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Council members,
| support the following for the Los Gatos Monte Sereno Police Department.

As you consider the fiscal 25-26 year budget, | request you ensure that the budget preserves these
items:

1. Prioritize maintaining budgeted LGMSPD staffing levels and fiscal support for forecasted vacancies in
preparation of local or regiondl events and continuity in level of policing services. LGMSPD staffing to be
prioritized at or above budgeted levels in preparation for foreseen vacancies by timely recruitment and
retention of public safety professionals who embody the Town’s values, character, and culture.

"ot 2; Preserve a budget that sustains:.GMSPD’s community-police partnerships. Continue the LGMSPD’s
. progress made in community policing - including programs and initiatives like supporting robust volunteer
‘programs (CERT, DART, Explarers, al_'[d Volunteers in Policing), the Community Police Academy, customized
™ Neighborhood Watch meetings, and the Therapy Canine program - which are essential to maintaining public
trust, preventing crime, and refafércing safety, connection, and transparency.

3. Invest in LGMSPD’s ability to advance technologies and maintain collateral teams and competencies.
Support the integration of progressive technologies and trained collateral teams to enhance investigative
capacity and supplement staffing - ensuring LGMSPD remains nimble, proactive, and equipped to serve a
community that values innovation and safety.

4. Align fiscal commitment to act on the findings of the organizational assessment conducted by Meliora
Public Safety Consulting to modernize the LGMSPD’s operations. This includes optimizing staffing models,
consolidation efforts, and improving service delivery systems. Implementing these recommendations will
ensure the department continues to meet the evolving needs of the community and public safety.
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Attn: Town Council members:
Mayor Matthew Hudes

Vice Mayor Rob Moore

Mary Badame

Rob Rennie
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Council members,
| support the following for the Los Gatos Monte Sereno Police Department.

As you consider the fiscal 25-26 year budget, | request you ensure that the budget preserves these
items:

. ¥*Prioritize maintaining budgeted LGMSPD staffing levels and fiscal support for forecasted vacancies in
préparation of local or regional events and continuity in level of policing services. LGMSPD staffing to be

- psioritized at or above budgeted levels in preparation for foreseen vacancies by timely recruitment and
retention of public safety professionals who embody the Town’s values, character, and cuiture.

2. Preserve a budget that sustains LGMSPD’s community-police partnerships. Continue the LGMSPD’s
progress made if. commumty ‘p ﬁﬁg - including programs and initiatives like supporting robust volunteer
programs (CE'R?T DART, Ekpfb nd Volunteers in Policing), the Community Police Academy, customized
Neighborhood Watch meettng | the Therapy Canine program - which are essential to maintaining public
trust, preventing crime, andwgi _cing safety, connection, and Lgransparency.

3. Invest in LGMSPD’s ability to advance technologies and maintain collateral teams and competencies.
Support the integration of progressive technologies and trained collateral teams to enhance investigative
capacity and supplement staffing - ensuring LGMSPD remains nimble, proactive, and equipped to serve a
community that values innovation and safety.

4. Align fiscal commitment to act on the findings of the organizational assessment conducted by Meliora
Public Safety Consulting to modernize the LGMSPD’s operations. This includes optimizing staffing models,
consolidation efforts, and improving service delivery systems. Implementing these recommendations will
ensure the department continues to meet the evolving needs of the community and public safety.
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Clerk, Town of Los Gatos
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Los Gatos, CA 95030

Attn: Town Council members:

Mayor Matthew Hudes
Vice Mayor Rob Moore
Mary Badame

Rob Rennie

Maria Ristow
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Council members,
Mﬁpport the following for the Los Gatos Monte Sereno Police Department.

As you consider the fiscal 25-26 year budget, | request you ensure that the budget preserves these
items:

1. Prioritize maintaining budgeted LGMSPD staffing levels and fiscal support for forecasted vacancies in
preparation of local or regional events and continuity in level of policing services. LGMSPD staffing to be
prioritized at or above budgeted levels in preparation for foreseen vacancies by timely recruitment and
retention of public safety professionals who embody the Town’s values, character, and culture.

2. Preserve a budget that sustains LGMSPD’s community-police partnerships. Continue the LGMSPD’s
progress made in community policing - including programs and initiatives like supporting robust volunteer
programs (CERT, DART, Explorers, and Volunteers in Policing), the Community Police Academy, customized
Neighborhood Watch meetings, and the Therapy Canine program - which are essential to maintaining public
trust, preventing crime, and reinforcing safety, connection, and transparency.

3. Invest in LGMSPD’s ability to advance technologies and maintain collateral teams and competencies.
Support the integration of progressive technologies and trained collateral teams to enhance investigative
capacity and supplement staffing - ensuring LGMSPD remains nimble, proactive, and equipped to serve a
community that values innovation and safety.

4. Align fiscal commitment to act on the findings of the organizational assessment conducted by Meliora
Public Safety Consulting to modernize the LGMSPD’s operations. This includes optimizing staffing models,
consolidation efforts, and improving service delivery systems. Implementing these recommendations will
ensure the department continues to meet the evolving needs of the community and public safety.
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Attn: Town Council members:
Mayor Matthew Hudes

Vice Mayor Rob Moore

Mary Badame

Rob Rennie

Maria Ristow




Council members,

-1 support the following for the Los Gatos Monte Sereno Police Department.

As you consider the fiscal 25-26 year budget, | request you ensure that the budget preserves these

1. Prioritize maintaining budgeted LGMSPD staffing levels and fiscal support for forecasted vacancies in

preparation of local or regional events and continuity in level of policing services. LGMSPD staffing to be

prioritized at or above budgeted levels in preparation for foreseen vacancies by timely recruitment and
--retention of public safety professionals who embody the Town’s values, character, and culture.
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-2 Preseive a budget that sustains LGMSPD’s community-police p_a%‘t’n_gfrﬂig\s. Continue the LGMSPD’s

.+‘prodress made if ,,comn;nuﬁigfpplicmg - including programs and initiatives like supporting robust volunteer

“*programs (CERT, DART, Explorers, and Volunteers in Policing), the Community Police Academy, customized
Neighborhood Watch meetings, and the Therapy Canine program - which are essential to maintaining public
trust, preventing crime, and reinforcing safety, connection, and transparency.

3. Invest in LGMSPD’s ability to advance technologies and maintain collateral teams and competencies.
Support the integration of progressive technologies and trained collateral teams to enhance investigative
capacity and supplement staffing - ensuring LGMSPD remains nimble, proactive, and equipped to serve a
community that values innovation and safety.

4. Align fiscal commitment to act on the findings of the organizational assessment conducted by Meliora
Public Safety Consulting to modernize the LGMSPD’s operations. This i mizing staffi S,
consolidation efforts, and improving service delivery systems. Implementing these recommendations will

ensure the department continues to meet the evolving needs of the community and public safety.
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Council members,
"I support the following for the Los Gatos Monte Sereno Police Department.

As you consider the fiscal 25-26 year budget, | request you ensure that the budget preserves these
items:

1. Prioritize maintaining budgeted LGMSPD staffing levels and fiscal support for forecasted vacancies in
preparation of local or regional’events and continuity in level of policing services. LGMSPD staffing to be
prioritized at or above budgeted levels in preparation for foreseen vacancies by timely recruitment and
retention of public safety professionals who embody the Town’s values, character, and culture.

2. Preserve a budget that sustains LGMSPD’s community-police partnerships. Continue the LGMSPD’s
progress made in community policing - including programs and initiatives like supporting robust volunteer
programs (CERT, DART, Explorers, and Volunteers in Policing), the Community Police Academy, customized
Neighborhood Watch meetings, and the Therapy Canine program - which are essential to maintaining public
trust, preventing crime, and reinforcing safety, connection, and transparency.

3. Invest in LGMSPD’s ability to advance technologies and maintain collateral teams and competencies.
Support the integration of progressive technologies and trained collateral teams to enhance investigative
capacity and supplement staffing - ensuring LGMSPD remains nimble, proactive, and equipped to serve a
community that values innovation and safety.

4. Align fiscal commitment to act on the findings of the organizational assessment conducted by Meliora
Public Safety Consulting to modernize the LGMSPD's operations. This includes optimizing staffing models,
consolidation efforts, and improving service delivery systems. Implementing these recommendations will
ensure the department continues to meet the evolving needs of the community and public safety.
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(o oycil members,
i /support the following for the Los Gatos Monte Sereno Police Department.

As you consider the fiscal 25-26 year budget, | request you ensure that the budget preserves these
ikems:

1. Prioritize maintaining budgeted LGMSPD staffing levels and fiscal support for forecasted vacancies in
preparation of local or regional events-and continuity in level of policing services. LGMSPD staffing to be
. prioritized at or abgve budgeted:levels in preparation for foreseen vacancies by timely recruitment and
retentign..ofjubflc safety p’rofe'é"'siénals who embody the Town’s values, character, and culture.
s ,,“.4" " '

. 2 Pgesmxaf‘é budget that sustains LGMSPD’s community-police partnerships. Continue the LGMSPD’s

. progress made in community policing - including programs and initiatives like supporting robust volunteer
programs (CERT, DART, Explorers, and Volunteers in Policing), the Community Police Academy, customized
Neighborhood Watch meetings, and the Therapy Canine program - which are essential to maintaining public
trust, preventing crime, and reinforcing safety, connection, and transparency.

3. Invest in LGMSPD’s ability to advance technologies and maintain collateral teams and competencies.
Support the integration of progressive technologies and trained collateral teams to enhance investigative
capacity and supplement staffing - ensuring LGMSPD remains nimble, proactive, and equipped to serve a
community that values innovation and safety.

4. Align fiscal commitment to act on the findings of the organizational assessment conducted by Meliora
Public Safety Consulting to modernize the LGMSPD’s operations. This includes optimizing staffing models,
consolidation efforts, and improving service delivery systems. Implementing these recommendations will
ensure the department continues to meet the evolving needs of the community and public safety.
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Council members,
N support the following for the Los Gatos Monte Sereno Police Department.

As you consider the fiscal 25-26 year budget, | request you ensure that the budget preserves these
items:

1. Prioritize maintaining budgeted LGMSPD staffing levels and fiscal support for forecasted vacancies in
preparation of local or regional events and continuity in level of policing services. LGMSPD staffing to be
prioritized at or above budgeted levels in preparation for foreseen vacancies by timely recruitment and
retention of public safety professionals who embody the Town’s values, character, and culture.

2. Preserve a budget that sy_st,gi;‘s; LGMSPD’s community-police partnerships. Continue the LGMSPD’s

_progress made in community policing - including programs and initiatives like supporting robust volunteer
programs (CERT, DART, ExplogfisJ and Volunteers in Policing), the Community Police Academy, customized
Neighborhood Watch,méeﬁg‘gs%\@ the Therapy Canine program - which are essential to maintaining public
trust, preventing crime, and reifforcing safety, connection, and transparency.

3. Invest in LGMSPD’s ability to advance technologies and maintain collateral teams and competencies.
Support the integration of progressive technologies and trained collateral teams to enhance investigative
capacity and supplement staffing - ensuring LGMSPD remains nimble, proactive, and equipped to serve a
community that values innovation and safety.

4. Align fiscal commitment to act on the findings of the organizational assessment conducted by Meliora
. Public Safety Consulting to modernize the LGMSPD’s operations. This includes optimizing staffing models,
consolidation efforts, and improving service delivery systems. Implementing these recommendations will

nsuge” artpaent continues to meet the evolving needs of the community and public safety.
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Council members,
| support the following for the Los Gatos Monte Sereno Police Department.

As you consider the fiscal 25-26 year budget, | request you ensure that the budget preserves these
items:

1. Prioritize maintaining budgeted LGMSPD staffing levels and fiscal support for forecasted vacancies in
preparation of local or regional events and continuity in level of policing services. LGMSPD staffing to be
prioritized at or above budgeted levels in preparation for foreseen vacancies by timely recruitment and
retention of public safety professionals who embody the Town’s values, character, and culture.

2, Preserve a budget that sustains LGMSPD’s community-police partnerships. Continue the LGMSPD’s
progress made in community policing - including programs and initiatives like supporting robust volunteer
programs (CERT, DART, Explorers, and Volunteers in Policing), the Community Police Academy, customized
Neighborhood Watch meetings, and the Therapy Canine program - which are essential to maintaining public
trust, preventing crime, and reinforcing safety, connection, and transparency.

3. Invest in LGMSPD’s ability to advance technologies and maintain collateral teams and competencies.
Support the integration of progressive technologies and trained collateral teams to enhance investigative
capacity and supplement staffing - ensuring LGMSPD remains nimble, proactive, and equipped to serve a
community that values innovation and safety.

4. Align fiscal commitment to act on the findings of the organizational assessment conducted by Meliora
Public Safety Consulting to modernize the LGMSPD’s operations. This includes optimizing staffing models,
consolidation efforts, and improving service delivery systems. Implementing these recommendations will
ensure the department continues to meet the evolving needs of the community and public safety.
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. Council members,
| support the following for the Los Gatos Monte Sereno Police Department.

As you consider the fiscal 25-26 year budget, | request you ensure that the budget preserves these
items:

1. Prioritize maintaining budgeted LGMSPD staffing levels and fiscal support for forecasted vacancies in
preparation of local or regional events and continuity in level of policing services. LGMSPD staffing to be
prioritized at or above budgeted levels in preparation for foreseen vacancies by timely recruitment and
retention of public safety professionals who embody the Town’s values, character, and culture.

2. Preserve a budget that sustains LGMSPD’s community-police partnerships. Continue the LGMSPD’s
progress made in community policing - including programs and initiatives like supporting robust volunteer
programs (CERT, DART, Explorers, and Volunteers in Policing), the Community Police Academy, customized
Neighborhood Watch meetings, and the Therapy Canine program - which are essential to maintaining public
trust, preventing crime, and reinforcing safety, connection, and transparency.

3. Invest in LGMSPD’s ability to advance technologies and maintain collateral teams and competencies.
Support the integration of progressive technologies and trained collateral teams to enhance investigative
capacity and supplement staffing - ensuring LGMSPD remains nimble, proactive, and equipped to serve a
community that values innovation and safety.

4. Align fiscal commitment to act on the findings of the organizational assessment conducted by Meliora
Public Safety Consulting to modernize the LGMSPD’s operations. This includes optimizing staffing models,
consolidation efforts, and improving service delivery systems. Implementing these recommendations will
ensure the department continues to meet the evolving needs of the community and public safety.



From SAN JOSE CA 950
Name AT +GWEN PINKSToN 22 MAY 2025 PM4 L
Address_
city 05 GhToS state K

45052

Clerk, Town of Los Gatos
Town Hall

110 East Main Street

Los Gatos, CA 95030

Attn: Town Council members:
Mayor Matthew Hudes

Vice Mayor Rob Moore

Mary Badame

Rob Rennie

Maria Ristow

SEOS0-E39S9S T gyt pebisferipbagslbispitidiisiiiy o



. Cou“ncil members,
I support the following for the Los Gatos Monte Sereno Police Department.

As you consider the fiscal 25-26 year budget, | request you ensure that the budget preserves these

W N i

A, T_ﬁriéﬁ'itizé ni;nintaiﬁi:g budget* LGMSPD staffing levels and fiscal support for forecasted vacancies in
preparation of local or (egidﬁglg“irents and continuity in level of policing services. LGMSPD staffing to be
priofitized at or above budgeted Tevels in preparation for foreseen vacancies by timely recruitment and

retention of public safety professionals who embody the Town’s values, character, and culture.

2. Preserve a budget that sustains LGMSPD’s community-police partnerships. Continue the LGMSPD’s
progress made in community policing - including programs and initiatives like supporting robust volunteer
programs (CERT, DART, Explorers, and Volunteers in Policing), the Community Police Academy, customized
Neighborhood Watch meetings, and the Therapy Canine program - which are essential to maintaining public
trust, preventing crime, and reinforcing safety, connection, and transparency.

3. Invest in LGMSPD’s ability to advance technologies and maintain collateral teams and competencies.
Support the integration of progressive technologies and trained collateral teams to enhance investigative
capacity and supplement staffing - ensuring LGMSPD remains nimble, proactive, and equipped to serve a
community that values innovation and safety.

4. Align fiscal commitment to act on the findings of the organizational assessment conducted by Meliora
Public Safety Consulting to modernize the LGMSPD’s operations. This includes optimizing staffing models,
consolidation efforts, and improving service delivery systems. Implementing these recommendations will
ensure the department continues to meet the evolving needs of the community and public safety.
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Council members,
| support the following for the Los Gatos Monte Sereno Police Department.

As you consider the fiscal 25-26 year budget, | request you ensure that the budget preserves these
items:

1. Prioritize maintaining budgeted LGMSPD staffing levels and fiscal support for forecasted vacancies in
preparation of local or regional events and continuity in level of policing services. LGMSPD staffing to be
prioritized at or above budgeted levels in preparation for foreseen vacancies by timely recruitment and
retention of public safety professionals who embody the Town’s values, character, and culture.

2. Preserve a budget that sustains LGMSPD’s community-police partnerships. Continue the LGMSPD’s
progress made in community policing - including programs and initiatives like supporting robust volunteer
programs (CERT, DART, Explorers, and Volunteers in Policing), the Community Police Academy, customized
Neighborhood Watch meetings, and the Therapy Canine program - which are essential to maintaining public
trust, preventing crime, and reinforcing safety, connection, and transparency.

3. Invest in LGMSPD’s ability to advance technologies and maintain collateral teams and competencies.
Support the integration of progressive technologies and trained collateral teams to enhance investigative
capacity and supplement staffing - ensuring LGMSPD remains nimble, proactive, and equipped to serve a
community that values innovation and safety.

4. Align fiscal commitment to act on the findings of the organizational assessment conducted by Meliora
Public Safety Consulting to modernize the LGMSPD’s operations. This includes optimizing staffing models,
consolidation efforts, and improving service delivery systems. Implementing these recommendations will
ensure the department continues to meet the evolving needs of the community and public safety.
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Couﬁcil members,
I support the following for the Los Gatos Monte Sereno Police Department.

As you consider the fiscal 25-26 year budget, | request you ensure that the budget preserves these
items:

1. Prioritize maintaining budgeted LGMSPD staffing levels and fiscal support for forecasted vacancies in

& preparation of local or regional.events and continuity in level of policing services. LGMSPD staffing to be
prioritized at or above budgeted levels in preparation for foreseen vacancies by timely recruitment and
retention of public safety professionals who embody the Town’s values, character, and culture.

® 2 Preservea budget that sustains LGMSPD’s community-police partnerships. Continue the LGMSPD’s
progress made in community-policing - including programs and initiatives like supporting robust volunteer
programs (CERT, DART, Explorers, and Volunteers in Policing), the Community Police Academy, customized
Neighborhood Watch meetings, and the Therapy Canine program - which are essential to maintaining public
trust, preventing crime, and reinforcing safety, connection, and transparency.

3. Invest in LGMSPD’s ability‘to advance technologies and maintain collateral teams and competencies.
Support the integration of progressive technologies and trained collateral teams to enhance investigative
capacity and supplement staffing - ensuring LGMSPD remains nimble, proactive, and equipped to serve a
community that values innovation and safety.

4. Align fiscal commitment to act on the findings of the organizational assessment conducted by Meliora
Public Safety Consulting to modernize the LGMSPD’s operations. This includes optimizing staffing models,
consolidation efforts, and improving service delivery systems. Implementing these recommendations will
ensure the department continues to meet the evolving needs of the community and public safety.
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Council members,
1 support the following for the Los Gatos Monte Sereno Police Department.

As you consider the fiscal 25-26 year budget, | request you ensure that the budget preserves these
items:

1. Prioritize maintaining budgeted LGMSPD staffing levels and fiscal support for forecasted vacancies in
preparation of local or regional events and continuity in level of policing services. LGMSPD staffing to be
prioritized at or above budgeted levels in preparation for foreseen vacancies by timely recruitment and
retention of public safety professionals who embody the Town’s values, character, and culture.

=2, Preserve a budget that sustains GMSPD’s community-police partnerships. Continue the LGMSPD’s
progress made in community polfemg - including programs and initiatives like supporting robust volunteer
programs (CERT, DART, Expiorlal‘!g and Volunteers in Policing), the Community Police Academy, customized
Neighborhood Watch meetings, éd the Therapy Canine program - which are essential to maintaining public
trust, preventing crime, and reinforcing safety, connection, and transparency.

3. Invest in LGMSPD’s ability to advance technologies and maintain collateral teams and competencies.
Support the integration of progressive technologies and trained collateral teams to enhance investigative
capacity and supplement staffing - ensuring LGMSPD remains nimble, proactive, and equipped to serve a
community that values innovation and safety.

4. Align fiscal commitment to act on the findings of the organizational assessment conducted by Meliora
Public Safety Consulting to modernize the LGMSPD’s operations. This includes optimizing staffing models,
consolidation efforts, and improving service delivery systems. Implementing these recommendations will
ensure the department continues to meet the evolving needs of the community and public safety.
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& —==ouncil members,

| ===upport the following for the Los Gatos Monte Sereno Police Department.

Aw. =S you consider the fiscal 25-26 year budget, | request you ensure that the budget preserves these
it -=ms:

1. Prioritize maintaining budgeted LGMSPD staffing levels and fiscal support for forecasted vacancies in
preparation of local or regional events and continuity in level of policing services. LGMSPD staffing to be
prioritized at or above budgeted levels in preparation for foreseen vacancies by timely recruitment and
retention of public safety professionals who embody the Town’s values, character, and culture.

2. Preserve a budget that sustains LGMSPD’s community-police partnerships. Continue the LGMSPD’s

“progress made in community policing - including programs and initiatives like supporting robust volunteer
programs (CERT, DART, Explorers, and Volunteers in Policing), the Community Police Academy, customized
Neighborhood Watch meetings, and the Therapy Canine program - which are essential to maintaining public
trust, preventing crime, and reinforcing safety, connection, and transparency.

3. Invest in LGMSPD’s ability to advance technologies and maintain collateral teams and competencies.
Support the integration of progressive technologies and trained collateral teams to enhance investigative
capacity and supplement staffing - ensuring LGMSPD remains nimble, proactive, and equipped to serve a
community that values innovation and safety.

4. Align fiscal commitment to act on the findings of the organizational assessment conducted by Meliora
Public Safety Consulting to modernize the LGMSPD’s operations. This includes optimizing staffing models,
consolidation efforts, and improving service delivery systems. Implementing these recommendations will
ensure the department continues to meet the evolving needs of the community and public safety.
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Couricil members,

-7"I support the following for the Los Gatos Monte Sereno Police Department.

As you conslder the fiscal 25-26 year budget, | request you ensure that the budget preserves these

_,l tems:
o e
ﬂ" 1. Prioritize maintaining budgeted LGMSPD staffing levels and fiscal support for forecasted vacancies in

,,? preparation of local or regional events and continuity in level of policing services. LGMSPD staffing to be

prioritized at or above budgeted levels in preparation for foreseen vacancies by timely recruitment and
retention of public safety professionals who embody the Town’s values, character, and culture.

2. Preserve a budget that sustains LGMSPD’s community-police partnerships. Continue the LGMSPD’s
progress made in community policing - including programs and initiatives like supporting robust volunteer
programs (CERT, DART, Explorers, and Volunteers in Policing), the Community Police Academy, customized
Neighborhood Watch meetings, and the Therapy Canine program - which are essential to maintaining public
trust, preventing crime, and reinforcing safety, connection, and transparency.

3. Invest in LGMSPD’s ability to advance technologies and maintain collateral teams and competencies.
Support the integration of progressive technologies and trained collateral teams to enhance investigative
capacity and supplement staffing - ensuring LGMSPD remains nimble, proactive, and equipped to serve a
community that values innovation and safety.

4. Align fiscal commitment to act on the findings of the organizational assessment conducted by Meliora
Public Safety Consulting to modernize the LGMSPD’s operations. This includes optimizing staffing models,
consolidation efforts, and improving service delivery systems. Implementing these recommendations will
ensure the department continues to meet the evolving needs of the community and public safety.
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e o uNCil members,
" support the following for the Los Gatos Monte Sereno Police Department.

-

e\ S YOU consider the fiscal 25-26 year budget, | request you ensure that the budget preserves these

tems:

T _Prioritize mamtamlng budgeted LGMSPD staffing levels and fiscal support for forecasted vacancies in
:}f_,preparatlon of local or regionalWents and continuity in level of policing services. LGMSPD staffing to be

prioritized at or above budgeted&vels in preparation for foreseen vacancies by timely recruitment and
retention of public safety profé§sionals who embody the Town’s values, character, and culture.

2. Preserve a budget that sustains LGMSPD’s community-police partnerships. Continue the LGMSPD’s
progress made in community policing - including programs and initiatives like supporting robust volunteer
programs (CERT, DART, Explorers, and Volunteers in Policing), the Community Police Academy, customized
Neighborhood Watch meetings, and the Therapy Canine program - which are essential to maintaining public
trust, preventing crime, and rainforcing safety, connection, and transparency.

3. Invest in LGMSPD’s ability to advance technologies and maintain collateral teams and competencies.
Support the integration of progressive technologies and trained collateral teams to enhance investigative

capacity and supplement staffing - ensuring LGMSPD remains nimble, proactive, and equipped to serve a
community that values innovation and safety.

4. Align fiscal commitment to act on the findings of the organizational assessment conducted by Meliora
Public Safety Consulting to modernize the LGMSPD’s operations. This includes optimizing staffing models,
consolidation efforts, and improving service delivery systems. Implementing these recommendations will
ensure the department continues to meet the evolving needs of the community and public safety.
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Council members,
| support the following for the Los Gatos Monte Sereno Police Department.

As you consider the fiscal 25-26 year budget, | request you ensure that the budget preserves these
items:

1. Prioritize maintaining budgeted LGMSPD staffing levels and fiscal support for forecasted vacancies in
preparation of local or regional events and continuity in level of policing services. LGMSPD staffing to be
prioritized at or above budgeted levels in preparation for foreseen vacancies by timely recruitment and
retention of public safety professionals who embody the Town’s values, character, and culture.

2. Preserve a budget that sustains LGMSPD’s community-police partnerships. Continue the LGMSPD’s
progress made in community policing - includigg programs and initiatives like supporting robust volunteer
programs (CERT, DART, Explorers, and Volunteers in Policing), the Community Police Academy, customized °
Neighborhood Watch meetings, and the Therapy Canine program - which are essential to maintaining public
trust, preventing crime, and reinforcing safety, connection, and transparency.

3. Invest in LGMSPD’s ability to advance technologies and maintain collateral teams and competencies.
Support the integration of progressive technologies and trained collateral teams to enhance investigative
capacity and supplement staffing - ensuring LGMSPD remains nimble, proactive, and equipped to serve a
community that values innovation and safety.

4. Align fiscal commitment to act on the findings of the organizational assessment conducted by Meliora
Public Safety Consulting to modernize the LGMSPD’s operations. This includes optimizing staffing models,
consolidation efforts, and improving service delivery systems. Implementing these recommendations will
ensure the department continues to meet the evolving needs of the community and public safety.
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. Council members,
| support the following for the Los Gatos qut_e Sereno Police D;part_ment.

As you consider the fiscal 25-26 year budget, | request you ensure that the budget preserves these
items:

1. Prioritize maintaining budgeted LGMSRD staffing levels and fiscal support for forecasted vacancies in
preparation of local or regional events and continuity in level of policing services. LGMSPD staffing to be
prioritized at or above budgeted levels in preparation for foreseen vacancies by timely recruitment and
retention of public safety professionals who embody the Town’s values, character, and culture.

2. Preserve a budget that sustains LGMSPD’s community-police partnerships. Continue the LGMSPD’s
progress made in community. poll;;jng - including programs and initiatives like supporting robust volunteer
programs (CERT, DART, Explorer%a_nd Volunteers in Policing), the Community Police Academy, customized
Neighborhood Watch meetirigs, afitl the Therapy Canine program - which are essential to maintaining public
trust, preventing crfme, and reiﬁ_tcing safety, connection, and transparency.

3. Invest in LGMSPD’s ability to advance technologies and maintain collateral teams and competencies.
Support the integration of progressive technologies and trained collateral teams to enhance investigative
capacity and supplement staffing - ensuring LGMSPD remains nimble, proactive, and equipped to serve a
community that values innovation and safety.

4. Align fiscal commitment to act on the findings of the organizational assessment conducted by Meliora
Public Safety Consulting to modernize the LGMSPD’s operations. This includes optimizing staffing models,
consolidation efforts, and improving service delivery systems. Implementing these recommendations will
ensure the department continues to meet the evolving needs of the community and public safety.
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) Council members,
| support the following for the Los Gatos Monte Sereno Police Department.

As you consider the fiscal 25-26 year budget, | request you ensure that the budget preserves these
items:

1. Prioritize maintaining budgeted LGMSPD staffing levels and fiscal support for forecasted vacancies in
preparation of local or regionaiztvents and continuity in level of policing services. LGMSPD staffing to be
prioritized at or above budgeted levels in preparation for foreseen vacancies by timely recruitment and
retention of public safety professionals who embody the Town’s values, character, and culture.

2. Preserve a budget that sustains LGMSPD’s community-police partnerships. Continue the LGMSPD’s
progress made in community policing - including programs and initiatives like supporting robust volunteer
programs (CERT, DART, Explorers, and Volunteers in Policing), the Community Police Academy, customized
Neighborhood Watch meetings, and the Therapy Canine program - which are essential to maintaining public
trust, preventing crime, and reinforcing safety, connection, and transparency.

3. Invest in LGMSPD'’s ability to advance technologies and maintain collateral teams and competencies.
Support the integration of progressive technologies and trained collateral teams to enhance investigative
capacity and supplement staffing - ensuring LGMSPD remains nimble, proactive, and equipped to serve a
community that values innovation and safety.

4. Align fiscal commitment to act on the findings of the organizational assessment conducted by Meliora
Public Safety Consulting to modernize the LGMSPD’s operations. This includes optimizing staffing models,
consolidation efforts, and improving service delivery systems. Implementing these recommendations will
ensure the department continues to meet the evolving needs of the community and public safety.
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Council members,
| support the following for the Los Gatos Monte Sereno Police Department.

As you consider the fiscal 25-26 year budget, | request you ensure that the budget preserves these
items:

1. Prioritize maintaining budgeted LGMSPD staffing levels and fiscal support for forecasted vacancies in
preparation of local or regional events and continuity in level of policing services. LGMSPD staffing to be
prioritized at or above budgeted leyels.in preparation for foreseen vacancies by timely recruitment and
retention of publlc safety profésséfafé who embody the Town’s values, character, and culture.

L e
2. Pxeserve a budget that suéfauﬁ*lf‘é SPD’s community-police partnerships. Continue the LGMSPD’s
progress ‘made |n community polﬁng including programs and initiatives like supporting robust volunteer
programs (CERT DART, Explorers, and Volunteers in Policing), the Community Police Academy, customized
Neighborhood Watch meetings, and the Therapy Canine program - which are essential to maintaining public
trust, preventing crime, and reinforcing safety, connection, and transparency.

3. Invest in LGMSPD’s ability to advance technologies and maintain collateral teams and competencies.
Support the integration of progressive technologies and trained collateral teams to enhance investigative
capacity and supplement staffing - ensuring LGMSPD remains nimble, proactive, and equipped to serve a
community that values innovation and safety.

4. Align fiscal commitment to act on the findings of the organizational assessment conducted by Meliora
Public Safety Consulting to modernize the LGMSPD’s operations. This includes optimizing staffing models,
consolidation efforts, and improving service delivery systems. Implementing these recommendations will
ensure the department continues to meet the evolving needs of the community and public safety.
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Council members,
71 support the following for the Los Gatos Monte Sereno Police Department.

As you consider the fiscal 25-26 year budget, | request you ensure that the budget preserves these
items:

1. Prioritize maintaining budgeted LGMSPD staffing levels and fiscal support for forecasted vacancies in
preparation of local or regional events and continuity in level of policing services. LGMSPD staffing to be
prioritized at or above budgeted levels in preparation for foreseen vacancies by timely recruitment and
retention of public safety préfessionals who embody the Town’s values, character, and culture.

2. Preserve a budget that sustains LGMSPD’s community-police partnerships. Continue the LGMSPD’s
progress made in community policing - including programs and initiatives like supporting robust volunteer
programs (CERT, DART, Explorers, and Volunteers in Policing), the Community Police Academy, customized
Neighborhood Watch meetings, and the Therapy Canine program - which are essential to maintaining public
trust, preventing crime, and reinforcing safety, connection, and transparency.

3. Invest in LGMSPD’s ability to advance technologies and maintain collateral teams and competencies.
Support the integration of progressive technologies and trained collateral teams to enhance investigative
capacity and supplement staffing - ensuring LGMSPD remains nimble, proactive, and equipped to serve a
community that values innovation and safety.

4. Align fiscal cgizimitment to act on the findings of the organizational assessment conducted by Meliora
Public Safety Consulting to modernize the LGMSPD’s operations. This includes optimizing staffing models,
consolidation efforts, and improving service delivery systems. Implementing these recommendations will
ensure the department continues to meet the evolving needs of the community and public safety.
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Council members,
| support the following for the Los Gatos Monte Sereno Police Department.

As you consider the fiscal 25-26 year budget, | request you ensure that the budget preserves these
items:

1. Prioritize maintaining budgeted LGMSPD staffing levels and fiscal support for forecasted vacancies in
preparation of local or regional events and continuity in level of policing services. LGMSPD staffing to be
prioritized at or above budgeted levels in preparation for foreseen vacancies by timely recruitment and
retention of public safety professionals who embody the Town’s values, character, and culture.

2. Preserve a budget that sustains LGMSPD’s community-police partnerships. Continue the LGMSPD’s
progress made in community policing - including programs and initiatives like supporting robust volunteer
programs (CERT, DART, Explorers, and ¥olunteers in Policing), the Community Police Academy, customized
Neighborhood Watch meetings, and the Therapy Canine program - which are essential to maintaining public
trust, preventing crime, and reinforcing safety, connection, and transparency.

3. Invest in LGMSPD’s ability to advance technologies and maintain collateral teams and competencies.
Support the integration of progressive technologies and trained collateral teams to enhance investigative
capacity and supplement staffing - ensuring LGMSPD remains nimble, proactive, and equipped to serve a
community that values innovation and safety.

4. Align fiscal commitment to act on the findings of the organizational assessment conducted by Meliora
Public Safety Consulting to modernize the LGMSPD’s operations. This includes optimizing staffing models,
consolidation efforts, and improving service delivery systems. Implementing these recommendations will
ensure the department continues to meet the evolving needs of the community and public safety.
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Council members,

‘| support the following for the Los Gatos Monte Sereno Police Department.

As you consider the fiscal 25-26 year budget, | request you ensure that the budget preserves these
items:

5

1. Prioritize maintaining budgeted LGMSPD staffing levels and fiscal support for forecasted vacancies in
preparation of local or regiondl events and continuity in level of policing services. LGMSPD staffing to be
prioritized at or above budgeted levels in preparation for foreseen vacancies by timely recruitment and
retentibn of publlc saféfy profe‘s§f’§nals who embody the Town’s values, character, and culture.

2 wh‘ -'3.!-» ERE Y .:

2. Preserve a budget that sustq:@LGMSPD’s community-police partnerships. Continue the LGMSPD’s
progress made in community poliéing - including programs and initiatives like supporting robust volunteer
programs (CERT, DART, Explorers, and Volunteers in Policing), the Community Police Academy, customized
Neighborhood Watch meetings, and the Therapy Canine program - which are essential to maintaining public
trust, preventing crime, and reinforcing safety, connection, and transparency.

3. Invest in LGMSPD’s ability to advance technologies and maintain collateral teams and competencies.
Support the integration of progressive technologies and trained collateral teams to enhance investigative
capacity and supplement staffing - ensuring LGMSPD remains nimble, proactive, and equipped to serve a
community that values innovation and safety.

4. Align fiscal commitment to act on the findings of the organizational assessment conducted by Meliora
Public Safety Consulting to modernize the LGMSPD’s operations. This includes optimizing staffing models,
consolidation efforts, and improving service delivery systems. Implementing these recommendations will
ensure the department continues to meet the evolving needs of the community and public safety.
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/‘C{uncil members,

I support the following for the Los Gatos Monte Sereno Police Department.

As you consider the fiscal 25-26 year budget, | request you ensure that the budget preserves these
items:

1. Prioritize maintaining budgeted LGMSPD staffing levels and fiscal support for forecasted vacancies in
preparation of local or regional events and continuity in level of policing services. LGMSPD staffing to be
prioritized at or above budgeted levels in preparation for foreseen vacancies by timely recruitment and
retgntlop of public safety prof?!s‘slonals who embody the Town’s values, character, and culture.

2. Presewe a budget that sustghs LGMSPD s community-police partnerships. Continue the LGMSPD’s
progress ss made in community- pollcing - including programs and initiatives like supporting robust volunteer
programs (CERT, DART, Explorers, and Volunteers in Policing), the Community Police Academy, customized
Neighborhood Watch meetings, and the Therapy Canine program - which are essential to maintaining public
trust, preventing crime, and reinforcing safety, connection, and transparency.

3. Invest in LGMSPD’s ability to advance technologies and maintain collateral teams and competencies.
Support the integration of progressive technologies and trained collateral teams to enhance investigative

capacity and supplement staffing - ensuring LGMSPD remains nimble, proactive, and equipped to serve a
community that values inhovation and safety.

4. Align fiscal commitmeni to act on the findings of the organizational assessment conducted by Meliora
Public Safety Consulting to modernize the LGMSPD’s operations. This includes optimizing staffing models,
consolidation efforts, and improving service delivery systems. Implementing these recommendations will
ensure the department continues to meet the evolving needs of the community and public safety.
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Cog.ncil members,
1 support the following for the Los Gatos Monte Sereno Police Department.

As you consider the fiscal 25-26 year budget, | request you ensure that the budget preserves these
items:

1. Prioritize maintaining budgeted LGMSPD staffing levels and fiscal support for forecasted vacancies in
preparation of local or regionat-events and continuity in level of policing services. LGMSPD staffing to be
prioritized at or above budgeted.levels in preparation for foreseen vacancies by timely recruitment and
retentlon of public safety profes&ionals who embody the Town’s values, character, and culture.

2 2 Preserve a budget that sust“@ LGMSPD’s community-police partnerships. Continue the LGMSPD’s
‘::'progress made in communltyﬂd’hcmg - including programs and initiatives like supporting robust volunteer
" programs (CERT, DART, Explorers, and Volunteers in Policing), the Community Police Academy, customized
- Neighborhood Watch meetings, and the Therapy Canine program - which are essential to maintaining public

trust, preventing crime, and reinforcing safety, connection, and transparency.

3. Invest in LGMSPD’s ability to advance technologies and maintain collateral teams and competencies.
Support the integration of rogressive technologies and trained collateral teams to enhance investigative
capacity and supplement taffing - ensuring LGMSPD remains nimble, proactive, and equipped to serve a
community that values inz:ovation and safety.

4. Align fiscal commitment to act on the findings of the organizational assessment conducted by Meliora
Public Safety Consulting to modernize the LGMSPD’s operations. This includes optimizing staffing models,
consolidation efforts, and improving service delivery systems. Implementing these recommendations will
ensure the department continues to meet the evoiving needs of the community and public safety.
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c——cuncil members,
1 support the following for the Los Gatos Monte Sereno Police Department.

s s you consider the fiscal 25-26 year budget, | request you ensure that the budget preserves these
. tems:

1. Prioritize maintaining budg=tad LGMSPD staffing levels and fiscal support for forecasted vacancies in
preparation of local or regional events and continuity in level of policing services. LGMSPD staffing to be
prioritized at or above budgeted levels in preparation for foreseen vacancies by timely recruitment and
retention of public safety professionals who embody the Town’s values, character, and culture.

2. Preserve a budget that st&%ﬁtGM§PD’s community-police partnerships. Continue the LGMSPD’s
progress madg4n community.policing - including programs and initiatives like supporting robust volunteer
- programs (CERT, DART, Explorgrs, and Volunteers in Policing), the Community Police Academy, customized
- Neighborhood Watch meetings; @nd'the Therapy Canine program - which are essential to maintaining public
trust, preventing crime, and rélfiforcing safety, connection, and transparency.

3. Invest in LGMSPD’s ability to advance technologies and maintain collateral teams and competencies.
Support the integration of progressive technologies and trained collateral teams to enhance investigative

capacity and supplement staffing - ensuring LGMSPD remains nimble, proactive, and equipped to serve a
community that values innovation and safety.

4. Align fiscal commitment to act on the findings of the organizational assessment conducted by Meliora
Public Safety Consulting to modernize the LGMSPD’s operations. This includes optimizing staffing models,
consolidation efforts, and improving service delivery systems. Implementing these recommendations will

i} ensur, dartment continues to meet the evolving needs of the community and public safety.
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Council members, ,
| support the following for the Los Gatos Monte Sereno Police Department.

As you consider the fiscal 25-26 year budget, | request you ensure that the budget preserves these
items:

1. Prioritize maintaining budgeted LGMSPD staffing levels and fiscal support for forecasted vacancies in
preparation of local or regional events and continuity in level of policing services. LGMSPD staffing to be
prioritized at or above budgeted levels in preparation for foreseen vacancies by timely recruitment and
retention of public safety professionals who embody the Town’s values, character, and culture.

2. Preserve a budget that sustains LGMSPD’s community-police partnerships. Continue the LGMSPD’s
progress made in community policing - including programs and initiatives like supporting robust volunteer
programs (CERT, DART, Explorers, and Volunteers in Policing), the Community Police Academy, customized
Neighborhood Watch meetings, and the Therapy Canine program - which are essential to maintaining public
trust, preventing crime, and reinforcing safety, connection, and transparency.

3. Invest in LGMSPD’s ability to advance technologies and maintain collateral teams and competencies.
Support the integration of progressive technologies and trained collateral teams to enhance investigative
capacity and supplement staffing - ensuring LGMSPD remains nimble, proactive, and equipped to serve a
community that values innovation and safety.

4. Align fiscal commitment to act on the findings of the organizational assessment conducted by Meliora
Public Safety Consulting to modernize the LGMSPD’s operations. This includes optimizing staffing models,
consolidation efforts, and improving service delivery systems. Implementing these recommendations will
ensure the department continues to meet the evolving needs of the community and public safety.
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Council members,
| Suppon the following for the Los Gatos Monte Sereno Police Department.

As you consider the fiscal 25-26 year budget, | request you ensure that the budget preserves these
items:

1 Prioritize maintaining budgeted LGMSPD staffing levels and fiscal support for forecasted vacancies in
preparatlon of local or regional events and continuity in level of policing services. LGMSPD staffing to be
prioritized at or above budgeted levels in preparation for foreseen vacancies by timely recruitment and
retention of public safety professionals who embody the Town’s values, character, and culture.

2. Preserve a budget that sustains LGMSPD’s community-police partnerships. Continue the LGMSPD'’s
progress made in community policing - including programs and initiatives like supporting robust volunteer
programs (CERT, DART, Explorers, and Volunteers in Policing), the Community Police Academy, customized
Neighborhood Watch meetings, and the Therapy Canine program - which are essential to maintaining public
trust, preventing crime, and reinforcing safety, connection, and transparency.

3. Invest in LGMSPD’s ability to advance technologies and maintain collateral teams and competencies.
Support the integration of progressive technologies and trained collateral teams to enhance investigative
capacity and supplement staffing - ensuring LGMSPD remains nimble, proactive, and equipped to serve a
community that values innovation and safety.

8
4. Align fiscal commitment to act on the findings of the organizational assessment conducted by Meliora
Public Safety Consulting to modernize the LGMSPD’s operations. This includes optimizing staffing models,
consolidation efforts, and improving service delivery systems. Implementing these recommendations will
ensure the department continues to meet the evolving needs of the community and public safety.



From

—_—

© SARN J0OSE CA 950

24 MAY 2025 PM <4 L

78022

/ 2
_.Name ~N vd y JIOCCLg no pe
Address
City Lo Yaros State C
V -

Clerk, Town of Los Gatos
Town Hall

110 East Main Street

Los Gatos, CA 95030

Attn: Town Council members:
Mayor Matthew Hudes

Vice Mayor Rob Moore

Mary Badame

Rob Rennie

Maria Ristow

SEQEC-EITTIS bl atb e shsbeabbie) e et



Council members,
| support the following for the Los Gatos Monte Sereno Police Department.

As you consider the fiscal 25-26 year budget, | request you ensure that the budget preserves these
items:

1. Prioritize maintaining budgeted LGMSPD staffing levels and fiscal support for forecasted vacancies in
preparation of local or regionat@vents and continuity in level of policing services. LGMSPD staffing to be
prioritized at or above budgeted levels in preparation for foreseen vacancies by timely recruitment and
réfé,p’t’lgin of public safety professionals-who embody the Town’s values, character, and culture.

2. Preserve a budget that sustains LGMSPD’s community-police partnerships. Continue the LGMSPD’s

- progress made in community policing - including programs and initiatives like supporting robust volunteer

- programs (CERT, DART, Explorers, and Volunteers in Policing), the Community Police Academy, customized
Neighborhood Watch meetings, and the Therapy Canine program - which are essential to maintaining public
trust, preventing crime, and reinforcing safety, connection, and transparency.

3. Invest in LGMSPD’s ability to advance technologies and maintain collateral teams and competencies.
Support the integration of progressive technologies and trained collateral teams to enhance investigative
capacity and supplement staffing - ensuring LGMSPD remains nimble, proactive, and equipped to serve a
community that values innovation and safety.

4. Align fiscal commitment to act on the findings of the organizational assessment conducted by Meliora
Public Safety Consulting to modernize the LGMSPD’s operations. This includes optimizing staffing models,
consolidation efforts, and improving service delivery systems. Implementing these recommendations will
ensure the department continues to meet the evolving needs of the community and public safety.
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Council members,
" | support the following for the Los Gatos Monte Sereno Police Department.

As you consider the fiscal 25-26 year budget, | request you ensure that the budget preserves these
items:

1. Prioritize maintaining budgeted LGMSPD staffing levels and fiscal support for forecasted vacancies in
preparation of local or regienal events and continuity in level of policing services. LGMSPD staffing to be
prioritized at or above budgeted levels in preparation for foreseen vacancies by timely recruitment and
retention of public safety professionals who embody the Town’s values, character, and culture.

2. Preserve a budget that sustains LGMSPD’s community-police partnerships. Continue the LGMSPD’s
progress made in community policing - including programs and initiatives like supporting robust volunteer
programs (CERT, DART, Explorers, and Volunteers in Policing), the Community Police Academy, customized
Neighborhood Watch meetings, and the Therapy Canine program - which are essential to maintaining public
trust, preventing crime, and reinforcing safety, connection, and transparency.

3. Invest in LGMSPD’s ability to advance technologies and maintain collateral teams and competencies.
Support the integration of progressive technologies and trained collateral teams to enhance investigative
capacity and supplement staffing - ensuring LGMSPD remains nimble, proactive, and equipped to serve a
community that values innovation and safety.

4. Align fiscal commitment to act on the findings of the organizational assessment conducted by Meliora
Public Safety Consuiting to modernize the LGMSPD’s operations. This includes optimizing staffing models,
consolidation efforts, and improving service delivery systems. Implementing these recommendations will
ensure the department continues to meet the evolving needs of the community and public safety.
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Attn: Town Council members:
Mayor Matthew Hudes

Vice Mayor Rob Moore

Mary Badame

Rob Rennie

Maria Ristow
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Council members,
N support the following for the Los Gatos Monte Sereno Police Department.

As you consider the fiscal 25-26 year budget, | request you ensure that the budget preserves these.
items:

1. Prioritize maintaining budgeted LGMSPD staffing levels and fiscal support for forecasted vacancies in
preparation of local or regionalevents and continuity in level of policing services. LGMSPD staffing to be
prioritized at or above budgeted levels in preparation for foreseen vacancies by timely recruitment and
retention of public safety professionals who embody the Town’s values, character, and culture.

2.Preserve a budget that sustains LGMSPD’s community-police partnerships. Continue the LGMSPD’s
progress made in community pollclng‘-- including programs and initiatives like supporting robust volunteer
programs (CERT, DART, Explorers, and Volunteers in Policing), the Community Police Academy, customized
Neighborhood Watch meetings; and the Therapy Canine program - which are essential to maintaining public
trust, preventing crime, and reinforcing safety, connection, and transparency.

3. Invest in LGMSPD’s ability to advance technologies and maintain collateral teams and competencies.
Support the integration of progressive technologies and trained collateral teams to enhance investigative
capacity and supplement staffing - ensuring LGMSPD remains nimble, proactive, and equipped to serve a
community that values innovation and safety.

4. Align fiscal commitment to act on the findings of the organizational assessment conducted by Meliora
Public Safety Consulting to modernize the LGMSPD’s operations. This includes optimizing staffing models,
consolidation efforts, and improving service delivery systems. Implementing these recommendations will
ensure the department continues to meet the evolving needs of the community and public safety.
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Council members,
| support the following for the Los Gatos Monte Sereno Police Department.

As you consider the fiscal 25-26 year budget, | request you ensure that the budget preserves these
items:

1. Prioritize maintaining budgeted LGMSPD staffing levels and fiscal support for forecasted vacancies in
preparation of local or regional events and continuity in level of policing services. LGMSPD staffing to be
prioritized at or above budgeted | IeVels in preparation for foreseen vacancies by timely recruitment and
retentlon of public safety profeﬁ@nals who embody the Town’s values, character, and culture.

. - i
2. Preserve a budget that sustams?!}.GMSPD s community-police partnerships. Continue the LGMSPD’s
prugress made in community pnming - including programs and initiatives like supporting robust volunteer

programs (CERT, DART, Explorers, and Volunteers in Policing), the Community Police Academy, customized
Neighborhood Watch meetings, and the Therapy Canine program - which are essential to maintaining public

trust, preventing crime, and reinforcing safety, connection, and transparency.

3. Invest in LGMSPD'’s ability to advance technologies and maintain collateral teams and competencies.
Support the integration of progressive technologies and trained collateral teams to enhance investigative
capacity and supplement staffing - ensuring LGMSPD remains nimble, proactive, and equipped to serve a
community that values innovation and safety.

4. Align fiscal commitment to act on the findings of the organizational assessment conducted by Meliora
Public Safety Consulting to modernize the LGMSPD’s operations. This includes optimizing staffing models,
consolidation efforts, and improving service delivery systems. Implementing these recommendations will
ensure the department continues to meet the evolving needs of the community and public safety.
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Council members,
1 support the following for the Los Gatos Monte Sereno Police Department.

As you consider the fiscal 25-26 year budget, | request you ensure that the budget preserves these
items:

1. Prioritize maintaining budgeted LGMSPD staffing levels and fiscal support for forecasted vacancies in
preparation of local or regional events and continuity in level of policing services. LGMSPD staffing to be

“ prioritized at or above budgeted levels in preparation for foreseen vacancies by timely recruitment and
retention of public safety professionals who embody the Town’s values, character, and culture.

2. Preserve a budget that sustains LGMSPD’s community-police partnerships. Continue the LGMSPD’s
Jifogress made in community policing - ihcluding programs and initiatives like supporting robust volunteer
.,p;ogrgms (CERT, DART, Explorers, and,Volunteers in Policing), the Community Police Academy, customized

‘Neighborhood Watch meetings, and the Therapy Canine program - which are essential to maintaining public
trust, preventing crime, and reinforcing safety, connection, and transparency.

3. Invest in LGMSPD’s ability to advance technologies and maintain collateral teams and competencies.
Support the integration of progressive technologies and trained collateral teams to enhance investigative
capacity and supplement staffing - ensuring LGMSPD remains nimble, proactive, and equipped to serve a
community that values innov:tion and safety.

4. Align fiscal commitment to act on the findings of the organizational assessment conducted by Meliora
Public Safety Consulting to modernize the LGMSPD’s operations. This includes optimizing staffing models,
consolidation efforts, and improving service delivery systems. Implementing these recommendations will
ensure the department continues to meet the evolving needs of the community and public safety.
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‘ /_.’{uncil —wembers,

| suppor&= the following for the Los Gatos Monte Sereno Police Department.

As

itemstia. o

)
o

e

N

you ansn@arthﬁ fiscal 25-26 Yé’;?budget, | request you ensure that the budget preserves these

. s

repa; o« ation of local or regional*®vents and continuity in level of policing services. LGMSPD staffing to be
priori -xi =zed at or above budgeted levels in preparation for foreseen vacancies by timely recruitment and
‘r)etenti ©n of public safety professionals who embody the Town’s values, character, and culture.

S pamcnd -ritize':'rnai"ntaining budgetéﬂ;LGMSPD staffing levels and fiscal support for forecasted vacancies in
B oAl

2 pre=sServea budget that sustains LGMSPD’s community-police partnerships. Continue the LGMSPD’s
p.rogr'ess made in community policing - including programs and initiatives like supporting robust volunteer
prog

o2 ms (CERT, DART, Explorers, and Volunteers in Policing), the Community Police Academy, customized
Neig

pioorhood Watch meetings, and the Therapy Canine program - which are essential to maintaining public
trust - g2reventing crime, and reinforcing safety, connection, and transparency.

3 |nv65‘ in LGMSPD'’s ability to advance technologies and maintain collateral teams and competencies.

SUpport the integration of progressive technologies and trained collateral teams to enhance investigative

capa¢;ity and supplement staffing - ensuring LGMSPD remains nimble, proactive, and equipped to serve a
com mnunity that values innovation and safety.

4.ARIGN fiscal commitment to act on the findings of the organizational assessment conducted by Meliora
P.ub ric Safety Consulting to modernize the LGMSPD’s operations. This includes optimizing staffing models,

ct.msolidatlon efforts, and improving service delivery systems. Implementing these recommendations will
ensure the department continues to meet the evolving needs of the community and public safety.
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Attn: Town Council members:
Mayor Matthew Hudes

Vice Mayor Rob Moore

Mary Badame

Rob Rennie

Maria Ristow




Council members,
| support the following for the Los Gatos Monte Sereno Police Department.

As you consider the fiscal 25-26 year budget, | request you ensure that the budget preserves these
items:

-4

“.

1. Prioritize maintaining budgééd LGMSPD staffing levels and fiscal support for forecasted vacancies in

. préparation of local:or regionalevents and continuity in level of policing services. LGMSPD staffing to be
: "r“” \qu'o,r‘itized at or above budget® levels in preparation for foreseen vacancies by timely recruitment and

retention of public safety proféssionals who embody the Town’s values, character, and culture.

2. Preserve a budget that sustains LGMSPD’s community-police partnerships. Continue the LGMSPD’s
progress made in community policing - including programs and initiatives like supporting robust volunteer
programs (CERT, DART, Explorers, and Volunteers in Policing), the Community Police Academy, customized
Neighborhood Watch meetinas, and the Therapy Canine program - which are essential to maintaining public
trust, preventing crime, and 1+ ’fg{orcing safety, connection, and transparency.

Rk
3. Invest in LGMSPD’s ability to'"'ggdvance technologies and maintain collateral teams and competencies.
Support the integration of progré;ssive technologies and trained collateral teams to enhance investigative
capacity and supplement staffing - ensuring LGMSPD remains nimble, proactive, and equipped to serve a
community that values innovation and safety.

4. Align fiscal commitment to act on the findings of the organizational assessment conducted by Meliora
Public Safety Consulting to modernize the LGMSPD’s operations. This includes optimizing staffing models,
consolidation efforts, and improving service delivery systems. Implementing these recommendations will
ensure the department continues to meet the evolving needs of the community and public safety.
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Attn: Town Council members:
Mayor Matthew Hudes

Vice Mayor Rob Moore

Mary Badame

Rob Rennie

Maria Ristow
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Council members,
| support the following for the Los Gatos Monte Sereno Police Department.

As you consider the fiscal 25-26 year budget, | request you ensure that the budget preserves these
items:

1. Prioritize maintaining budgeted LGMSPD staffing levels and fiscal support for forecasted vacancies in
preparation of local or regional events and continuity in level of policing services. LGMSPD staffing to be
prioritized at or above budgeted levels in preparation for foreseen vacancies by timely recruitment and
retention of public safety professionals who embody the Town’s values, character, and culture.

2. Preserve a budget that sustains LGMSPD’s community-police partnerships. Continue the LGMSPD’s
progress made in community policing - including programs and initiatives like supporting robust volunteer
programs (CERT, DART, Explorers, and Volunteers in Policing), the Community Police Academy, customized
Neighborhood Watch meetings, and the Therapy Canine program - which are essential to maintaining public
trust, preventing crime, and.reinforcing safety, connection, and transparency.

3. Invest in LGMSPD’s ability to advance technologies and maintain collateral teams and competencies.
Support the integration of progressive technologies and trained collateral teams to enhance investigative
capacity and supplement staffing - ensuring LGMSPD remains nimble, proactive, and equipped to serve a
community that values innovation and safety.

4. Align fiscal commitment to act on the findings of the organizational assessment conducted by Meliora
Public Safety Consulting to modernize the LGMSPD’s operations. This includes optimizing staffing models,
consolidation efforts, and improving service delivery systems. Implementing these recommendations will
ensure the department continues to meet the evolving needs of the community and public safety.
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Council members,

| support the following for the Los Gatos Monte Sereno Police Department.

As you consider the fiscal 25-26 year budget, | request you ensure that the budget preserves these
items:

1. Prioritize maintaining budgeted LGMSPD staffing levels and fiscal support for forecasted vacancies in
preparation of local or regional-events and continuity in level of policing services. LGMSPD staffing to be
prioritized at or above budgeted levels in preparation for foreseen vacancies by timely recruitment and

retention of publlc safety professlonals who embody the Town’s values, character, and culture.

gt

"2 Pres,e’rve a budget that susté{ns LGMSPD's community-police partnerships. Continue the LGMSPD’s

progpss made in gommumeli?‘.ing - including programs and initiatives like supporting robust volunteer
programs {(CERT, DART, Explore?s; and Volunteers in Policing), the Community Police Academy, customized
Nelghborhood Watch meetings, and the Therapy Canine program - which are essential to maintaining public
trust, preventing crime, and reinforcing safety, connection, and transparency.

3. Invest in LGMSPD’s ability to advance technologies and maintain collateral teams and competencies.
Support the integration of progressive technologies and trained collateral teams to enhance investigative
capacity and supplement staffing - ensuring LGMSPD remains nimble, proactive, and equipped to serve a
community that values innovation and safety.

4. Align fiscal commitment to act on the findings of the organizational assessment conducted by Meliora
Public Safety Consuiting to modernize the LGMSPD’s operations. This includes optimizing staffing models,
consolidation efforts, and improving service delivery systems. Implementing these recommendations will
ensure the department continues to meet the evolving needs of the community and public safety.
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Attn: Town Council members:

Mayor Matthew Hudes
Vice Mayor Rob Moore
Mary Badame

Rob Rennie
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Council members,

‘1 support the following for the Los Gatos Monte Sereno Police Department.

. MA}s you consider the fiscal 25-26 year budget, | request you ensure that the budget preserves these
.items:.

»

1. Prioritize maintaining budgeted LGMSPD staffing levels and fiscal support for forecasted vacancies in
preparation of local or regional-events and continuity in level of policing services. LGMSPD staffing to be
prioritized at or above budgeted levels in preparation for foreseen vacancies by timely recruitment and
retention of public safety professionals who embody the Town’s values, character, and culture.

.2-Preserve a budget that sustains LGMSPD’s community-police partnerships. Continue the LGMSPD’s
i;r't‘S’gress made in community policing - including programs and initiatives like supporting robust volunteer
programs (CERT, DART, Explorers, and Volunteers in Policing), the Community Police Academy, customized

‘Neighborhood Watch meetings, and the Therapy Canine program - which are essential to maintaining public
trust, preventing crime, and reinforcing safety, connection, and transparency.

3. Invest in LGMSPD’s ability to advance technologies and maintain collateral teams and competencies.
Support the integration of progressive technologies and trained collateral teams to enhance investigative
capacity and supplement staffing - ensuring LGMSPD remains nimble, proactive, and equipped to serve a
community that values innovation and safety.

4. Align fiscal commitment to act on the findings of the organizational assessment conducted by Meliora
Public Safety Consulting to modernize the LGMSPD’s operations. This includes optimizing staffing models,
consolidation efforts, and improving service delivery systems. Implementing these recommendations will
ensure the department continues to meet the evolving needs of the community and public safety.
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C_ouymncil members,

“1 'sup port the following for the Los Gatos Monte Sereno Police Department.

m\s y ou consider the fiscal 25-26 year budget, | request you ensure that the budget preserves these
i temS:

4 . Prioritize maintaining budgeted LGMSPD staffing levels and fiscal support for forecasted vacancies in
reparation of local or regional events and continuity in level of policing services. LGMSPD staffing to be
rioritized at or above budgeted levels in preparation for foreseen vacancies by timely recruitment and

retention of public safety professionals who embody the Town’s values, character, and culture

2. Preserve a budget that sustains LGMSPD’s community-police partnerships. Continue the LGMSPD’s
progress made in community policing - including programs and initiatives like supporting robust volunteer
programs (CERT, DART, Explorers, and Volunteers in Policing), the Community Police Academy, customized

Neighborhood Watch meetings, and the Therapy Canine program - which are essential to maintaining public
trust, preventing crime, and reinforcing safety, connection, and transparency.

3. Invest in LGMSPD’s ability to advance technologies and maintain collateral teams and competencies.
support the integration of progressive technologies and trained collateral teams to enhance investigative

capacity and supplement staffing - ensuring LGMSPD remains nimble, proactive, and equipped to serve a
community that values innovation and safety.

4. Align fiscal commitment to act on the findings of the organizational assessment conducted by Meliora
Public Safety Consulting to modernize the LGMSPD’s operations. This includes optimizing staffing models,
consolidation efforts, and improving service delivery systems. Implementing these recommendations will
ensure the department continues to meet the evolving needs of the community and public safety.
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Council members,
| support the following for the Los Gatos Monte Sereno Police Department.

As you consider the fiscal 25-26 year budget, | request you ensure that the budget preserves these
items:

1. Prioritize maintaining budgeted LGMSPD staffing levels and fiscal support for forecasted vacancies in
preparation of local or regional-events and continuity in level of policing services. LGMSPD staffing to be
prioritized at or above budgeted levels in preparation for foreseen vacancies by timely recruitment and
:etentlon of public safety professaonals who embody the Town’s values, character, and culture.

e Preserve a budget that sustam;fGMSPD s community-police partnerships. Continue the LGMSPD’s

- " “progress made in community poli(‘:lng - including programs and initiatives like supporting robust volunteer
programs (CERT, DART, Explorers, and Volunteers in Policing), the Community Police Academy, customized
Neighborhood Watch méetings, and the Therapy Canine program - which are essential to maintaining public
trust, preventing crime, and reinforcing safety, connection, and transparency.

3. Invest in LGMSPD’s ability to advance technologies and maintain collateral teams and competencies.
Support the integration of progressive technologies and trained collateral teams to enhance investigative
capacity and supplement staffing - ensuring LGMSPD remains nimble, proactive, and equipped to serve a
community that values innovation and safety.

4. Align fiscal commitment to act on the findings of the organizational assessment conducted by Meliora
Public Safety Consulting to modernize the LGMSPD’s operations. This includes optimizing staffing models,
consolidation efforts, and improving service delivery systems. Implementing these recommendations will
ensure the department continues to meet the evolving needs of the community and public safety.
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Coyn(:il members,
r support the following for the Los Gatos Monte Sereno Police Department.

As you consider the fiscal 25-26 year budget, | request you ensure that the budget preserves these
items:

1. Prioritize maintaining budgeted LGMSPD staffing levels and fiscal support for forecasted vacancies in
preparation of local or regional events and continuity in level of policing services. LGMSPD staffing to be
prioritized at or above budgeted levels in preparation for foreseen vacancies by timely recruitment and
retention of public safety professionals who embody the Town’s values, character, and culture.

2, Preserye a budget that sustq;ns LGMSPD’s community-police partnerships. Continue the LGMSPD’s
progress made‘in commlfnity pohcing - including programs and initiatives like supporting robust volunteer
programs (CERT DART; Expl@,aand Volunteers in Policing), the Community Police Academy, customized
Neighborhood Watch meetings, and the Therapy Canine program - which are essential to maintaining public
trust, preventing crime, and reinforcing safety, connection, and transparency.

3. Invest in LGMSPD’s ability to advance technologies and maintain collateral teams and competencies.
Support the integration of progressive technologies and trained collateral teams to enhance investigative
capacity and supplement staffing - ensuring LGMSPD remains nimble, proactive, and equipped to serve a
community that values innn~vation and safety.

4. Align fiscal commitment#o act on the findings of the organizational assessment conducted by Meliora
Public Safety Consulting to modernize the LGMSPD’s operations. This includes optimizing staffing models,
consolidation efforts, and improving service delivery systems. Implementing these recommendations will
ensure the department continues to meet the evolving needs of the community and public safety.
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_ Council members,
I support the following for the Los Gatos Monte Sereno Police Department.

As you consider the fiscal 25-26 year budget, | request you ensure that the budget preserves these
items:

1. Prioritize maintaining budgeted LGMSPD staffing levels and fiscal support for forecasted vacancies in
preparation of local or regional events and continuity in level of policing services. LGMSPD staffing to be
prioritized at or above budgeted levels in preparation for foreseen vacancies by timely recruitment and
retention of public safety professionals who embody the Town’s values, character, and culture.

2. Preserve a budget that sustains LGMSPD’s community-police partnerships. Continue the LGMSPD’s
progress made in community policing - including programs and initiatives like supporting robust volunteer
programs (CERT, DART, Explorers, and Volunteers in Policing), the Community Police Academy, customized
Neighborhood Watch meetings, and the Therapy Canine program - which are essential to maintaining public
trust, preventing crime, and reinforcing safety, connection, and transparency.

3. Invest in LGMSPD’s ability to advance technologies and maintain collateral teams and competencies.
Support the integration of progressive technologies and trained collateral teams to enhance investigative
capacity and supplement staffing - ensuring LGMSPD remains nimble, proactive, and equipped to serve a
community that values innovation and safety.

4. Align fiscal commitment to act on the findings of the organizational assessment conducted by Meliora
Public Safety Consulting to modernize the LGMSPD’s operations. This includes optimizing staffing models,
consolidation efforts, and improving service delivery systems. Implementing these recommendations will
ensure the department continues to meet the evolving needs of the community and public safety.
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Attn: Town Council members:
Mayor Matthew Hudes

Vice Mayor Rob Moore

Mary Badame

Rob Rennie

Maria Ristow

Www s LT} P71 ) R LY OV LAY o L P LR B B TR

w



Council members,
| support the following for the Los Gatos Monte Sereno Police Department.

As you consider the fiscal 25-26 year budget, | request you ensure that the budget preserves these
items:

1. Prioritize maintaining budgeted LGMSPD staffing levels and fiscal support for forecasted vacancies in
preparation of local or regional events and continuity in level of policing services. LGMSPD staffing to be
prioritized at or above budgeted levels in preparation for foreseen vacancies by timely recruitment and
retention of public safety professionals who embody the Town’s values, character, and culture.

2. Preserve a budget that sustains LGMSPD’s community-police partnerships. Continue the LGMSPD’s
progress made in community policing - including programs and initiatives like supporting robust volunteer
programs (CERT, DART, Explorers, and Volunteers in Policing), the Community Police Academy, customized
Neighborhood Watch meetings, and the Therapy Canine program - which are essential to maintaining public
trust, preventing crime, and reinforcing safety, connection, and transparency.

3. Invest in LGMSPD’s ability to advance technologies and maintain collateral teams and competencies.
Support the integration of progressive technologies and trained collateral teams to enhance investigative
capacity and supplement staffing - ensuring LGMSPD remains nimble, proactive, and equipped to serve a
community that values innovation and safety.

4. Align fiscal commitment to act on the findings of the organizational assessment conducted by Meliora
Public Safety Consulting to modernize the LGMSPD’s operations. This includes optimizing staffing models,
consolidation efforts, and improving service delivery systems. Implementing these recommendations will
ensure the department continues to meet the evolving needs of the community and public safety.



Ms. Janice M.
!Os !atos, CA 9503- -

Clerk, Town of Los Gatos
Town Hall

110 East Main Street

Los Gatos, CA 95030

Attn: Town Council members:
Mayor Matthew Hudes

Vice Mayor Rob Moore

Mary Badame

Rob Rennie

Maria Ristow



Council members,
| support the following for the Los Gatos Monte Sereno Police Department.

As you consider the fiscal 25-26 year budget, | request you ensure that the budget preserves these
items:

1. Prioritize maintaining budgeted LGMSPD staffing levels and fiscal support for forecasted vacancies in
preparation of local or regional events and continuity in level of policing services. LGMSPD staffing to be
prioritized at or above budgeted levels in preparation for foreseen vacancies by timely recruitment and
retention of public safety professionals who embody the Town’s values, character, and culture.

2. Preserve a budget that sustains LGMSPD’s community-police partnerships. Continue the LGMSPD’s
progress made in community policing - including programs and initiatives like supporting robust volunteer
programs (CERT, DART, Explorers, and Volunteers in Policing), the Community Police Academy, customized
Neighborhood Watch meetings, and the Therapy Canine program - which are essential to maintaining public
trust, preventing crime, and reinforcing safety, connection, and transparency.

3. Invest in LGMSPD’s ability to advance technologies and maintain collateral teams and competencies.
Support the integration of progressive technologies and trained collateral teams to enhance investigative
capacity and supplement staffing - ensuring LGMSPD remains nimble, proactive, and equipped to serve a
community that values innovation and safety.

4. Align fiscal commitment to act on the findings of the organizational assessment conducted by Meliora
Public Safety Consulting to modernize the LGMSPD’s operations. This includes optimizing staffing models,
consolidation efforts, and improving service delivery systems. Implementing these recommendations will
ensure the department continues to meet the evolving needs of the community and public safety.
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Clerk, Town of Los Gatos
Town Hall

110 East Main Street

Los Gatos, CA 95030

Attn: Town Council members:
Mayor Matthew Hudes

Vice Mayor Rob Moore

Mary Badame

Rob Rennie

Maria Ristow



Council members,
I support the following for the Los Gatos Monte Sereno Police Department.

As you consider the fiscal 25-26 year budget, | request you ensure that the budget preserves these
items:

1. Prioritize maintaining budgeted LGMSPD staffing levels and fiscal support for forecasted vacancies in
preparation of local or regional events and continuity in level of policing services. LGMSPD staffing to be
prioritized at or above budgeted levels in preparation for foreseen vacancies by timely recruitment and
retention of public safety professionals who embody the Town’s values, character, and culture.

2. Preserve a budget that sustains LGMSPD’s community-police partnerships. Continue the LGMSPD’s
progress made in community policing - including programs and initiatives like supporting robust volunteer
programs (CERT, DART, Explorers, and Volunteers in Policing), the Community Police Academy, customized
Neighborhood Watch meetings, and the Therapy Canine program - which are essential to maintaining public
trust, preventing crime, and reinforcing safety, connection, and transparency.

3. Invest in LGMSPD'’s ability to advance technologies and maintain collateral teams and competencies.
Support the integration of progressive technologies and trained collateral teams to enhance investigative
capacity and supplement staffing - ensuring LGMSPD remains nimble, proactive, and equipped to serve a
community that values innovation and safety.

4. Align fiscal commitment to act on the findings of the organizational assessment conducted by Meliora
Public Safety Consulting to modernize the LGMSPD’s operations. This includes optimizing staffing models,
consolidation efforts, and improving service delivery systems. Implementing these recommendations will
ensure the department continues to meet the evolving needs of the community and public safety.



