TOWN OF LOS GATOS
PARKS & PUBLIC WORKS DEPARTMENT

41 MILES AVENUE
Los GATOS, CA. 95030
PHONE: (408) 399-7530 | FAX: (408) 399-5763

Date: October 6, 2026

To: Reymundo Santibanes
Denali Tree Services

From: Nicolle Burnham
Director of Parks and Public Works

Subject: Bid Withdrawal Request
Roadside Vegetation Management — USDA Grant
CIP Project 8115 (Legacy Project Number 0130)

The Town of Los Gatos is in receipt of your letter dated September 14, 2026 (attached) regarding a
request for relief from the Roadside Vegetation Management Project — USDA Grant contract due to a
clerical error in the bid proposal. Specifically, the removal of eucalyptus trees was bid at a unit price of
$535.00 whereas the correct amount should have been $5,350.00. With 35 trees in the bid, this error
creates a $168,525 under-bidding of this item.

Per California Public Contracting Code Section 5101, the Town consents to relieve Denali Tree
Service of their bidding obligation. The Town received notification that a mistake was made within
five (5) working days after the bid opening. The Town recognizes that the error made the bid result
materially different than what Denali intended and the mistake was made in filling out the bid and was
not the result of an error in judgement, site inspection of reading the plans or specifications.
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| just want to let you know that while bidding for the roadside vegetation | made a mistake in entering the
numbers for the Eucalyptus price. The price entered was $535. It was supposed to be $5350. | want to
apologize for this mistake and any delay this may have caused. We will make sure to verify everything before
sending it from now on.

Thanks

Rey Santibanes
(408) 701-7363
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