TOWN OF LOS GATOS MEETING DATE: 04/07/2026
COUNCIL AGENDA REPORT ITEM NO: 2

DRAFT
Minutes of the Town Council
Monday, March 16, 2026

The Town Council of the Town of Los Gatos conducted a special meeting in person and via
teleconference.

MEETING CALLED TO ORDER AT 7:02 P.M.

ROLL CALL

Present: Mayor Rob Moore, Vice Mayor Maria Ristow, Council Member Mary Badame, Council
Member Rob Rennie, Council Member Matthew Hudes.

Absent: None.

VERBAL COMMUNICATIONS

The following individual spoke during verbal communications:

1. Member of the Public

OTHER BUSINESS
1. Discuss and Provide Direction on Potential Revenue Options.

Kristina Alfaro, Administrative Services Director, presented the staff report.
The council asked questions.

Mayor Moore opened public comment.

The following individuals spoke on this item:

1. Member of the Public

Mayor Moore closed public comment.

Council discussed the item.

No action was taken.

ADJOURNMENT
The meeting adjourned at 7:13 p.m.
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