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TOWN OF LOS GATOS                                          

COUNCIL AGENDA REPORT 

MEETING DATE: 02/13/2024 

ITEM NO: 1 

DESK ITEM 

   

 

DATE:   February 13, 2024 

TO: Mayor and Town Council 

FROM: Laurel Prevetti, Town Manager 

SUBJECT: Affirm and/or Refine Existing Strategic Priorities and Determine the Priorities 
for New Ordinances 

 

REMARKS: 

Attachment 6 contains Public Comments received between 11:01 a.m., Friday, February 9, 
2024, and 11:00 a.m., Tuesday, February 13, 2024.  
 
 
Attachments Received with the Staff Report: 
1. 2023-2025 Strategic Priorities 
2. Los Gatos At-A-Glance 
3. Iceberg Model 
4. Draft 2024-2026 Strategic Priorities 
5. Public Comments received prior to 11:00 a.m. on Friday, February 9, 2024 

 
Attachment Received with this Desk Item: 
6. Public Comments received between 11:01 a.m. Friday, February 9, 2024, and 11:00 a.m. 

Tuesday, February 13, 2024. 


