Feb
2024
S1.2M

3%

$327K
Cumulative

50% of
FY 2023/24
Anticipated

Proceeds

S770K

MuniServices
March 2023
Most Likely

Estimates

MuniServices
March 2023
Most Likely

Estimates

3%

50% of
FY 2022/23
anticipated

proceeds
$940K

3%

S467K
Cumulative

50% of
FY 2023/24
Anticipated

Proceeds

S770K

MuniServices
March 2023
Most Likely

Estimates

MuniServices
March 2023
Most Likely

Estimates

3%

50% of
FY 2022/23
anticipated

proceeds
$940K

50

3%

3%

50% of
FY 2023/24
Anticipated

Proceeds

S770K

MuniServices
March 2023
Most Likely

Estimates

MuniServices
March 2023
Most Likely

Estimates

3%

50% of
FY 2022/23
anticipated

proceeds
$940K

3%

3%

50% of
FY 2023/24
Anticipated

Proceeds

S770K

MuniServices
March2023
Most Likely

Estimates

MuniServices
March 2023
Most Likely

Estimates

3%

50% of
FY 2022/23
anticipated

proceeds
$940K

3%

3%

50% of
FY 2023/24
Anticipated

Proceeds

S770K

MuniServices
March 2023
Most Likely

Estimates

MuniServices
March 2023
Most Likely

Estimates

3%

50% of
FY 2022/23
anticipated

proceeds
$940K

ATTACHMENT 2



Type of
Revenue Base
Line Estimates

FY 2023/24 FY 2024/25 FY 2025/26 FY 2026/27 FY2027/28 FY 2028/29

Budget Forecast Forecast Forecast Forecast Forecast

Transient
Occupancy Tax
Current baseline
set by FY
2022/23 Year
End Estimates
Business License
Tax
Current baseline
set by FY
2022/23 Year
End Estimates
License &
Permits
Current baseline
set by FY
2022/23 Year
End Estimates
Town Services
Current baseline

set by FY 3% 3% 0% 3% 3% 3%
2022/23 Year
End Estimates

Fine &
Forfeitures
Current baseline

set by FY
2022/23 Year
End Estimates

3% 3% 3% 3% 1% 1%

2% 2% 2% 2% 2% 2%

4.4% 3% 3% 3% 3% 3%

1% Varies Varies Varies Varies Varies

Interest LELER 1% 1% 1% 1% 1%
on portfolio

Other Sources
Current baseline
set by FY Varies Varies Varies Varies Varies Varies
2022/23 Year
End Estimates

EXPENDITURE BASELINE AND PROJECTION FACTORS (FY 2023-24 PROPOSED BUDGET - PUBLISHED 4/17/2023)
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Beginning in FY 2020/21, the Town is budgeting salaries at the actual salary plus a one-step increase.
70% of the workforce is already at top step or one step below top step. In the Five-Year Forecast,
positions are forecasted at the actual rate of pay including salaries and benefits as of March 1, 2022 and
rate is increasing in the actual anniversary date. The FY 2024/25 — FY 2028/29 Forecast includes 4%
salary savings. All positions are fully budgeted in FY 2023/24 Proposed Budget.

Type of FY2023/24 FY 2024/25 FY 2025/26  FY 2026/27 FY2027/28 FY 2028/29

Expenditure Budget Forecast Forecast Forecast Forecast Forecast

Salaries* 3% 2% 2% 2% 2% 2%
nﬁ:;::f.-:** 7% 7% 7% 7% 7% 7%
Salary Savings 0% 4% 4% 4% 4% 4%
Exp‘::::;:’:::f*** Varies 3% 3% 3% 3% 3%
Grants & Awards 0% 0% 0% 0% 0% 0%
Utilities*** Varies 3% 3% 3% 3% 3%
Based on Based on Based on Based on Based on Based on
Internal Service operating operating operating operating operating operating
Charges*** cost and cost and cost and cost and cost and cost and
E scheduled scheduled scheduled scheduled scheduled scheduled
replacement replacement replacement replacement replacement replacement
Debt Service Debt Service Schedules

*Salary increases are based on actual step increases and approved Memoranda of Understanding with the
bargaining units.

**Benefit increase estimates are provided by CalPERS/Public Employees’ Medical and Hospital Care Act
(PEMHCA).

***Based on historical trends.

The Town’s required employer contribution rate estimates were developed using data provided by each
plan’s most recent CalPERS actuarial valuation. The employer contribution rates reflect percentages of
covered payroll. Rates shown for FY 2023/24 are actual rates as prescribed by CalPERS. Forecasted
rates for FY 2024/25 and subsequent years are based on the most recent CalPERS actuarial valuation
Reports as adjusted by the impact related to the FY 2021/22 CalPERS negative 7.5% investment return
and forecasted payroll.
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Beginning in FY 2021/22, the estimates of employer contributions were credited with an anticipated
reductions associated with the approximate $4.8 million additional discretionary payment (ADP) toward
the 2016 unfunded amortization base paid off in October 2019 and the total of approximately $5.8
million in ADPs toward unfunded 2013 and 2015 amortization bases that were paid off in FY 2020/21.
Estimates were also informed by recent rate estimates developed by the Town’s actuary using the most
recent actuarial valuation updated with current year projections of covered payrolls by plan type.

Type of FY2023/24 FY 2024/25 FY2025/26 FY2026/27 FY2027/28 FY 2028/29

Expenditure Budget Forecast Forecast Forecast Forecast Forecast

Safety
POA

81.30% 87.00% 90.90% 90.80% 99.30% 108.40%

Safety
Management
POA
Safety
POA - PEPRA

84.30% 90.00% 93.90% 93.80% 102.30% 111.40%

14.50% 14.70% 15.00% 15.40% 15.90% 16.40%

Miscellaneous
TEA/Confidential/ 29.97% 29.20% 28.30% 29.80% 31.00% 32.50%

Management

Miscellaneous
TEA/Confidential/
Management
PEPRA

Separate PEPRA 29.97% 29.20% 28.30% 29.80% 31.00% 32.50%
rate for

Miscellaneous has
not been
established yet by
CalPERS.

*Safety Classic Rate reflects 3% decrease in employer's contribution rate to reflect 3% contribution as
negotiated with the Town's POA during the collective bargaining process effective FY 2019/20.

FY 2022-23 MID-YEAR REPORT AND FORECAST- PUBLISHED 2/10/2023
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Town of Los Gatos General Fund 5-Year Forecast - Base Case

(in$ million)

2022/23

T @ 202122 Adjusted Z(!ZZ,“ZE 2023/24 202425 2025/26 2026/27 2027/28

Actuals Tt Estimates Forecast Forecast Forecast Forecast Forecast
4100  PropertyTax $ 9|5 166|S 170|$ 13 $ 168 S 173 $ 178 $ 184
4110 VLF Backfill Property Tax 4.2 4.4 4.6 4.5 4.6 4.8 4.9 5.1
4200  Sales &Use Tax 7.2 79 7.5 7.7 8.0 8.2 8.4 8.7
4200  Measure G District Sales Tax 1.3 1.3 1.3 13 1.3 13 1.4 1.4
4250  Franchise Fees 2.8 2.5 2.7 2.7 2.8 2.9 3.0 31
4251  TransientOccupancy Tax 1.9 1.6 2.0 2.1 2.2 2.2 2.3 2.4
4400  Business License Tax 15 1.4 2.4 25 2.5 2.6 2.6 2.7
4400  Licenses &Permits 4.8 2.8 29 29 3.0 31 3.2 33
4500 Intergovernmental 1.3 11 13 1.0 1.0 1.0 1.2 1.1
4600  Town Services 53 4.4 51 3.8 3.8 3.9 4.0 4.1
4700  Fines &Forfeitures 0.3 0.2 0.2 0.2 0.2 0.2 0.3 0.3
4800  Interest (1.4) 0.4 0.5 04 0.4 0.4 0.4 0.4
4850  Other Sources 7.0 3.2 2.5 2.2 2.2 2.2 2.3 2.2
4800  Fund Transfers In 0.6 0.5 0.5 0.5 0.5 0.5 0.5 0.5
TOTAL OPERATING REVENUES & TRANSFERS* S 53.7|% 483|% 505(S5 481 § 493 $ 506 S 523 5 537
Capital 0.6 2.4 2.4 0.8 0.8 0.8 0.8 0.8

Use of Pension/DPEE Resene 0.3 0.3 0.3 - - - -

Use of Property Surplus Resere 1.2 12 - - - -

Use of Measure G Resene 1.1 0.7 - - - -
ARPAReplacement Revenue - 1.6 - - - - -
TOTAL REVENUES, TRANSFERS, AND USE OF RESERVES S 569|%5 545|% 532|S5 489 § 501 $§ 514 & 531 5 545

P 2021/22 202/23 | 2023/24 2027/28
Actuals Estimates Forecast Forecast
5110  salary 20.0 233 2.0 23.1 23.6 24.1 24.6 25.2
5120  Cal PERS Benefits 6.5 7.7 7.1 81 8.4 8.5 9.0 5.4
5200  All Other Benefits 3.7 4.6 3.9 4.4 4.5 4.6 4.7 4.8
6211  OPEBPayas You Go 14 15 16 15 16 17 18 1.9
5000 Operating Expenditures 10.4 71 7.8 6.9 7.2 7.3 7.6 7.7
7200  Grants & Awards 1.8 0.2 0.6 0.2 0.2 0.2 0.2 0.3
7400 Utilities 0.6 0.6 0.6 0.6 0.7 0.7 0.7 0.7
=) Internal Service Charges 2.6 2.7 2.4 2.9 3.1 3.3 3.7 3.8
8900 DebtSenvice 2.1 1.9 2.0 21 2.1 2.1 1.9 2.1
TOTAL OPERATING EXPENDITURES S 490|% 485|% 481(S5 498 § 513 § 525 &5 543 5 558
GASB 45Retiree Medical Actuarial 0.1 - - - - -
Additional Discretionary Payment - Pension 0.7 0.4 0.7 04 0.4 0.4 0.4 04
TOTAL OPERATING & DISCRETIONARY EXPENDITURES 5 49.8|5 499|5 4885 502 S5 5.7 § 529 5§ 547 S5 562
Capital Transfers Outto GFAR 1.2 2.3 2.4 0.8 0.8 0.8 0.8 0.8
1/2 of Measure G Proceeds to Capital 0.6 0.7 0.6 0.6 0.7 0.7 0.7 0.7
Fund - 04 0.7 - - - -
AMOUNTS AVAILAELE FOR RESERVE ALLOCATIONS
Stabilization/Catastrophic 1.1 - - - -
Allocate to Compensated Absences (0.2) - - - - -
Allocate to Market Fluctuation (0.4) - - - - -
Allocate to Cal PERS/Pension 0.3 - - - - -
Allocate from CalPERS/Pension (0.3) - - - - _
Allocate to Authorized Carnforwards 0.03 - - - - -
TOTAL EXPENDITURES & RESERVE ALLOCATIONS 5 521 5 533 $§ 525 5 516 5 532 § 544 5 562 § 577
NET REVENUES RESERVE TRANSFERS LESS EXPENDITURES &
RESERVE ALLOCATIONS FOR FINAL ALLOCATION AFTER YEAR
END CLOSE 4715 12|58 07|55 (2778 31y s (B30Ss (31 s 32

* Due to rounding of individual categories FY 2022/23 Estimated Total Expenditures and Reserve Allocations includes $0.1 million.
General Fund (111) Forecast does notinclude Pension Trusts activities.

REVENUE BASELINE AND PROJECTION FACTORS (FY 2022-23 MID-YEAR REPORT AND FORECAST — PUBLISHED

2/10/2023)
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Type of

Revenue

FY 2022/23
Estimates
Baseline

FY 2023/24
Forecast

FY 2024/25
Forecast

FY 2025/26
Forecast

FY 2026/27
Forecast

FY 2027/28
Forecast

Property
Tax/VLF
Backfill

ERAF

Sales Tax

Sales Tax -
Measure G

Franchise Fee

Transient
Occupancy
Tax

Business
License Tax

License &
Permits

Town
Services

Current
baseline set
by SCC
Assessor
Office
November
2022 report
Current
baseline set
70% of SCC
Assessor
Office
November
2022 report
MuniServices

3%

S400K

MuniServices

3%

S400K

MuniServices

3%

S400K

MuniServices

3%

S400K

MuniServices

3%

S400K

MuniServices

January 2023 January 2023 January 2023 January 2023  January 2023 January 2023
Most Likely Most Likely Most Likely Most Likely Most Likely Most Likely
Estimates Estimates Estimates Estimates Estimates Estimates
MuniServices MuniServices MuniServices MuniServices MuniServices MuniServices
January 2023 January 2023  January 2023  January 2023  January 2023 January 2023
Most Likely Most Likely Most Likely Most Likely Most Likely Most Likely
Estimates Estimates Estimates Estimates Estimates Estimates
Current
baseline set
3% 3% 3% 3% 3%
by FY 2022/23
Estimates
Current
baseline set
5% 3% 3% 3% 3%
by FY 2022/23 ’ ° ’ ° °
Estimates
Current
baseline set
2% 2% 2% 2% 2%
by FY 2022/23
Estimates
Current
baseline set
3% 3% 3% 3% 3%
by FY 2022/23 ° ° ? ° °
Estimates
Current
baseline set
3% 3% 3% 3% 3%
by FY 2022/23
Estimates
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Type of

Estimates

Revenue i
Baseline

FY 2022/23

FY 2023/24
Forecast

FY 2024/25
Forecast

FY 2025/26
Forecast

FY 2026/27
Forecast

FY 2027/28
Forecast

Current
Fine &
Forfeitures
Estimates
Current

baseline set
by FY 2021/22

Interest

Actuals
Current

baseline set
by FY 2022/23

Other Sources

Estimates

baseline set
by FY 2022/23

Varies

1%

Varies

Varies

1%

Varies

Varies

1%

Varies

Varies

1%

Varies

Varies

1%

Varies

EXPENDITURE BASELINE AND PROJECTION FACTORS (FY 2022-23 MID-YEAR REPORT AND FORECAST —

PUBLISHED 2/10/2023)
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Beginning in FY 2020/21, the Town started budgeting salaries at the actual salary plus a one-step increase. In
the Five-Year Forecast, positions are forecasted at the actual rate of pay including salaries and benefits as of
January 20, 2023, and rate is increasing in the actual anniversary date.

Type of FY 2022/23  FY 2023/24 FY2024/25 FY2025/26 FY 2026/27 FY 2027/28

Expenditure Budget Forecast Forecast Forecast Forecast Forecast

Salaries*(TEA,

Conf, Temp) 3-8% 3% 2% 2% 2% 2%
Salaries *(POA) 7.25% 3% 2% 2% 2% 2%
H *
Salaries*(AFSCME) 7.5% 3% 2% 2% 2% 2%
Salaries *
araries 3% 3% 2% 2% 2% 2%
(Management)
Benefit - 7% 7% 7% 7% 7% 7%
Medical** ’ ’ ’
Operating .
Expenditures*** Varies 3% 3% 3% 3% 3%
Grants & Awards 0% 0% 0% 0% 0% 0%
Utilities™** Varies 3% 3% 3% 3% 3%
Based on Based on Based on Based on Based on Based on
Internal Service operating operating operating operating operating operating
Charges*** cost and cost and cost and cost and cost and cost and
scheduled scheduled scheduled scheduled scheduled scheduled
replacement replacement replacement replacement replacement replacement
Debt Service Debt Service Schedules

*Salary increases are based on actual step increases and approved Memoranda of Understanding with the bargaining
units plus the Council’s assumption of 2% per year cost of living adjustment.

** Benefit increase estimates are provided by CalPERS/Public Employees’ Medical and

Hospital Care Act (PEMHCA)

*** Based on historical trends.
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The Town's required employer contribution rate estimates were developed using data provided by each
plan’s most recent CalPERS actuarial valuation. The employer contribution rates reflect percentages of
covered payroll. Rates shown for FY 2023/24 are actual rates as prescribed by CalPERS. Forecasted rates
for FY 2023/24 and subsequent years are based on the most recent CalPERS actuarial valuation Reports
as adjusted by the impact related to the FY 2021/22 CalPERS negative 7.5% investment return and
forecasted payroll.

Beginning in FY 2021/22, the estimates of employer contributions were credited with an anticipated
reductions associated with the approximate $4.8 million additional discretionary payment (ADP) toward
the 2016 unfunded amortization base paid off in October 2019 and the total of approximately $5.8 million
in ADPs toward unfunded 2013 and 2015 amortization bases that were paid off in FY 2020/21.

Type of FY 2022/23 FY 2023/24 FY2024/25 FY2025/26 FY2026/27 FY2027/28

Expenditure Budget Forecast Forecast Forecast Forecast Forecast

Safety

POA 69.44% 81.31% 86.65% 90.15% 93.71% 96.09%

Safety

Management 72.44% 84.31% 89.65% 93.15% 96.71% 99.09%
POA
Safety

14.62% 14.5% 14.5% 14.5% 14.5% 14.5%
POA - PEPRA

Miscellaneous
TEA/AFSCME/Con
fidential/
Management

29.92% 29.97% 28.67% 27.53% 28.58% 29.06%

Miscellaneous
TEA/AFSCME/Con
fidential/
Management
PEPRA

Separate PEPRA 29.92% 29.97% 28.67% 27.53% 28.58% 29.06%
rate for
Miscellaneous has
not been
established yet by
CalPERS.
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2021/22

2022/23

FY 2022-23 PROPOSED BUDGET FORECAST- PUBLISHED 4/18/2022

S— e B ey fot e mew o
Budget Budget

4100  Property Tax $ 154 $§ 157|S 166|S 157 § 161 $§ 166 S 171 S§ 176
4110  VLF Backfill Property Tax 4.2 4.2 4.4 4.5 4.6 4.8 4.9 5.1
4200 Sales & Use Tax 7.0 7.5 79 8.2 8.5 8.8 9.1 9.3
4200 Measure G District Sales Tax 1.2 1.2 13 14 14 15 15 1.5
4250  Franchise Fees 2.5 2.4 2.5 2.6 2.6 2.7 2.8 2.9
4251 Transient Occupancy Tax 1.4 1.4 1.6 1.7 1.8 1.9 1.9 2.0
4400 Business License Tax 1.3 13 13 13 13 13 13 1.3
4400 Licenses & Permits 31 3.1 2.8 2.8 29 3.0 31 3.2
4500 Intergovernmental 4.0 1.1 1.1 1.0 1.0 1.0 1.2 1.1
4600  Town Services 4.2 4.3 4.2 4.0 4.1 4.1 4.2 4.3
4700 Fines & Forfeitures 0.2 0.2 0.2 0.2 0.2 0.2 0.2 0.2
4800  Interest 0.4 0.4 0.4 0.3 0.3 0.3 0.3 0.3
4850 Other Sources 2.6 2.4 2.2 2.2 2.2 2.2 2.3 2.2
4900 Fund Transfers In 0.6 0.6 0.5 0.5 0.5 0.5 0.5 0.5
TOTAL OPERATING REVENUES & TRANSFERS* S 481 S 458([S 470(S 464 S 475 S 489 S 504 S 515
Capital 0.6 0.6 24 0.8 0.8 0.8 0.8 0.8

Use of Pension/OPEB Reserve - 0.3 - - - - - -

Use of Property Surplus Reserve 1.2 1.2 - - - - - -

Use of Measure G Reserve 1.1 1.1 - - - - - -

ARPA Replacement Revenue - - 1.0 - - - - -
TOTAL REVENUES, TRANSFERS, AND USE OF RESERVES S 510 § 49.0($ 504|S 472 S5 483 S 497 § 512 § 523

2021/22 2022/23
cmmce || m ol e s | mes me | o
Budget Budget
5110  Salary 20.9 19.2 215 216 222 225 23.0 235
5120  CalPERS Benefits 73 6.2 7.3 7.5 7.8 7.7 8.0 8.1
5200  All Other Benefits 4.2 3.4 4.4 46 47 4.8 5.0 51
6211  OPEB Payas You Go 1.5 1.5 1.5 1.5 1.6 1.7 1.8 1.9
6000 Operating Expenditures 6.4 7.0 6.9 6.8 7.1 7.1 7.4 7.5
7200 Grants & Awards 1.0 0.8 0.2 0.2 0.2 0.2 0.2 0.3
7400  Utilities 0.6 0.6 0.6 0.6 0.7 0.7 0.7 0.7
8060 Internal Service Charges 2.7 2.6 27 29 3.1 34 3.7 38
8900  DebtService 1.9 1.9 1.9 1.9 1.9 1.9 1.9 1.9
TOTAL OPERATING EXPENDITURES S 466 S 433|S 470($ 475 $ 493 § 501 S 517 § 529
GASB 45 Retiree Medical Actuarial 0.1 0.1 - - - - - -
Additional Discretionary Payment - Pension 0.4 0.7 0.4 0.4 0.4 0.4 0.4 0.4
TOTAL OPERATING & DISCRETIONARY EXPENDITURES S 471 $ 441(S 474|S 479 § 497 § 505 5 521 S 533
Capital Transfers Out to GFAR 2.8 2.8 23 0.8 0.8 0.8 0.8 0.8
Proceeds 0.6 0.6 0.7 0.7 0.7 0.7 0.8 0.8
AMOUNTS AVAILABLE FOR RESERVE ALLOCATIONS
Stabilization/Catastrophic - 05 - - - - - -
Allocate to Compensated Absences - - - - - - - -
Allocate to Market Fluctuation - - - - - - - -
Allocate to CalPERS/Pension - 0.3 - - - - - -
TOTAL EXPENDITURES & RESERVE ALLOCATIONS $ 505 & 483([$ 504|S 494 $ 512 § 520 $ 537 S 549
NET REVENUES RESERVE TRANSFERS LESS EXPENDITURES &
RESERVE ALLOCATIONS FOR FINAL ALLOCATION AFTER YEAR
END CLOSE S 05 5 06](5 - |S (2208 (29 5 (231 S (25 S (2.8

* Due to rounding of individual categories FY 2021/22 Total Expenditures and Reserve Allocations includes $0.1 million.
General Fund (111) Forecast does not include Pension Trusts activities.
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REVENUE BASELINE AND PROJECTION FACTORS (PROPOSED FY 2022-23 BUDGET — PUBLISHED 4/17/2022)

FY 2023/24

Forecast

FY 2024/25

Forecast

FY 2025/26

Forecast

FY 2026/27
Forecast

FY 2027/28
Forecast

=] FY 2022/23
Revenue Base
Line Estimate Budget
Property
Tax/VLF
Backfill
SCC Assessor 3%
Office January
2022 report.
North 40
Property
Sales North 40 Sales
Starting in FY
2021/22
SCCA
ERAF recommend
SCC Assessor 70% of FY
Office March 2021/22
2022 report anticipated
proceeds
MuniServices
3/16/2022
S Most Likely
Estimates
MuniServices
Sales Tax - 3/16/2022
Measure G Most Likely
Estimates
Franchise Fee
Current Cur_rent
baseline set baseline set
by FY 2021/22 by FY 2021/22
Year End Ye?r End
Estimates Estimates
Transient
Occupancy Current
Tax .
Current baseline set
i by FY 2021/22
baseline set Vear End
by FY 2021/22 Estimates
Year End
Estimates

3%

3%

S400K

MuniServices
3/16/2022
Most Likely
Estimates

MuniServices
3/16/2022
Most Likely
Estimates

3%

5%

3%

3%

$400K

MuniServices
3/16/2022
Most Likely
Estimates

MuniServices
3/16/2022
Most Likely
Estimates

3%

5%

60

3%

3%

S400K

MuniServices
3/16/2022
Most Likely
Estimates

MuniServices
3/16/2022
Most Likely
Estimates

3%

3%

3%

3%

$S400K

MuniServices
3/16/2022
Most Likely

Estimates

MuniServices
3/16/2022
Most Likely
Estimates

3%

3%

3%

3%

S400K

MuniServices
3/16/2022
Most Likely

Estimates

MuniServices
3/16/2022
Most Likely
Estimates

3%

3%
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Type of Revenue

Base Line
Estimates

3%
2022/23

FY 2023/24
Forecast

FY 2024/25
Forecast

FY 2025/26
Forecast

FY 2026/27
Forecast

FY 2027/28
Forecast

Business License
Tax
Current baseline
set by FY
2021/22 Year End
Estimates
License &
Permits
Current baseline
set by FY
2021/22 Year End
Estimates
Town Services
Current baseline
set by FY
2021/22 Year End
Estimates
Fine &
Forfeitures
Current baseline
set by FY
2021/22 Year End
Estimates
Interest
Current baseline
set by FY
2021/22 Year End
Estimates
Other Sources
Current baseline
set by FY
2021/22 Year End
Estimates

Budget

3%

3%

3%

3%

Varies
based on
portfolio

Varies

3%

3%

3%

Varies

Varies based
on portfolio

Varies

3%

3%

0%

Varies

Varies based
on portfolio

Varies

61

0%

3%

3%

Varies

Varies based
on portfolio

Varies

0%

3%

3%

Varies

Varies based
on portfolio

Varies

0%

3%

3%

Varies

Varies based
on portfolio

Varies
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EXPENDITURE BASELINE AND PROJECTION FACTORS (PROPOSED FY 2022-23 BUDGET — PUBLISHED 4/17/2022)

Beginning in FY 2020/21, the Town is budgeting salaries at the actual salary plus a one-step increase.
68% of the workforce is already at top step or one step below top step. In the Five-Year Forecast,
positions are forecasted at the actual rate of pay including salaries and benefits as of April 1, 2022 and
rate is increasing in the actual anniversary date.

Type of FY2022/23  FY2023/24 FY2024/25 FY2025/26 FY2026/27  FY 2027/28

Expenditure Budget Forecast Forecast Forecast Forecast Forecast

Salaries* 2% 2% 2% 2% 2% 2%
Operating Varies 39 39, 3%, 3% 3%

Expenditures***

Grants & Awards 0% 0% 0% 0% 0% 0%
Utilities*** Varies 3% 3% 3% 3% 3%
Based on Based on Based on Based on Based on Based on
. operatin operatin operatin operatin operatin operatin
Internal Service - : 5 - - : . : s : - e
Charges*** cost and cost and cost and cost and cost and cost and
scheduled scheduled scheduled scheduled scheduled scheduled
replacement replacement replacement replacement replacement replacement
Debt Service Debt Service Schedules

*Salary increases are based on actual step increases and approved Memoranda of Understanding with the
bargaining units.

**Benefit increase estimates are provided by CalPERS/Public Employees’ Medical and

Hospital Care Act (PEMHCA).

***Based on historical trends.

The Town’s required employer contribution rate estimates were developed using data provided by each
plan’s most recent CalPERS actuarial valuation. The employer contribution rates reflect percentages of
covered payroll. Rates shown for FY 2022/23 are actual rates as prescribed by CalPERS. Forecasted
rates for FY 2023/24 and subsequent years are based on the most recent CalPERS actuarial valuation
reports and staff assumptions regarding staff’s current estimate of returns for FY 2021/22 which are
presently expected to below the 6.8% discount rate.
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Beginning in FY 2021/22, the estimates of employer contributions were credited with an anticipated
reductions associated with the approximate $4.8 million additional discretionary payment (ADP) toward
the 2016 unfunded amortization base paid off in October 2019 and the total of approximately $5.8
million in ADPs toward unfunded 2013 and 2015 amortization bases that were paid off in FY 2020/21.
Employer contribution rate projections also include small percentage increases reflecting the
anticipation of CalPERS gradually lowering its discount rate over the Five-Year Forecast period in
accordance with the CalPERS adopted risk mitigation strategy, and the lowering of the discount rate to
the present rate of 6.8% as of 6/30/2022. Estimates were also informed by recent rate estimates
developed by the Town’s actuary using the most recent actuarial valuation updated with current year
projections of covered payrolls by plan type.

Type of FY 2022/23 FY 2023/24 FY2024/25 FY2025/26 FY2026/27 FY 2027/28

Expenditure Budget Forecast Forecast Forecast Forecast Forecast

Safety

POA 69.44% 72.01% 74.61% 75.68% 76.69% 76.66%

Safety
Management
POA
Safety
POA - PEPRA

72.44% 75.01% 77.61% 78.68% 79.69% 75.66%

14.62% 14.65% 13.78% 13.75% 13.76% 13.76%

Miscellaneous
TEA/Confidential/ 29.92% 30.04% 30.64% 28.45% 28.73% 28.42%
Management

Miscellaneous
TEA/Confidential/
Management
PEPRA

Separate PEPRA 29.92% 30.04% 30.64% 28.45% 28.73% 28.42%
rate for

Miscellaneous has
not been
established yet by
CalPERS.

*Safety Classic Rate reflects 3% decrease in employer's contribution rate to reflect 3% contribution as
negotiated with the Town's POA during the collective bargaining process effective FY 2019/20.
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FY 2021-22 MID-YEAR REPORT AND FORECAST- PUBLISHED 2/11/2022

Town of Los Gatos General Fund 5-Year Forecast
(in $ million)

2021/22 202223 2023/24 2024/25 2025/26 2026/27

Forecast Forecast Forecast Forecast Forecast

4100  Property Tax $ 158 § 159(|S 154(S 155 § 157 § 161 $§ 166 S 171
4110 VLF Backfill Property Tax 4.1 4.2 4.2 4.4 4.5 4.6 4.8 4.9
4200  Sales &Use Tax 6.8 7.2 7.0 7.5 7.7 7.9 8.1 8.2
4200  Measure G District Sales Tax 11 1.0 1.2 1.2 1.2 13 1.3 1.4
4250  Franchise Fees 2.5 2.6 2.5 2.6 2.7 2.7 2.8 2.9
4251  Transient Occupancy Tax 1.0 0.9 14 1.4 1.5 15 1.6 1.6
4400  Business License Tax 14 13 13 13 14 14 1.4 1.4
4400 Licenses & Permits 31 2.7 32 2.8 29 3.0 3.0 31
4500 Intergovernmental 1.6 4.4 1.6 1.0 1.0 1.0 1.0 11
4600  Town Services 4.6 3.6 39 3.4 35 3.6 3.7 3.7
4700  Fines &Forfeitures 0.1 0.2 0.2 0.2 0.2 0.2 0.2 0.2
4800  Interest 0.1 0.4 0.4 0.2 0.2 0.2 0.2 0.2
4850 OtherSources 37 2.3 2.5 2.2 2.2 2.2 22 2.3
4900  Fund Transfers In 0.7 0.6 0.6 0.5 0.5 0.5 0.5 0.5
TOTAL OPERATING REVENUES & TRANSFERS* S 466 S 473|S 454|S 442 S 452 S 462 S 474 5 486
Capital 3.4 0.6 0.6 0.8 0.8 0.8 0.8 0.8
Use of Pension/OPEB Reserve 4.5 - - - - - - -
Other - 0.3
Use of Property Surplus Reserve - 1.2 1.2 - - - - -
Use of Measure G Reserve - 0.6 0.6 0.6 0.6 0.6 0.7 0.7
ARPA Replacement Revenue - - 1.4 - - - - -
TOTAL REVENUES, TRANSFERS, AND USE OF RESERVES S 545 5 497|S5 49.2(5 458 | 5 466 | S 416 | 5 489 | S 501

2022/23 2023/24 2024/25 2025/26 2026/27

Forecast Forecast Forecast Forecast Forecast

5110 Salary 20.2 20.8 20.6 20.6 21.2 21.8 223 22.8
5120  CalPERS Benefits 6.4 7.3 6.6 6.9 7.3 7.7 7.6 7.9
5200 All Other Benefits 37 4.2 38 4.0 4.1 4.2 43 4.4
6211 OPEB Payas You Go 1.3 1.3 1.5 1.5 1.6 18 19 1.9
6000 Operating Expenditures 57 6.2 6.6 6.3 6.3 6.5 6.5 6.8
7200 Grants & Awards 0.3 1.0 11 0.2 0.2 0.3 0.3 0.3
7400 Utilities 0.6 0.6 0.6 0.6 0.6 0.7 0.7 0.7
8060 Internal Service Charges 2.3 27 2.6 29 31 3.2 35 36
8900 Debt Sernice 2.0 19 1.9 19 1.9 19 1.9 1.9
TOTAL OPERATING EXPENDITURES S 424 S 461|S 453|S5 450 S 465 S 480 S 489 § 503
GASB 45 Retiree Medical Actuarial 0.6 0.1 0.1 0.4 0.3 0.2 0.2 0.2
Additional Discretionary Payment - Pension 5.6 0.4 0.4 0.4 0.4 0.4 0.4 0.4
TOTAL OPERATING & DISCRETIONARY EXPENDITURES S 486 S 466|S 458|S5 458 S 472 S 486 S 495 § 5009
Capital Transfers Outto GFAR 34 2.8 28 14 14 14 15 15
AMOUNTS AVAILABLE FOR RESERVE ALLOCATIONS
Stabilization/Catastrophic 01 - - - - - - -
Allocate to Compensated Absences 01 -
Allocate to Property Surplus Reserve 1.2 - - - - - - -
Allocate to Cal PERS/Pension 0.3 -
Allocate to Measure G - Capital - 0.5 0.6 - - - - -
Allocate to ARPA Reserve - - - - - - - -
TOTAL EXPENDITURES & RESERVE ALLOCATIONS $ 537 § 499|S 492|S 472 S 486 S 500 S 510 § 524
NET REVENUES RESERVE TRANSFERS LESS EXPENDITURES &
RESERVE ALLOCATIONS FOR FINAL ALLOCATION AFTER YEAR
END QLOSE $ 08 $ (02|53 - s (1) ¢ (2008 (24 5 (21 % (23
* Due to rounding of individual categories FY 2021/22 Total Expenditures and Reserve Allocations includes $0.1 million.
General Fund (111) Forecast does not include Pension Trusts activities. (537,810 in interest proceeds inFY 2020/21)
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REVENUE BASELINE AND PROJECTION FACTORS (FY 2021-22 MID-YEAR AND FORECAST - PUBLISHED

2/11/2022)

Type of

Revenue

Base Line
Estimate

FY 2022/23
Forecast

FY 2023/24
Forecast

FY 2024/25
Forecast

FY 2025/26
Forecast

FY 2026/27
Forecast

Property
Tax/VLF
Backfill

North 40
Property
Sales

ERAF

Sales Tax

Sales Tax -
Measure G

Franchise Fee

Transient
Occupancy
Tax

Business
License Tax

License &
Permits

Current
baseline set
by SCC
Assessor
Office 2/4
2022 report

Starting in
2021/22

Current
baseline set
70% of SCC

Assessor

Office 2/4
2022 report
MuniServices
1/11/2022
Most Likely
Estimates
MuniServices
1/11/2022
Most Likely
Estimates

Current
baseline set

by FY 2021/22
Estimates
Current
baseline set
by FY 2021/22
actual
estimated
proceeds

Current
baseline set

by FY 2021/22
Estimates

Current

baseline set
by FY 2021/22
Estimates

3%

North 40
Phase 1 Sales

$400K

MuniServices
1/11/2022
Most Likely
Estimates

MuniServices
1/11/2022
Most Likely

Estimates

3%

3%

5%

3%

3%

3%

$400K

MuniServices
1/11/2022
Most Likely
Estimates

MuniServices
1/11/2022
Most Likely

Estimates

3%

3%

5%

3%

65

3%

3%

S400K

MuniServices
1/11/2022
Most Likely
Estimates

MuniServices
1/11/2022
Most Likely
Estimates

3%

3%

0%

3%

3%

3%

$400K

MuniServices
1/11/2022
Most Likely

Estimates

MuniServices
1/11/2022
Most Likely

Estimates

3%

3%

0%

3%

3%

3%

S400K

MuniServices
1/11/2022
Most Likely
Estimates
MuniServices
1/11/2022
Most Likely
Estimates

3%

3%

0%

3%
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EXPENDITURE BASELINE AND PROJECTION FACTORS (FY 2021-22 MID YEAR AND FORECAST - PUBLISHED

2/11/2022)

Beginning in FY 2020/21, the Town started budgeting salaries at the actual salary plus a one-step increase. In
the Five-Year Forecast, positions are forecasted at the actual rate of pay including salaries and benefits as of

February 1, 2022, and rate is increasing in the actual anniversary date.

Type of

Expenditure

FY 2022/23

Forecast

FY 2023/24
Forecast

FY 2024/25

Forecast

FY 2025/26
Forecast

FY 2026/27
Forecast

Salaries*

Benefit -
Medical**

Operating
Expenditures***

Grants & Awards

Utilities™**

Internal Service
Charges***

Debt Service

2%

3%

3%

0%

3%

Based on
operating
cost and

scheduled
replacement

2%

3%

3%

0%

3%

Based on
operating

cost and

scheduled
replacement

2%

3%

3%

0%

3%

Based on
operating
cost and

scheduled
replacement

2%

3%

3%

0%

3%

Based on
operating
cost and

scheduled
replacement

Debt Service Schedules

2%

3%

3%

0%

3%

Based on
operating
cost and
scheduled
replacement

*Salary increases are based on actual step increases and approved Memoranda of Understanding with the
bargaining units plus the Council’s assumption of 2% per year cost of living adjustment.
*¥ Benefit increase estimates are provided by CalPERS/Public Employees’ Medical and
Hospital Care Act (PEMHCA)
*** Based on historical trends.
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The Town’s required employer contribution rate estimates were developed using estimates provided by
each plan’s most recent actuarial valuation received from CalPERS. The employer contribution rates
illustrated below reflect percentages of covered payroll. Beginning in FY 2021/22, the estimates of
employer contributions were credited with an anticipated reduction associated with the approximate
$5.6M 2015 unfunded amortization base were paid off in early FY 2020/21.

Type of FY 2022/23 FY2023/24 FY2024/25 FY2025/26 FY 2026/27

Expenditure Forecast Forecast Forecast Forecast Forecast

Safety
POA

69.44% 72.01% 74.61% 75.68% 76.66%

Safety
Management
POA

72.44% 75.01% 77.61% 78.68% 79.66%

Safety
POA - PEPRA

14.62% 14.65% 13.78% 13.75% 13.76%

Miscellaneous
TEA/Confidential/ 29.43% 30.04% 30.64% 28.45% 28.73%
Management

Miscellaneous
TEA/Confidential/
Management
PEPRA

29.43% 30.04% 30.64% 28.45% 28.73%

*Safety Classic Rate reflects 3% decrease in employer's contribution rate to reflect 3% contribution as
negotiated with the Town's POA during the collective bargaining process effective FY 2019/20.
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FY 2021-22 PROPOSED BUDGET - PUBLISHED 4/19/2021

2020/21

N == A = S e
Budget

4100  Property Tax $ 139 § 147($ 157|S 158 $ 163 $ 168 S 173 S 178
4110  VLF Backfill Property Tax 4.1 4.1 4.2 4.3 4.4 45 4.7 4.8
4200  Sales & Use Tax 6.7 6.2 7.2 7.4 7.7 7.8 8.0 8.2
4200 Measure G District Sales Tax 1.0 09 1.0 1.0 1.0 11 1.1 1.1
4250 Franchise Fees 2.5 2.5 2.6 2.7 2.8 2.8 2.9 3.0
4251  Transient Occupancy Tax 0.7 0.7 0.9 11 1.2 13 14 1.5
4400  Business License Tax 11 1.3 1.3 1.3 1.4 1.4 14 1.4
4400 Licenses & Permits 3.0 3.0 2.7 2.8 29 3.0 3.0 3.1
4500  Intergovernmental 15 4.3 3.9 0.9 0.9 0.9 0.9 0.9
4600  Town Services 3.9 3.7 3.6 3.4 3.5 3.6 3.7 3.8
4700  Fines & Forfeitures 0.1 0.1 0.2 0.2 0.2 0.2 0.2 0.2
4800 Interest 0.6 0.6 0.4 0.3 0.2 0.2 0.2 0.2
4850  Other Sources 3.4 3.5 2.4 23 2.3 22 2.2 2.2
4900 Fund Transfers In 0.6 0.6| 0.6 0.6 0.6 0.6 0.6 0.6
TOTAL OPERATING REVENUES & TRANSFERS* $ 431 $§ 46.2|S 467|S 441 S 454 S 464 S 476 S 488
Capital 34 3.4 0.6 0.8 0.8 0.8 0.8 0.8

Use of Pension/OPEB Reserve 4.5 4.5 - - - - - -

Other 0.9 0.9 - - - - - -
TOTAL REVENUES, TRANSFERS, AND USE OF RESERVES § 519 S 550|S 473|S 449 S 462 S 472 S 484 S 496

2020/21 2021/22
o | P | o | | 2
Budget Budget

5110  Salary 20.3 20.6 20.2 20.0 20.1 20.2 20.4 20.4
5120  CalPERS Benefits 7.3 6.4 7.3 7.5 7.9 8.2 8.0 8.2
5200  All Other Benefits 41 3.8 4.2 3.9 4.0 1.1 4.2 4.2
6211  OPEB Payas You Go 13 1.3 1.3 14 1.5 1.7 1.8 1.9
6000 Operating Expenditures 6.6 6.1 6.1 6.1 6.1 6.4 6.4 6.7
7200 Grants & Awards 0.2 0.6 0.5 0.2 0.3 03 0.3 0.3
7400  Utilities 0.6 0.6 0.6 0.6 0.6 0.7 0.7 0.7
8060  Internal Service Charges 2.4 2.4 2.7 2.9 3.1 33 34 3.4
8900  DebtService 1.9 1.9 1.9 1.9 1.9 1.9 1.9 1.9
TOTAL OPERATING EXPENDITURES S M6 S 437|S 449|S 446 S 455 § 466 S 469 S 477
GASB 45 Retiree Medical Actuarial 0.6 0.6 0.5 0.4 0.3 0.2 0.2 0.2
Additional Discretionary Payment - Pension 4.9 4.9 0.4 0.4 0.4 0.4 0.4 0.4
TOTAL OPERATING & DISCRETIONARY EXPENDITURES $ 501 $§ 49.2|S5 458|S 454 S 462 5 472 S 475 S5 483
Capital Transfers Out to GFAR 3.4 3.4 0.6 0.8 0.8 0.8 0.8 0.8

Allocate to Property Surplus Reserve 1.2 1.2 - - - - - -

Allocate to ARPA Reserve - 1.2 0.9 - - - - -
TOTAL EXPENDITURES & RESERVE ALLOCATIONS $ 547 § 550|$5 473|S 462 S 470 S 480 S 483 $§ 491

NET REVENUES RESERVE TRANSFERS LESS EXPENDITURES &
RESERVE ALLOCATIONS FOR FINAL ALLOCATION AFTER YEAR

END CLOSE (2.8) § - 18 - |$ (1L3) 8 (08 & (08 S 01 S 0.5

* Due to rounding of individual categories FY 2021/22 Total Expenditures and Reserve Allocations includes $0.1 million.
General Fund (111) Forecast does not include Pension Trusts activities.
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REVENUE BASELINE AND PROJECTION FACTORS (FY 2021-22 PROPOSED BUDGET - PUBLISHED 4/19/2021)

Type of

Revenue

Base Line
Estimate

FY 2021/22
Budget

FY 2022/23
Forecast

FY 2023/24
Forecast

FY 2024/25
Forecast

FY 2025/26
Forecast

Property
Tax/VLF
Backfill

North 40

Property
Sales

ERAF

Sales Tax

Sales Tax -
Measure G

Franchise Fee

Transient

Occupancy

Tax

Current
baseline set
by SCC
Assessor
Office January
2020 report.

Starting in FY
2021/22

Current
baseline set
by SCC
Assessor
Office March
2021 report

MuniServices
3/19/2021

MuniServices
3/19/2021

Current
baseline set
by FY 2020/21
Year End
Estimates
Current
baseline set
by FY 2020/21
Year End
Estimates

3%

North 40
Phase 1 Sales

SCCA
recommend
50% of FY
2020/21
anticipated
proceeds
MuniServices
3/19/2021
Optimistic
Estimates
MuniServices
3/19/2021
Most Likely
Estimates

3%

20%

3%

3%

S400K

MuniServices
3/19/2021
Most Likely
Estimates

MuniServices
3/19/2021
Most Likely
Estimates

3%

10%

70

3%

3%

S400K

MuniServices
3/19/2021
Most Likely

Estimates

MuniServices
3/19/2021
Most Likely

Estimates

3%

10%

3%

3%

S400K

MuniServices
3/19/2021
Most Likely

Estimates

MuniServices
3/19/2021
Maost Likely

Estimates

3%

5%

3%

3%

$S400K

MuniServices
3/19/2021
Most Likely
Estimates

MuniServices
3/19/2021
Most Likely
Estimates

3%

5%
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Type of

Revenue

Base Line
Estimate

FY 2021/22
Budget

FY 2022/23
Forecast

FY 2023/24
Forecast

FY 2024/25
Forecast

FY 2025/26
Forecast

Business
License Tax

License &
Permits

Town
Services

Fine &
Forfeitures

Interest

Other Sources

Current
baseline set
by FY 2020/21
Year End
Estimates
Current
baseline set
by FY 2020/21
Year End
Estimates
Current
baseline set
by FY 2020/21
Year End
Estimates
Current
baseline set
by FY 2020/21
Year End
Estimates
Current
baseline set
by FY 2020/21
Year End
Estimates
Current
baseline set
by FY 2020/21
Year End
Estimates

5%

3%

3%

Varies

0%

Varies

5%

3%

0%

Varies

0%

Varies

71

0%

3%

3%

Varies

0.%

Varies

0%

3%

3%

Varies

0%

Varies

0%

3%

3%

Varies

0%

Varies
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EXPENDITURE BASELINE AND PROJECTION FACTORS (FY 2021-22 PROPOSED BUDGET - PUBLISHED 4/19/2021)

Beginning in FY 2020/21, the Town is budgeting salaries at the actual salary plus a one-step increase.
68% of the workforce is already top step or one step below top step. As of mid-April 2021, the Town has
nine vacant positions and is actively recruiting eight of these positions. In the Five-Year Forecast,
positions are forecasted at the actual rate of pay including salaries and benefits as of April 1, 2021 and
rate is increasing in the actual anniversary date.

Type of FY2021/22 FY2022/23 FY2023/24 FY2024/25 FY2025/26  FY 2026/27

Expenditure Budget Forecast Forecast Forecast Forecast Forecast

Salaries* 0% 0% 0% 0% 0% 0%
Benefit -
Medical** 7% 7% 7% 7% 7% 7%
Operatin
Expe: areewss  Varies 3% 3% 3% 3% 3%
Grants & Awards 0% 0% 0% 0% 0% 0%
Utilities*** Varies 3% 3% 3% 3% 3%
Based on Based on Based on Based on Based on Based on
. operating operating operating operating operating operating
Int IS
nce'::f e;r:lce cost and cost and cost and cost and cost and cost and
g scheduled scheduled scheduled scheduled scheduled scheduled
replacement replacement replacement replacement replacement replacement
Debt Service Debt Service Schedules

*Salary increases are based on actual step increases and approved Memoranda of Understanding with the
bargaining units.

** Benefit increase estimates are provided by CalPERS/Public Employees’ Medical and

Hospital Care Act (PEMHCA)

*** Based on historical trends.

The Town’s required employer contribution rate estimates were developed using estimates provided by
each pension plan’s most recent actuarial valuation received from CalPERS. The employer contribution
rates illustrated below reflect percentages of covered payroll. Rates shown for FY 2021/22 are actual
rates as prescribed by CalPERS. Forecasted rates for FY 2022/23 and subsequent years are based on the
most recent CalPERS actuarial valuation reports and staff assumptions regarding staff’s current estimate
of returns for FY 2020/21 which are presently expected to exceed the 7% discount rate.
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Beginning in FY 2021/22, the estimates of employer contributions were credited with an anticipated
reductions associated with the approximate $4.8M 2016 unfunded amortization base paid off in
October 2019 and the total of approximately $5.8 million (2013 partial and 2015) unfunded amortization
bases that were paid off in FY 2020/21. Employer contribution rate projections also include small
percentage increases reflecting the anticipation of CalPERS gradually lowering its discount rate over the
five-year forecast period in accordance with the CalPERS adopted risk mitigation strategy, lowering its
discount rate from the present rate of 7.0% to 6.6% as of the 6/30/27 actuarial valuation. Estimates
were also informed by recent rate estimates developed by the Town’s actuary using the most recent
actuarial valuation updated with current year projections of covered payrolls by plan type.

Type of FY 2021/22 FY 2022/23 FY 2023/24 FY 2024/25 FY2025/26 FY 2026/27

Expenditure Budget Forecast Forecast Forecast Forecast Forecast

Safety
POA

62.94% 74.89% 78.61% 82.33% 84.63% 86.78%

Safety
Management
POA
Safety
POA - PEPRA

65.94% 77.89% 81.61% 85.33% 87.63% 89.78%

15.74% 15.07% 15.07% 14.03% 14.05% 14.06%

Miscellaneous
TEA/Confidential/ 33.54% 31.37% 32.29% 33.31% 31.25% 31.94%

Management

Miscellaneous
TEA/Confidential/
Management
PEPRA

Separate PEPRA 33.54% 31.37% 32.29% 33.31% 31.25% 31.94%
rate for

Miscellaneous has
not been
established yet by
CalPERS.

*Safety Classic Rate reflects 3% decrease in employer's contribution rate to reflect 3% contribution as negotiated with the
Town's POA during the collective bargaining process effective FY 2019/20.
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FY 2020-21 MID-YEAR REPORT AND FORECAST - PUBLISHED 2/12/2021

Town of Los Gatos General Fund 5-Year Forecast
(in $ million)

e 202021 2(‘{20{2 1 2021 /22 202223 2023/24 202425 202526
Budget Estimates Forecast Forecast Forecast Forecast Forecast
4100 Property Tax S 147 S 13.9 S 141 § 15.2 § 15.6 S 162 5 16.6
4110 VLF Backfill Property Tax 40 4.1 4.2 4.3 44 45 4.7
4200  Sales & UseTax 7.0 6.7 7.3 7.5 7.7 7.8 7.9
4200 Measure G District SalesTax 1.0 1.0 1.0 1.0 1.1 11 1.1
4250 Franchise Fees 2.5 2.5 2.6 2.7 2.8 2.8 2.8
4251 Transient Occupancy Tax 2.3 0.7 1.0 1.1 1.2 1.2 1.3
4400 Business License Tax 13 1.1 1.2 1.2 1.2 1.2 1.2
4400 Licen=s & Permits 31 3.0 2.9 2.9 3.0 31 3.1
4500  Intergovernmental 1.0 1.3 0.7 0.8 0.8 0.8 0.9
4600 Town Services 4.0 3.8 3.5 3.5 3.5 3.5 3.6
4700 Fines & Forfeitures 04 0.1 0.3 0.3 0.3 0.3 0.3
4800  Interest 0.6 0.6 0.5 0.3 0.2 0.2 0.3
4850 OtherSources 23 3.5 2.3 2.3 2.3 2.3 2.3
4900  Fund Transersin 0.6 0.6 0.5 0.5 0.5 0.5 0.5
TOTAL OPERATING REVENUES & TRANSFERS*® 5 448 5 429 5§ 421 5§ 436 5 445 § 455 5 46.6
Use of Capital/Special Project Re=rve - Capital 3.4 3.4 0.6 0.6 0.6 0.6 0.6
Use of Pension/OPEB Reserve 4.2 4.5 0 0 0 (1] 0
Use of Capital/Special Project Reserve - Other 0.9 0.9 0 0 0 0 0
TOTAL REVENUES, TRANSFERS, AND USE OF RESERVES 5 533 3§ 51.7 5 427 5§ 442 5 451 § 461 § 472
TR 2020421 2({20{21 202122 2022/23 202324 2024/25 2025/26
Budpet Estimates Forecast Forecast Forecast Forecast Forecast
5110  Salary 202 20.3 19.7 19.7 19.9 201 20.2
5120  CalPERS Benefits 7.3 6.4 7.5 7.5 7.2 75 7.6
5200 All Cther Benefits 4.1 3.7 3.9 3.9 4.0 4.1 4.2
6211 OPEB Pay asYou Go 1.3 1.3 1.4 1.4 1.4 15 1.8
6000 Operzating Expenditures 6.7 6.1 5.4 5.4 5.6 5.7 5.8
7200  Grants & Awards 0.2 0.2 0.2 0.2 0.2 0.2 0.3
7400  Utilities 0.6 0.6 0.6 0.6 0.6 0.6 0.6
8060  IntenalService Charges 24 2.4 2.6 2.6 2.8 3.0 3.2
8900  DebtService 1.9 1.9 1.9 1.9 1.9 1.5 1.9
TOTAL OPERATING EXPENDITURES 5 447 5 428 5 431 5 431 5 437 S 446 S 457
GASB 45 Retiree Medical Actuarial 0.6 0.6 0.6 0.5 04 0.3 0.2
Additional Discretionary Payment - Pension A.6 4.9 0.4 0.4 04 0.4 04
TOTAL OPERATING & DISCRETIONARY EXPENDITURES 5 439 § 48.3 5 441 5§ 44.0 § 445 $ 453 S$ 46.3
Capital Transfers Out to GFAR 3.4 34 0.6 0.6 0.6 0.6 0.6
Transfer to Internal Service Funds 1]} o 1] o v} ] 1]
Pension,/OPEB Transfer to Pe nsion Trust Fund 0 1] 0 0 0
Allocate to Compensated Absences 0 0 0 o 1] 0 0
Allocate to Vehicle Maintenance and StoresSurplus 0 0 0 o 1] 0 0
Allocate to Property SurplusRe=rve 0 1.2 1] 1] v} Q Q
TOTAL EXPENDITURES & RESERVE ALLOCATIONS 5 533 5§ 52.9 5 447 5 446 5 45.1 $ 459 S 469
MNET REVENUES RESERVE TRANSFERS LESS EXPENDITURES & RESERVE
ALLOCATIONS -5 (1.2) S (2.0) & (0.4) & - 5 02 $ 0.3
* Due to rounding of individual categories FY 2020/21 Total Expenditures and Reserve Allocations omits $0.1 million. ﬂ
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REVENUE BASELINE AND PROJECTION FACTORS (FY 2020-21 MID-YEAR AND FORECAST - PUBLISHED

2/12/2021)

Type-of-

RevenueH

FY-2021/22¢
Forecasti

FY-2022/23¢
ForecastH

FY-2023/24¢
ForecastH

FY-2024/25¢
ForecastH

FY-2025/26<
Forecasti

Base-Line-
EstimateH

Property:
Tax/VLF-
Backfillx

North-409
Property-
Salest

ERAFX

Sales-TaxH

Sales-Tax---
Measure-GH

Franchise-FeeH

Transient-
Occupancy:
TaxH

Business:
License-TaxH

Current- &
baseline:set:
by-SCC-
Assessor:
Office-2/14-
2020-reportH

2.5%H 2.5%H 3% 3%H 3%H

North-40- North-40-
Phase:1-Salesd Phase:1-SalesH

Starting-in-

0,
2021/224 3%

3%H 3%H
Current- @)
baseline:set:
50%:0f-SCC-
Assessor:
Office-
February-6:
2021 reportH
MuniServices'y MuniServices-q
1/29/2021- 1/29/2021-
Conservative:  Conservative:
Estimates:H EstimatesH

S400KxH S400Kx S400KH SADOKH SA00KxH

MuniServices-|
1/29/2021-

Conservative-
EstimatesH

MuniServices:"
1/29/2021-

Conservative:
EstimatesH

MuniServices'Y MuniServices-Jc
1/29/2021- 1/29/2021-

Conservative:  Conservative-
EstimatesH EstimatesH

APPSR

Date:

1/29/2021- 1/29/2021- 1/29/2021- 1/29/2021- 1/29/2021-
Conservative  Conservativer Conservativer Conservative: Conservative:  Conservative:
EstimatesH EstimatesH EstimatesH EstimatesH EstimatesH EstimatesH
Current- &
baselineset:
by-FY-2020/21-
EstimatesH

3%x 3%H 3%H 3%H 3%H

Current- o
baseline:set:
by-FY-2020/219
actual:
estimated-
proceedsf|
69%-decrease:
from-adopted-
budget:-d
Current- o
baseline'set:
by-FY-2020/21-
Activitiesq]
H

30%H 20%H 5%H 5%H 5%H

5%x 5%H 0%x 0%kH 0%H
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Type-of- Base-Line- FY-2021/22¢ FY-2022/23¢ FY-2023/24¢< FY-2024/25¢ FY-2025/26<

Revenuel Estimate} Forecasti Forecasti Forecasti Forecasti Forecasti
Current: o
License-&- baseline-set:
0% 3%H 3%H 3%H 3%H
Permitsi by-FY-2020/21-
EstimatesH
Current: o
Town- I 0% 3% 3% 3% 3%k
Servicestt  by-FY-2020/21- > > > ° >
EstimatesHx
Current: o
Fo:;:;:f:';esﬁ b:i?gg:g;;é VariesH VariesH VariesH Variess VariesH
EstimatesH
Based-on- o
Portfolio-

Analysis-and:
Current-and-
InterestH St S400KH S300K-H S250KH S250Kx4 S250KxH
Yields-during:
the-forecast:
periodd
Current: @
Other-SourcesH b:ii'elzlg:gfzz VariesH VariesH VariesH Variess VariesH

Estimatesx

=A =4
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EXPENDITURE BASELINE AND PROJECTION FACTORS (FY 2020-21 MID-YEAR AND FORECAST - PUBLISHED
2/12/2021)

1

1
Beginningin-FY:2020/21,the-Town-is-budgetingsalaries-atthe-actual-salary-plus-a-one-step-increase.-68%-of the-workforce:
is-already-top'step-or-one-step-below-to-step.::Currently-the:Town-has:five-vacant: positions-and-is-actively:recruiting-of
these-positions.~In-‘the'Five-Year-Forecast, -positions-are-forecasted-at-the-actual-rate-of-pay-including-salaries-and-benefits-
as'of-December:31,-2020-and-rate-issincreasing-in‘the-actual-anniversary-date."|

1

o]
=

Type-of- FY-2021/22¢' FY-2022/23< FY-2023/24¢ FY-2024/25¢< FY-2025/26< K|

Expenditure3t Forecasti Forecasti ForecastH Forecast} ForecastH q
1
29
Salaries*H 0%H 0%H 0%Hx 0%H 0%H
1
Benefit--- o
qQ, qQ, Q,

e 7%H 7% 7% 7% 7%H q
. 1

Operating: =
Expenditures***1 3%K 3%x 3%xK 3%H 3%H 3
Hq
Grants-&-AwardsH 0%H 0%H 0%H 0%H 0%H h
ol |
Utilities™**x 3%H 3%H 3%H 3%H 3%H q
Based-on- Based-on- Based-on: Based-on- Based-on- © f
Internal-Service- operating- operating- operating- operating: operating- 3

Charees***1i cost-and- cost-and- cost-and- cost-and- cost-and-

. scheduled- scheduled: scheduled- scheduled: scheduled: f
replacementH replacementd replacementHd replacementd replacementH 3
Debt-Servicel Debt-Service-Schedulesx H q
1

*Salary-increases-are-based-on-actual-step-increases-and-approved-Memoranda-of-Understanding-with-the-bargaining-units.
**.Benefit-increase-estimates-are-provided-by-CalPERS/Public-Employees’-Medical-and¥

Hospital-Care-Act-(PEMHCA)Y
***.Based-on-historical-trends. ¥

1
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The Town’s-required-employer-contribution-rate-estimates-were-developed-using-estimates-provided:by:
each: plan’s: most- recent- actuarial- valuation: received: from- CalPERS.:: The: employer- contribution- rates:
illustrated- below: reflect: percentages- of- covered: payroll.: -+ - Beginning-in- FY- 2021/22, - the' estimates: of*
employer: contributions- were: credited- with:an- anticipated- reduction- associated: with-the-approximate:
$4.8M-2016- unfunded- amortization- base- paid- off-in: October- 2019 and- the- approximate: $3.7M-2015-

unfunded-amortization-base-expected-to-be-paid-off-in-early-FY-2020/21.

1
1

Type-of-
Expenditure

Safety-<
POAKX

Safety-
Management9]
POAxX

Safety-<
POA---PEPRAHX

Miscellaneous<
TEA/Confidential/-
ManagementH

Miscellaneous¢
TEA/Confidential/
Management<’
PEPRAH

69.36%Hn

72.36%HK

15.04%Hx

33.54%Hn

33.54%n

Forecasti

69.41%Hn

72.41%Hx

15.06%x

30.87%Hx

30.87%Hn

Forecastit

71.79%x

74.79%H

15.05%x

31.67%H

31.67%xn

1

Forecasti

75.01%n

78.01%x

14.01%x

32.69%x

32.69%Hn

FY-2021/22¢ FY-2022/23< FY-2023/24< FY-2024/25< FY-2025/26¢

Forecasti Forecasti

76.79%x1

79.79%Hx

14.01%H

30.69%Hx

30.69%Hn

*Safety-Classic-Rate-reflects-3%-decrease-in-employer's-contribution-rate-to-reflect-3%-contribution-as-negotiated-with-the- Town's-
POA-during-the-collective-bargaining-process-effective-FY-2019/20.9

1
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FY 2020-21 PROPOSED BUDGET - PUBLISHED 4/19/2021

Town of Los Gatos General Fund 5-Year Forecast
(in S million)
@S 2020/21 2021/22 2022/23 2023/24 2024/25 2025/26
Budget Forecast Forecast Forecast Forecast Forecast
4100  Property Tax S 147 S 151 § 158 $§ 162 S 167 § 165
4110  VLF Backfill Property Tax 4.0 4.0 4.1 4.2 4.3 4.3
4200 Sales & Use Tax 8.0 8.1 8.2 8.4 8.5 8.6
4250 Franchise Fees 25 2.6 2.7 2.8 2.9 2.9
4251 Transient Occupancy Tax 2.3 2.2 2.2 2.2 2.2 2.2
4400 Business License Tax 1.3 1.3 1.3 1.4 1.4 1.4
4400 Licenses & Permits 3.1 29 3.0 3.0 3.1 3.1
4500 Intergovernmental 1.0 0.7 0.8 0.8 0.9 0.9
4600 Business License Tax 4.0 4.1 4.2 4.2 4.2 4.3
4700 Fines & Forfeitures 0.4 0.4 0.4 0.5 0.5 0.5
4800 Interest 0.6 0.8 0.2 0.7 0.2 0.2
4850 Other Sources 2.3 2.2 2.2 2.2 2.2 2.2
43900 Fund Transfers In 0.6 0.5 0.5 0.5 0.5 0.5
TOTAL OPERATING REVENUES & TRANSFERS* S 448 S 449 S 456 S 471 S 476 S 476
Use of Capital/Special Project Reserve - Capital 3.4 0.6 0.6 0.6 0.6 0.6
Use of Pension/OPEB Reserve 4.2 0 0 0 0 0
Use of Capital/Special Project Reserve - Other 0.8 0 0 0 0 0
TOTAL REVENUES, TRANSFERS, AND USE OF RESERVES S 532 S 455 S 462 S 477 S 482 S 482
2020/21 2021/22 2022/23 2023/24 202425  2025/26
Lo Expendiure Cateacry Budget Forecast Forecast Forecast Forecast Forecast
5110  Salary 20.2 19.9 19.9 20.0 20.1 20.1
5120  CalPERS Benefits 7.3 7.3 8.2 8.7 9.0 9.0
5200 All Other Benefits 41 4.1 4.2 4.3 4.4 4.5
6211 OPEB Payas You Go 1.3 1.4 1.4 1.5 1.7 1.8
6000 Operating Expenditures 6.6 5.8 6.1 6.2 6.5 6.5
7200 Grants & Awards 0.2 0.2 0.3 0.3 0.3 0.3
7400  Utilities 0.6 0.6 0.6 0.7 0.7 0.7
8060 Internal Service Charges 2.4 2.7 2.8 3.0 3.2 3.4
8900  Debt Service 1.9 1.9 1.9 19 1.9 1.9
TOTAL OPERATING EXPENDITURES S 46 S 440 S 454 S 465 S 477 S 481
GASB 45 Retiree Medical Actuarial 0.6 0.5 0.4 0.3 0.2 0.2
Additional Discretionary Payment - Pension 4.6 0.4 0.4 0.4 0.4 0.4
TOTAL OPERATING & DISCRETIONARY EXPENDITURES S 498 S 449 S 462 S 472 S 483 S 487
Capital Transfers Out to GFAR 3.4 0.6 0.6 0.6 0.6 0.6
Transfer to Internal Service Funds 0 0 0 0 0 0
Pension/OPEB Transfer to Pension Trust Fund 0 0 0 0 0 0
Allocate to Compensated Absences 0 0 0 0 0 0
Surplus 0 0 0 0 0 0
Allocate to Property Surplus Reserve 0 0 0 0 0 0
TOTAL EXPENDITURES & RESERVE ALLOCATIONS § 532 § 455 S 468 S 478 § 489 $§ 493
D
OCATIO $ - § - % (06 $ (01 % (07) 5 (L1
* Due to rounding of individual categories FY 2020/21 Total Expenditures and Reserve Allocations omits $0.1 million.
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REVENUE BASELINE AND PROJECTION FACTORS (FY 2020-21 PROPOSED BUDGET - PUBLISHED 4/19/2021)

Type of

Revenue

Base Line
Estimate

FY 2020/21
Forecast

FY 2021/22
Forecast

FY 2022/23
Forecast

FY 2023/24
Forecast

FY 2024/25
Forecast

Property
Tax/VLF
Backfill

Annexation
Additional

North 40
Property
Sales

ERAF

Sales Tax

Sales Tax -
Measure G

Franchise Fee

Transient
Occupancy
Tax

Current
baseline set
by SCC
Assessor
Office May
2020 report.
$1,000,000
starting
FY 2020/21

Starting in
2021/22

Current
baseline set
by SCC
Assessor
Office May
2020 report
40% decline
MuniServices
5/1/2020
COVID-19
Estimates
MuniServices
5/1/2020
COVID-19
Estimates
Current
baseline set
by FY 2019/20
Adopted
Budget.
Current
baseline set
by FY 2018/19
actual
proceeds

2%

0%

N/A

SCCA
recommend
50% of FY
2019/20
anticipated
proceeds

MuniServices
5/1/2020
COVID-19
Estimates

MuniServices
5/1/2020
COVID-19
Estimates

3%

-15%

0%

0%

North 40
Phase 1 Sales

$400K

MuniServices
5/1/2020
COVID-19
Estimates

MuniServices
5/1/2020
COVID-19
Estimates

3%

-5%

80

3%

3%

North 40
Phase 1
Sales

$400K

MuniServices
5/1/2020
COVID-19
Estimates

MuniServices
5/1/2020
COVID-19
Estimates

3%

0%

3%

3%

3%

$400K

MuniServices
5/1/2020
COVID-19
Estimates

MuniServices
5/1/2020
COVID-19
Estimates

3%

0%

3%

3%

3%

S400K

MuniServices
5/1/2020
COVID-19
Estimates

MuniServices
5/1/2020
COVID-19
Estimates

3%

0%

ATTACHMENT 2



Type of Base Line FY 2020/21 FY 2021/22 FY 2022/23 FY 2023/24 FY 2024/25

Revenue Estimate Forecast Forecast Forecast Forecast Forecast

Current
Business baseline set
License Tax by FY 2019/20
Activity
Current
baseline set
by FY 2019/20 -8.7% 0% 3% 3% 3%
Adopted
Budget.
Current
baseline set
by FY 2019/20 -7.3% 0% 3% 3% 3%
Adopted
Budget.
Current
baseline set
by FY 2019/20 Varies Varies Varies Varies Varies
Adopted
Budget.
Current
baseline set
Interest by FY 2019/20 1% 1% 2% 2% 2%
Adopted
Budget.
Current
baseline set
Other Sources by FY 2019/20 Varies Varies Varies Varies Varies
Adopted
Budget.

0% 0% 3% 3% 3%

License &
Permits

Town
Services

Fine &
Forfeitures
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EXPENDITURE BASELINE AND PROJECTION FACTORS (FY 2020-21 PROPOSED BUDGET - PUBLISHED 4/19/2021)

Beginning in FY 2020/21, the Town is budgeting salaries at the actual salary plus a one-step increase. 68% of the
workforce is already top step or one step below to step. Currently the Town has nine vacant positions and is actively
recruiting eight of these positions. In the Five-Year Forecast, positions are forecasted at the actual rate of pay including
salaries and benefits as of April 1, 2020 and rate is increasing in the actual anniversary date.

Type of

Expenditure

FY 2020/21 FY 2021/22
Forecast Forecast

FY 2022/23

Forecast

FY 2023/24

Forecast

FY 2024/25

Forecast

FY 2025/26
Forecast

Salaries*®

Benefit -
Medical**

Operating
Expenditures***

Grants & Awards

Utilities***

Internal Service
Charges***

Debt Service

1% increase
& 2% Non-

0,
PERSable 0%
Cash Bonus

7% 7%

Varies 3%

0% 0%

Varies 3%
Based on Based on
operating operating
cost and cost and
scheduled scheduled

replacement replacement

0%

7%

3%

0%

3%

Based on
operating
cost and

scheduled
replacement

0%

7%

3%

0%

3%

Based on
operating
cost and

scheduled
replacement

Debt Service Schedules

0%

7%

3%

0%

3%

Based on
operating
cost and

scheduled
replacement

0%

7%

3%

0%

3%

Based on
operating
cost and
scheduled
replacement

*Salary increases are based on actual step increases and approved Memoranda of Understanding with the

bargaining units.

** Benefit increase estimates are provided by CalPERS/Public Employees’ Medical and

Hospital Care Act (PEMHCA)
*** Based on historical trends.
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The Town’s required employer contribution rate estimates were developed using estimates provided by
each plan’s most recent actuarial valuation received from CalPERS. The employer contribution rates
illustrated below reflect percentages of covered payroll. All plans reflect estimates of increased
contributions beginning in FY 2022/23 related to the current estimate of zero return on investments for
FY 2019/20. Beginning in FY 2021/22, the estimates of employer contributions were credited with an
anticipated reduction associated with the approximate $4.8M 2016 unfunded amortization base paid off
in October 2019 and the approximate $3.7M 2015 unfunded amortization base expected to be paid off
in early FY 2020/21.

Type of FY 2020/21 FY2021/22 FY2022/23 FY2023/24 FY2024/25 FY 2025/26

Expenditure Budget Forecast Forecast Forecast Forecast Forecast

Safet
POAV 58.98% 67.67% 72.14% 75.91% 79.46% 81.56%
Safety
Management 61.98% 66.67% 75.14% 78.91% 82.46% 84.56%
POA
Safety
POA - PEPRA 15.95% 15.99% 16.58% 17.14% 15.29% 15.71%
Miscellaneous
TEA/Confidential/ 34.23% 31.59% 33.66% 35.46% 37.12% 35.50%
Management
37.43%
Separate
PEPRA rate
Miscellaneous o
TEA/Confidential -
|\n/anagement /" Miscellane  36.30% 36.30% 36.30% 42.43% 40.82%
ous has not
PEPRA S
established
yet by
CalPERS.

*Safety Classic Rate reflects 3% decrease in employer's contribution rate to reflect 3% contribution as negotiated with the
Town's POA during the collective bargaining process effective FY 2019/20.
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