MEETING DATE: 03/25/26

TOWN OF LOS GATOS
HISTORIC PRESERVATION COMMITTEE ITEMNO: 3
REPORT

DATE: March 20, 2026

TO: Historic Preservation Committee

FROM: Joel Paulson, Community Development Director

SUBJECT: Consider a Request for Approval to Remove a Pre-1941 Property from the

Historic Resources Inventory for Property Zoned R-1D. Located at 241 Los
Gatos Boulevard. APN 529-24-025. Request for Review PHST-26-009. Exempt
Pursuant to CEQA Guidelines, Section 15061 (b)(3). Property
Owner/Applicant: Nima Rouhi. Project Planner: Erin Walters.

RECOMMENDATION:

Consider a request for approval to remove a pre-1941 property from the Historic Resources
Inventory for a property zoned R-1D located at 241 Los Gatos Boulevard.

PROPERTY DETAILS:

1. Date primary structure was built: 1911 per County Assessor

2. Bloomfield Preliminary Rating: v" or R, historic and some altered, but still a contributor to
the district if there is one or remodeled heavily; appears to be built before 1942

3. Does property have an LHP Overlay? No

4. s structure in a historic district? No

5. If yes, is it a contributor? N/A

6. Findings required? Yes

7. Considerations required? No

DISCUSSION:

The applicant is requesting approval to remove the pre-1941 residence from the Historic
Resources Inventory. The Santa Clara County Assessor’s Database lists a construction date of
1911. The 1990 Anne Bloomfield Survey provides an estimated construction date of 1920’s and
provides a preliminary rating historic and some altered, but still a contributor to the district if
there is one or remodeled heavily; appears to be built before 1942 (Attachment 1). The
property is not within a historic district or LHP overlay. The 1928, 1944, and 1956 Sanborn Fire
Insurance Maps show the residence with a consistent footprint matching the existing structure
with the exception of an addition at the rear (Attachment 2).

PREPARED BY: Erin M. Walters
Senior Planner
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The applicant provided a Letter of Justification for the requested removal of the Bungalow-style
house (Attachment 3). The letter includes the following information:

e Historic research;

e Photographic documentation;

e Evidence showing that approximately half of the original front porch has been enclosed;

e Evidence of a rear addition; however, no plans for this addition are on file in Town records;

e Evidence indicating the removal of 100 percent of the original horizontal wood siding from
the front elevation, resulting in a technical demolition;

e Evidence that the original horizontal wood siding on the side elevations has been covered
with wood shingle siding;

e No evidence that the property is associated with significant persons;

e No evidence that the structure embodies distinctive characteristics of a type, period, or
method of construction, or represents the work of a master; and

e No evidence that the structure has the potential to yield important information related to
the Town’s history.

Additionally, Town records indicate that a ledge rock and chimney collapsed during the 1989
earthquake.

CONCLUSION:

Should the Committee find that the structure has no historic significance or architectural merit,
a recommendation of approval of the request to remove the property from the Historic
Resources Inventory would be forwarded to the Community Development Director. Once
approved by the Director, any proposed alterations would not return to the Committee.

FINDINGS:

A. Findings - related to a request for a determination that a pre-1941 primary structure has no
historic significance or architectural merit.

In evaluating a request for a determination of historic significance or architectural merit,
the Historic Preservation Committee shall consider the following:

1. The structure is not associated with events that have made a significant contribution
to the Town;

2. No Significant persons are associated with the site;

3. There are no distinctive characteristics of type, period or method of construction or
representation of work of a master;

4. The structure does not yield information to Town history; or
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5. The integrity has been compromised such that the structure no longer has the
potential to convey significance.

ATTACHMENTS:

1. 1990 Anne Bloomfield Survey
2. Sanborn Fire Maps
3. Letter of Justification and Historic Research
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Request for Removal from the Historic Resources Inventory

Property: 241 Los Gatos Blvd
Owner: Nima Rouhi
Date: March, 2026

1 Introduction and Purpose of Request

| respectfully submit this request for review and removal of the property located at 241 Los Gatos
Blvd from the Town of Los Gatos Historic Resources Inventory. This request is based on
documented archival research, historical records, and architectural investigation indicating that
the structure no longer retains the historic significance or integrity typically required for
continued inclusion in the inventory.

Historic preservation programs rely on the accuracy of historic resource inventories and
periodically reevaluate properties when substantial alterations have occurred. In this case, the
available evidence indicates that the structure has undergone significant modifications since the
time it was originally surveyed, including changes to its structures, configuration, and extensive
replacement of exterior materials. This request therefore seeks a reevaluation of the property
based on its current physical condition and documented historical evidence, consistent with
standard historic preservation practice.

The intent of this request is not to demolish the structure or introduce development incompatible
with the surrounding neighborhood. Rather, the goal is to ensure that the Town’s historic
inventory accurately reflects properties that continue to possess meaningful historic significance
and integrity. The evidence summarized in this request indicates that the structure has undergone
substantial alterations over time, including significant modifications to its configuration and the
removal and replacement of a majority of its exterior materials.

Updating the inventory status of the property would allow the home to be responsibly maintained
and upgraded in a manner consistent with modern safety and environmental standards while
remaining compatible with the residential character of the surrounding neighborhood.
Improvements that may be required in the future include upgrades to fire-resistant exterior
materials and improvements to building envelope performance to address significant energy
inefficiencies typical of older structures. Currently, heating and cooling costs exceed $500 per
month for a 1,360-square-foot house, indicating limited insulation and an inefficient building
envelope. Interior renovation is not planned at this time, making exterior improvements the most
practical approach to addressing these issues.

ATTACHMENT 3



The following sections summarize the historical research and architectural investigation
supporting this request.

2 Historical Research Findings
2.1 Absence of a Historically Significant Architect or Designer

Research conducted using Polk directories and historical telephone directories obtained from
the Los Gatos Library indicates that the property was not designed by a known architect, builder,
or designer associated with recognized architectural significance. These archival records do not
attribute the design or construction of the home to any individual whose work is known to have
contributed meaningfully to the architectural heritage of Los Gatos or the surrounding region.

Historic resource designation frequently relies on associations with significant architects or
builders whose work represents distinctive design characteristics or historical importance. In this
case, available archival records do not identify any such association. The absence of a historically
significant designer or builder indicates that the property does not meet typical criteria related
to architectural authorship.

Copies of the relevant directory records will be included as Addendum A.
2.2 Absence of Historically Significant Occupants

The same archival research (Addendum A) also indicates that the property has not been
associated with individuals of recognized historical importance within the Town of Los Gatos. Polk
directories and historical telephone directories document typical residential occupancy over time
but do not identify residents who played a notable role in the civic, cultural, economic, or political
development of the community.

Association with historically significant individuals is often a key factor in evaluating whether a
property merits historic designation. In this case, the available records do not establish such an
association. Therefore, the property does not appear to meet the criteria typically applied to
properties associated with historically significant persons.

3 Structural and Architectural Alterations
3.1 Major Changes to the Building Configuration After 1956

Sanborn Maps from 1928 and 1956 were reviewed to compare the historic configuration of the
structure with the building as it exists today. These maps show that the structure present in the
mid-twentieth and fifties century differs from the current configuration of the building.



Comparison between the Sanborn maps and the current structure indicates that both the front
and rear portions of the house were significantly modified after 1956. The facade configuration
and overall form of the building no longer match the configuration shown in the earlier maps
representing the historic structure built prior to 1941 (or even 1956). New windows were added
to the front and north side of the house suggesting a major reconstruction of the fagade after
1956.

Such changes affect the historic integrity of the property, particularly the integrity of design and
architectural form, which are critical components of historic resource evaluation. The comparison
of configuration pre-1941 (or even 1956) and the current configuration of the house is presented
in Addendum B.

3.2 Documented Replacement of Exterior Siding

The Bloomfield Survey conducted in 1990, which evaluated historic resources in Los Gatos at that
time, documented the exterior siding of the house as asbestos siding. Since that survey was
completed, the asbestos siding has been completely removed and replaced with wood shingle
siding. Based on the selective openings (14 openings of ~100 square-inches each) in the sidings
all around the house and Bloomfield Survey records, at least three different sidings were used on
this house since it was first built in 1920s: wood, asbestos, and wood shingles. There are no signs
of asbestos in any of our selective openings of the house, proving that at one point in time, post-
1990 (Bloomfield Survey), the whole sidings of the house were remove completely and replaced
with the current wood shingles.

Exterior siding is one of the primary architectural elements that contribute to the historic
character and visual identity of a structure. The removal of the siding documented in the survey
and replacement with later materials represents a substantial alteration to the building envelope.

Because the siding currently present on the structure differs from the materials documented in
the earlier survey, the building today does not reflect the exterior materials that were present
when the property was originally evaluated.

3.3 Removal of Original Front Facade Materials

Architectural investigation conducted on the exterior part of the building included selective
openings in the siding on the front facade of the house. These investigative openings revealed
that earlier siding layers of the front fagcade of the house had been removed 100% and replaced
with asbestos and then later with wood shingles.



Photographic documentation of these findings is included in the siding investigation report that
is submitted as Addendum C. Because the front facade is typically the most visually significant
component of a historic structure, the removal of its original exterior materials significantly
affects the building’s material integrity.

3.4 Extensive Replacement of Exterior Materials

Additional investigative openings around the structure confirmed that the removal of earlier
siding layers was not limited to the front facade. Investigation of multiple locations around the
building envelope indicates that more than fifty percent of the exterior siding materials have
been removed and replaced with later materials.

The cumulative result of these alterations is that a majority of the building’s original exterior
materials no longer exist. Based on our calculation shown in Addendum D, the maximum area
with possibly-original sidings underneath the wood shingles are 803.16 sqft which is less than
50% of the total wall area of the house (1713.3 sqft). Therefore, it’s a fact that more than 50% of
the total sidings of the house was removed and replaced throughout time. When a substantial
portion of a building’s historic materials has been replaced, the structure generally no longer
retains the integrity of materials and workmanship necessary to convey its historic character.
Evidence also presented in Addendum D.

4 Reliance on Outdated Survey Conditions

The inclusion of the property in the Historic Resources Inventory appears to rely in part on
documentation from the Bloomfield Survey conducted in 1990, which evaluated historic
resources based on the physical condition of properties at that time.

The Bloomfield survey specifically documented asbestos siding as the exterior material present
on the building. Since that time, the asbestos siding has been entirely removed and replaced with
wood shingles, and architectural investigation indicates that earlier siding layers were also
removed during this process.

Because exterior materials are a critical factor in evaluating historic integrity, the removal of the
siding documented in the survey means that the physical condition of the building today differs
materially from the structure evaluated in the original survey. As a result, the conclusions reached
during that earlier survey may no longer accurately reflect the current condition or historic
integrity of the property.

Reconsidering the historic inventory status of the property would therefore help ensure that the
inventory accurately reflects the current physical characteristics of the structure.



5 Evaluation Under Historic Resource Criteria

Historic resources are commonly evaluated using criteria derived from the framework used by
the National Register of Historic Places, which consider whether a property:

e |s associated with significant historical events

e |s associated with significant persons

® Represents distinctive architecture or a notable architect
* Has the potential to yield important historical information

Based on the archival research and architectural investigation described above, the property does
not appear to meet these criteria. No evidence was found linking the property to historically
significant events or individuals. Similarly, no evidence was found indicating that the structure
was designed by a recognized architect or that it represents a distinctive architectural style of
particular significance.

Furthermore, the extensive alterations to the structure; including changes to its original structure,
configuration, and replacement of exterior materials, mean that the building no longer retains
the level of historic integrity necessary to convey its original historical character.

6 Loss of Historic Integrity

Historic preservation practice recognizes that a property must retain sufficient integrity of design,
materials, workmanship, and feeling in order to convey its historical significance.

The evidence presented in this request indicates that the structure has lost several of these key
aspects of integrity. Changes to the building configuration documented by Sanborn maps
demonstrate alterations to the property’s design. Replacement of exterior siding materials
represents a loss of historic materials and workmanship. The cumulative result of these changes
is that the building no longer conveys the architectural appearance of the original structure
constructed prior to 1941.

When a property loses multiple aspects of historic integrity, preservation practice generally
recognizes that the structure may no longer convey the significance that justified its original
designation.

7 Commitment to Responsible Stewardship

This request is not intended to diminish the character of the neighborhood or to remove the
structure. As the property owner, | remain committed to maintaining and improving the home in
a manner that is compatible with the surrounding residential environment.



Removal from the historic inventory would allow the house to be responsibly maintained and
upgraded in ways that improve fire safety, environmental sustainability, and energy efficiency. For
example, replacing combustible exterior materials with fire-resistant alternatives and improving
insulation would help the structure better meet modern building safety and environmental
standards.

These improvements are particularly important in California communities where wildfire risk and
environmental sustainability are significant concerns.

8 Summary of Findings

The following findings support reconsideration of the property’s status within the Historic
Resources Inventory:

* No association with a historically significant architect or builder

* No documented association with historically significant residents

* Major configuration changes after 1956 documented based on the Sanborn maps

* Replacement of siding documented in the Bloomfield survey

e Removal of entire original facade materials confirmed through architectural investigation
» Replacement of more than fifty percent of the exterior materials around the structure

Taken together, these findings indicate that the structure present today is substantially different
from the original building constructed prior to 1941. Summary of the findings are also presented
in the below table.



Table 1. Historic Integrity Assessment Chart

Integrity _ . - Integrity
Factor Definition Evidence / Findings Status
The place where the
histori
. Istoric property was The house remains in its original .
Location constructed or where . Retained
. location.
the historic event
occurred.
The combination of Sanborn Maps (1928 and 1956) indicate
that the front and rear portions of the
elements that create . .
. structure were substantially modified .
Design the form, plan, space, .. Compromised
after 1956, resulting in a facade and
structure, and style of . . .
2 bronert configuration different from the
property. original pre-1941 building.
Bloomfield survey (1990) documented
The physical elements ||asbestos siding which has since been
combined during a removed and replaced with wood
Materials particular period that |shingles. Architectural investigation Lost
form the historic fabric||shows that earlier siding layers were
of a property. removed across more than 50% of the
building.
Evidence of the crafts .
. Replacement of exterior siding and
and building facade materials removed original
Workmanship|itechniques used ¢ 8 Lost

during the historic
period.

construction elements that represented
historic workmanship.

A property’s
expression of the

Due to structural modifications
(specially the front facade) and
replacement of exterior materials, the

Feeling aesthetic or historic . Compromised
. building no longer conveys the
sense of a particular . S
, appearance of the original historic
period.
structure.
The direct link Historical research (Polk directories and
.. between the property |telephone directories) found no
Association property P ) Not Present

and a historic event or
person.

association with historically significant
individuals or events.




9 Conclusion

Based on the archival research and architectural investigation summarized in this request, the
property at 241 Los Gatos Blvd no longer appears to retain the historic significance or integrity
typically required for continued inclusion in the Town of Los Gatos Historic Resources Inventory.

For these reasons, | respectfully request that the Historic Preservation Committee review the
attached documentation and consider removing the property from the inventory so that the
home may be responsibly maintained and improved while remaining compatible with the
surrounding neighborhood.

Thank you for your time and consideration.
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Addendum B -Structural and Architectural Alterations



Comparison of 1928, 1956, and current structure

Sanborn Map 1928
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Sanborn Map 1956



Current Floorplan



Front Fagade



Front Fagade + North Side post-1956 Constructions



Front Fagade + North Side post-1956 Constructions (Marked Areas)



North Side post-1956 Constructions



Rear Side post-1956 Constructions

Conclusion

Based on the above site maps, the original house was with that of a perfect rectangle with a porch
covering the whole front side of the house. The current structure has and added office to the
front room (adding part of the original porch to the bedroom) as well as an addition to the
backside of the house. Both walls on the front and back of the house were demolished and the
additional structures are made with a uniform flow within the original structure (no separating
walls).



AddendumC- Removal of Original Front Facade Materials

Front View and Sample Locations

Front Fagade Plan
Wood? Asbestos Wood Shingle
® @ @
1920s 1956 1990 2026

Front Sidings Historic Changes



#1: Front Facade — Right:






#2: Front Facade — Middle-Left:






#3: Front Facade — Porch-Middle:









#4: Front Facade — Porch-Left:



Addendum D. Removal of Original South, West, and North Materials

South Side Sample Locations

South Side Plan



#5: South Side — Right (front):






#6: South Side — Middle (original siding):



#7: South Side — Left (back):






West Side Plan



#8: West Side — Right:






#9: West Side — Middle:






#10: West Side — Middle — 2:






#11: West Side — Left:






North Side Plan



#12: North Side — Right (back):






#13: North Side — Middle (original siding):



#14: North Side — Left (front):






Original Siding vs New Siding Area:

The red-marked areas are believed to be the original wood siding.



Calculations:

Area 1 =382.42 sqft

Area 2 = 420.74 sqft

Total area with original siding = 803.16
Total siding area = 1713.3 sqft

Original vs total siding ratio = (803.16) / (1713.3) = 46.8%
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