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DRAFT 
Minutes of the Town Council Special Meeting – Council Retreat 

June 13, 2023 
 
The Town Council of the Town of Los Gatos conducted a special meeting in person and virtually 
utilizing teleconferencing to conduct a Council Retreat on Tuesday, June 13, 2023, at 2:00 p.m. 
 
MEETING CALLED TO ORDER AT 2:01 P.M. 
 
ROLL CALL  
Present: Mayor Maria Ristow, Vice Mayor Mary Badame, Council Member Matthew Hudes, 
Council Member Rob Moore, Council Member Rob Rennie.  
Absent: None 
 
VERBAL COMMUNICATIONS FOR ITEMS ON THE AGENDA 
 

No one spoke. 
 
OTHER BUSINESS 

1. Town Council Retreat:  Discussion of Values, Norms, and Principles 
  
Mayor Ristow and Town Manger Prevetti gave introductory comments. 
 
Facilitator Shawn Spano provided an overview of the retreat discussion. 
 
Council discussed the following: 
 

- Council Values, Principles, and Norms 
- Council Diversity, Strengths, and Appreciations 
- Council, Staff, and Community Values  

 
MEETING ADJOURNED  
Meeting adjourned at 4:45 p.m. 
 
Attest: 
 
_____________________________________ 
Wendy Wood, Town Clerk 


