
Preliminary Work Plan - Capital Plan sub-committee 

The first phase of the work plan will be comprised of the following: 

1. Assessment of the current 5 Year Capital Budgeting process

a. Identification and Prioritization Process

b. Review of sample major Capital Projects outcomes

i. Budget $ VS Act $

ii. Delivery vs Target

iii. Scope changes

iv. Reporting and monitoring

c. Major learnings

Based on the outcome of this initial review, we propose to develop best practices for the following areas: 

2. What are the best practices for prioritizing Capital Requests?

a. Health and Safety

b. Asset preservation

c. Service/asset expansion/addition

3. What are the best practices for developing a comprehensive financial plan?

a. Achievability

b. Financing strategies to insure a fully funded capital plan

c. Multi-year perspective

d. Cash flow projections

4. How best to integrate Environmental, Social and Governance considerations in the plan

a. Intergenerational equity

b. Approprfate disclosures

5. What are the best practices for capital project monitoring and reporting?

a. Project milestones and performance measures

b. Systems required to capture and report capital project financial and operating

data

c. Managing changes to scope, schedule, cost, funding, and contract requirements

6. What are the best practices for capital project close out?

a. Close out process

b. Lessons learned

We anticipate that each of these steps will be done in 6-to-8-week sprints. We will require support of 

Staff to be able to complete this work plan. 
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Analysis of capital Assets 

FY capital Capital Net Land CIP Cap Depree Total Less Less Plus Trnfs/ 

Grants Expenditures Depreciation Capital Assets Additions Additions Assets Added Additions Depreciation CIPTrnfs Out (Retirements) 

2012 641,811 11,266,014 3,083,124 89,056,388 

2013 2,926,930 6,555,861 3,098,760 92,558,523 4,000 130,840 9,796,540 9,931,380 3,108,151 3,311,634 (834,883) 
2014 2,294,239 3,965,511 3,266,008 93,251,117 0 837,643 3,148,089 3,985,732 3,272,917 20,221 (186,509) 

2015 2,514,859 3,800,478 3,322,653 93,687,029 0 1,238,312 2,562,164 3,800,476 3,322,653 0 (348,168) 

2016 1,610,657 3,107,570 3,410,744 93,383,855 0 985,473 2,122,097 3,107,570 3,410,744 0 62,941 

2017 ns,sao 6,432,214 3,547,369 96,265,652 0 3,569,657 3,988,016 7,557,673 3,548,326 1,161,570 (180,958) 

2018 348,437 9,864,158 3,686,603 102,098,729 0 5,056,379 4,928,521 9,984,900 3,687,559 120,742 (591,237) 
2019 146,792 9,275,428 3,783,509 107,542,588 0 4,988,969 4,286,459 9,275,428 3,784,064 1,835,617 1,133,442 

2020 850,113 7,995,690 3,835,585 111,700,225 0 2,294,ns 5,700,915 7,995,690 3,835,584 13,968,638 11,892,543 

2021 846,345 4,347,099 4,591,199 111,416,263 0 3,551,118 795,981 4,347,099 4,591,199 143,213 103,352 

2022 22,226,206 9,180,716 5,030,087 121.no,s66 5,811,153 3,747,677 11,826,935 21,385,765 5,030,087 1,421,650 582,525 

2023 3,915,175 8,598,811 3,950,198 132,679,nJ 0 0 9,779,599 s,ns,599 4,152,621 264,927 (604,804) 

2024 

Total 38,459,633 5,815,153 26,400,843 58,935,316 91,151,312 41,743,905 

Less: 

Thea�r Donation 4,300,000 7,905,050 12,205,050 

224 West Main parking lot 1,500,000 1,500,000 

Adjusted Total 15,153 26,400,843 51,030,266 n,446,2s2 

Note: 

In 2022 the theater was donated to the Town. The total donation amount was $12,205,050 of which $4.3m was attributable to the land. Also In 2022 the Town acquired 224 West Main parking lot for $1.Sm. 

In 2022 the Town recorded the donated theater is a capital grant totaling $12.2m. The Town also received $1,076,727 In VTA Measure 8 and $1,370,786 in gas tax revenue 

In 2023 the Town received VTA Measure B grant of $2,159,127 and $1,597,057 in gas tax revenue which can only be used for street malntalnce. 

Source - ACFR Footnote 6 

Plus Ending Net 

Ace Depree Capital Asset 

875,423 92,558,523 

186,509 93,251,117 

306,257 93,687,029 

(62,941) 93,383,855 

214,978 96,265,652 

247,715 102,098,729 

654,670 107,542,588 

2,073,626 111,700,225 

0 111,416,264 

837,750 121,no.566 

151,960 t32,679.n3 
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CIP Expenditures· GFAR on\y Carry Foiward ProJects NewFundlnl Total CIP Funding 
Annual Exlstlrc Downtown Total Annual Exlst1n1 New Total Annual Exlstlnl Downtown New Total 

Projects Projectl StlfttSClpt Carrytoiward Pro)ects Projects Project1 Projects Projects Streetscape Projects 

FY 2021 5.261 6,228 1,972 13,"61 1,436 579 3,472 5,487 8,897 8,807 1,972 3,A72 18,9o'e 

FY2022 3,408 7,072 1,310 11,790 2,217 2,239 120 4,578 5,625 9,311 1,310 120 18,366 

FY2023 3,944 7,615 1,952 13,511 2,230 3,812 40 6,082 8,174 11,427 1,952 40 19,593 

FY2024 5,327 10,832 788 16,747 2,092 2,848 747 5,485 7,419 13,278 788 7'7 22,232 

FY2025 4,053 13,318 153 17,524 2,871 1,227 345 4,243 8,724 14,545 153 345 21,757 

Sourt:e-812 
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DATE: 

TO: 

FROM: 

SUBJECT: 

TOWN OF LOS GATOS 

COUNCIL AGENDA REPORT 

February 23, 2022 

Mayor and Town Council 

Laurel Prevetti, Town Manager 

MEETING DATE: 03/01/2022 

ITEM NO: 13 

Review the Fiscal Year 2021/22 - 2025/26 Capital Improvement Program and 

Provide Input for Fiscal Year 2022/23 - 2026/27 Budget Planning 

RECOMMENDATION: 

Review the Fiscal Year (FY) 2021/22 - 2025/26 Capital Improvement Program (CIP) and provide 

input for FY 2022/23 - 2025/27 budget planning. 

EXECUTIVE SUMMARY: 

This report builds on the update provided to the Town Council in August 2021 and identifies 

significant additional unfunded needs. The Town has had great success leveraging Town funds 

by obtaining grants. These grants allow the Town to stretch local dollars in implementing 

projects. However, grants have matching fund requirements and the Town has other important 

projects as identified below, with over $7 million in immediate needs and anticipated available 

funds of $2.5 million. 

In addition to project needs, ongoing assessments of deferred infrastructure needs have 

identified $75 million in deferred expenditures and future funding needs across four categories. 

Understanding that funding the full need is untenable, each category can be prioritized over 

five-year increments. This aligns with a five-year CIP budget with a five-year need of $25 

million. 

The goal of this report is to present the funding needs and to facilitate a discussion on priorities, 

which will provide staff with guidance leading into the annual CIP process. 

PREPARED BY: Matt Morley 

Parks and Public Works Director 

Reviewed by: Town Manager, Assistant Town Manager, Town Attorney, and Finance Director 

110 E. Main Street Los Gatos, CA 95030 • (408) 354-6832
www.losgatosca.gov 
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SUBJECT: Review the Fiscal Year 2021/22 - 2025/26 Capital Improvement Program and 

Provide Input for Budget Planning 

DATE: February 23, 2022 

BACKGROUND: 

On June 1, 2021, the Town Council approved the Fiscal Year 2021/22 - 2025-26 CIP. Since that 

time, several Council actions have appropriated CIP funds to additional projects: 

Project _, _..., ... - , Funds 
--" 

Union Avenue Community Garden $35,000 

Public Art Gateway Project $32,000 

Lynne Avenue Pedestrian Path Design $75,000 

Blossom Hill Road Traffic calming $200,000 

Downtown Parking Signage $400,000 

Roadside Fire Fuel Reduction $575,000 

Forbes Mill Pedestrian Bridge Artwork $30,000 

Civic Center Security Enhancements $110,000 

Corporation Yard Building Replacement $135,981 

Adult Recreation Center HVAC $130,000 

Additional Funding for 224 W Main $29,568 

These adjustments in conjunction with previous budget actions have left a current balance in 

the General Fund Reserve of just over $500,000. Approaching the next budget process, staff 

expects an additional $1,500,000 plus anticipated FY 2021/22 Measure G proceeds of $500,000. 

DISCUSSION: 

The Town's CIP includes capital improvements and capital maintenance. capital improvements 

tend to garner a significant amount of the funding for a number of reasons, including the 

excitement of building new infrastructure and, in the case of Los Gatos recently, the availability 

of grant funding that allows for leveraging local dollars. 

Ongoing C/P Projects 

Staff has continued the effort of providing CIP project updates in a graphical format 

(Attachment 1). The intent of this format is to provide a consistent at a glance summary of 

each project, including its progress, funding, and any important factors that could influence the 

project delivery. 
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SUBJECT: Review the Fiscal Year 2021/22 - 2025/26 Capital Improvement Program and 
Provide Input for Budget Planning 

DATE: February 23, 2022 

DISCUSSION (continued) : 

Project Funding Needs 

Currently several projects are underway with anticipated additional funding needs, as identified 
in the table below. In some cases the additional need is match funding for grants that allow for 
the Town to leverage funds. This is illustrated with amounts in the far right column. In other 
cases, alternative (non-Town) funding is not available and the Town will need to contribute 
funds. This is illustrated with amounts in the center column. 

Projects with Additional Funding Needs 

'" 
" "'-'"° 

Hwy 17 /9 Interchange & Capacity Improvements 
(Design Phase Local Match) (GFAR) 
Corporation Yard Building Replacement (GFAR) 
Shannon Road Ped & Bike Improvements (multiple 
sources) 
Shannon Road Repair (GFAR) 
Los Gatos Creek Trail Connector Project 
Blossom Hill Road Traffic Safety Project (construction) 
Kennedy Road Sidewalk and Bike Lane (construction) 

" •  -·
GFAR Funds Other Fund 

Need Source Need 

$780,000 

$600,000 
$1,200,000 

$4,500,000 

$928,687 $4,879,245 
$100,000 $950,000-
$400,000 

The above list is complemented by a longer list (Attachment 2) of projects that have been 
identified as needs over time. Staff maintains the list as a working document and modifies it to 
add and remove projects as priorities change or as projects are completed. 

This abbreviated list of over $7 million in needs provides challenges for advancing these 
projects in light of the limited capital funds available as identified in the background section of 
this report. For projects with grants, not meeting a match obligation would mean the funds 
would revert back to the grantor. 

Deferred Capitol Needs 

Staff has been compiling capital improvement funding needs across a number of categories in 
order to help grow an understanding of overall deferred capital expenditures. These needs 
have grown out of focused studies and assessments that evaluate and quantify incremental 
costs which build to the category costs. For most infrastructure, the Town has historically 
employed a run to failure model. This approach to capital maintenance is ineffective by way of 
its reactionary nature and organizational disruption. The table below provides a summary of 
these amounts, with the following section of this report describing each. 
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SUBJECT: Review the Fiscal Year 2021/22 - 2025/26 Capital Improvement Program and 
Provide Input for Budget Planning 

DATE: February 23, 2022 

DISCUSSION (continued): 

Category 
•.-

Funding Need -

Facilities Capital Maintenance $20M 

Stormwater Infrastructure $15M 
Pavement Maintenance {PCI of 75) over 5 years $14M 
ADA Transition Plan (data collection ongoing) $26M 

Total $75M 

Facilities 

With the Library recently reaching its ten-year anniversary, the Town no longer maintains 
buildings that can be considered new and older facilities have ever increasing capital needs. 
This last year, a consultant working for the Town conducted a facility assessment that identified 
current needs as well as life cycle costs for each of the Town's facilities. Facility by facility 
estimated costs are summarized in Attachment 3, with a total deferred maintenance 
(immediate need) of $2.5 million and a five-year capital need of $8.6 million. 

Facility capital improvements have predominantly been funded through General Fund surplus 
allocations. Some small grants are available and utilized for projects through the Community 
Development Block Grant (CDBG) program. In Los Gatos, these projects are generally located at 
the Senior Center. 

Future potential funding sources could include local tax measures. 

Americans with Disabilities Act (ADA) Assessment 

Similar to the facility assessment, a consultant working for the Town is currently updating the 
Town's ADA Transition Plan. This required plan identifies non-ADA compliant elements of Town 
infrastructure, identifies the required corrections, and assigns a cost. The work is in progress 
and funding needs will change as the consultant finishes their work; however, the current 
numbers provide a good estimate for what the ultimate need may be. The transition plan will 
establish a 25-year timeline for addressing the identified deficiencies. All of the costs identified 
through the ADA assessment are considered deferred. The Transition Plan allows for the Town 
to address the deferred needs over the timeline established. The total cost is $26 million or 
roughly $1 million per year. These estimated costs are also included in Attachment 3. Staff 
expects ADA compliance costs may increase by another 45% as the assessment is completed. 

At the February 15, 2022 Council meeting, there was some discussion on conducting an ADA 
Parking Pilot project in the downtown. Staff has provided a review of that proposed project 
and the work that the Complete Streets and Transportation Commission conducted as 
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SUBJECT: Review the Fiscal Year 2021/22 - 202S/26 capital Improvement Program and 

Provide Input for Budget Planning 

DATE: February 23, 2022 

DISCUSSION (continued) : 

Attachment 4, Through the ADA Transition Plan, the costs for addressing deficiencies in parking 

lots are in excess of $375,000. Staff recommends addressing the core needs identified in the 

transition plan prior to embarking upon new efforts, especially where there is not a 

documented ·need. 

As a distinct part of the ADA transition plan, sidewalk deficiencies have also been assessed. 

This is the last remaining data collection effort that the consultant is working on. To date the 

work is approximately 70% complete with an identified $18 million in unfunded needs for 
sidewalks alone to date. 

Future potential funding sources could include local roadway infrastructure taxes or fees. 
J 

Pavement Maintenance 

The Town utilizes funding from the Metropolitan Transportation Commission (MTC) to hire a 
consultant to conduct a regular assessment of pavement condition. A full condition assessment 
occurs every three years. This information is collected in a program called StreetSaver, which 

staff utilizes to prioritize pavement projects and to forecast ongoing condition ratings based on 

investment levels. 

The current Pavement Condition Index (PCI) for the Town is at a 69, which is at the top of the 
•tair"' rating. To maintain this level, the Town will need to continue its current investment. To

increase the Town's PCI to a 75 over the next five years, the Town would need to invest an

additional $2.7 million per year.

Current funding for pavement maintenance is largely sourced from non-Town funds, including 

two local tax measures (2010 and 2016 Measure B), gas tax, garbage truck impact fees, and 

construction impact fees. 

Future potential funding sources could include new local roadway infrastructure taxes or fees. 

Stormwater 

As reported in August of last year, the Town has an identified unfunded stormwater capital 

need of $15 million. The identified projects improve areas of Town where the current 

stormwater system has deficiencies that are known to create localized flooding on an irregular 

basis. The assessment was a snapshot in time and the needs continue to grow, especially as the 
Town annexes County parcels where infrastructure does not exist. 
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SUBJECT: Review the Fiscal Year 2021/22- 2025/26 Capital Improvement Program and 

Provide Input for Budget Planning 
DATE: February 23, 2022 

DISCUSSION (continued}: 

The Town collects stormwater fees associated with development based on the size and type of 
development, with fees up to $5,286 per acre. 

Stormwater capital needs overlap with the operational needs of the Clean Water Program. The 
latter is partially funded through property tax assessments that were set prior to Proposition 

218 which passed in 1996. The fees have remained static since that time and no longer fully 
fund the program. This is compounded by increasing unfunded mandates by the State. 

Additional potential funding sources could include: 
• Increased stormwater fees for developments, or
• Balloted increases to the fees collected through the Clean Water Program, potentially

including funding for capital needs. A strategic approach here could include the Clean
Water Program advancing a funding initiative as a third party with Town support.

CONCLUSION: 

The Town has significant capital expenditure needs competing for limited funds. Prioritization 
of projects and goals helps to ensure existing infrastructure is maintained in a cost-effective 

manner while new amenities are added at a balanced and reasonable rate. 

The focus on leveraging Town funds to obtain grant money over the last several years has met 

with great success. Of significant concern today is the ability to meet the match funding 
commitments, especially in light of other capital maintenance needs. 

Based on Town Council input from this item, staff will develop the proposed FY 2022/23 CIP 

Budget. 

FISCAL IMPACT: 

There is no fiscal impact from the discussion of this staff report. 

ENVIRONMENTAL ASSESSMENT: 

This is not a project defined under CEQA, and no further action is required. 

Attachments: 

1. Graphical Presentation Fiscal Year 2021/22 Capital Improvement Program

2. CIP Unfunded Project list

3. Facility and ADA Needs Assessment Summary

4. Complete Streets and Transportation Commission Pilot Project Review

1 



Graphical Presentation 

Fiscal Year 2021/22 Capital Improvement Program 

The following paps provide an alternative look at the Town's Capital Improvement Program. 

Some key highlights include: 

• This document is meant to be used in conjunction with the published budget and may reflect

additional information not contained in the budeet document, such as future fundine needs.

• This is an evolving effort and input to make it more useful is always welcome.

Navigating the Worksheets: 
This Project Addrnses: 

• Each project identifies a series of targets and measures the degree to which the project addresses

those targets. This can be found in the upper left box on each page.

• The ratines may be subjective and discussion on the ratings may be appropriate.

Project Challenps: 

Many projects have challenges. These are addressed in this box. 

Fundinc Sources: 

An at a &lance funding summary. Additional information is available in the published CIP. 

Budpt EstJmate Summary: 

Hieh level look at the design, construction, and total cost of a project. 

Funding Status: 

Reflection on the funds in place to deliver the project. Red is low funding, green is high funding. 

Schedule (chart): 

Designates the percentage of the project costs for design and construction and a marker for the current 

status. 

Schedule (table): 

Provides target dates for the project. 

Comments: 

Data Highlights 

Project Funding Status �# Projects 

Red 12 
Safety 32 Yellow 5 

Equity 31 Green 32 

Quality of Life 34 

Mandates 9 

Capital Improvement 34 

Capital M.1intenance 19 
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Rscal Year 2021/22 OP Unfunded Project Ust 
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- - -·· 
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. -. 
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3ISoorts Part Snaa Shack Roof Reoalr Parts 

3 HerinoN> Gl'IM! AC Sidewalks Strttts 

3 SidewaNt lnffll Across from Asher Middle School Strttts 

3 CNG station decommission Facilities 

3 Balzer F�ld l"""'tion Reolacement Parts 

3 La Rinmnada "'-structure Parts 

3 Oak Meadow Alr Force Plane CoatiM Parts 

4 Lvnne Ave Community Garden Parts 

41T� drinlti<w: fountain to lwdratlon station Parts 

4 Pul>roc Art Gateway #2 Arts Commission 

4 Public Art - Santai Ouz Ave fl Hi,hway 9 Arts Commission 

4 Downtown Strtttscaoe Strttts 

4 Hio,hwav 17 8POC !local match fundsl StJ'ffls 

4 Oak Hin Play Lot and Hardsca- Parts 

4 Roberts Road West TniU CDnnector- 30% Des!.n Parts 

4 Olarter Oaks TraH Prni-rt Parts 

l Union Avenue Sidewalks Streets 

� Oak Meadow Fenclrw Re-t Parts 

4 L- Ave Pedesttlan Poth De•wn Parts 

4 Los Gatos Almaden Rood lmn,OYments Streets 

4 Ovic C.enter lrr1utlon <w<tem Rentar .. ment Parts 

4 La Rinc.onadl Pott Turf Renovotlon Ports 

4 Oak Meadow Re•troom EJloonslon Parts 

l Uve Oak Manor Pm Turf Rehab Parts 

4 Blossom HHI Part Turf Rehab Parts 

4 North SC Sidewalk Reow north al HWY 9 Streets 
TOTAU 

... 

s 

s 

$ 

$ 

� 

It 

It 

s 

s 

s 

s 

s 

$ 

s 

s 

t 

Is 

s 

s 

s 

$ 

s 

$ 

s 

s 

s 

Is 

s 

$ 
s 

- -

250000 

950000 

4500000 

45,000 

150000 

250000 

100000 

75000 

200000 

5S000 

500,000 

50,000 

28,000 

21000 

10000000 

1800000 

200000 

100,000 

750000 

1500,000 

125000 

75,000 

6,000,000 

200,000 

200000 

750000 

200000 

200000 

1000000 
ll0.274.CNICI 

~� � g 
i't; .. 

16 � i'i
t 'l;" 

'5 
� 3

.E 
g '!:: O' 

✓ ✓ ✓ ✓ 

✓ ✓ ✓ ✓ 

✓ ✓ 

✓ 

✓ ✓ 

✓ ✓ ✓ 

✓ 

✓ 

✓ ✓ 

✓ ✓ 

✓ ✓ ✓ 

✓ ✓ 

✓ ✓ 

✓ ✓ 

✓ ✓ 

✓ ✓ ✓ ✓ 

✓ ✓ 

✓ ✓ ✓ ✓ 

✓ ✓ ✓ ✓ 

✓ ✓ ✓ ✓ 

✓ 
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✓ 
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Facilities Assessment 

Adult Rec Center $ 851,500 
Balzer Restroom s 20,500 
Belgatos Park Restroom $ 31,000 
Blossom Hill Park Restroom $ 3,500 
Civic Center $ 467,500 
Corporation Yard Engineering Building $ 3,000 
Corporation Yard Equipment Building $ 35,000 
Corporation Yard White House $ 123,500 
Creekside Sports Park Restroom $ 3,500 
Forbes Mill $ 121,500 
Library $ 37,000 
Oak Meadow Restroom $ 22,000 
Parking Garage $ 42,000 
Police Operations $ 160,500 
Tait Avenue $ 29,500 
Theater $ 164,500 

Venue $ 337,500 
Youth Rec Center $ 55,500 
Totals $ 2,509,000 

ADA Assesment 
• ' • Summary Cost�

On Street Parking $ 17,605.00 

Parks and Facilities $ 5,833,808.59 

Intersections $ 1,679,752.00 

Sidewalk $ 18,043,360.60 

Trails $ 17,588.00 

Totals $ 25,592,114.19
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Total 5 Yea, .... Total 15 Year• 

$ 1,601,500 $ 2,051,500 

$ 27,000 $ 78,000 

$ 39,500 $ 97,000 

$ 22,000 $ 78,000 

$ 3,405,500 $ 6,424,000 

$ 21,000 $ 83,000 

$ 41,000 $ 557,500 

$ 263,500 $ 393,500 

$ 3,500 $ 59,000 

$ 162,000 $ 371,000 

$ 349,000 $ 1,620,000 

$ 22,000 $ 81,500 

$ 68,000 $ 196,000 

$ 381,500 $ 1,492,500 

$ 116,500 $ 243,500 

$ 1,630,000 $ 5,274,500 

$ 337,500 $ 534,500 

$ 75,000 $ 322,500 

$ 8,566,000 $ 19,957,500 

\ 
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Evaluation of a Downtown ADA Parkin1 Pilot Proposal February 18, 2022 

In January 2021, representatives from the Northern California Spinal Cord Injury Foundation approached 

Town staff about their interest in a pilot program for Americans with Disabilities Act (ADA) mandated 

parking spaces. The purpose of the pilot would be to increase the availability of wheelchair accessible 

parking spaces under the assumption that "95% of occupants of Wheelchair Accessible Parking Spaces 

do not require additional space to access their vehicle". 

Background on ADA Parking Spaces 

The ADA identifies two categories of accessible parking spaces: accessible and van accessible. A van 

accessible space has increased aisle space adjacent to the space to allow for vehicles with ramps or 

other devices to facilitate vehicle entry and exit. The ADA has specific requirements for the quantities 

and sizes of each category of accessible parking spaces in proportion to the overall number of parking 

spaces in a parking lot. The ADA is very prescriptive in its requirements and those requirements are 

minimum standards. 

The Proposed Pilot 

Although not fully developed, the concept as presented to Town staff would involve the following: 

• Identification of non-ADA parking spaces (those that are not painted blue) near to or adjacent to 

van accessible spaces.

• Addition of signage requesting individuals with ADA placards to utilize the non-ADA spaces if

they do not require the extra space.

• Addition of signage identifying the adjacent non-ADA spaces as preferential (but not legal)

spaces for those with ADA placards.

• Implementation of an "intensive media campaign" for education of the public.

Evaluation of the Proposal 

The Complete Streets and Transportation Commission (CSTC) heard the proposal in early 2021 and 

adopted the evaluation as a Commission priority for the year. The Commission's work in evaluating the 

proposal would be a quantitative data collection and analysis effort, which combined with a staff 

evaluation of ADA compliance, would inform future direction. 

The CSTC reviewed a data collection model and approved representative sampling for data collection. 

The data collection included a review of all downtown public parking lots, identifying the number of 

spaces, occupancy counts, vans present, and vehicles without placards (illegally parked). Evaluation 

periods included morning, afternoon, and evening timeframes on weekdays and weekends. 

The data collected from the site surveys by CSTC members identified broad availability of van accessible 

parking. The highest level of occupancy was noted as Tuesdays (42% occupancy) and afternoons (43% 

occupancy). Follow up data collection to add additional evening data collection presented similar 

results. 

Staff also evaluated the technical elements of the proposal. Staff noted the following concerns: 

ATTACHMENT 4 
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• An Hlntensive Media Campaign" would likely not be sufficient to education potential users due

to the localized nature of the implementation and the ever-changing cllentele in the downtown.

The outreach and education would need to be ongoing and consistent. Staff resources do not

exist to meet this need In the short or long-term.

• Non-standard signage stands a high chance of causing confusion for users. As noted above, the

ADA is absolute in its requirements. Non-standard implementations face the potential for being

deemed non-compliant with the ADA.

• Many who have an ADA placard and do not use the space for wheelchair access still require the

facilities that an ADA compliant space provides. This can include the level surface for standing

and walking, the ramp that facilitates mounting the sidewalk, tactile elements that help the

visually impaired, etc. It may be presumptuous to provide a system that brings focus to those

with disabilities that do not require a wheelchair.

• Signage on additional spaces would discourage non-ADA users from utilizing those spaces.

These could be critical spaces for the overall parking program as significant adjustments in the

parking program are imminent.

• The pilot was evaluated in comparison with opportunity costs for other ADA efforts. Town staff

have been developing an ADA Transition Plan, a portion of which addresses deficiencies in

Downtown parking spaces. Currently identified ADA related parking compliance needs exceed

$375,000.

Costs and Conclusions 

The CSTC reviewed and discussed the proposed pilot based on the utilization data collected and 

determined that no pilot project was warranted given the availability of ADA parking. 

The cost to implement a pilot project as conceived here would largely involve time commitments from 

staff. Oversight and management would require an estimated 60 hours at startup and an ongoing 3-5 

hours per week. Staffing to conduct the actual pilot, especially given the "intense media campaign" 

would require a minimum of 80 hours to startup the pilot and an ongoing 8-10 hours per week. Costs 

for signage, campaign information, and other hard costs are estimated at $15,000. Given the current 

workload, there is no existing capacity to take on such a work effort. 

Given the additional technical evaluation and anticipate workload, Town staff concurs with the 

recommendation of the CSTC not to proceed with the pilot. If Council wishes to add the pilot, other 

capital projects would need to be removed/delayed. 

ATTACHMENT 4 

-



Town of Los Gatos TIF Project List 

Et!lmatlld Unfunded Cott 
FM l'nllrom Cootht-• Fvndfnlfrom Allout..:I to TIF 

ID ...... octflll� ,...._- Sourc:t DMcrtotlon ComPoMnt $10221 Other Soun:" C.lculttlon 
"'""'l'f "" SR , , "'" w .,,.,,""'� • on- .,a 011-rompo 
lmplom«it •c1Ytne<1 .-.,opona1on tect,naogy 

1 Slot• lbJte 17 Corridor COn,-.tlon Rollo! Project 1 S.lety ond C1poclty lmproYlmonll l<>•t• Clara VT/\ M•uur• 8 Pr�•-• 
lnttall .-11110 tlgnllo oon1ra �. t,_ lnlormaton 

tyttern, ond romp mttn Tl $ 110,820 000 $ 99733,0CO $ 10µ2,0CO 

2!Shannon Rd w;donlnc and S.tl!ty lmprow,monts 
Town of IDS GatOI C.pkll Add 1houlden and rat1lnln1 wall between Sama Rosa Drtw 

S.fotv and C1poc1tv lmpro..monll Improvement Proer1m and Olduca Way, Tl $ •,371,S13 $ 1,A7l,S13 $ 2,900,000 
Add •klow1lks Ind bike l1nn bttwHn Blossom VIMr, Dr to 

S Union A-..nue Widenlna 1nd Sk:NW9lla. Comploto SllMII (C.rrvowr) C.rryowr from provlou, TIF p,oJoct lilt Lynn•AYI Tl s •,226,6n s 3,170,004 s 1,056,668 
Smart Slp,•I• Projoct wll modornla and uperldo tho Town'• 
trlfflc •lcn11&/oommunatlon• oqulpmont to p,O'olldo rul• 

Town of IDS Glt01 C.pkll time dltl for tho odv.ncod traffic: man,..,,,.nt and od1ptlw 
C 'Traffk 5lrll ModomlU,lon Pl'Olram Traffic Siena I Improvement PrOlf'•m traffic control systems Tl $ 20,CS2,1U S 12,CS2,lU $ 8,0C0,000 

s Hi.t.... 17 a;,,,,1e • _.,rt.n o .. =os.inc BPMP Priority Projocts Blc-;dt and Ptdostriln Master Plan Ovorcrossln1 of SR•l7 south of Blossom HUI Road VMT $ 2S,288,62S $ 18,966,469 $ 6,322,156 
Add sldow1lks and Class II blc:yclo l1nos from Los Gltos Sid to 

6 ltenMdy Slr:lowolk • Bike u,- BPMP Priority Projects Kennedy Road En1lowood AYI VMT $ 1,'°2,065 $ 138,7CO $1,263,325 

7!Sla.walkGlo Flllfll Projects 
Fiil 11ps In sld1w1lk1, muttlpl1 lcatlons on Town-wide 

Other BPMP Projects· Now Facifftln Bicycle and Pedestrian Master Plan circulation network VMT $ 600,000 $ 600,000 

!Now end Expanded llcy::lo end 1'9dntriln 
a F•cNlties INon Pr10rity Projects) Other BPMP Projects· Now F1dlltlos 9k:yde and Pedestrian Master Plan Construct new bltyc:1e lann, cycle tracks and multluH p,ths VMT $ 2,0C0,000 $ 2 000,000 

!Loo Gatos Almaden Rood Corni,lato - Fiil 1aps In sldewalks betwNn Peach Blouom Lane ■nd 
9 lmprowmonu Complete St,.OII IC.rryoY1r) Clrryover from previous TIF project list Camino del Cerro Tl $ C,226,6n $ 3,170,00C $ 1,056,668 

1o!Loo Gr.os Boulevard Muklmodol Wldonlfll 
Add sldow1lks and bicycle llnos botwNn Slmuhn DrlYI and 

Complete Streets (C.rryowr) Clrryowr from previous TIF project list Cimino Del Sol Tl $ 5,635,562 $ C,226,6n s 1,4011,!91 

11 \Ptriona Prosr>m !mplomonution Uat,tln1 and Sien• .. Downtown Parkin& Roadmap Add llct,tln1, sl1n .. e, ind other projec:t elements Tl $ C00,000 s C00,000 

lllic:yio •nd - ""- Prosr>m. 
Hlch visibility crosswalks, mid block crOISlnp, podostriln 

Other BPMP Projects· Blcydlst and Blcyde and Pedestrian Mister Plan; beacons, ■nd other projed elements on Town-wide 
12 5-lety lm:,:-:,vements Ptdostrlon Safotv Local Road Safety Plan clrculatlon network Tl  $ 1,000,000 $ 1,000,000 

Pnority Pra,eas tram lllcydo •nd P9doltrion Work towards Implement priority projects from BPMP H 
13-Plon BPMP Priority Pro,_., Bicycle and Pedestrian Master Plan feasible VMT $ 11,232,751 s S,616,375 s 5,616,375 

Ncr.es: Total: s 42,1C6,0&3 
1) Unfunded :os1 for th5 :,ro,ec reduced by 2023 transfar of tr■ffk lmP1c:t fee fund Ina to project account. 
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I 
c,,,..,.,,_..i l',oJ«t, 

� � S,,.C.l>oll Upcrwde $ 
1605 l'orbl"to....,.oundfiborl'rej«t 
310< 0..r10f Oaks l>oll "-■Jr Pn,ject 
4507 Forbe Mill FootbriQll:ln,pio,111as,ts 
4202 Town Pleq Turf Rep1lra 
•609 � Troll • Porb l'o1h. l'orti .. Loi Sool • s,,1p1,. 
'006 Outdoor RINss £-cauiP"M"t 
4505 T,_Jl_d ConMClo< 
&SOI V..-tion Mlnellfflllffl• Town-wide 
6001 ludlo/lli- 5¥>- Upcrwde 
6101 Information Syswm lJNr•de 
6003 Town�de Document lmaai,. Proj'ct 
2302 luildifllllteptec:--,,t:•tON-poration't'ard 
2118 Police Heedquerwn Roof Aapeir 
2S03 UbraryC.tpatAeplacenwtt 
2305 &,c1.-ri,.Oocu-Archivi .. 
2001 Feclliti• Als•srMnt 
2002 Town 8-utificelion 
6305 Silicon Volley lloak>nol lnw-■billty i'l'ojoct (5""'1P) SoM 
610. ITOisastarflec:oo#ilrylmp;wwwc••b 
6103 EOCCofllfflUniuliona Uppwde 
2601 M». IJNnde Public Restrooms � Adult Rac:reation Bids, 
600< Fi ... �1on, ... 1on, ... __ 
2116 Pl•• lewial bilinp • Code Upande 
2010 Wewproof'irc Town-wide 
2117 N>A Ra1f'Ootnl end HR Offic:. 
250< Sound Mltia9tion In llbniry lobby 
6301 °'"""""'-Aided Dlspoldl ond lloconls Mono...-,, 5¥>-
9901 so.t Rapeir • Rauf"fadrc 
9902 -■I -lloatrlpl .. 
9910 Treffic C..lmi"C Projec:b 
9921 Curb, Gutlllr a SiNwllk Main-.nce 
9930 ltaainlftll Wall Rapeirs 
0101 Qoi;IO -d- lridp 11■!>1•-
0120 Guardrail Raplocenw,t l'rojec1I 
0705 0-- Porld,. '- Sool Coot• 11es .. 1 .. ,. 
0211 Shannon Jlaed Oass 1 Multi�H Patti 
0221 Si-It I _ _,. -Multiple IDcotions 
0103 Hwy 17 llicycle•Pedos .. Jon 11r1<1p-0os;an 
0121 PilotSchool luslrwProerem 
0231 B;cyde • Pedealrlon l_o ... a.b 
o.tU SlormwaW MlsW Plan 
O,t14 51or,...• S,.llm • Pollution Prwantion Compliance 
2009 Public Art Cio-y 
0235 0oWMOM'I s.r.tsape Jlewftallzation 
0236 Mis'°' lnllrS«tion lmprOWIMWlb: 
0129 ADA Trensltion Pian 
0231 w,nci.s,_. 11au1-,d Con.pi■- Sir- (Anol DosJrn) 

_,.roj«ls 
2206 Adult llec.r•don -Floor Aapalr 
•509 l(annody-lt-l.GIIIO&,ej-
01311 Aoodolde firo file! lledudion 
60CM Parkl,w lot• Reip,air/WaWp,oofine 
2ll65N,w:an� ..... ir 
2010 Blouont Hitt Rold r,-,ffic Study 
2117 f.MolnSt. SpoedToble/llolMdOoos•lt 
250< Loa.I Rood Soloty Pion 
6301 Winchft"W Oau IV BiQ'#ay 
0235 VMT Mitiption Prcc,am 
0236 Partf,w: Pro.ram tmol.,.,..tltion 

CAPITAL IMPROVEMENT PROGRAM 

Financial Summaries 

GFAR FUND PROJECT SUMMARY 

� 

I 
... __ 

I I I"'"""" c .......... ,. lOl0/21 lOll/ll 1Jlll/D 111Dfl• HJ2•/n Total 
HJH/ZO ZO>nlll ...... - ....... ._ ....... . ...... .., 

$ 152.000 $ $ $ $ $ $ IS2,000 
63,A60 36,540 25.000 25,000 15,000 175,000 

109 3M,891 365,000 
30,603 61.22• 91,128 

1,116 21,000 - 36,116 
225.000 - 225.000 

60,000 - 60,000 
1"3,961 30.A79 11,,..0 

500,707 500,707 
61,0<a ,2.ss2 - 110,600 

292,521 77,026 369,55" 
191,011 16,990 215.000 
118,117 952.613 25,000 25,000 25,000 25.000 25,000 1,265,100 

•1.152 2.2 .. 50.000 
56,500 56,500 

...2 .. 11,716 60,000 
2•.1•2 10.000 - 104,l.t2 

102,702 u2• 10,000 10.000 10,000 10.000 10,000 159,625 
395,661 62,967 - 451,628 

30,155 169 ... 5 - 200.000 
20,611 29,312 - 50,000 

113,000 113.000 
- 200.000 - - 200,000 

30,000 - - 30.000 
- 75,000 - - 75.000 
- 300.000 150.000 - •so,ooo

22.000 - 22,000 
2•.A76 510,114 - - 535.290 

1,629,582 3,305,576 1,001,661 1,626,339 1,752,A63 1,752,A63 1,752,A63 19,120,547 
110.221 1 ... 772 25.000 25.000 25.000 25,000 25,000 •so.ooo

215,750 9,250 10,000 10.000 10,000 10,000 10,000 275.000 
2,163,A03 1,367,395 300.000 300,000 300,000 300.000 300,000 5,730,791 
1,A26.291 •3&,Al6 100,000 100,000 100,000 100,000 100,000 2,362,777 

60.S!M 235,()17 50,000 - 309,611 
137,191 92,109 - 230,000 

47,A15 52,585 - 100,000 
20,10< 109,196 - 130,000 

60,000 - - 60,000 
- 9'6,210 9'6.210 

372,711 •2.os& 313.000 121.11, 
217,906 272,095 ,,o,ooo 

HJ.000 110,000 - - - 200,000 
1,A22 291,571 - 300,000 
•.soo 20.SOO •.soo 29.SO<

U72.3M 1,972,380 
66,133 313,167 450,000 

110,000 110,000 
200,053 79,9'8 •63.250 743,250 

100,000 100,000 
356.700 - 356,700 

250,000 250,000 
250,000 no.ooo 
·-- - - 1,500,000 

125,000 125,000 
13,000 13,000 
21,000 - - 28,000 

611,555 611,555 
250,000 250,000 
191.SOO 198 500 

fot..CAARP,�s S 1' 150.101 S UA'1.II02 IS 5A11.220 s J5057M s JMU..1,i S 2.222- s 220746.) sos 611 .. 11 



CAPITAL IMPROVEMENT PROGRAM 

Financial Summaries 

GFAR FUND PROJECT SUMMARY 

I c_.., I bl-ff I I I.......... c.n-,fwdto 201.1/22 JOlZ/ll JOJJ/24 2024/ll JOll/U r .... 
"'"''Jl J021/lZ ....... --- --- - - .......... 

o,,,.,,,,,_"',.,.,,.... 
4006 Ouldoor -· Equi- $ 54,000 $ 6,000 $ $ $ $ $ $ 60,000 
•202 Town ptan Twf"9pein 1,116 21,000 - 36,116 
•&Os Puts Ple.,.,-ound Abet Prafld 75,736 49,264 25,000 25,000 175,000 
•s04 Open Spece Tr11il Upcr.da 152,000 152,000 
4503 0..-0oks Troll "-Ir Project 109 364,891 110,000 475,000 
4S05 TroffhNd c.on- 10,961 70,319 156,000 - 370.210 
4508 ........ tionMo--T- 200.AH 50.21& - 250,707 
2002 Town e.utifiation 109,170 10,A56 10,000 10,000 10,000 10,000 10,000 169,625 
2010 Wetitrproofirc Town-wtcte 75,000 75,000 
2117 ADA RestrOOf'N end HR Offica 450,000 150,000 600,000 
2302 luildlns Repl•� at Corporation Yard 913,9U 251,112 750,000 1,915,IOO 
2305 &,al-.. ---.. 92.214 -

- 92,214 
2504 Sound M;til01ion In Ubniry f.oM,y 22,000 - 22,000 
2601 NlA Uprcni�for Public fl•trooms -lltec luildinc 183,000 113.000 
6001 Audio/Ill- 5¥1- U,,C,.do 61,()41 42,552 - 110,600 
6003 Town.._.de Oocunwlt ln.circ Prqect 191,011 16,990 215,000 
600C FireSuppression(Hlllon)forS.W,-Rooml 92,555 51,141 - - - 144,396 
6101 ·--- 5¥1- u,,cr.do 292,521 n,026 369,554 
6103 EDCComnunicatiON Upar9de 25,060 24,940 50,000 
610,C. IT Oius• � lmp10.-1w1b 62,555 137,A45 - - 200,000 
2206 Adult Racration -Roor Repelr 100,000 100,000 - - 200,000 
9901 Streat llapl ir • Aaurfllclna 10,733,641 2,445,616 1,712,739 1,616,173 1,742,297 1,742,297 1,742.297 21,805,060 
9902 ........ , -lleltripl .. 180.221 169,n2 25,000 25,000 25,000 25,000 25,000 475,000 
9910 Traffic C..lmi,w Projects 215,864 19,135 10,000 10,000 10,000 10,000 10,000 215,000 
9921 Curb,Guts•Si-fkMol"'"""nce 4,117,142 408,906 300,000 200,000 200,000 250,000 300,000 5,146,741 
9930 RacalnincW•II Repairs 1,597,523 365,254 100,000 S0,000 100,000 2.212,7n 
0101 Cluf1D Rood - ll<idlO lwplo.,.,,.,, 299,681 S0,000 349,681 
0120 Guordnoif ...... ..-Praj«b 119 92,691 92,809 
0705 -Porld,.i--lea.t•11e11np1,. 47,AlS 52,585 - - 100,000 
0609 HilrMnda,__.,.SlornlDrainl11,p40M&Wlb 

0211 Shannon Roed Pad & BiUWllay lmptiu1ra1w.uts 20,104 109,896 - 130,000 
0221 Si..._lk lmptow.,wrts - Multiple locations 60,000 - - 60,000 
0803 Hi,i,-y 17 Bicydo • Podeotrion lrid..-Oosllft 946.210 - - - - 946.210 
0231 licyde & ..... tri•n lllllptOU&Ulb 261,826 221,174 - - - 490,000 
0225 Ulililf � .. ln.pow.a,b 
0227 Traffic Sisnal Modemf111tion 
0235 _ _,..po -,,allatior,/&:onomfc flocovwy Eff 661,772 1,310,622 - - 1,972,394 
0129 /!DA Trarwi1ion Plan 10,000 100,000 - 110,000 
0410 BicltMII ao.d SIDmt Orein lmpr� 
0236 Menol lrtanection http,ow.1•1b 409,020 91,128 - - 507,141 
0420 Annuel SIDrN Drain 1,.,.o.u1u1b 
0238 Wi-•--rd Con.pl-SIi'- (F1 .. 1 Desi.,,) 200,053 79,94& 463,250 743,250 
0131 E. Mein St. Spaad Tebl-,..lsed Cross-llr. 15,000 15,000 
0133 \/MT M;qotion ,. ...... 250,000 250,000 
0237 Hi,i,-y 17/91-cho-•lld Copodtt lmp,u.a,ai11 
041• seor.-w s,s..,... Pollution ,rwent:iOf'I C.omplfenca 1,A22 216,571 - 2U,OOO 
0008 Sha__, Rood �Ir 63,073 1,Al&,927 - - 1,500,000 
0130 -dsido Rro fuol llwll,ction 499,115 115 500,000 - 1,000,000 
0708 Portl,. lot4 �fr/W••,,-,. 250,000 250,000 
0132 Loco! -.I Sof� Pion 21,000 - 28,000 
0239 11.,.._ Hill -.I Traffic sa.dy 41,AlO 7',590 -

- 125,000 
02AO WinchaW OeH IV libwey 139,531 549,017 618,555 
0241 !ConMdy-lk-l.G81DUill■-od 356,700 356,700 
02A2 Perkinc Prasr•m lmpt.,.,..don HI 197,619 - 198,500 

_,,oJM,s 
4007 Ook--llolldJtolld N• , __ - 90,000 90,000 
2505 a.--.. Powar 5w.....1 .. • Ubrarv 30000 30 000 

Tota GEAR Pr� $ 21,914,835 511 790607 5 4576989 5 Ul6.173 5 2� 997 $ 2,112.2'1 $ 2.117.297 546 112.196 
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Cor,yforward f',oj«ts 

9901 Sttfft Aepelr& Aesurfadrc 
9902 Annual Sttfft Aestripl re
9910 Traffic c:.1m1rc Projects 
9921 Curti,-r&Si-alkMllntenanot 
9930 Aetainirc W.11 Repairs 
0008 Shannon Road Repair 
0129 Par1t1rc Lot, Aepair/Waterp,oor,rc 
0130 Shannon Road Repair 
0131 E. Mlln St. Speed Table/llaioed Oosswalk 
0132 Local Road Safety Plan 
0133 VMT Mitigation Program 
0134 Mtasure 8 Education & 1:ncou,_ment 
021.8 Shannon Road �d & Bikeway Improvements 
022l Si-.ik lrnprovements- ...,_,ltiple Locations 
0227 Ttaffic Sip Modemlzatlon 
0231 Bicycle & �destrian Improvements 
0235 Downtown Strtttscape Aevi!Jlliatlon 
0237 State Route 17 Corridor Congestion Relief Project 
0238 Winchester Boulevard Complete Streets (Anal 

0es1cn) 
0239 Blossom Hill Road Traffic Safety 
02.«l Winchester Oass IV Bikeway 
0241 Kennedy Sidewalk - LG8 to Erclewood 
0242 Parkirc Program 1mp1-n�on 
041A Stonnwater System - Pollution Prevention 

Coml)lianc::e 
0705 Downtown Parltirc Lots SHI coat & Aestrlplng 
0708 Roadside Are Fuel Reduction 
0801 O..lto Road - Bridge Aepl=ment 
0803 Hwy 17 Bicyde I. Pedestrti111 Brldge-lll!sign 

«:II7 0alt Mtadow Bandstand Area Improvements 
4202 Town Plaza Tu,f Repairs 
4503 a.arter o.Jcs Trail Repair ProjeGt 
4504 Open Space Trail �s 
'4505 IDs Gatm Offk Trail to Highway 9Trallhead 

Connector Project 
4507 Forties Mill Footilridge lrnprovements 
45011 Vegemtlon Mlnalement - Town-wide 
45W Lynne Ave Pedestrli111 Pillll lll!sign 
4605 Pa,b Pl.-iground Fibar Project 
46W Plnehunl Community Garden 

2002 Town Beoutification 
2009 Public Alt Gl�ay Project 
20W W•terproofinc Town-wide 
2117 ADA AestJOoms ill1d HR Offices 
2119 Ollic<:.enter Sewrity Improvements 
2206 Adult Aeaeation <:.enter- Floor Repalr 
llJ17 Adult Reaeation <:.enter l#At: 
2302 Buildinc Replacement• <:orporatlon Yard 
2305 fnglneerlrc Document Ard"olllinc 
2504 Sound Mitiptlon In Ubrary Labby 
2505 Battery Power SUpply- Ubrary 
2fi01 ADA �de f0< Public Restrooms - Rec Bulldlnc 
6003 Town-wide Oowment lmlcinc Projecl 
6004 Are Suppression (Holon) f0< Server Rooms 
6101 Enterptlse Resource Plannlnc � 
6W3 EOC Communlaotlons Upc,ade 
6W4 rr Ill_, Rec.overy Improvements 

N~Projea, 

3304 llelutos Parlt Booster Pump Aeplacamenl 
TotalGFM-. 

CAPITAL IMPROVEMENT PROGRAM 

Financial Summaries 

GFAR FUND PROJECT SUMMARY 

IEIC:- '11m/D �1 :!: I 11115/116 I 1lm/Z1 T-

- - - -led 

$ 12,565,766 $ 2.471.311 $ 1.845,-480 $ 1.742.433 $ 1.742.433 $ 1.742.433 1,742,433 $ 23,852,296 
180,228 194,m 25,000 25,000 25,000 25,000 25,000 500,000 
215,864 229,135 10,000 10,000 10,000 10,000 W,000 495,000 

4,315,197 581.550 300,000 200,000 200,000 300,000 300,000 6,196, 7-48 
1.596,882 465,895 50,000 50,000 50,000 50,000 100,000 2.362.m 

507,473 992.527 - - - - 1.500,000 
95,150 54,850 - - - 150,000 

1.075,000 - - - - 1.075,000 
- 15,000 - - - - - 15,000 

8,000 20,000 - - - - - 221,000 
- 250,000 - - - - - 250,000 

60,000 - - - - - 60,000 
126,625 53,375 50,000 - - - - 230,000 

- 60,000 - - - - - 60,000 
- - - - - - - -

258,476 231.524 - - - - - 490,000 
IIE0,786 1,952,854 - - - - - 2,813,640 

- - 867,000 - - - - 867,000 
200,053 543,198 - - - - - 743,250 

48,410 276,590 - - - - - 325,000 
688,553 - - - - - - 688,553 

- - 59,460 - - - - 59,460 
157,563 440,937 - - - - - 598,500 

1.422 286,578 - - - - - 288,000 

lfl,827 12,173 - - - - - 100,000 
- 250,000 - - - - - 250,000 

299,681 50,000 - - - - - 349,681 
]f;T,100 179,lW 522,314 - - - 1.468,524 

- 90,000 - - - - - 90,000 
8,U6 28,000 - - - - - 36,116 

109 474,1191 - - - - 475,000 
- 152,000 - - - - - 152,000 

265,322 W4,958 928,687 - - - 1.2!lll,967 

30,464 27,478 - - - - - 57,942 
228,846 21.861 - - - - - '250,707 

- 75,000 - - - - - 75,000 
94,736 30,264 25,000 - 25,000 - - 175,000 
15,000 20,000 - - - - 35,000 

119,571 10,055 10,000 10,000 10,000 10,000 10,000 179,625 
50,000 7,000 - - - - 57,000 
53,204 21,796 - - - - - 75,000 
65,000 535,000 - - - - - 600,000 

lW,000 - - - - - 110,000 
- 200,000 - - - - 200,000 
- 160,000 150,000 150,000 - - 460,000 

1,2111,◄20 1,371.361 - - - - - 2,65.1, 781 
91.4.52 - - - 91.4.52 

- 22,000 - - - - 22.000 
30,000 - - - 30,000 

- 183,000 - - - - - 183,000 
1911,011 16,990 - - - - - 215,000 
118,105 26,291 - - - 144,396 
292,528 77,026 1,200,000 - - - 1.569,554 
25,692 24,3011 - - 50,000 

118,911} 81,020 - - - - - 200,000 

- - 40000 - - - - 40.000 
S 77171 ,u SU 511611 S IOIJ Ml S J.187 4U S 2.lllli2.4D S J.U74D $ 2.U74D $ ll.MIU70 
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CAPITAL IMPROVEMENT PROGRAM 

Financial Summaries 

GFAR FUND PROJECT SUMMARY 

lflqM,Nletll� 
1""""" can-,tw,1111 
,.,,,,23 Xlll/24 

Annual Proj«ts 

9901 �t Repair & Resurfad,. s 11,081,550 S 3,271,992 
9903 -ment Rehab-Oad: Seo! 1,616,628 1111,000 
9921 Curb, Guttf!r & Sidewalk Mlintenana, 4,652,«;8 535,515 
9930 Retalnl,. Wall Repair, 1,595,978 516,799 
0130 Roadside An, -I lleduclion -Annual 999,809 825,191 

Corryforworrl Proj«ts 

0008 Shannon Road Repair 361,121 2.557,449 
0129 ADA Transition Plan 118,700 14,850 
0131 East Main Stl'@et Oosswalk lffll)nM!ments - 272,300 
0132 Local Road Sa�ty Plan 8,000 -

0133 VMT Mitigation Prog,am S0,305 75,465 
0134 Ml!asun, 8 Education & Encourag,,ment 11,700 -

0218 Shannon Road Ped & Bikeway lrnproyements 117,996 5511,929 
0235 Downtown Str@etscape 1,270,524 787,928 

RevitalizatlonJEa,nomic Recovery Efforts 
0237 State Route 17 Corridor congestion Relief - 867,000 
0238 Winchester Boulevard Complete Stn,ets U0,414 590,244 

(Final Design) 
0241 Kennedy Sidewalk & Bike Lanes - LGB to - 59,460 

E�ewood 
0242 Porki,. Program Implementation 57,628 390,906 
0414 Stormwater System-Pollutlon Pn,ventlon 22.722 265,278 

Compliana, 
0705 Downtown Pafting Lois Seal Coit & 84,839 12,227 
0801 a.,ito R<ad - Bridge Replacement 64,594 so.coo

Ollll3 Highway 17 Bicyde & Pedestrian Bridge - 107,943 665,926 
«1:f1 oat Ml!- Bandstand An,a Improvements 8,928 44,495 
4202 Town PlilD Turf Repair, 9,116 27,000 
4605 Parks Playground Abar Project 92,S31 57,-469 
4610 Pinehurst Community GM<len 14,064 120,936 
4503 O>arter Oaks T�il Repair Project 1119 474,891 
4504 Open Spac2 Trail �s - 152,000 
4505 Trailhead Connector 243,167 995,3n 
45CII Vep,tatlon Management -Town-wide 226,064 458 
4510 Lynn Ave Pedestrian Path Design - 75,000 
2002 Town BeautlftCatlon 119,571 10,203 
2!XJ9 Public Art -way l'Toject S0,000 7,000 
2011 Downtown Restroom Feasibility Study - 25,000 
2117 OvicGenter ADA Restrooms and HR Offia,s 22.742 535,000 
2120 Ovlc Genter Plumbing Repair 40,000 
um Adult Reaeation Clent.erHVAC - 115,000 
2302 Building Replaa,ment at Cotp(ntlon Yard 1,321,Q!III 471,883 
2309 Termite Abatement• Water Tower - 25,000 
2310 Engineering Counter Modification - 40,000 
2A03 HVAC Improvement-POB Building - 25,000 
2504 Utn,y Improvements - 22,000 
2505 Ba�ry Power supply- Ubrary - 26,135 
2601 ADA Upgrade for Public Restrooms - Adult - 1B3,000 

Reaeatlon Building 
6003 Town-wide Document lf'IIIClng Project 198,011 -

6101 -rprise Resoura, Planning Upgrade 254,769 725,076 
6103 EOC Communications Upgrade 24,692 24,308 
6104 IT Dl""st.er Recovery lmp,owments 113,962 28,1110 
6306 CERT Equipment 48,341 -

N�w Pro}«ts 

9904 Unantldpated Repairs - Annual 
0804 Tlmber Bridp, Inspection 
4404 Crukslde Park Twf Replacement 
2012 Emergency Pn,pa,edness 
2013 Annual AOA Compliance Wotlt 
2404 POB 5oA01! Studv 

Total GFAII ,r..i.- S 25110- $1'747 7111 

R-12

llW/24 

lluclpt 

$ 1,562,463 
1111,000 
300,000 
S0,000 

-

1,814,064 
-
-

-
-

-

-

-

-

-

-

-
-
-
-
-

-

150,000 
-
-

-

llX),000 
150,000 
15,000 
37,500 

-

380,000 
-

-

-
-

-
-

-
-
-

-

-
-
-

-

100,000 

500,000 
61,780 
10,000 
75000 

Sum.,, 

'lt11.4/15 

I
11Sl5/2' 

I
111l6/D 

I
11lC7/D T-

lludpt IIUclpt lluclpt lluclpt ludpled 

s 1,562,433 s 1,562,433 s 1,562,433 $ 1,562,433 $ 22,165, 737 
180,000 180,000 180,000 180,000 2,696,628 
300,000 300,000 300,000 300,000 6,687,983 
so.coo so.coo 50,000 so.coo 2,362,m 

100,000 100,000 100,000 llX),000 2,225,000 

- - - - 4,732,634 
- - - - 133,SSO 
- - - 272,300 
- - - 8,000 
- - - - 125,770 
- - - - 11,700 
- - - - 676,925 
- - - - :Z.058,452 

- 800,000 800,000 800,000 3,267,000 
- - - 730,658 

- - - - 59,460 

- - - - 448,534 
- - - - 288,000 

10,000 - 10,000 - 117,066 
- - - - 114,594
- - - - m,1169 
- - - - 53,423 

15,000 - - - 51,116 
25,000 - 25,000 - 200,000 

100,000 - - 385,000 
- - - - 475,000
- - - - 152,000 
- - - - 1,238,544 

100,000 100,000 100,000 100,000 726,522 
100,000 - - - 325,000 
15,000 15,000 15,000 15,000 204,n4 
37,500 37,500 - - 169,500 

- - - - 25,000 
- - - - 937,742 
- - - - 40,000 
- - - - 115,000 

- - 1,792,981 
- - 25,000 
- - - - 40,000 
- - - 25,000 
- - - - 22.000 
- - - 26,135 
- - - 1B3,000 

- - - - 198.011 
- - - - 979,845 
- - - - 49,000 
- - - - 142,00 

. - - 48,341 

100,000 100,000 100.000 100,000 500,000 
- 25,000 25,000 50,000 
- - - 500,000 
- - - - 61,780 

10,000 10,000 10,000 10,000 50,000 
. - - 75000 

S 2.704 IU s un.m s 'I.Zn 433 $ '1.217433 su•nm 
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� � lludaoted 

Annc,o/1',ojods 

9901 Sbttt 11epe1r & llesumcinc $14,11!13,0!M $ 2.362.9Sl $ 1,156,254 $ 1,156,254 $ 1,156.254 $ 1.156.254 $ 1,156.254 $26.337,31.S 
9902 Annuol Strttt 11estr1p;nc 110.221 l.S,000 20,000 ]0,000 40,000 50,000 335,228 
9903 P-""'nt Rehab-OMt Seal I. 796,6211 lSl,000 lSl,000 110.000 110.000 110.000 110.000 2,176,628 
99CM Unantidpoted Repoirs. An- .. 

9,572 10.788 100,000 100,000 IIXl,000 100,000 IIXl,000 520,360 
9921 CU!t>, _, & Sidewalk -- S,134,951 321,147 300,000 300,000 300,000 300,000 300,000 6,956,0'l8 
9930 lletatnlnc Wall llepalrs 1,627,477 535,300 S0,000 50,000 50,000 S0.000 S0,000 2.412,m 
0130 Roedslde Aro Fuel -- • Annual 1,186,449 635.SSl 100,000 100,000 IIXl,000 100,000 100,000 2,322,000 
2013 Ann .. l A� COmpliano, W<lf\ . 10,000 70,000 20,000 20,000 20.000 20,000 Ui0,000 

Olr,yforword l'mf«n 
0008 Shannon Rood llepoir 701,197 4,174,167 500,000 . . S,376.064 
0131 East-• StreetOusswakl_,_ments 61.700 253,300 . . . 31.S,000 
0133 VMTMiliptlon PnJcr- W.335 66,665 . . . . 250,000 
0134 Me- B&kation &�nt 12.700 . . . . . 12.700 
ans S"""'- Rood Ped & Ii� Jmpro,,ements 298.220 442.076 . . . 740,296 
11227 Traffic:Sipal Modernization 14,308 . . . . 14,3011 
11235 OowntownSti,ee--�-ryEfforts 2,289,007 l.SU33 . . . . 2,441,640 
11237 S- -17Corridor� Relief Prajed . 867,000 . 600,000 600,000 600,000 600,000 3,267,000 
CINO Wlnchesler O..S IV_., 648,162 . . . . . 6411.162 
Cll41 Kennedy Siclewllk & like Lones -1.68 to Enclewood 492,386 . . . . 492,386 
Cll42 Partinc P...,.,, Implementation 278,629 538,826 . B17,455 
<Ml4 s_, Systrm. Pollution Prevention Compliance 61.469 36,531 . 98,000 
0705 Downtown Part.Inc Lots s..a1 eoot & Restril)lnc 84,1139 15,161 50,000 . 10,000 10,000 170,000 
070II Partinc Lo< 4 llepair/Wlllrrpn,ofinc 199,800 50,200 . . 250,000 
<Bll QultD Road -llridle lleplaaement 299,681 S0,000 - . - . 349,681 
<Bl3 Hict,way 17 Bicyde & Pedestrim llridle • Desicn 1161.810 606,714 . . 1,468.524 
<Bl4 limber lk;dp, ln,pecllon . - 25,000 25,000 - . 50,000 
I/IX1'1 0. -.:tow a..dstand Are& .. npowements 45,505 44,495 . . . 90,000 
4202 Town pt..., Turf Repairs 9,116 27,000 15,000 - . . 51,116 
4404 Crttl:side Turf lleploa,mont S00,000 . - . . . S00,000 
...:JS Patts P� Fibarl'rojed 129,351 20,149 25,000 - 25,000 25,000 n..soo 

4610 Pinehurst QJmnulity Gorden 84,941 250,1159 50,000 - . . - 385,000 
4503 0.-..0llcs Trail 1-nt lll9 474,891 . . . 475,000 
4504 Open S.-0 Trail� . 152,000 - 1.S2,000 
�TrailtleadContleCIDI" n1,594 686,374 . - . 1,467,9611 
4501 V-- -...,.ment-Town-wlde 250,249 97,458 432,959 llJ0,000 IIXl,000 100,000 100,000 1.110.666 
45W l.¥fWI Awe-- Pod, lleslp SS,448 184,552 S0,000 . - - - 290,000 
2ll02Town- 147,lll!l 7,517 15,000 15,000 15,000 15,000 15,000 229,626 
2009 PublkM Glllrway Project l.SS,611 37,SOO 37,500 - 2)0,611 
20UEmo-�nns 96,7a) . . - 96,780 
2117 OvicCenoerAOA IIHtlooms...., HIIOffiOOJ 171,000 809,000 . - . 910,000 
2120 Owic<:e.-r Plumbinc llepoir 40,000 40,000 40,000 - 120,000 
2208 ARC -I-rim Community Centu 1161;.281 11.m rn,614 
2302 Bulldinc 111:piacrmcnt at Corpntion Y.-d 2,396,210 267,414 . . . 2,tiS,694 
23W Enclneerinc Counter Modlficaion . 40,000 . . - . 40,000 
:.!404 POI Space Study 75,000 . . . . . 75,000 
2504 Ubrary lmprowcments 22,000 . . . - 22,000 
2505 Batlery Powers..ppiy-Ubra,v 27,182 2.lll8 . . . - - 30,000 
2fil>l ADA� fo, Public -• Adult Recreation lulldinc 31,DJ l.Sl,fi91 . . . - 183,000 
fi003 Town...,ide Document .,,..;nc Projed 198,011 16.989 . - - 21.S.000 
6101 En1e,pri1e 111:souru Planninc ui.,-.de 1,025,736 576,817 . - - 1.lill2.SSJ 
6W3 EOCConwnunialions� 25,717 6,000 . - 31,717 
6W4 ITOi-..r-rylmpR1•1en,ents 171,920 211,(B) . . 200,000 

-Pto}-
0010 8lo5som HIii Rd. Union to c.nden lmpr....,menu . . lf,0,000 . . . Uill,000 
0244 0Wr1ook llood T.- 111:pla<ioment . . 40,000 . . - . 40,000 
0425 Storm Dnll-• Mipplnc l'l0,000 . . 190,000 
4008 Oal: M9dow Pa,lt PlilM lltcoatlnc . 40,000 40,axl 
4611 Spo,t Court Ruurfadnc . . 100,000 . . - 100,000 
2121 TM".) Roof llopolrs 79,640 79,640 
23ll Floot S.rviu OuuloorWOII< Are. fDe,lon Pha,cl . 45 000 . . "5.000 

T- Gf Alt r,....,.. S:161201A5 S 17SlUOJ S 4 243,046 S �-�754 S 1.451.254 S '1.l6.J,lS4 S 1.406,254 $'11Nl.lOII 
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