DocuSign Envelope ID: 54B401F7-E69A-4377-8014-BD563F59B87A

THIRD AMENDMENT TO AGREEMENT FOR CONSULTANT SERVICES

THIS THIRD AMENDMENT AGREEMENT is dated for identification this 6" day of April 2022 and is
made by and between TOWN OF LOS GATOS, a California municipal corporation, (“Town”) and Mintier
Harnish, LP, (“Consultant”), whose address is 1415 20th Street, Sacramento, CA 95811. This Agreement is
made with reference to the following facts.

RECITALS

A. The Town and Consultant entered into an Agreement dated July 9, 2018 to provide Consultant
Services for preparation of the General Plan update and Environmental Impact Report (Exhibit A).

B. The Town and Consultant entered into a First Amendment to the Agreement dated August 1, 2020
to extend the term to July 31, 2021.

C. The Town and Consultant entered into a Second Amendment to the Agreement dated August 1,
2021 to extend the term to March 31, 2022.

D. The Town desires to extend the Agreement to August 31, 2022.

AMENDMENT
1. Time of Performance of the Third Amendment Agreement is hereby amended to provide that the term

of the Agreement is for the period of April 1, 2022 through August 31, 2022.
2. All other terms and conditions of the Agreement dated July 9, 2018, remain in full force and effect. IN

WITNESS WHEREOF, the Town and Consultant have executed this Third Amendment Agreement as
of the date indicated above.

Town of Los Gatos: Consultant:
DocuSigned by:
lawrcl Prowdti 511612022 T —
Laurel Prevetti Jim Harnish,
Town Manager Mintier Harnish, LP

DocuSigned by:

ﬂod Paudsom

BUISA063ZFETATT ...

Department Approval:

Joel Paulson
Community Development Director

Approved as to Form:
DocuSigned by:

Kobrt (V. Scluwlts, 51412022

;ZFEOQSBSSSﬁtﬁ%i

Robert Sc
Town Attorney

Attest:

Docu.Sig ned by:

Swellley Neie 514612022

uuuuuuuuu tF

Shelley Neis, MMC, CPMC,
Town Clerk
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AGREEMENT FOR CONSULTANT SERVICES
THIS AGREEMENT is dated for identification this f['daay of July 2018 and is made by and between
TOWN OF LOS GATOS, a California municipal corporation, (“Town”) and Mintier Harnish, LP,

(“Consultant”), whose address is 1415 20th Street, Sacramento, CA 95811. This Agreement is
made with reference to the following facts.

l RECITALS

1.1 Town desires to engage Consultant to provide Consultant Services for preparation of the
General Plan update and Environmental Impact Report.

1.2 Consultant represents and affirms that they are qualified and willing to perform the
desired work pursuant to this Agreement

1.3 Consultant warrants it possesses the distinct professional skills, qualifications, experience,
and resources necessary to timely perform the services described in this Agreement.
Consultant acknowledges Town has relied upon these warranties to retain Consultant.

. AGREEMENTS

21 Scope of Services. Consultant shall provide the services as described in the Scope of
Services attached as Exhibit A-1 and the schedule attached as Exhibit A-2.

2.2 Term and Time of Performance. This contract will remain in effect from the date of
execution through July 31, 2020.

2.3 Compliance with Laws. Consultant shall comply with all applicable laws, codes,
ordinances, and regulations of governing federal, state, and local laws. Consultant
represents and warrants to Town that it has all licenses, permits, qualifications, and
approvals of whatsoever nature which are legally required for Consultant to practice its
profession. Consultant shall maintain a Town of Los Gatos business license pursuant to
Chapter 14 of the Code of the Town of Los Gatos.

2.4 Sole Responsibility. Consultant shall be responsible for employing or engaging all persons
necessary to perform the services under this Agreement.

2.5 Information/Report Handling. All documents furnished to Consultant by the Town and all
reports and supportive data prepared by the Consultant under this Agreement are the
Town’s property and shall be delivered to the Town upon the completion of Consultant's
services or at the Town's written request. All reports, information, data, and exhibits
prepared or assembled by Consultant in connection with the performance of its services
pursuant to this Agreement are confidential until released by the Town to the public, and
the Consultant shall not make any of the these documents or information available to any
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2.6

2.7

2.8

28

2.10

individual or organization not employed by, or under contract with, the Consultant or the
Town without the written consent of the Town before such release. The Town
acknowledges that the reports to be prepared by the Consultant pursuant to this
Agreement are for the purpose of evaluating a defined project, and Town's use of the
information contained in the reports prepared by the Consultant in connection with other
projects shall be solely at Town's risk, unless Consultant expressly consents to such use in
writing. Town further agrees that it will not appropriate any methodology or technique of
Consultant which is and has been confirmed in writing by Consultant to be a trade secret
of Consultant.

Compensation. Compensation for Consultant's professional services shall not exceed the
$1,174,975 inclusive of all costs. Payment shall be made against tasks at costs as set forth
in Exhibit B Fee Schedule. Consultant shall be compensated for services in addition to
those described in Exhibit A-1 only if Consultant and Town execute a written amendment
to this Agreement describing the additional services to be performed and the
compensation to be paid for such services. Fees for additional services will be allocated
from the ten percent contingency identified on Exhibit B Fee Schedule.

Flexibility. As noted in Exhibit B Fee Schedule, the distribution of hours between firms,
staff categories, and tasks are an estimate. While the total costs shall not exceed amount
in Section 2.6 above, the distribution of hours/costs may vary depending on actual
execution.

Billing. Billing shall be monthly by invoice within thirty (30) days of the rendering of the
service and shall be accompanied by a detailed explanation of the work performed, by
whom, at what rate, and on what date.

Payment shall be net thirty (30) days. All invoices and statements to the Town shall be
addressed as follows:

Invoices:

Town of Los Gatos

Attn: Accounts Payable
P.O. Box 655

Los Gatos, CA 95031-0655

Availability of Records. Consultant shall maintain the records supporting this billing for not
less than three years following completion of the work under this Agreement. Consultant
shall make these records available to authorized personnel of the Town at the Consultant's
offices during business hours upon written request of the Town.

Assignability and Subcontracting. The services to be performed under this Agreement are
unique and personal to the Consultant. No portion of these services shall be assigned or
subcontracted without the written consent of the Town.
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212

2.13

31

Independent Contractor. It is understood that the Consultant, in the performance of the
work and services agreed to be performed, shall act as and be an independent contractor
and not an agent or employee of the Town. As an independent contractor he/she shall not
obtain any rights to retirement benefits or other benefits which accrue to Town
employee(s). With prior written consent, the Consultant may perform some obligations
under this Agreement by subcontracting, but may not delegate ultimate responsibility for
performance or assign or transfer interests under this Agreement. Consultant agrees to
testify in any litigation brought regarding the subject of the work to be performed under
this Agreement. Consultant shall be compensated for its costs and expenses in preparing
for, traveling to, and testifying in such matters at its then current hourly rates of
compensation, unless such litigation is brought by Consultant or is based on allegations of
Consultant's negligent performance or wrongdoing.

Conflict of Interest. Consultant understands that its professional responsibilities are solely
to the Town. The Consultant has and shall not obtain any holding or interest within the
Town of Los Gatos. Consultant has no business holdings or agreements with any individual
member of the Staff or management of the Town or its representatives nor shall it enter
into any such holdings or agreements. In addition, Consultant warrants that it does not
presently and shall not acquire any direct or indirect interest adverse to those of the Town
in the subject of this Agreement, and it shall immediately disassociate itself from such an
interest, should it discover it has done so and shall, at the Town's sole discretion, divest
itself of such interest. Consultant shall not knowingly and shall take reasonable steps to
ensure that it does not employ a person having such an interest in this performance of this
Agreement. If after employment of a person, Consultant discovers it has employed a
person with a direct or indirect interest that would conflict with its performance of this
Agreement, Consultant shall promptly notify Town of this employment relationship, and
shall, at the Town's sole discretion, sever any such employment relationship.

Equal Employment Opportunity. Consultant warrants that it is an equal opportunity
employer and shall comply with applicable regulations governing equal employment
opportunity. Neither Consultant nor its subcontractors do and neither shall discriminate
against persons employed or seeking employment with them on the basis of age, sex,
color, race, marital status, sexual orientation, ancestry, physical or mental disability,
national origin, religion, or medical condition, unless based upon a bona fide occupational
qualification pursuant to the California Fair Employment & Housing Act.

. INSURANCE AND INDEMNIFICATION

Minimum Scope of Insurance.

i Consultant agrees to have and maintain, for the duration of the contract,
General Liability insurance policies insuring him/her and his/her firm to an
amount not less than: one million dollars ($1,000,000) combined single
limit per occurrence for bodily injury, personal injury, and property damage.
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iii.

Consultant agrees to have and maintain for the duration of the contract, an
Automobile Liability insurance policy insuring him/her and his/her staff to
an amount not less than one million dollars ($1,000,000) combined single
limit per accident for bodily injury and property damage.

Consultant shall provide to the Town all certificates of insurance, with
original endorsements effecting coverage. Consultant agrees that all
certificates and endorsements are to be received and approved by the
Town before work commences.

Consultant agrees to have and maintain, for the duration of the contract,
professional liability insurance in amounts not less than one million dollars
(51,000,000) which is sufficient to insure Consultant for professional errors
or omissions in the performance of the particular scope of work under this
agreement.

General Liability

The Town, its officers, officials, employees, and volunteers are to be
covered as insured as respects: liability arising out of activities performed
by or on behalf of the Consultant; products and completed operations of
Consultant; and premises owned or used by the Consultant. This
requirement does not apply to the professional liability insurance required
for professional errors and omissions.

The Consultant's insurance coverage shall be primary insurance as respects
the Town, its officers, officials, employees, and volunteers. Any insurance
or self-insurances maintained by the Town, its officers, officials, employees
or volunteers shall be excess of the Consultant's insurance and shall not
contribute with it.

Any failure to comply with reporting provisions of the policies shall not
affect coverage provided to the Town, its officers, officials, employees or
volunteers.

The Consultant's insurance shall apply separately to each insured against
whom a claim is made or suit is brought, except with respect to the limits of
the insurer's liability.

3.2 All Coverages. Each insurance policy required in this item shall be endorsed to state that
coverage shall not be suspended, voided, cancelled, reduced in coverage or in limits except
after thirty (30) days' prior written notice by certified mail, return receipt requested, has
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4.1

4.2

43

4.4

45

been given to the Town. Current certification of such insurance shall be kept on file at all
times during the term of this agreement with the Town Clerk.

Workers' Compensation. Consultant shall maintain Workers' Compensation insurance as
required by California law and shall provide evidence of such policy to the Town.
Consultant shall ensure that all subcontractors employed by Consultant provide the
required Workers' Compensation insurance for their respective employees.

Indemnification. The Consultant shall save, keep, hold harmless, and indemnify and
defend the Town its officers, agent, employees, and volunteers from all damages,
liabilities, penalties, costs, or expenses in law or equity that may at any time arise or be set
up because of damages to property or personal injury received by reason of, or in the
course of performing work which may be occasioned by a willful or negligent act or
omissions of the Consultant, or any of the Consultant's officers, employees, or agents or
any subconsultant.

V. GENERAL TERMS

Waiver. No failure on the part of either party to exercise any right or remedy hereunder
shall operate as a waiver of any other right or remedy that party may have hereunder, nor
does waiver of a breach or default under this Agreement constitute a continuing waiver of
a subsequent breach of the same or any other provision of this Agreement.

Governing Law. This Agreement, regardless of where executed, shall be governed by and
construed to the laws of the State of California. Venue for any action regarding this
Agreement shall be in the Superior Court of the County of Santa Clara.

Termination of Agreement. The Town and the Consultant shall have the right to terminate
this agreement with or without cause by giving not less than fifteen days (15) written
notice of termination. In the event of termination, the Consultant shall deliver to the
Town all plans, files, documents, reports, performed to date by the Consultant. In the
event of such termination, Town shall pay Consultant an amount that bears the same ratio
to the maximum contract price as the work delivered to the Town bears to completed
services contemplated under this Agreement, unless such termination is made for cause,
in which event, compensation, if any, shall be adjusted in light of the particular facts and
circumstances involved in such termination.

Amendment. No modification, waiver, mutual termination, or amendment of this
Agreement is effective unless made in writing and signed by the Town and the Consultant.

Disputes. In any dispute over any aspect of this Agreement, the prevailing party shall be
entitled to reasonable attorney's fees, including costs of appeal.
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4.6

4.7

4.8

Notices. Any notice required to be given shall be deemed to be duly and properly
given if mailed postage prepaid, and addressed to:

To Town: To Consultant:

Joel Paulson Jim Harnish
Community Development Director Mintier Harnish

Town of Los Gatos 1415 20th Street

110 E. Main Street Sacramento, CA 95811

Los Gatos, CA 95030
Fax: (408) 354-7593

Phone: (408) 354-6879 Phone: (916) 446-0522
E-mail: jpaulson@losgatosca.qov E-mail: jim@mintierharnish.com

or personally delivered to Consultant to such address or such other address as
Consultant designates in writing to Town.

Order of Precedence. In the event of any conflict, contradiction, or ambiguity between the
terms and conditions of this Agreement in respect to the Products or Services and any
attachments to this Agreement, then the terms and conditions of this Agreement shall
prevail over attachments or other writings.

Entire Agreement. This Agreement, including Exhibits A-1, A-2, and B, constitutes the

complete and exclusive statement of the Agreement between the Town and Consultant.
No terms, conditions, understandings or agreements purporting to modify or vary this
Agreement, unless hereafter made in writing and signed by the party to be bound, shall be
binding on either party.

In WITNESS WHEREOF, the Town and Consultant have executed this Agreement.

Town of Los Gatos Consultgnt:

s \

Laurel R. Prevetti, Town Manager Jim Harni

Town of Los Gatos Minti

Department Approval: Approvegjas

I M

Jgel Paulson Robert W.\sckultz
Community Development Director Town Attor
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Scope of Work

The following section provides our work program for the preparation of the Town of Los Gatos General Plan
Update. This program is designed to respond to the scope items included in the Town’s Request of Proposal
(RFP) and provides for the formulation of a thoughtful and user-friendly General Plan and comprehensive
program-level Environmental Impact Report (EIR) that can be used to streamline subsequent project-level
proposals. The work program includes appropriate technical studies and community engagement
opportunities that explore issues, opportunities, and solutions to guide the community to the year 2040.

In this work program, the term “Consultants” refers to members of the Consultant Team assembled for the
project.

Details on community engagement activities are described under Task H, with placeholders shown under
each task to show their relationship to the overall work program.

Task A Project Inifiation

During this task, the Consultants will work with Town staff to lay the foundation for the General Plan Update,
including developing tools to be used throughout the Update, meeting with the General Plan Advisory
Committee (GPAC), the Planning Commission, and Town Council, and initiating the community engagement
program.

Task A.1 Project Scoping Meeting, Kick-off Meeting, and Town Tour
The Consultants will meet with Town staff to discuss expectations for the schedule, process, and work
products and to refine the scope of work to address Town comments.

Following execution of the contract, the Consultants and Town staff will hold a project kick-off meeting. This
meeting will confirm roles and responsibilities, establish communication protocols, refine and detail the
project schedule based on actual start date, and discuss the initial ideas and strategies for community
engagement (which will be refined and documented under Task H.1). Immediately following the kick off, the
Consultants will tour the community with Town staff to examine key issues and opportunities that will be
addressed in the General Plan Update.

Task A.2  Assemble GIS Data and Prepare Base Maps

The Consultants will work with Town staff to confirm the Planning Area and gather and format information
for a Geographic Information Systems (GIS) database covering the Planning Area. The Consultants will
prepare base maps suitable for reports and display presentation, including establishing a uniform legend and
title block.

During the project kick-off meeting (Task A.1), the Consultants will work with Town staff to identify and
obtain existing GIS resources from the Town and other identified agencies with GIS data covering the
Planning Area. We will develop new GIS data and maps consistent with Town protocols and data formats to
ensure easy integration into the Town's information system. At the end of the project, the Consultants will
provide the Town the native files of all original data as well as project-specific GIS layers modified or created
by the Consultants for the General Plan Update.

Exhibit A-1

Mintier Harnish — Los Gatos General Plan Update Scope of Work | 1



DocuSign Envelope ID: 54B401F7-E69A-4377-8014-BD563F59B87A

As described in Task H.3, the Consultants will also present selected geographic data online using ESRI ArcGIS
Online and/or ESRI Story Map.

Task A.3  Existing Data Collection and Compilation

Knowledge of existing conditions within the Town of Los Gatos will give the Consultants, and the community,
a more thorough understanding of how the Town can move forward and what has changed since the last
General Plan was prepared. At the beginning of the Update process, and prior to initiation of public
engagement, the Consultants will compile (including native format files whenever possible) the following:

Applicable plans, studies, and analysis documents that currently exist within the various departments in the
Town of Los Gatos that pertain to the General Plan. Documents may include, but are not limited to:

= General Plan

B Specific Plans

B Hazard mitigation plan

= Parks, open space, trails and recreation plans

= Municipal Code

®  Any other pertinent information, documents, plans, and other items identified by Town Staff
= Applicable plans, studies, and analysis documents concerning Infrastructure and utilities

B Geographic information system {GIS) data

®  Transportation plans

Pertinent information that is contained in these documents will be reviewed and used by the Consultants to
develop the Existing Conditions Background Report (see Task B) that will be provided with the General Plan
Update.

The Consultants will use and rely upon these existing resources to develop the General Plan and EIR
information. The scope of work and budget are based on the availability and use of secondary data and the
development of planning level qualitative assessments that are typical for a general plan update. This
information will be supplemented with data collected by our team as described in Task B, Existing Conditions
Background Report

GPAC Meeting #1 will be held during this task to facilitate data identification and collection (see Task H.5).

Engagement Activities During Task A:

®  Task H.1: Community Engagement Strategy

®  Task H.2: Branding and Project Logo

B Task H.3:  Set Up Online Engagement

®  Task H4: Newsletter #1, General Plan Update Overview

®  Task H-5: GPAC#1

B Task H-7: Community Workshop #1, Project Initiation

® Task H.8: Joint Study Session #1, Introduction to the General Plan Update

2 | Scope of Work Mintier Harnish — Los Gatos General Plan Update
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Products:
" Kick-off Meeting Summary (digital version)

= (IS Base Maps (digital version)

The term “digital version” is used in this scope of work as the provision of deliverables in both their native
format for staff use (e.g., MS Word, MS Excel) and a PDF format that is both print ready and bookmarked for
online use.

Task B Prepare Existing Conditions Background Report

During this task, the Consultants will compile information on existing conditions within the town and Planning
Area organized by the topics to be covered in the General Plan Update. The Existing Conditions Background
Report (Background Report) will focus on identifying and evaluating existing conditions and future trends that
will influence the development of the General Plan Update, the EIR, and the future of the community.

Task B.1 Administrative Draft Background Report

The Consultants will prepare an Administrative Draft Background Report and submit it to Town staff for
review and comment. The Report will highlight current conditions and trends, and identify future
opportunities and constraints, which will lay the groundwork for subsequent policy development. The report
will address, at a minimum, the topics described in the request for proposals (RFP), although some
reorganization and combinations are proposed.

= land Use

= Population, Employment, and Housing
®  Circulation and Transportation
&= Biological Resources

®  Cultural Resources

= Economics

u  |nfrastructure

B Public Services

= Noise

B Air Quality

®  Safety and Hazards

= Geology

" Hydrology and Water Quality

During this task, the Consultants will compile information on existing conditions within the Planning Area
organized by the topics identified above. This assessment will not only support the development of goals,
policies, and programs, but will also serve as the setting information sections in the EIR.

Compiling existing conditions information will involve reviewing existing and draft documents (e.g., existing
General Plan elements, zoning, other plans, special studies, EIRs) and contacting appropriate agencies and
organizations serving the community. The Existing Conditions Report will include maps, charts, graphs, and
photographs to illustrate conditions and trends in an easy-to-read format. Each topic area of the report will
address the following:

Mintier Harnish — Los Gatos General Plan Update Scope of Work | 3
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®  |ntroduction to the topic;

®  Keyterms (as appropriate to topic);

®  Regulatory setting outlining key Federal, State, and local regulations and policies that are pertinent
to the topic;

= Asummary of existing conditions and setting;

® A brief description of key constraints and opportunities; and

®  References (i.e., document citations, websites, and personal communications).

Land Use. The Consultants will analyze the existing General Plan land uses and adopted plans that affect
development in Los Gatos. The Consultant will map and analyze existing land uses based on available GIS
and/or Assessor’s data and identify opportunities and constraints for future development and reuse. The
Consultants will also describe regional planning efforts affecting the town.

This section will also summarize the community character of Los Gatos neighborhoods and districts and the
design characteristics of each. This will include describing architectural patterns, community gateways, and
major geographic features that define the character of Los Gatos.

Population, Employment, Housing, and Fiscal Stability. The Consultants will examine the demographic,
employment, and market demand data for different land uses, including retail, industrial, and office
development. For the demographic information, the Consultants will use a combination of primary data from
the U.S. Census of Population, the American Community Survey, the Local Employment Dynamics database,
Association of Bay Area Governments (ABAG), and the California Department of Finance. This data,
supplemented by information provided by Town staff, will include measures and trends such as population,
housing characteristics, income distribution, educational attainment, ethnicity, commute patterns, and
tenure.

We will prepare an overview of economic characteristics and analyze the recent employment trends to verify
the leading sectors in the Los Gatos economic base. This analysis will address the types of office and light
industrial uses that may be attracted to Los Gatos. For the local demand component, the Consultants will
analyze the retail market in Los Gatos, including household demand, business-to-business transactions, and
visitor spending. Using sales data provided by the Town sales tax audit firm, we will prepare the retail leakage
analysis and provide recommendations on potential commercial development opportunities. We will also
prepare a projection of future market growth for Los Gatos based on anticipated household growth and
trends in the regional market area. Based on this analysis, the Consultants will develop recommendations for
strategic actions and policies to help support the town’s retail sector and address potential market threats
related to changing market conditions.

The Consultants will also look at the current job-housing balance and use the labor force data and commute
patterns to assess housing needs. We will look at how the existing labor force patterns compare with the
employment base. The distribution of occupational employment and labor force by occupation can serve as
an indicator for the types of housing that the labor force and job base will demand. The Consultants will also
identify the existing service levels for various institutions in Los Gatos, such as education and health care
facilities, and compare them with other communities. This will help assess future needs, based on population
and/or employment growth.

4 | Scope of Work Mintier Harnish — Los Gatos General Plan Update
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Based on the market analysis above and factoring in the potential supply of land for different uses
(employment-generating and residential), we will produce a market projection that addresses future demand
for different land uses, as well as forecasts that will identify a range of potential needs for different types of
spaces.

The Consultants will also prepare an analysis of the Town budget and how land uses affect Town revenues
and costs. This will provide a foundation for later fiscal analysis of land use alternatives or changes in
development capacity through the General Plan process.

Circulation and Transportation (Mobility). The Consultants will compile data and information on the existing
transportation system, including roadways, transit services, and bicycle and pedestrian facilities. The
Consultants will prepare a detailed description accompanied with maps and graphics illustrating the roadway
system, bicycle and pedestrian facilities, peak hour traffic counts, pedestrian/bicycle counts, and transit
routes/stops. We will use available Census and travel survey data to describe the travel behavior of Los Gatos
residents and employees. Federal, State, regional, and local regulations pertaining to multimodal circulation
in Los Gatos.

The Consultants will review collision data available through the California Highway Patrol’s SWITRS reports to
identify specific “hot spots” that have experienced high rates of automobile, pedestrian, and/or bicyclist
collisions.

The Consultants will determine existing intersection levels of service using the collected traffic volume data,
intersection geometric configurations, and signal phasing (to be provided by the Town). The Consultants will
conduct weekday AM and PM peak period traffic counts (vehicles, bikes, and pedestrians) for 10 key study
intersections and 24-hour counts on 20 roadway segments (for informational purposes). We will develop the
exact list of locations in cooperation with Town staff. To represent typical conditions, we will collect all data
during a typical non-holiday weekday and while local schools are in session.

Using transit ridership data from VTA and input from Town staff, we will map key transit trip origins and
destinations and used to assess connectivity of transit service. Transit operations will include the peak load
factors for bus routes serving Los Gatos.

We will map key pedestrian and bicycle origins and destinations to assess the pedestrian and bicycle network
completeness. We will identify gaps in the pedestrian and bicycle networks.

Biological Resources. The Consultant will summarize sensitive habitats, principal vegetation cover types, and
special-status and endangered species. This will include primary source material from the Santa Clara Valley
Habitat Plan, supplemented with limited windshield surveys and review of existing biology studies completed
for the town.

Cultural Resources. The Consultant will summarize historic structures and locations and conduct
archeological sensitivity analyses for both prehistoric and historic sites using records maintained at the
regional information center and in published research papers. The Consultant will ensure that appropriate
individuals are contacted with the surrounding Native American Tribes to ensure sensitive cultural resources
are documented appropriately. This section will include areas for the protection of cultural resources
consistent with recent State mandates (SB 18).

Economics. See Economics, Population, Employment, and Housing description, above.

Mintier Harnish — Los Gatos General Plan Update Scope of Work | 5
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Public Facilities, Services, and Infrastructure. The Consultant will summarize infrastructure, resources,
services, and facilities related to: water supply and delivery, wastewater collection and disposal, stormwater
drainage, solid waste and recycling, energy and telecommunications, law enforcement, fire protection, health
care, schools and education, and government services. For each of the topical areas described, the
Consultant will identify planned facility improvements and estimate future demands based on projected
development compared to available capacity and planned improvements, identifying potential facility and/or
service shortfalls. The Consultant will also assess if the General Plan must include information related to
recent State mandates that require cities to identify service needs for unincorporated disadvantaged
communities (SB 244).

Noise. The Consultant will review existing noise data, including recent EIRs and studies, and summarize the
existing noise environment in Los Gatos resulting from major roadways and highways, and stationary noise
sources and activities. The Consultant will also document existing noise-sensitive areas and sites. The
Consultant will also summarize current information on ground vibration. The Consultant will also update
existing noise contours based on the data collected during the noise monitoring survey and traffic data
developed/collected.

Air Quality. The Consultant will summarize existing air quality conditions within Los Gatos and the nearby
vicinity. This will specifically include the location of existing sensitive receptors and emission sources, existing
mass emissions, ambient air quality concentration data from the most applicable monitoring station(s),
attainment designations, and natural factors that relate to the transport and dispersion of air pollutants. This
summary will include applicable Federal, State, and local regulations, as well as thresholds of significance
recommended by Bay Area Air Quality Management District (BAAQMD) and rules for which compliance will
be required.

Safety and Hazards (including Geology). The Consultant will summarize existing natural and manmade
hazards. As part of this evaluation, the Consultant will summarize the geological environment and associated
hazards. This section will address Seismic Hazard Zones (i.e., Seismic Hazards Mapping Act of 1990 and the
Alquist-Priolo Earthquake Fault Zoning Act of 1972) and soil strength properties. The Consultant will describe
major creeks, streams, and drainages, and will summarize the latest FEMA floodplain mapping to illustrate
potential safety and development constraints. The Consultant will summarize urban and wildland fire risks,
fire hazard risk areas, and fire protection resources. The Consultant will also summarize major users and
producers of hazardous materials within or adjacent to the Town.

Hydrology and Water Quality. The Consultant will summarize sources of groundwater and surface water,
water consumption rates, measures used to conserve water, and renewable water facilities and resources.
This section will document potential pollution sources, areas susceptible to water quality degradation, and
source issues and capacity constraints.

Greenhouse Gas Emissions and Climate Change Adaptation. The Consultants will prepare a climate change
background report and existing GHG inventory that includes a discussion of climate change and how the
General Plan Update should address this issue, including both the reduction of GHG emissions and climate
change vulnerability and adaptation. The report will briefly summarize relevant background information
regarding these topics and lay out a framework for the General Plan Update to address climate change,
including how the General Plan can implement the existing Sustainability Plan (2012) to serve as a “plan for
the reduction of GHG emission” to achieve streamlining benefits per Section 15183.5 of the State CEQA
Guidelines.
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®  GHG Emissions. The Consultants will summarize relevant legislation and guidance regarding
preparation of a GHG reduction strategy or climate action plan, including the five-step process of
preparing an inventory (updates since the 2012 inventory was conducted) and forecasts (including
through 2030 and the General Plan horizon year), setting new GHG targets, and developing
updated and/or new GHG reduction measures.
The Consultants will also prepare an inventory of recent annual GHG emissions for
communitywide activities within Los Gatos, building off of the data contained in the 2012
Sustainability Plan, using information provided by the Town, energy utilities, the traffic consultant,
and other sources such as Plan Bay Area or other regional planning documents. The Consultants
will prepare the inventory in accordance with established GHG inventory protocols that are
appropriate for local municipalities (e.g., Local Government Operations Protocol [LGOP] and ICLEI
Communitywide Protocol). The inventory will be focused primarily on emissions that are within the
Town's jurisdictional control or influence. The inventory will not attempt to quantify emissions
that are outside the scope of the effort, such as lifecycle/carbon footprint analysis or changes in
carbon sequestration or storage in natural or working lands. The inventory will serve as the
reference point from which emissions forecasts and reduction targets can be prepared during later
phases of the project.

= Climate Change Adaptation. The Consultants will prepare a communitywide, planning-level
climate change vulnerability assessment, using tools and methods established by the Governor’s
Office of Planning and Research (OPR), the California Natural Resources Agency (CNRA), and the
California Energy Commission (CEC), including the Cal-Adapt web-based tool, the Adaptation
Planning Guide, the 2017 General Plan Guidelines, and other resources. The assessment will
examine the adverse effects of climate change relevant to Los Gatos, building on townwide work
already completed as part of the Sustainability Plan and existing policies/programs contained in
the existing Environment and Sustainability Element. Key issues that will be addressed include
extreme heat, changes in precipitation and drought, increased risk of flooding and wildfire, and
other impacts. The assessment will help inform SB 379 adaptation measures to be included in the
General Plan Policy Document.

Healthy Communities. The Healthy Communities chapter will examine public health challenges facing Los
Gatos and identify opportunities for improving health and well-being of residents though a variety of land
use, transportation, and other built environment strategies. Our analyses will shed light on key public health
issues impacted by the built environment including: obesity, chronic diseases, lack of physical activity and
unhealthy eating, injuries, asthma, and health disparities. The Consultant will look at the impact of these
issues on special populations such as children, youth, and seniors. The Consultant will also identify a set of
healthy community indicators that will be used to describe community factors in Los Gatos that support or
act as barriers to active and healthy lifestyles. The Consultant will use GIS maps and graphics to present these
findings and illustrate the local “place-health” connections.

Environmental Justice. Community health, environmental justice, and social equity are emerging as
important issues that communities are addressing in general plans. SB 1000 requires jurisdictions that have
disadvantaged communities to adopt an environmental justice (EJ) element or incorporate EJ policies into
their general plans. Based on a review of CalEnviroscreen 3.0, which is considered the default tool used to
identify disadvantaged communities, there are not currently any areas identified that would require special
treatment as part of the General Plan Update, but this fact will be documented as part of the Background
Report.
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Task B.2 Public Draft Background Report

Following review by Town staff, the Consultants will revise the Background Report and provide a Public Draft
document for review with the GPAC, the Planning Commission, Town Council, and community (see

Tasks H.9and H.11).

Task B.3 General Plan Audit Report

An initial step in the update of the General Plan will be an assessment (audit) of the current General Plan.
This assessment will look at the current plan and revisions and additions needed to address changes in State
law, the new 2017 OPR General Plan Guidelines, and contemporary planning practice and content.

In addition to meeting current requirements and planning practice, we will also work with Town staff to
evaluate the existing General Plan to determine what works, what does not work, and where the plan is not
providing adequate or current guidance. This will be done using our proprietary General Plan Evaluation Tool.
This Tool provides insights on the existing General Plan clarity; linkages to other plans; progress in achieving
desired outcomes; and whether goals, policies, and actions should be carried forward, modified, or removed.
The results of this review will be documented in a General Plan Audit Report.

Engagement Activities During Task B:

®  Task H.3: Online Existing Conditions Story Map (digital version)

B TaskH.9: GPAC Meeting #2, Review Existing Conditions Report

®  Task H.10: Newsletter #2, Existing Conditions and Trends

®  Task H.11: Joint Study Session #2, Review Existing Conditions Report

Products:

®  Administrative Draft Background Report (8 hard copies and digital version)
= Public Draft Background Report (30 hard copies, CD, and digital version)
®  General Plan Audit Report (digital version)

Task C  Identify Issues, Opportunities, and Constraints

The objective of this task will be to work with the community on the identification of the issues,
opportunities, and constraints that should be addressed as part of the General Plan Update. The items to be
addressed will be identified by:

B  ltems identified by the Town Council for the Update (RFP page 3)

®  Findings from the Background Report and technical input from the Consultants
®  Input from the community (Community Workshop #2)

®  Input from stakeholder interviews

®  Updated input from the Town Council and Planning Commission
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Task C.1 Administrative Draft Issues, Opportunities, and Constraints

Summary
The Consultants will summarize the key issues, opportunities, and constraints identified based on the findings
in the Draft Background Report, input from community workshops, stakeholder interviews, and Joint Town
Council/Planning Commission study sessions.

Task C.2  Public Draft Issues, Opportunities, and Constraints Summary
Following review by Town staff, the Consultants will revise the Administrative Draft and prepare a Public
Draft Issues, Opportunities, and Constraints Summary for review with the GPAC, the Planning Commission,
Town Council, and community (Tasks H.12, H.13, and H.14).

Task C.3  Final Issues, Opportunities, and Constraints Summary
Following review by the Town Council and Planning Commission, the Consultants will revise the document
and prepare a final Issues, Opportunities, and Constraints Summary.

Engagement Activities During Task C:

=  Task H.12: Community Workshop #2, Issues, Opportunities, and Constraints Identification
® Task H.13: GPAC Meeting #3, Review Issues, Opportunities, and Constraints Report
®  Task H.14: Joint Study Session #3, Review Issues, Opportunities, and Constraints Report

Products:

®  Administrative Draft Issues, Opportunities, and Constraints Report (digital version)
®  Public Draft Issues, Opportunities, and Constraints Report (30 hard copies, digital version)
®  Final Issues, Opportunities, and Constraints Report (digital version)

Task D Development of a General Plan Vision

A General Plan vision statement and guiding principles are intended to reflect what community members
value most about their community and the shared aspirations of what they envision their community being in
the future. The vision statement should be inspirational and set the key values and aspirations for the
General Plan’s guiding principles, goals, policies, and implementation measures. The guiding principles
should provide more specific guidance that provides the fundamental rules or doctrine that the Town will use
to guide General Plan goals, policies, and implementation measures.

During this task, the Los Gatos Vision Statement and Guiding Principles will be developed to guide the
preparation of the General Plan Update.

Task D.1 Administrative Draft Vision and Guiding Principles

The Consultants will prepare the Administrative Draft Vision Statement that represents the ideal future for
the community and a set of Guiding Principles that support the Vision and represent the Town’s core values.
We will base the Vision and Guiding Principles on public input gathered at the stakeholder interviews,
community workshops, GPAC meetings, and Town Council /Planning Commission study sessions, as well as
input from Town staff.
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Task D.2  Public Draft Vision and Guiding Principles

Following review by Town staff, the Consultants will revise the Administrative Draft and prepare a Public
Draft Vision and Guiding Principles for review with the GPAC, the Planning Commission, Town Council, and
community (Tasks H.15, H.16, and H.17).

Task D.3  Final Vision and Guiding Principles

Following review by the Town Council and Planning Commission, the Consultants will revise the document
and prepare the final Vision and Guiding Principles that the Town will use to guide development of the
General Plan Update.

Engagement Activities During Task D:

B Task H.15: Community Workshop #3, Vision and Guiding Principles
B Task H16: GPAC Meeting #4, Review Draft Vision and Guiding Principles
® Task H.17: Joint Study Session #4, Vision and Guiding Principles

Products:

= Administrative Draft Vision and Guiding Principles (digital version)
= Public Draft Vision and Guiding Principles (30 hard copies, digital version)
®  Final Vision and Guiding Principles (digital version)

Task E Development of Alternatives

During this task, the Consultants will work with Town staff and the community to prepare, evaluate, and
ultimately define a preferred policy and land use alternative that will be the basis of the General Plan Update.
This task involves developing alternative scenarios for special planning areas and other key locations in the
community and evaluating the implications of each alternative. We will also evaluate each alternative based
on responsiveness to the key issues, opportunities, and constraints (from Task C) and the Vision and Guiding
Principles developed in Task D.

Task E.1 Administrative Draft Alternatives Report

Based on inputs received from the community as well as ideas from the Consultant team, the Consultants will
prepare an Administrative Draft Alternatives Report for review by Town staff and the GPAC. This Report will
contain a mix of land use and circulation alternatives as well as key policy alternatives. Based on the RFP, the
land use and circulation alternatives may potentially address: land use mix, development options for key
sites, approaches to commercial corridors, circulation options, and interactions between land use and
transportation systems.

The Alternatives Report will include maps and descriptions for land use, circulation, and policy alternatives
that cover each of the areas and topics identified earlier. We will group location-specific alternatives into
alternative packages that achieve the Vision and Guiding Principles. The assessment conducted will include
an evaluation of alternatives in terms of implications for land use and community character, economic
development, fiscal health, mobility and connectivity, public facilities and services, and the natural
environment. For each policy alternative, the Consultants will identify the issues for which there is clear
policy choice and direction, as well as issues where choice and direction is not as clear. We will complete a
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qualitative comparative assessment of the policy implications of each alternative based on clarity and
congruence with key issues.

The Consultants will prepare an Alternatives Report that clearly communicates the potential implications of
each alternative, supporting a more informed choice. We will base the assessment of each alternative choice
primarily on a qualitative look at factors that can be used to differentiate the alternatives and their potential
impacts on the community relative to achieving the Vision and Guiding Principles. There are two areas where
we will provide more quantifiable information: fiscal impacts and the transportation system.

The work done at this stage is designed to help the community evaluate the alternatives presented and is not
intended to be a full CEQA alternatives analysis (which will be performed as part of a later task).

Subtask E.1a Fiscal Impact Analysis

The Consultants will prepare an analysis of the fiscal and economic impact of proposed land use changes
being considered as part of the General Plan Update. This may be in the form of an alternatives analysis or an
analysis of the preferred land use plan, as needed in the overall process. The fiscal analysis will project Town
tax revenues and other revenues normally affected by growth in population, jobs, and development. The
Consultants will estimate the increases in service capacity needed to support the proposed growth levels or
from changes in the land use mix. The fiscal model allows us to evaluate land uses separately to assist in
identifying an optimal land use mix from the standpoint of generating sufficient tax base to support Town
services.

Subtask E.1b Transportation System Alternatives

The Consultants will develop trip generation and VMT estimates using our MainStreet tool for each of the
land use alternatives. These trip generation and VMT estimates will be used in the selection of the preferred
alternative. The Consultants will also provide qualitative assessments of each alternative using criteria
developed in concert with Town staff to reflect Los Gatos community values. They may include items such as
the availability of transportation services, the potential to increase traffic congestion, and the potential to
reduce average VMT.

Task E.2 Public Draft Alternatives Report

Following review by Town staff, the Consultants will revise the Administrative Draft and prepare a Public
Draft Alternatives Report for review with the GPAC, Planning Commission, Town Council, and community
(Tasks H.19, H.20, H.21, and H.22).

Engagement Activities During Task E:

B Task H.18: Newsletter #3: Alternatives

®  Task H.19: Community Workshop #4, Alternative Choices

" Task H.20: GPAC Meeting #5, Review Draft Alternatives Report

®  Task H.21: Planning Commission Study Session #5, Alternatives Report
®  Task H.22: Town Council Study Session #5, Alternatives Report

Products:

®  Administrative Draft Alternatives Report (digital version)
= Public Draft Alternatives Report (30 hard copies and digital version)
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Task F General Plan Goals and Policy Development

Based on the extensive work resulting from the Background Report, technical studies, visioning, and
alternatives planning in previous tasks, the Consultants will prepare the draft General Plan. The Consultants
will prepare a General Plan document that is attractive, contemporary, and user-friendly, using extensive
photos, illustrations, and maps. We are also proposing to include the development of a web-based General
Plan at the end of the project.

Task F.1 Administrative Draft General Plan

For the Update, the Consultants will address all the requirements of State law, such as complete streets,
flood risk reduction, and environmental justice, using the 2017 OPR General Plan Guidelines as a guide. The
Plan will reflect best practices for addressing contemporary planning issues, such as retail trends,
transportation technology, and community health. It is expected that the cross-cutting topics of climate
change, sustainability, resiliency, and healthy communities would be themes addressed throughout the Plan,
rather than separate, standalone elements; however, we will discuss options with Town staff.

The General Plan will include an Introduction and Table of Contents, and at a minimum, will update the
content of the elements that make up the current Los Gatos General Plan:

®  Land Use Element;

= Community Design;

®  Transportation Element (Circulation);

&  Vasona Light Rail Element;

®  Open Space, Parks, and Recreation Element (Open Space);
®  Environment and Sustainability Element (Conservation);

®=  Noise Element;

= Safety Element; and

®  Human Services Element.

Prior to the start of this task, and considering the results of the General Plan Audit conducted earlier, the
Consultants will work with Town staff to determine the outline (framework) for the General Plan Update. To
support this, the Consultants will review with Town staff a selection of plan formats that could be used. This
could include the combination of existing elements or the addition of new elements to meet current and
projected needs.

As part of this task, the Consultants will develop policies and programs to reduce GHG emissions as part of an
integrated GHG reduction strategy.

The current Housing Element will be integrated into the General Plan Update when the final documents are
prepared at the end of the project. The Town'’s current Housing Element will not be updated as part of this
project.

Implementation Strategy

The Consultants will prepare a comprehensive implementation strategy that includes discrete, tangible
actions the Town will undertake to implement the goals and policies. The Consultants will also review current
implementation ordinances/regulations (e.g., zoning, subdivision, historic preservation, public arts, and other
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implementing ordinances) and include recommendations as a part of the implementation programs for
ordinance revisions needed to maintain consistency with the General Plan.

As part of the Update, the Consultants will review and develop new objective standards that provide clear
direction on application and intent.

Task F.2 Administrative Draft Land Use and Circulation Diagrams

The Consultants will prepare an updated General Plan (Land Use) Diagram and Circulation Diagram as part of
the Administrative Draft General Plan. We will update the Land Use Diagram with any changes made to the
designations and locations they apply based on the preferred alternative. For the Circulation Diagram, we
could use VMT to develop roadway standards instead of or in addition to LOS standards (as desired).

Task F.3 Preliminary Draft General Plan

Based on direction from Town staff, the Consultants will revise the Administrative Draft General Plan and
prepare a Preliminary Draft General Plan for review and confirmation by the GPAC, Planning Commission,
and Town Council. We recommend this review to confirm direction on changes to the General Plan before
preparation of the EIR (see Task H.23 and H.24). This approach helps reduce the potential for major changes
to the Plan during or after the environmental review process.

Task F.4 Public Draft General Plan
Based on direction from the Town Council, the Consultants will prepare the Public Draft General Plan for
publication and environmental review.

Task F.5 General Plan Consultation and Referrals

State law requires consultation with a variety of Federal, State, regional, and local agencies whenever a
jurisdiction updates or amends its general plan. These statutes are located throughout the Government Code
and have varying requirements for when draft and final documents must be submitted and how long
agencies have to review and provide comments. We maintain a checklist of agency consultation
requirements that we will use to ensure the Town provides the Public Draft General Plan to the appropriate
agencies.

Engagement Activities During Task F:

®  Task H.23: GPAC#6

®  Task H.24: Joint Study Sessions #5, #6, and #7

B Task H.25: Newsletter #4, Draft General Plan

B Task H.26: Community Workshop #5, Draft General Plan

Products:

" Administrative Draft General Plan (digital version)

=  Administrative Draft Land Use and Circulation Diagrams (digital version)
®  Preliminary Draft General Plan (30 hard copies, digital version) .

= Public Draft General Plan (30 hard copies, CD, digital version)
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Task G Environmental Impact Report

Based on review of the RFP and our experience preparing General Plan EIRs, we recommend the preparation

of a Program EIR pursuant to State CEQA Guidelines Section 15168. Although the legally-required contents of
a Program EIR are technically the same as those of a Project EIR, Program EIRs are by necessity more general

and may contain a broader discussion of impacts, alternatives, and mitigation measures than a Project EIR.

Use of a Program EIR provides the Town with the opportunity to consider broad policy alternatives and
program-wide mitigation measures and greater flexibility to address environmental issues and/or cumulative
impacts on a comprehensive basis. Once a Program EIR has been certified, subsequent activities within the
program may be evaluated to determine what, if any, additional CEQA documentation needs to be prepared.
If the Program EIR addresses the program’s effects as specifically and comprehensively as possible, many
subsequent activities could be found to be consistent with the Program EIR mitigation parameters and
additional environmental documentation may not be required (CEQA Guidelines Section 15168(c)). In this
case, the Program EIR serves a valuable purpose as the first-tier environmental analysis that will assist in
streamlining and possibly exempting future projects from CEQA with the idea that the General Plan Program
EIR can be used for such exemptions when projects are consistent with the General Plan Update.

Task G.1  Staff Work Session on Program EIR Preparation

The consultants will facilitate a work session with Town staff on preparing the Program EIR and completing
the adoption process. The session, often referred to as a CEQA kickoff meeting, will cover the following
topics:

Evaluating Environmental Impacts

®  Strategies for CEQA compliance

= Coordination of environmental document with general plan preparation
= Developing a reasonable range of alternatives

B Using new or revised policies as mitigation measures

B GHG gap analysis

Completing the Process

B Agency consultation
®  Public notice

®  Hearings

= Adoption

®  Final documents

Task G.2  Notice of Preparation

The Consultants will work with Town staff to develop a project description and will prepare a draft Notice of
Preparation (NOP) for Town staff to review. The NOP is intended to alert other public agencies about the
undertaking, and to solicit their input on the scope of the study. The Consultants will submit a final PDF copy
of the NOP to Town staff for posting on its website and for distribution to public agencies. It is assumed that
the Town will distribute the NOP using the Town’s NOP distribution list. The Consultants will review and
make suggestions regarding the list. The Consultants will be responsible for filing the NOP with the State
Clearinghouse/OPR.
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Task G.3  Scoping Meeting

The Consultants will facilitate a public and agency scoping meeting associated with the release of the NOP.
The Scoping Meeting will be held during the 30-day NOP period to introduce the community to the EIR
process and obtain input on the Program EIR scope of work. It will include a brief presentation, followed by
public comment and input from meeting attendees. The Consultants will prepare a summary of all input
gathered, which will be included in the Draft Program EIR along with any written public comments received
during the NOP comment period.

Task G.4  Administrative Draft Program EIR

The Consultants will prepare an Administrative Draft Program EIR (ADPEIR) in compliance with CEQA
requirements using information gathered as part of the General Plan update effort and comments on the
NOP, as well as information from other relevant CEQA documents completed by the Town in recent years.
The Consultants will be responsible for development of a legally-adequate and appropriate Program EIR for
the General Plan.

The Consultants will prepare the ADPEIR based on the project description approved by the Town Council. The
description of the environmental and regulatory setting for the General Plan EIR will be based on the
Background Reports prepared for the project (see Task B), and information from other relevant CEQA
documents completed by the Town in recent years, as well as any information received during the General
Plan Update process. Materials will be presented in a user-friendly format.

We will introduce each topical section in the environmental analysis with a brief statement of its context in
the ADPEIR and the development of the General Plan. This effort may include interpretive information for the
reader to better understand how the General Plan affects the environment, as well as the sources of data
used in the analysis.

The setting for each topical section will describe existing conditions relevant to the topic and provide the
groundwork for impact analysis. The number of impacts to be analyzed and the depth of analysis will be
determined based on areas of concern identified by the Consultants and Town staff, as well as responses to
the NOP. Thresholds used to determine the significance of project impacts will be clearly stated and will
include thresholds in the CEQA Guidelines, Appendix G, as well as existing regulatory standards, if applicable.
Impacts will be identified, and mitigation measures will be prepared, to reduce significant impacts to a less-
than-significant level, when feasible. For each potentially significant impact identified in the ADPEIR, the
Consultants will identify mitigation measures or policy statements proposed by the Town as part of the
General Plan Update to avoid or reduce identified impacts. Mitigation measures will be constructed as policy
statements or implementation measures to facilitate incorporation into the General Plan Update.

In order to prepare an ADPEIR that meets the needs of the Town and regulatory requirements of the State,
the ADPEIR will comprise the following sections:

Executive Summary. This section will provide a summary of the entire ADPEIR and include the following:

® 3 discussion of the project objectives;

® 3 brief description of the proposed project;

® 3 summary of the environmental setting for the Planning Area;
®  asummary of impacts;
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®  asummary of mitigation measures (mitigating policies or programs);
® 3 discussion of alternatives considered; and
B areas of controversy, and issues remaining to be resolved.

Introduction. The ADPEIR will contain an introductory chapter that provides an overview of the project and
context, summarizes CEQA requirements and the environmental review process, describes the legal purpose
of the ADPEIR, outlines the environmental issues being addressed, and presents the organization of the
report.

Project Description and Environmental Setting. This section will contain the Town’s objectives for the
General Plan and a summary of the General Plan components. It will also outline the Planning Area
boundaries and summarize existing conditions and new land uses proposed as a part of the project. We will
describe the information in a mix of text, tabular, and graphic form (i.e., maps and diagrams).

Analysis, Impacts, and Mitigation Measures. The environmental analysis section will include four main
components:

®  Setting — description of current conditions with respect to the issue in question, including the
existing regulatory environment

®  |mpact analysis — statement of significance thresholds and discussion of potentially significant
effects of the proposed project

®  Programmatic mitigation measures — methods by which significant effects can be reduced or
eliminated, often presented as General Plan policies to be introduced back into the plan

® Level of significance after mitigation — discussion of whether proposed mitigation measures
reduce impacts to below the adopted significance threshold

We will consider adverse impacts that meet or exceed significance thresholds significant. Additionally, all
impacts will be characterized in terms of short- or long-term effects and presented in a logical discussion that
the public can understand. We will discuss any inconsistencies with local or regional plans.

Woe will discuss approaches to the impact analysis for the Program EIR with Town staff and will be consistent
with the assumptions and methodologies used in recent Town-certified EIRs to the extent possible. In
general, the impact analysis will focus on the issues present in the Planning Area and likely to be affected or
impacted by the General Plan Update. Some issues, such as agriculture and mineral resources may not
require a detailed analysis relative to other issues because they do not occur in Los Gatos or would be
unaffected by the project.

Issues to be analyzed in a programmatic framework will include:

= Aesthetics
Agriculture
Air Quality
Biological Resources

®  Cultural Resources

®  Geology and Soils

®  Greenhouse Gas Emissions

®  Hazards and Hazardous Materials
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5 Hydrology and Water Quality
" land Use and Planning

" Mineral Resources

= Noise

= Population and Housing

= Public Services

=  Recreation

®  Transportation and Traffic

= Tribal Resources

B Utilities and Service Systems
®  All the mandatory CEQA sections including energy and growth inducement

Greenhouse Gas Emissions Analysis

The Consultants will conduct necessary analysis to address CEQA Guidelines Section 15064.4. The Consultants
will prepare the GHG section of the ADPEIR addressing the contribution of GHG emissions generated by
buildout of the General Plan and their contribution to cumulative impacts related to climate change.
Potential impacts and mitigation measures will be coordinated with the recommended targets and GHG
emission reduction potential of the updated General Plan’s policies and program.

Prepare GHG Forecasts and Reduction Targets

Based on the GHG emission inventory (conducted in Task 2.2), the Consultants will prepare GHG emissions
forecasts (e.g., “business-as-usual”) for communitywide sources for two future-year scenarios: 1) without
applicable legislative actions; and 2} with reductions associated with implementation of adopted Federal and
State legislation (e.g., renewable energy portfolio standards, California Green Building Code standards,
vehicle emissions controls, fuel efficiency standards). The Consultants will forecast GHG emissions for 2020
(consistent with AB 32), 2030 (consistent with SB 32), and 2050 (consistent with Executive Order B- S-3-05),
along with the GPU buildout year (i.e., 2040).

The Consultants will also calculate GHG reduction targets required to meet the Town’s local fair share of the
State’s 2020 and 2030 GHG reduction goals in AB 32 and SB 32, per guidance from CARB in the 2017 Scoping
Plan Update and the 2017 General Plan Guidelines.

Quantify GHG Reduction Measures and Perform Gap Analysis

The Consultants will quantify the GHG reduction potential of proposed General Plan policies and programs
and conduct a “GHG reduction gap analysis” to determine whether the proposed policies and programs in
the Draft General Plan can achieve the Town’s GHG reduction targets and goals.

As part of the GHG quantification process, the Consultants will evaluate and prioritize policies and actions
using the following or similar criteria:

= Quantified VMT or trip reduction potential;

®  Quantified energy conservation or fuel savings potential;
®  Quantified renewable energy generation potential;

8 Quantified water efficiency and conservation potential;
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B Quantified solid waste reduction and recycling potential;

®  Administrative/political responsibility and feasibility, implementation costs, possible funding
sources, and public and private sector implementation partners.

We will add all information, assumptions, and target indicators used to quantify GHG emissions reductions
required to meet the targets into the ADPEIR as a technical appendix, creating a single, master data-set for
the GHG reduction analysis. If it is determined during preparation of the ADPEIR that the identified draft
policies and program are not enough to achieve the Town’s reduction targets and goals, the Consultants will
increase participation rates of GHG reduction actions or identify new potential GHG reduction policies and
actions to fill the gap. If needed, revised or new policies and implementation programs will be added to the
General Plan and/ or recommended as mitigation measures.

Transportation Analysis

The operations of study intersections and freeway segments on SR 17 and SR 85 will be evaluated with LOS
calculations during the AM and PM peak hours for the following traffic study scenarios:

B Existing Conditions
®  Cumulative 2040 without Project
®  Cumulative 2040 with Updated General Plan Land Use and Circulation Element

The Consultants will use transportation forecasts from the VTA’s travel demand model to determine the
growth in traffic, including regional traffic growth on SR 17 and SR 85 for a plan year (2040). We will add
traffic estimates from Task 3 for the preferred land use to develop traffic forecasts for Scenario 3.

We will prepare a LOS table showing operating conditions of all study intersections for each of the study
scenarios, along with "Project plus mitigated conditions" (if mitigations required and/or are feasible). We will
use the Town of Los Gatos and VTA criteria to identify significant impacts to intersections and freeway
segments.

Pedestrian, Bicycle, and Transit Analysis

The Circulation Element will include improvements to pedestrian, bicycle, and transit facilities and services. If
bus rapid transit (BRT) is included in the Circulation Element, we will evaluate its impact at a planning level by
comparing person carrying capacities and levels of service at a few selected intersections with and without its
implementation.

VMT Travel Forecast Model Runs to Support Air Quality and Noise Analyses

The Consultants will use the VTA’s model to provide input for the air quality and noise analyses.
For Air Quality and Greenhouse Gas Emissions Analysis:

1. Average Daily Vehicle Trips associated with existing land uses (2018) in Los Gatos

2. VMT associated with existing land uses in the Los Gatos

3. Average Daily Vehicle Trips associated with 2040 without Project and with Project land uses in Los
Gatos (at the planning horizon)
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4. VMT associated with the 2040 without Project and with Project land uses in Los Gatos — GP Plan
Year

5. VMT by I-X, X-I, |-l {excluding X-X trips), if available
For Noise Analysis:

1. Daily Segment Traffic Volumes for Existing for all segments analyzed

2. Daily Segment Traffic Volumes for 2040 without Project and 2040 GP Plan Year for all segments
analyzed
3. Speed limits on the segments for existing and future time frames, if available

Alternatives Analysis. We will consider a range of alternatives in the ADPEIR. State CEQA Guidelines require
consideration of the “No Project” Alternative. For purposes of this Program EIR, the No Project Alternative
would be a continuation of the existing General Plan without any updates or additions. In addition to the
“No-Project” Alternative, the Consultants will consider other alternatives (such as alternative land use
scenarios) that were developed during the General Plan Update. Evaluation of alternatives will be in less
detail than that for the proposed project, though the analysis will provide decision-makers and the public
adequate information to decide between alternatives. This section will also identify the “environmentally
superior alternative.” If the “No Project” Alternative is determined to be environmentally superior, the
ADPEIR will identify the environmentally superior alternative among the remaining scenarios.

For transportation impacts, the Consultants will analyze up to two project alternatives in a qualitative
manner, with a discussion of trip generation and general discussion of potential impact differences compared
to the preferred land use plan.

Cumulative Impacts. We will evaluate cumulative impacts based on planning documents for the Planning
Area. We will also estimate and discuss the contribution of the proposed project to the overall cumulative
impacts.

Other CEQA Sections. The ADPEIR will provide, in addition to the sections discussed above, all other required
CEQA sections, including areas of known controversy, growth inducement effects, energy, and significant
unavoidable impacts.

Task G.5  Staff Review/Screen Check Draft Program EIR

The Consultants will incorporate Town staff input into the ADPEIR and provide Town staff with digital
versions of the ADPEIR in both Word and PDF formats. Town staff will conduct one review of the ADPEIR and
provide consolidated comments and edits. The Consultants will incorporate appropriate revisions and
prepare a Screen Check Draft Program EIR. We will provide the Screen Check version in a digital format.

Task G.6  Draft Program EIR

Once the Town staff approves the Screen Check Draft Program EIR, the Consultants will prepare the Draft EIR
for public circulation. The Consultants will prepare and distribute the required copies of the Draft Program
EIR to the State Clearinghouse, including all required accompanying forms, such as the Notice of Completion
(NOC). The Consultants will also file the Notice of Availability (NOA) of the Draft Project EIR with the Santa
Clara County Clerk’s office. We assume that Town staff will distribute the NOA of the Draft Program EIR to
responsible agencies, and interested agencies, organizations, and persons. We also assume that the Town
will be responsible for required newspaper ads and other public noticing of the document’s availability, such
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as radius label mailing or onsite posting. As required by State law, the Draft Program EIR will require at least a
45-day public review period.

Products:
®  Draft and Final Notice of Preparation (digital version and submittal of copies of the NOP with the
State Clearinghouse)
®  Scoping Meeting Materials
= Administrative Draft Program EIR (2 hard copies and 10 CD copies to the Town)
®  Screen Check Draft Program EIR (digital version)

®  Draft Program EIR (30 hard copies and 30 CD caopies sent to the Town and 30 hard copies of the
Executive Summary and 15 CD copies of the Draft Program EIR submitted to the State
Clearinghouse, NOA submitted to the County Clerk)

Task H Engagement

Task A Engagement

The following activities will occur in conjunction with the work under Task A.

Task H.1 Community Engagement Strategy

Based on input from the kick-off meeting (Task A.1), the Consultants will work with Town staff to prepare a
comprehensive Community Engagement Strategy that will document the outreach methods to be used
throughout the project. The Strategy will describe outreach responsibilities, publicity protocols, and how the
engagement will be structured to ensure comprehensive community engagement. The Strategy will be
structured to be inclusive of all those who make up the “community,” including residents; workers; visitors;
businesses; property owners; educational institutions; civic, community, and non-profit organizations;
religious, social, cultural and ethnic communities; and public agencies. In addition to being inclusive, our goal
is to create meaningful opportunities for involvement throughout the development of the Update.

Task H.2  Branding and Project Logo

The Consultants will develop a branding package for the General Plan Update. The branding package will
include a project logo and style templates that we will use for all work products, the website, and publicity
materials to build enthusiasm about the project and ensure that this effort is distinct in the minds of the
community. We will provide the Town with up to three options from which to choose.

Task H.3  Set Up Online Engagement

During this task, we will design and develop a project-specific website for the Los Gatos General Plan Update.
In our work on dozens of general plan projects, we have found that having a stand alone project website,
with links to and from the Town’s website, provides a responsive platform for community engagement while
not adding additional work for Town staff.

The Consultants will build the website on a modern, user-friendly platform that allows quick and easy
updates to the website. In addition to being an important public outreach and information tool, the website
will serve as an administrative record of the project. It will include all meeting announcements/materials,
draft and final documents, and meeting summaries. The website will also be used to link to online
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engagement opportunities, including Engagement HQ, developed during the project. This scope of work
includes all needed maintenance and updates to the website for the duration of the project.

As part of the online outreach, we propose to use the Engagement HQ software tool and online mapping
using ESRI ArcGIS Online and ESRI Story Map. For more information, see “Enhanced Community Engagement
Tools” inset on page 41.

Task H.4 Newsletter #1, General Plan Update Overview

The Consultants will prepare a newsletter that describes what a general plan is, how and why it is being
updated, the project schedule, and how the public can be involved in the update. The newsletter will be used
to promote engagement opportunities.

Task H.5  Form the General Plan Advisory Committee (GPAC), GPAC
Meeting #1

The Consultants will facilitate the first meeting of the GPAC. We will first present and get consensus on the
overall GPAC meeting format, rules, and operating procedures. We will summarize the community
engagement strategy and get GPAC input on strategy refinements. We will also ask the GPAC members to
identify key issues they feel should be addressed during the General Plan Update.

Task H.6  Other GPAC Meetings
Six GPAC meetings, associated with specific deliverables are detailed in the Scope of Work. Budget to cover
an additional 18 GPAC meetings is included and will be placed as needed.

Task H.7 Community Workshop #1, Project Inifiation

At the beginning of the process, the Consultants will conduct the first community workshop. At the Town
Hall, the Consultants will provide an overview of the key steps in the General Plan Update process, the
opportunities the community will have for engagement, and changes in State law/regulations and other
important issues that will affect the General Plan Update. During this Town Hall, the Consultants will also
conduct an exercise to start the identification of issues and opportunities that should be addressed as part of
the General Plan Update.

Task H.8 Joint Study Session #1, Introduction to the General Plan
Update
At the beginning of the process, the Consultants will facilitate a Joint Study Session with the Town Council
and Planning Commission. Given the significance of the General Plan Update, it will be important for the
Council and Commission to meet the Consultants early in the program and to have a clear understanding of
what to expect during the process. This meeting will provide a common understanding of the need for and
purpose of the General Plan, the key steps in the preparation process, the strategy for community
engagement, changes in State law and regulations since the last update, and other important issues affecting
the General Plan preparation process. The workshop will also help establish stronger working relationships
between the Consultants and Town leaders.

Engagement Products During this Task:

®  Community Engagement Strategy (digital version)
= Project Logo and Design Theme Alternatives (up to 3 alternative approaches, digital version)
B Project Website and Engagement HQ Site Setup
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®  GPAC #1 Meeting Materials and summary minutes (digital version)

B Newsletter #1 (100 hard copies and digital version on website)

= Stakeholder Interview Summary (digital version)

B Joint Study Session #1 Meeting Materials and Summary Report (digital version)

Task B Engagement

The following activities will occur in conjunction with the work under Task B.

Task H.9  GPAC Meeting #2, Review Background Report
The Consultants will facilitate Town staff and GPAC review of the GPAC Draft Background Report.

Task H.10  Newsletter #2, Existing Conditions and Trends

The Consultants will prepare a newsletter summarizing key findings from the Background Report and initial
outreach efforts. The newsletter will be used to characterize existing conditions and trends influencing the
community and promote the online engagement opportunities.

Task H.11  Joint Study Session #2, Review Existing Conditions Report

The Consultants will facilitate a joint study session with the Town Council and Planning Commission to
present the major findings from the Public Review Draft Background Report. The Consultants will facilitate a
discussion with the Council members and Commissioners about the implications of the findings on the future
of the community. ;

Engagement Products During this Task:

®  GPAC Meeting #2 Materials and Summary Report (digital version)
5 Newsletter #2 (100 hard copies and digital version on website)
B Joint Study Session #2 Meeting Materials and Summary Report (digital version)

Task C Engagement

The following activities will occur in conjunction with the work under Task C.

Task H.12  Community Workshop #2, Issues and Opportunities

Identification
The second community workshop will be a three-part event. During the first part of the event, the
Consultants will provide the community with an overview of the information developed for the Background
Report. This component will highlight the existing conditions and trends that will influence the future of the
community. The second part of the event will involve interactive exercises designed to gain input on the
issues and opportunities that the public would like to see addressed in the General Plan Update.

From the issues and opportunities discussion, workshop participants will segue to the third part of the
workshop, in which the Consultants will work with smaller groups to answer questions such as: What is
unique about Los Gatos that is not found anywhere else? We will work with participants to define a list of
places they like to take out-of-town visitors, places they consider “public-places” (i.e., places where people
gather), and natural or manmade features that make the community unique.
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Task H.13  GPAC Meeting #3, Review Issues and Opportunities Report
The Consultants will facilitate Town staff and GPAC review of the Administrative Draft Issues and
Opportunities Report. '

Task H.14  Joint Study Session #3, Review Issues and Opportunities Report
The Consultants will facilitate a joint study session with the Town Council and Planning Commission to
present the major findings from the Issues and Opportunities Report. The Consultants will facilitate a
discussion with the Council members and Commissioners about the implications of the findings for new or
revised General Plan policies and programs and solicit input on key issues and opportunities the Update
should consider, and other interests and expectations of the Council members and Commissioners.

Engagement Products During this Task:

= Community Workshop #2 Materials and Summary Report (60 printed, digital versions)
= GPAC Meeting #3 Materials and Summary Report (digital version)

= Newsletter #2 (100 hard copies and digital version on website)

= Joint Study Session #3 Meeting Materials and Summary Report (digital version)

Task D Engagement

The following activities will occur in conjunction with the work under Task D.

Task H.15  Community Workshop #3, Vision and Guiding Principles

The third community workshop will include several interactive visioning exercises that encourage community
participation and dialogue about the future of Los Gatos. There are several options for how to structure the
community workshop (e.g., open house format or small group exercises) and which exercises to conduct. The
Consultants will work with Town staff prior to the workshop to identify the format that will work best for the
community.

Task H.16  GPAC Meeting #4, Review Draft Vision and Guiding Principles

The Consultants will facilitate Town staff and GPAC review of the Draft Vision and Guiding Principles. At this
meeting, the Consultants will also review the General Plan Audit Report and confirm content to be updated

and new topics to be addressed.

Task H.17  Joint Study Session #4, Vision and Guiding Principles

The Consultants will facilitate a joint study session with the Town Council and Planning Commission to
present the draft Vision Statement and Guiding Principles. The purpose of the study session will be to gain
consensus on these items and provide direction to the Consultants that will guide the development of the
goals, policies, and implementation measures in the General Plan Update.

Engagement Products During this Task:

®  Community Workshop #3 Materials and Summary Report (60 printed, digital versions)
B GPAC Meeting #4 Materials and Summary Report (digital version)
= Joint Study Session #4 Meeting Materials and Summary Report (digital version)
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Task E Engagement

The following activities will occur in conjunction with the work under Task E.

Task H.18 Newsletter #3: Alternatives

The Consultants will prepare a newsletter that summarizes the land use and policy alternatives. We will use
the newsletter to educate community members on the alternatives process and generate public interest and
attendance for the upcoming community workshop.

Task H.19  Community Workshop #4, Alternative Choices

The Consultants will facilitate the fourth community workshop, which will focus on identifying land use and
topical (policy) choices based on previous community inputs. Policy alternatives could address items such as
transportation options, healthy community updates, public facility choices, and so forth. The workshop will
contain an educational component on the fiscal, transportation, environmental, and other considerations
that need to be assessed with any alternatives.

The Consultants will take the input received at the community workshop to prepare preliminary land use
concepts and relevant topical alternatives for further consideration.

Task H20 GPAC Meeting #5, Review Draft Alternatives Report

The Consultants will facilitate Town staff and GPAC review of the Draft Alternatives Report.

Task H.21  Planning Commission Meeting

The Consultants and Town staff will facilitate a meeting with the Planning Commission to review the
Alternatives Report and solicit their feedback and recommendations on a preferred land use alternative and
key policy choices presented. Recommendations from the Planning Commission will be presented to the
Town Council for consideration and direction.

Task H.22 Town Council Meeting

The Consultants and Town staff will facilitate a meeting with the Town Council to review the Alternatives
Report and recommendations from the Planning Commission. The purpose of this meeting will be to gain
Council direction on the preferred alternatives package that will be used to create the Draft General Plan.

Engagement Products During this Task:

®  Newsletter #3 (100 hard copies and digital version on website)

®  Community Workshop #4 Materials and Summary Report (60 printed, digital versions)
B GPAC Meeting #5 Materials and Summary Report (digital version)

®  Planning Commission #5 Meeting Materials and Summary Report (digital version)

= Town Council #5 Meeting Materials and Summary Report (digital version)

Task F Engagement

The following activities will occur in conjunction with the work under Task F.

Task H.23 GPAC #6: Draft General Plan
The Consultants will facilitate Town staff and GPAC review of the GPAC Draft General Plan
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Task H.24  Joint Study Sessions #5, #6, and #7

The Consultants will conduct up to three joint study sessions with the Town Council and Planning Commission
to review and confirm the changes to the General Plan. The Planning Commission will recommend any final
revisions or adjustments to the Town Council. The Town Council will then provide direction on any final
revisions or adjustments to the General Plan prior to the preparation of the EIR. During one of these study
sessions, a presentation on VMT will be included.

Task H.25 Newsletter #4, Public Draft General Plan

The Consultants will prepare a newsletter summarizing the Public Draft General Plan that provides highlights
of the key features and changes in the new General Plan.

Task H.26 Community Workshop #5, Draft General Plan

Upon release of the Public Draft General Plan, the Consultants will facilitate an open house to present the
Plan to the community. The open house could be set up in the format where residents can visit stations or
“booths” focused on each element of the Plan. Town staff and Consultants will be stationed at each booth to
discuss the elements, answer questions, and gather feedback. The Consultants will promote the public review
process and hearings for the General Plan.

Engagement Products During this Task:

= Joint Study Session Meeting Materials and Summary Reports (digital version)

®  Newsletter #4 (100 hard copies, digital version)

= Community Workshop #5 Materials and Summary Report (60 printed, digital versions)
¥ Community Workshop #5 Display Boards

Enhanced Community Engagement Tools

Task H.27 Online Engagement

While workshops and meetings are essential to an effective planning process, these traditional outreach
methods of engagement are not enough to obtain the broad mix of inputs needed to make a plan responsive
to the entire community. This is especially true for younger generations who are busy with work, family
commitments, and other social engagements. Our approach to public outreach is to supplement community
workshops with web-based crowd-sourcing and social media tools to attract and engage the broadest
possible audience. As part of the Update program, we will offer a range of online engagement tools that
allow participation in the process while at home, work, the coffee shop, or wherever inspiration strikes.

Project Website. The website will serve as the hub of project communication and information, including an
overview of the project, announcements about upcoming meetings and information on past meetings and
events, document library, and contact information.

Engagement HQ. In addition to the Project Website as an information portal, we also propose to use
Engagement HQ software tools to develop an exciting platform for online public engagement. Engagement
HQ allows us to engage with the community through surveys, opinion polls, discussion forums, photo sharing,
mapping exercises, and more. It also offers analysis and reporting tools to understand who is participating
and easily summarizes community inputs. During the General Plan Update, we will use this tool to poll the
community on a range of topics.
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If desired, the Consultants will also train Town staff to administer the site, so it can be maintained beyond the
General Plan Update project as an ongoing forum for general civic engagement. We will use Engagement HQ
software for active public engagement over a 12-month period during the development of the General Plan,
with the site maintained during the public review portions of the project. For more information on
Engagement HQ, visit: www.bangthetable.com/engagementhq

Online Mapping. To help the community better understand the range of existing and future factors (natural
and manmade) that will influence the future of Los Gatos, the Consultants will prepare an online mapping
tool (ESRI Story Map). This online Story Map will provide maps of these factors (items such as wildland fire
hazards, biological resources, environmental hazards, transportation connectivity) and a short description
that will describe the implications of the factor shown on each map. This type of online map atlas will help
support the discussion of issues and opportunities and be a component of the alternatives development.

Social Media. As part of the Update process, we will provide content for social media posts that Town staff
can publish on the Town of Los Gatos Facebook (https://www.facebook.com/losgatosca/), Twitter
(https://twitter.com/townlg?lang=en), Nextdoor (https://nextdoor.com/neighborhood/losgatosmain--los-
gatos--ca/), and other Town social media feeds at key points in the Update process.

Task H.28 Ongoing Communication

Email Blasts. As part of the Update process, the Consultants will work with the Town to develop project-
specific email notifications that the Town will distribute using the Town’s existing e-notification system.
Additional e-mail addresses for interested individuals that are collected by the Consultants at meetings,
events, or the Project website will be provided to the Town to add to their current notification lists.

Press Releases. Prior to every community workshop, we will prepare and distribute news releases to inform
media outlets serving the community about upcoming meetings and ensure accurate coverage that sets
realistic expectations for what the General Plan does and does not do.

Task H.29 Pop-up Booth for Festivals and Events

Booths at Festivals and Events. The Consultants will provide materials for Town staff to set up a “pop-up”
booth at up to four sets of festivals and events in Los Gatos. The booth would feature boards and hand-outs
that provide an overview of the General Plan Update, information on opportunities to get involved, and
depending on which phase of the project we are in, exercises that are similar to the exercises from the most
recent community workshop. It is assumed that Town staff will attend and run the booth with support from
the Consultants.

Materials will be provided relative to the following four major components of the Update: 1) project
overview, 2) issues and opportunities exercise, 3) alternatives exercise, and 4) draft General Plan.

Town Hall Displays. Like the booths at festivals and events, the Consultants will provide materials for Town
staff to display at Town Hall. These displays will provide timely information on the Update process, provide
posters on current project developments, and provide some opportunities for interactive displays designed
to gain community input.
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Task | Certification of the EIR and Adoption of the General
Plan Update

Task 1.1 Response to Comments

Within three weeks of receipt of all comment letters on the Draft Program EIR, the Consultants will submit a
draft Response to Comments to Town staff for review. The Response to Comments document will include a
list of commenters, comment letters, responses to comments, and any added or revised text of the Draft
Program EIR that may be necessary. All responses will include reasoned analysis and, as necessary, will
include additional analysis. The final version of the Response to Comments will be incorporated as an
appendix to the Final Program EIR.

The scope and budget assume a level of effort that would include 100 hours of staff time for this task. This
assumes receipt of approximately 15 to 25 comment letters. If the number of comment letters and the effort
to prepare responses is greater than anticipated, the Consultants will notify Town staff immediately and
discuss options to amend our scope of work and budget as necessary. Following receipt of Town staff
comments, the Consultants will finalize the Response to Comments.

Task .2 Mitigation, Monitoring, and Reporting Program

Concurrent with the Response to Comments, the Consultants will prepare a Mitigation Monitoring and
Reporting Plan (MMRP), which will be included in the Final Program EIR. The MMRP will be provided in a
format designed for use by planners, environmental monitors, or code enforcement officers. Essentially, this
plan will take the form of a detailed table that describes:

= Persons/agencies responsible for monitoring compliance with each condition
#  Timing when monitoring must occur

®  Frequency of monitoring

®  Criteria to be used to determine compliance with conditions

The final version of the MMRP will be incorporated as an appendix to the Final Program EIR.

Task 1.3 Final Program EIR

The Consultants will complete the Final Program EIR after the review period has closed and all comments
submitted during that period have been received. The Final Program EIR will include corrections to the Draft
Program EIR (if warranted), comments received, and responses. The Consultants will prepare a Screen Check
Final Program EIR for Town staff review and confirmation followed by a Final Program EIR after incorporating
comments from Town staff. The Consultants will produce print and digital copies of the Final Program EIR.
Within one day of Final Program EIR certification and project approval, the Consultants will submit the draft
Notice of Determination (NOD) to Town staff for delivery to the County Clerk and/or State Clearinghouse.

Task 1.4 Planning Commission Hearing

The Consultants will attend a public hearing with the Planning Commission to review the Public Draft General
Plan and Final Program EIR. The Planning Commission will consider the comments made during the public
hearing and make recommendations to the Town Council.
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Task 1.5 Town Council Hearings (2)

The Consultants will attend two public hearings with the Town Council to review the Public Draft 2040
General Plan and Final Program EIR. At these hearings, the Town Council will consider the Planning
Commission recommendations and the comments made at the Planning Commission public hearing. After
the hearings, the Town Council will direct the Consultants to incorporate their recommendations and prepare
the Final General Plan and Final Program EIR.

Task 1.6 Final General Plan Documents
Following public review of the Draft Public General Plan, the Consultants will prepare the Final General Plan
for adoption.

Task 1.7 Town Council Adoption Hearing
The Consultants will attend one hearing with the Town Council for certification of the Final Program EIR and
adoption of the Final General Plan.

Task 1.8 Web-Based General Plan

The Consultants will design the Final General Plan as an interactive web-based General Plan. The web-based
plan will not simply be a document that is published online, but will be a dynamic communication tool that
provides transparency, accessibility, and efficiency in local government.

The web-based plan will be highly graphical and structured and designed to meet the specific needs of the
Town. It will be fully searchable, allowing decision-makers and other users to quickly locate relevant
information. The online format will allow cross-referenced links to related policies, programs, maps, or
background information.

Products

®  Response to Comments (digital version)

® Mitigation, Monitoring, and Reporting Program (digital version)

" Final Program EIR (30 hard copies and 30 CD copies to the Town)

® Tracking of comments and recommendations (all meetings, digital versions)

® Final General Plan (100 hard copies, 100 CDs, digital version, 2 unbound originals for reproduction)
® Color Land Use Element Exhibits (100 copies, sizes and scales to be determined)

= Compilation CD with all milestone documents, data, and GIS files (3 CDs)

®  Web-based General Plan
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DocuSign Envelope ID: 54B401F7-E69A-4377-8014-BD563F59B87A

Town of Los Gatos General Plan Update Budget “'®

Mintier Harnish

o 0TAL CO
Task A.1: P Kick-off Meeting, and Town Tour 8 8 12 16| 4] a8 $7,700
Task A.2: Assemble GIS Data and Prepare Base Ma 3] 16 4] 22 660
Task A.3: Existing Data Collection and Compilation fl 3| 24| 35,840

|Subtotal [l 18 20 56 5 70 $16.200
Task B.1: Administrative Draft Existing Conditions Background Re, 8] 40] 72 200| 360 $45,440
Task B.2: Public Draft Background 2 12 4 56, 20 134] 515,750
Task B.3: General Plan Audit Report 2 B 16) 8] 34 730

[subtoral 17 60 132 264 80 528 $73,820
Task C.1: Administrative Dratt lssues and Opportunities Summary 4 8| 16] 4 32 420
Task C.2: Public Draft Issues and Opportunities Summary 4] 8] 20 4 36 84,900
Task C.3: Final Issues and Opportunities Summary 1 2 3 Al 10 $1,345

tol 0) 9| 18 42| [] 78

a o pme . Pla

Task D.1: Administrative Draft Vision and Guldi 3] 4 12| 24 43
Task D.2: Public Draft Vision and Guiding Principles [] 18| 1 38 $5.610
Task D.3: Final Vision and Guiding Principles 1 4 6, 12 $1,685
2| 3| 12 93 513,550

D of Alterna

Task E.1: Administrative Draft Alteratives Report 2 16| 48 50 2 170 523,450
Subtask E.1a: Fiscal Anatysis 2 2 5340
Subtask E. 16: Transportation System Afternatives 2 _{ 2 $340
Task E.2: Public Draft Alternatives Report 24 8] 54 57,480

[subtotel z 12 228 $31,610

Task FL General Plan Goals'and Policy Devetopment
Task F.1: Administrative Draft General Plan 336

‘Alternative VMT Threshalds ) s 1,360

F.2: Administrative Draft Land Use and Circulation Diagrams 2 12 16 I3 $5.720

Preliminary Draft General Plan 2] 16 76 64 18] 174 $25610

4: Public Draft General Plan 2 4 24 1 8 5 $7.930

5: General Plan Consultation and Referrals F [3 8 | 18 32720

12 76 308 184 56 635 397,

Task G.1: Staff Wark Session on Program EIR Preparation 6 6] 12 52,220
Task 6.2: Notice of Preparation 1 Fl| i $540 |

Task G.3: Scoping Mesting gl i 81,360

Task G.4: Administrative Draft Program EIR 8 24 48] 48] 128 520,520

Task G.5: Staff Review/Screen Check Draft Program EIR 4 16 16 36 55,440

Task G.6: Draft EIR 8| 8 $1.360

Task H: Community Olitreach and Engagement
Task H.1: Community Engagement Strategy 2 4 [ 28 54,190
Task H. and Loj 1 19 £1,900
Task H.3: Set Up Online Engagement 2 4] 24 40] 78 M
Task H.4, H.10, H.18, H.25: Newsletter2 #1, 2, 3, and 4 8] 3 $0) 24) 224 $16,280
Task H.5, H.9, H.13, H.16, H.20, H.23; GPAC #1 - 6 ) 7 “I 6, 174 528,110
Task H.6 (18 additional GPAC meeti 7] [ 144} 38] M $46,980
Task H.7: Community Workshop &1: Project Initiation [ 12 4 32 $4.940
Task F1.B: Joint Study Session #1, Introduction to the General Plan Update 1 26} 54,090
Task H.11: Joint Study Sassion #2, Review Existing Conditions Report 2] 26 090
Task H.12: Community Workshop #2, Issues and Opportunities Identification 3 1 16} 12 54 7,936
Task M.14: join Study Session #3, Review Issues and Opportunities Report al 2 26} 54,090
Task H.15: Communky Worl #3, Vision and Gui 6] 18] 70 59,910
Task H.17: Joint Study Session #4, Vision and Guiding Principles 2 26 $4,090 |
Jas H.13: Community Workshop k4, Alternative Choices 6] 12 24 7] $13,030
Task H.21: Planning Commission Meating 3| 2 20 54,770
Task H.22: Town Council Miesting 2 20 ,540
Task H.24: Joint Study Sessions ¥5, #5, and 87 24 30 93 14,265
Task H.26: Community Workshop #5, Draft General Pian 6] 8| 16) 24 3 [ $11.270
Task H.27: Online Engagement [ 12 60 38420
Task H.28: Communication ] 0 0 40 83 310,800
Task H.29: Pop-up Booth for Festivals and Events 4 16] 16] __35] 54,880

[Subtotal 28 273 408 508 297 1514 $2.

Task 1.1 Respanse to Comments 4| 20) 24 $4.200
Task |.2: Mitigation, Manitoring. and Reporting Program 1] 1 5170
Task L3: Final Program EIR 1] 1 $170
Task 1.4: Planning Commission Hearing 6] 12) 8] [l 20 $4,540
Task 1.5: Town Council Hearings (2) 13! 1¢] [l 4 40 $6420
‘Task 1.6: Final General Plan Documents & 18] Ei 16] &4 $3,560
Task 1.7: Town Council Heari 6] 4 18 $3,040
Task |.8: Web-Based General Plan 178 522,750

Project Managemenit

Labor Subtatals

Direct Expenses (e g, printing. travel, Engagement HQ fee)

ToTAL COST
CONTINGENGY ™

1) This represents o totol cost based on the oppraved scope of wark.
2] The distribution of hours between firms, staff cotegories and tasks ore on estimate. While the total casts will not

change, the of Y vory wetual execution.
3) Contingency funds con only be used with written authorization from the Town's Project Manager.
Page 1
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DocuSign Envelope ID: 54B401F7-E69A-4377-8014-BD563F59B87A

Town of Los Gatos General Plan Update Budget ***
Mintier Harnish

Task A.L: Project Scoping, Kick-off Meeting, and Town Tour 8| 8 51,400
Task A.2: Assemble GIS Data and Prepare Base Maps 0 S0
Task A.3: Existing Data Collection and Compilation 0] s
Subtotol o ] [ 0 0 0 3 400
iministrative Draft Existing Conditions Background Rej 2 16| 24 ER) 16| 2 92 $12,640
ublic Draft Background Report 4 8| 8] 20 52,900
Task 8.3: General Plan Audit Report | | ] 50
2 20 22 40 15 2 212 515,
Task C.1: Administrative Draft ssues and Opportunities Summary [ s0
Task C.2: Public Draft Issues and Opportunities Summary 1 [ so0
Task C.3: Final Issues and Opportunities Summary (] S0
[subrotal a [3 o [] 3 0 ] 50
D:D b of General Pla B
Task D.1: Administrative Draft Vision and Guiding Principles ] 50
Task D.2; Public Draft Vision and Guiding Principles _gl s0
Task D.3: Final Vision and Principles [ 30
o 0| 0 of o] 0 50
Develop of Alte
Task E.1: Administrative Draft Ahternatives Report 4 B 24 16| 32 ] $11,160
Subtask E.1a: Fiscal ImEﬂ Arﬂmk [} S-e_‘
Sublask E. 1b: Transportation System Alternatives I 0 so |
Task E.2: Public Draft Ahernatives Report [ S0
24 16 37 [] “ $11,160

Task'F: General Plan Goals Bnd Palicy Development
Task F.1: Administrative Draft General Plan

Alternative VMT Thresholds

Task F.2: Administrative Draft Land Use and Circulation Disgrams

Task F.3: Preliminary Draft General Plan

Task F.4: Public Draft General Plan

Task F.5: General Plan Consultation and Referrals
Subtotal

Task G.1: Staff Work Session on Program EIR Preparation

slojolo|elole

Task G.2: Notice of Preparation

Task G.3: Scoping Meeting

Task G.4: Administrative Draft Program EIR

Task G.5: Staff Review, n Check Draft Program EIR

Task G.6: Draft Program EIR

ask H.1: Community Engagement Strategy

M:
3

oloje|elolele

Task H.2: Branding and Project Logo

Task H.3: Set Up Online Engagement

Task H.4, H.10, H.18, H.25: Newsletter2 1,2, 3, and 4

TaskH.5, 4.9, H.13, H.16, H.20, H.23: GPACH1 - #6

Task H.6 (18 additional GPAC meetings)

Task H.7: Community Workshap ¥1: Project Initiation

.8: Joint Study Session #1, Introduction 1o the General Plan Update

.11: Jaint Study Session #2, Review Existing Conditions Report
Community Workshop #2, lssues and Opportunities Identification

Joint Study Session A3, Review lssues and Opportunities Report

Task H.15: Community Workshop #3, Vision and Guiding Principles

Task H.17: Joint $tudy Session ¥4, Vision and Guiding Pri

Task H.19: Community Workshop #4, Alternative Chaices

Task H.21: Fhmﬂumm Meeting

Jawn Council Meeti

Joint 5t Sessions 45, #6, and #7

mmunity Warl W5, Draft General Plan

line Eny nt

: Ongoing Communication

| nak 1.8 Ongiing £
Task H.29: Pop-up Booth for Festivals and Events

alo|ololslolole|e{o]o|s]els|c|o]e|ololo]alo

Task I.1: Response to Comments

Task 1.2: Mitigation, Moni #nd Reporting Program

Task .3: Final ram EIR

Task 1.4: Planning C Heari

Task I.5: Town Council Hearings (2)

Task 1.6: Final General Plan Documents

Task I.7: Town Council Adoption Hear

Task |.B: Web-Based General Plan

Subtatel
0
Total Hours

14

12/

alolojolo]|slo|s|s

t

2018 Billing Rates {subject to ch every january 1st

5175}

56
$150]

$125]

Labor Subtotals

Direct Expenses (e.g., printing. travel, Engagement HQ fee)

$3.360]

S8,

$100}

sls|ele]sls|afsls a*ssislws%rs'ag'es'ssfe{sgmee e‘s‘si‘spsg sfsfele]slele

w

57,000
1

$2,500

TOTAL COST

o
Contingency (10%)

$35,

May 29, 2018



DocuSign Envelope ID: 54B401F7-E69A-4377-8014-BD563F59B87A

Task A.1: Pro) Kick-off Meeting, and Town Tour

Town of Los Gatos General Plan Update Budget %'
Mintier Harnish

Task A.2: Assemble GIS Data and Prepare Base Maps

Task A 3: Existing Data Collection and Compitation

dministrative Draft Existing Conditions Background Report

24|

L I
B

72 5 121 4

ublic Draft Background Report

i
|

eneral Plan Audit Report

Task C.1: Administrative Draft issues and rtunities Summa;

Elsjo |8

Task C.2: Public Draft Issues and Oppertunities Summary

Task C.3: Final Issues and rtunities Summary

Subtatal

Task D.1: Administrative Draft Vision and Guiding Principles

ololo]s
HEEE

Task D.2: Public Draft Vision and Gui Pri

Task D.3: Final Vision and Guiding Principles

|Subtotal

a B P a
Task E.1: Administrative Draft Ahternatives Repart

slolele

HEEE

Subtask € 1a: Fiscal Impact Analysis

Subtask £.1b: Transportation System Alternatives

Task £.2: Public Draft Alternatives Report

|Subtotal

Task F.1: Administrative Draft General Plan

Alternative VMT Thresholds

Task F.2: Administrative Draft Land Use and Circulation Diagrams

Task F.3: Preliminary Draft General Plan

N

Task F.4: Public Draft General Plan

Task F.5: General Plan Consultation and Referrals

&
B
|
o f12)
gﬁﬁgg gjefeels

|Subtotal

Task G.1: Staff Work Session on Program EIR Preparation

I

7

8l |

§lolx|z

-
R
1,
2
S

Task G.2: Notice of Preparation

Task G.3: Scoping Meetin,

Task G.4: Adminlstrative Draft Program EIR

11

i3

Task G.5: Statf Review/Screen Check Draft Program EIR

2
16} 21
[

Task G.6: Draft Program EIR

t=d =4

Subtorol

Task H.1: Community Engagement Strategy

8afals

11

Blal2/8lk]e

o

Task H.2: Branding and Project Logo

Task H.3: Set Up Online E: ment

Task H.4, H.10, H.18, H.25: Newsletrer2 #1, 2, 3, and 4

Task H.5, H.9, H.13, H.16, H.20, H.23: GPAC #1 - #6

Task H.6 (18 additional GPAC meetiny

Task H.7: Community Workshop ¥1: Project Initiation

Task H.8: Joint Study Session #1, intraduction to the General Plan Update

Task H.11: Joint Study Session #2, Review Existing Conditions Report

Task H.12: Community Warkshop K2, Issues and Opportunities identification

Jask H.14: Joint Study Session 3, Review Issues and Opportunities Report
Task H.15: Community Workshop 3, Vision and Guiding Principles

Task H.17: Joint Study Session ¥4, Vision and Guiding Principles

Task H.19: Community Workshop #4, Alternative Choices
Tazk H.21: Planning Commissien Meeting

Task H.22: Town Council Muﬂﬂ

aluin o

Task H.24: Joint Study Sessions WS, #6, and 47

ing Communication

Task H.29: Pop-up Booth for Festivals and Events
total

Task |.1: Response to Comments

Task |.2: Mitigation, Monitoring, and Reporting Program

B[s[s[s]s|e]e][e]s 5|5 e[l s ]2 sle]e els

=
-
s
3
b
n
o
3

Gl

Task 1.3: Final Program EIR

AL

o,
i
k=
w
%
e
S
3

Task L4: Planning Commission Hearing

w
¢

Task 1.5: Town Council Hearings (2)

x
o
§

inal General Plan Documents

24 4 4 a5

Task .7: Town Council Adoption Hearing

£ =4 11 5 1Y

Task .8: Web-Based General Plan

Subtotal

OTA
Total Hours

119}

3

394}

282]

2018 Billing Rates (subject to change every January 15t)

$215)

Labor Subtotals

$27,370]

51,7

$185]
$72,

150}
$42,300}

74 37 67} 104 1,813 -
$1 105/ 115} $75 -
$92, $3,885 7,705] $7, 3

:

Direct Expenses (e.g., printing. travel, Engagement HQ fee)
TOTAL COST

0
Conting (10%]

Page 3
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DocuSign Envelope ID: 54B401F7-E69A-4377-8014-BD563F59B87A

Town of Los Gatos General Plan Update Budget
Mintier Harnish

A E o o o o
Task A.1: Project Scoping, Kick-off Meeting. and Town Tour 4 § 8] 1 19 3,795 |
Task A.2: Assemble GIS Data and Prepare Base Maj 0 30
Task A.3: Existing Data Callection and Compllation [ S0
oral 4 3 8 0 0 [] 1 19 $3,795
Task B.1: Administrative Draft Existing Conditions Background Re| 6] 44 44 90) 2 22) 14 232 $36,780
Task 8.2: Public Draft Bac d Report [ S0
Task 8.3: General Plan Audit Report | ] $0
3 “ 7] 90 2 32 14 232 $35,780
Task C.1: Administrative Draft Issues and Opportunities Summary 0 50
Task C.2: Public Draft Issues and Opportunities Summary o S0
Task C.3: Final Issues and Oppontunities Summary [ 50
[subtora/ 50
Task D: Development of General Pian Vision
Task D.1; Administrative Draft Vision and Guiding Principles 30
Task D.2: Public Draft Vision and Guiding Principles ﬂ 50
Task D.3: Final Visien and Guiding Principles L 50
0| 0 [ of [ o] [ 0| 50
Task £.1: Administrative Draft Alternatives Report o 50
Sublask £.1a: Flscal Impact Anal ,_i | d, o 0
Sublask £.1b: Transportation System Altematives [ z£| 40 30| 12 110 517,980
Task €.2: Public Draft Ahernatives Report 1 2 3 4 $530
|Subtotral 40 10
Task F: General Plan Goals and Policy Development
Tisk F.1: Administrative Drat General Plan 4] 12| 3| 41 58,485
‘Ahernative VMT Thresholds 4] 6] 2 7 £ $15,175
Task F.2: Administrative Dratt Land Use and Circulation Diagrams 4 4 2 1 11
Task F.3: Preliminary Draft General Plan 0
| Task F.&: Public Draft General Plan )
Task F.5: General Plan Consultation and Referrals o
b [ “ 22 0 24 4 13 115

Task G: Environmental Impact Report

Task G.1: Staff Work Session on Program EIR Preparation
Task G.2: Notice of Preparation

Task H: Community Outreach and Engagement.

Task H.1: Community Engagement Strategy

Task H.2: Branding and Project Logo 0
Task H.3: Set Up Online Engagement D
Task H.4, H.10, H.18, H.25: Newsletter2 #1, 2, 3, and 4
Task H.5, H.9, H.13, H.16, H.20, H.23: GPAC#1 - ¥6.

Task H.6 {18 additional GPAC meetings}

Task H. int Study Session #1, Introduction to the General Plan Update
Task H.11: Joint Study Session #2, Review Ex Conditions t []
Task H.12: Community Workshop #2, Issues and Gpportunities Identification
Task H.14: Joint Study Session #3, Review Issues and Opportunities Report
Task H.15: Community Workshep #3, Vision and Guiding Principles
Task H.17: Jaint Study Session #4, Vision and Guiding Principles
Task H.19: Community Workshop #4, Alternative Choices
Task H.21: Planning Commission Meeting
Task H22: Town Council Meeting []
Task H.24: Joint Study Sessions #5, #6, and ¥7 3 ]
Task H.26: Community Workshop #5, Draft General Plan 8 g
[
[
0
4

8| o8 B 1L el
s|efsle]s|sle|s]e|s|els]e|slele EaE[aglw ofse[8

[a
=
5]

1n |10
E..

Task H.27: Online Engagement
Task H.28: Ongoing Communication
Task H.29: Pop-up Booth for Festivals and Events
brotal 0
Task I Certification of EIR and Adoption of the General Plan
Task |.1: Response 1o Comments
Task 1.2: Mitigation. Monitoring, and Reporting Program g_l
Task |.3: Final Program EIR
Task |.4: Planning Commission Hearing 4 4 2 2 12
Task |.5: Town Council Hearings {2) 2 4

Task 1.6: Final General Plan Documnents 2 4 4

EEE §8%‘3

Task 1.7: Town Council Adoption Hearing

Task |.8: Web-Based General Plan

Project Management

Total Hours
1018 Billing Rates (subject o every January 1st}
Labor Subtotals

Page 4 May 29, 2018



DocuSign Envelope ID: 54B401F7-E69A-4377-8014-BD563F59B87A

Town of Los Gatos General Plan Update Budget
Mintier Harnish

Task A.1: Project Scoping, Kick-off Meeting, and Town Tour 6] 5
Task A2; Assemble 615 Data and Prepare Base Maps | 1 0
Task A.3: Existing Data Collection and Compilation a
Subtotal [ 0 o 0 L3

Task B.1: Administrative Dratt Existing Conditions Background
Task B.2: Public Draft Bac) ind Report
Task B.3: General Plan Audit Report.

]38
=

LIS
le..

a d & Opp a o
Task C.1: Administrative Draft issues and Opportunities Summary. [

3 Task C.2: Public Draft Issues and ities Summary 0
(]

0l

Task C.3: Final lssues and O ities Summary
Subtotal o} 0| o] 0

Task D.1: Administrative Draft Vision and Guiding Principles
Task .2; Public Oraft Vision and Guiding Principles

Task D.3: Final Vision and Guiding Principles
Subtotal

0
Task E: Development of Alternatives
Task £.1: Administrative Draft Alternatives Report o] 50
Subtask € 1a: Fiscal impact Analysis Gﬁl 24 4 a8 $15,940
o 50
o 50
3

Subtask E.1b: Transportation System Alternatives
Task E.2: Public Draft Alternatives Report |
Subtotal
Task F: General Plan Goals and Polley Development
TaskF.1: Administrative Draft General Plan 8
Alternative VMT Threshokds

TaskF.2: Administrative Draft Land Use and Circulation Diagrams.
Task F.3: Preliminary Draft General Plan Fl

Task F.5: General Plan Consultation and Referrals

0

0

2

Task F.4; Public Draft General Pian a
a

18

onmental Impact Report

Staff Work Session on m EIR
Task G.2: Notice of Preparation
Task G.3: Scoping Meeting
Task G.4: Administrative Draft Program EiR

Task G.5: Staff Review/Screen Check Draft Program EIR
Task G.6: Draft Program EIR

o

o . i
Task H.1: Community Engagement Strat
Task H.2: Br. and

Task H.3: Set Up Online Engagement
Task H.4, H.10, H.18, H.25: Newsletter2 #1,2,3, and 4

Task H.5, H.9, H.13, H.16, H.20, H.23: GPAC #1-#6

Task H.6 (18 additional GPAC meetings)

Task H.7: Community Workshop f1: Project Initiation L
Task H.8: Joint Study Session 41, Introduction to the General Plan Update
Task H.11: Joint Study Session #2, Review Existing Conditlons Report
Task H.12: Community Workshop #2, Issues and Opportunities identification
Task H.14: Joint Study Session #3, Review Issues and Opportunities Report

Task H.15: Community Workshop #3, Vision and Guiding Principles

Task H.17: Joint Study Session #4, Vision and Guiding Principles
Task H.19: Community Workshop ¥4, Alternative Choices

Task H.21: Planning Commission

Task H.22: Town Council Meeti
Task H.24: Joint Study Sessions #S, H6, and #7

‘ommunity Workshap 5, Draft General Plan

Online Engagement

Communication

Task H.29: Pop-up Booth for Festivals and Events
|Subtatal

Fa
Enam%sﬁmn@;& ulss|sslsls

olololajain|s

aE

g

e

sls]s3

&lololofe

Task 1.1: Response to Comments
Task .2: Mitigation, Monitoring, and Reporting Program

olo

Task |.4: Planning Commission Hearing
Task |.5: Town Council Hearings (2)
Task |.6: Final General Plan Documents
Task .7: Tawn Council Adogtion Hearing
Task |.B: Web-Based General Plan
|Subtotal
Project Management
e _ |
TOTAL
Total Hours

2018 Billing Rates (subject to change every January 1st)

afiefiefie|iefiefiefiefes

slolojoia

Labor Subtotals $34,800 3 361,190
Direct Expenzes (¢.g., printing, travel, Engagement HQ fee) $5,000
TOTAL COST $67,150

CONTINGENCY ™
Conting 10%)

Pags 5

May 29, 2018



DocuSign Envelope ID: 54B401F7-E69A-4377-8014-BD563F59B87A

Town of Los Gatos General Plan Update Budget *%
Mintier Harnish

A A D Principal | TOTAL HOUR oTAL CO OTA
Task A.1: Project Scoping, Kick-off Meeting, and Town Tour 6 6 $1,350 £16,555
Task A.2: Assemble GIS Data and Prepare Base Maps 9 0 660
‘Task A.3: Existing Data Collection and C of 50 $5,840
[ [ $1,350 $25,055
Task B.1: Administrative Draft Existing Conditions Background Report [ $0 154,195
Task B.2: Public Draft Background Report 2[ 50 524,850
Task B.3: General Plan Audit Report 0 s0 $5,730
atal S0 775
TaskC:Identify Community Jssues, Dpportunities, and Constraints
Task C.1: Administrative Draft issues and Opportunities Summary ] 50 | 54,420
Task €.2: Public Draft Issues and Opporunities Summary [ 50 $4,900
Task € 3: Final Issues and Opportunities Summary 9 30 $1.345
) 0 @ so S1
D: Development al Pla o
Task D.1: Administrative Draft Vision and Guiding Principles a 50 56,255
| _Tack D.2: Public Draft Vision and Guiding Principles Q 50 55,610
Task D.3: Final Vision and Guiding Principles a 50 51,685
0] [] S0 $13,550
Task E.1: Administrative Oraft Ahernatives Report 20} 20 $4.500 $35,110
Subtask E.1a: Fiscal impact Analysis ] S0 516,280
Subtask E.1b: Transportation System Ahternatives 0 o | $18320
Task E.2: Public Draft Alternatives Report o 50 $8.010
Subtotal 20/ 20 500 581,720
Task F.1: Administrative Draft General Plan 8 ] $1,800 $110,825
Alternative VMT Thresholds o S0 $16,535
Task F.2: Administrative Draft Land Use and Circulation Diagrams Pl S0 57,625
Task F.3: Preliminary Draft General Plan o s0 537,775
Task F.4: Public Draft General Plan ) 50 $11.180
Tack F.5: General Plan Consultation and Referrals o S0 $2.720
8 $1,800 ﬁ
itaft Work Session on Program EIR Preparation 0 0 $4,230
Task G.2: Notice of Preparation a so $1,750
Task 6.3: Scoping Meeting [ 0 $4.155
Task G.4: Administrative Draft Program EIR 0 30 £161,595
Task G.5: Staff Review/Screen Check Draft Program EIR [ 0 520890
Task G.6: Draft Program EIR 0 50 $9,000
subtotal o 0 50 $201,620
Task H.1: Community Engagement Strategy 0 s0 $4,150
Task H.2; Branding and Project Logo 0 $0 $1,900
Task H.3: Set Up Online £n it [ 50 $8,890
Task H.4, H.10, H.18, H.25: Newsletter2 #1, 2, 3, and 4. ] S50 280
Task H.5, H.9, H.13, H.16, H.20, H.23: GPAC#1 - & [] 50 528,110
Task H.6 (18 additional GPAC meetings) 0 s0 $46,980
Task H.7: Community Workshop #1: Project Intiation 6 3 31,350 $7.450
Task H.8: Joint Study Session #1, Introduction to the General Plan Update 0| S0 $4,090
Task H.11: Joint Study Session #2, Review Existing Conditions Report of $0 54,090
Task H.12: Community Workshop #2, Issues and Opportunities Identification ] 50 $7,930
Task H. int Session #3, Review Issues and rtunities rt 0] _so | 54,090
Task H.15: Community Workshop £3, Vision and Guiding Principles 12| 12 52,700 512610
Task H.17: Joint Study Session #4, Vision and Guiding Principles 0 50 54,090
Task H.18: Community Workshop ¥4, Alternative Choices 12 12 52,700 $17,330 |
Task H.21: Planning Commission Meeting 8 8 1,800
Task H.22: Town Council Meeting 8 3 1,600
Task H.24: loint Study Sessions ¥S, #6, and K7 [ so
Task H.26: Community Workshop ¥5, Draft General Plan 0 S0
Task H.27: Online Engagement ] 50
|_Task H.28: Ongoing Communication 0 0
Task H.29: Pop-up Booth for Festivals and Events 0 $0
46 45
Task|.1: Response to Comments g
Task .2: Mitigation, Monttoring, and Reporting Program 0
Task|.3: Final Program EIR 0
Task |.4: Planning Commission Hearing g
Task |.5: Town Council Hearings (2) L.
Task 1.6: Final General Pian Documents 0
Task 1.7: Town Council Adoption Hearing []
Task 18 Web Based General Plan £
Subtotal a o
Project Management
TOTAL
Total Hours
2018 Billing Rates (subject 1o change every January 1s1) s22s| - -
Labor Subtotals $18,000 - $18,000
Direct Expenses (e g, printing. travel, Engagement HQ fee} $500
TOTAL COST $18,500

CONTINGENCY !

B . e s | ) I E—

Page 6 May 28, 2018



DocuSign Envelope ID: 54B401F7-E69A-4377-8014-BD563F59B87A

TOWN OF LOS GATOS MEETING DATE: 06/19/2018
COUNCIL AGENDA REPORT ITEM NO: 10
DATE: JUNE 11, 2018
T MAYOR AND TOWN COUNCIL
FROM: LAUREL PREVETTI, TOWN MANAGER

SUBJECT: AUTHORIZE THE TOWN MANAGER TO EXECUTE AN AGREEMENT FOR
CONSULTANT SERVICES WITH MINTIER HARNISH PLANNING
CONSULTANTS FOR PREPARATION OF THE GENERAL PLAN UPDATE AND
ENVIRONMENTAL IMPACT REPORT.

RECOMMENDATION:

Authorize the Town Manager to execute an agreement for consultant services with Mintier
Harnish Planning Consultants for preparation of the General Plan update and Environmental
Impact Report.

BACKGROUND:

On February 6, 2018, Town Council discussed the scope and process for the General Plan
update. At that meeting, the Town Council indicated that the General Plan is serving the
community well, and an update provides the opportunity to refine the General Plan, address
emerging trends and recent State laws, and consider new issues.

On February 20, 2018, the Town Council approved the work plan for the General Plan update.
The work plan included the creation of a General Plan Update Advisory Committee (GPAC),
which would be comprised of the existing members of the General Plan Committee (GPC) and
additional at-large members appointed by the Town Council.

On March 12, 2018, the Town issued a Request for Proposals (RFP) for consultant services
associated with the General Plan update and Environmental Impact Report (EIR). Proposals
were due April 13, 2018.

PREPARED BY: JENNIFER ARMER
Senior Planner

Reviewed by: Town Manager, Assistant Town Manager, Town Attorney, Community Development
Director, and Finance Director
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SUBJECT: GENERAL PLAN UPDATE CONSULTANT AGREEMENT
JUNE 11, 2018

BACKGROUND (Continued):

On April 17, 2018, the Town Council adopted a resolution to establish the GPAC and approve
guiding principles to guide the work of the GPAC.

DISCUSSION:

Staff sent the request for proposals to 14 consultants with known qualifications associated with
the General Plan update and EIR. Staff received proposals from two firms and conducted
interviews and reference checks for each. At the conclusion of the RFP review process, staff
concluded that Mintier Harnish Planning Consultants provides the best fit, capacity, and
professional expertise for preparation of the General Plan update and EIR within the
established time frame.

Mintier Harnish offers extensive experience working with communities with their General Plan
and environmental analyses, including Windsor, Gilroy, Folsom, Millbrae, Union City,
Sacramento, and Hayward. Mintier Harnish’s proposal focuses on addressing the key issues
identified by the Town Council. The proposed scope of work includes extensive opportunities
for public engagement and outreach. In addition, Mintier Harnish proposes a team approach
with five subconsultants for specific project tasks: WRT (urban design), Rincon Consultants, Inc.
(EIR and climate change), Fehr & Peers (transportation), Applied Development Economics
(economics), and Urban Green (sustainability and community engagement). This team
approach allows efficiency in production and effective coordination between the General Plan
and EIR documents.

The estimated cost to complete the proposed scope of work described in this proposal is
$1,174,975. A general 10 percent contingency fee of $117,498 is included to fund any
unanticipated services. The base amount plus contingencies totals $1,292,473. The
contingency fee will only be utilized if necessary, and it has been included to allow the Town
Manager to authorize limited additional costs in order to complete the project within the
proposed schedule.

CONCLUSION:

Staff recommends that the Town Council authorize the Town Manager to enter into an
agreement (Attachment 1) with Mintier Harnish Planning Consultants for the reasons stated in
this report.

ALTERNATIVES:

The Council could direct staff to meet with the recommended consultant to add or delete work
scope components. Adding components to the work scope would likely increase the project
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TOWN OF LOS GATOS MEETING DATE: 04/05/2022
COUNCIL AGENDA REPORT ITEM NO: 7
DATE: March 18, 2022
TO: Mayor and Town Council
FROM: Laurel Prevetti, Town Manager
SUBIJECT: Authorize the Town Manager to Execute a Third Amendment to an Agreement

for Consultant Services with Mintier Harnish for Preparation of the General
Plan Update and Environmental Impact Report (EIR).

RECOMMENDATION:

Authorize the Town Manager to execute a Third Amendment (Attachment 1) to an Agreement
for consultant services with Mintier Harnish for preparation of the General Plan update and
Environmental Impact Report (EIR).

BACKGROUND:

OnlJuly 9, 2018, the Town Council authorized the Town Manager to enter into an Agreement with
Mintier Harnish for the preparation of the General Plan update and EIR (Attachment 4). The term
of the original Agreement that was executed had an expiration date of July 31, 2020.

On August 1, 2020, the Town approved a First Amendment to the Agreement to extend the term
expiration to July 31, 2021 (Attachment 2).

On August 1, 2021, the Town approved a Second Amendment to the Agreement to extend the
term expiration to March 31, 2022 (Attachment 3).

DISCUSSION:

The General Plan update and EIR have not yet been considered by the Planning Commission or
Town Council. Therefore, staff is requesting that the term expiration be extended to August 31,

2022.
PREPARED BY: Joel Paulson
Community Development Director
Reviewed by: Town Manager, Assistant Town Manager, Town Attorney, and Finance Director
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SUBJECT: Third Amendment to an Agreement for Consultant Services with Mintier Harnish
DATE:  March 18,2022

CONCLUSION:

Staff recommends that the Town Council authorize the Town Manager to execute a Third
Amendment (Attachment 1) to an Agreement with Mintier Harnish so the General Plan update
and EIR processes can be completed.

COORDINATION:

This report was coordinated with the Town Manager’s Office, Town Attorney’s Office, and
Finance Department.

FISCAL IMPACT:

There is no fiscal impact as the only item being amended is the expiration of the term.

ENVIRONMENTAL ASSESSMENT:

This is not a project defined under CEQA, and no further action is required.

Attachments:

1. Draft Mintier Harnish Third Amendment to an Agreement
2. Mintier Harnish First Amendment to an Agreement

3. Mintier Harnish Second Amendment to an Agreement

4. Original Agreement for Consultant Services
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FIRST AMENDMENT TO AGREEMENT FOR CONSULTANT SERVICES

THIS FIRST AMENDMENT AGREEMENT is dated for identification this 13T day of August
2020 and is made by and between TOWN OF LOS GATOS, a California municipal corporation,
(“Town”) and Mintier Harnish, LP, (“Consultant”), whose address is 1415 20th Street,
Sacramento, CA 95811. This Agreement is made with reference to the following facts.

RECITALS
A The Town and Consultant entered into an Agreement dated July 9, 2018 to provide

Consultant Services for preparation of the General Plan update and Environmental Impact
Report (Exhibit A).

B. The Town desires to extend the Agreement to July 31, 2021.
AMENDMENT
1. Time of Performance of the Amendment Agreement is hereby amended to provide that

the term of the Agreement is for the period August 1, 2020 through July 31, 2021.

2. All other terms and conditions of the Agreement dated July 9, 2018, remain in full force
and effect.

IN WITNESS WHEREOF, the Town and Consultant have executed this First Amendment
Agreement as of the date indicated above.

Town of Los Gatos: Consultani(/
DocusSigned by: A o
- W =
Lawrcd, Prowdti 7128/2020 o NN
" \—%53FEEAZER39TO s - l',
Laurer Prevetti Jim Harnish,
Town Manager Mintier Harnish, LP

Department Approval:

el Faution

Joel Paulson (Jul 23,2020 11:09 PDT)

Joel Paulson
Director of Community Development

Approved as to Form:

DocuSigned by
Robert Schultz r
Attest 7/29/2020

Robert Schultz (Jul 23,2020 11:11 PDT)

Robert Schultz
Town Attorney

; BQ GFGSN F34F6.

eis, MMC, CPMC, Town Clerk
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SECOND AMENDMENT TO AGREEMENT FOR CONSULTANT SERVICES

THIS SECOND AMENDMENT AGREEMENT is dated for identification this 1°T day of August 2021 and
is made by and between TOWN OF LOS GATOS, a California municipal corporation, (“Town”) and Mintier
Harnish, LP, (“Consultant”), whose address is 1415 20th Street, Sacramento, CA 95811. This Agreement is
made with reference to the following facts.

RECITALS
A The Town and Consultant entered into an Agreement dated July 9, 2018 to provide Consultant
Services for preparation of the General Plan update and Environmental Impact Report (Exhibit A).
B. The Town and Consultant entered into a First Amendment Agreement dated August 1, 2020 to
extend the term to July 31, 2021.
C. The Town desires to extend the Agreement to March 31, 2022.

AMENDMENT

1. Time of Performance of the Second Amendment Agreement is hereby amended to provide that the
term of the Agreement is for the period of August 1, 2021 through March 31, 2022.

2. All other terms and conditions of the Agreement dated July 9, 2018, remain in full force and effect.

IN WITNESS WHEREOF, the Town and Consultant have executed this Second Amendment Agreement
as of the date indicated above.

...Jown of Los Gatos: Consultant:
ocusigne y: ,rr 3
. W
(/NAVL(/ PV‘/‘M/H‘ 8/25/2021 jim harnish (Aug 20, 2021 14:30 PDT)
853FEEA2E839470..._ J H . h
Laurel Prevetti, Town Manager Im Rarnisn,

Mintier Harnish, LP

n + + A .
Bosusianeanys T “proval:

60!,(, Padsom 8/25/2021

5035A0632FE1477...
Joel Paulson, Community Development Director

Approved as to Form:
DocuSigned by:

Keburt (V. Sclundte) 8/25/2021

2FE0Y38555B744C...
Ropert >chultz, 1own Attorney

Attest:

DocuSigned by:

Shhelley Meie 8/26/2021

B9Y666F65B1F34F6... .
sneiiey Nels, iviivic, CPMC, Town Clerk
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TOWN OF LOS GATOS MEETING DATE: 08/17/2021
COUNCIL AGENDA REPORT ITEM NO:
DATE: August 6, 2021
TO: Mayor and Town Council
FROM: Laurel Prevetti, Town Manager
SUBJECT: Authorize the Town Manager to execute a Second Amendment to an Agreement for

Consultant Services with Mintier Harnish for preparation of the General Plan update
and Environmental Impact Report (EIR).

RECOMMENDATION:

Authorize the Town Manager to execute a Second Amendment to an Agreement for Consultant Services
with Mintier Harnish for preparation of the General Plan update and Environmental Impact Report (EIR).

BACKGROUND:

OnJuly 9, 2018, the Town Council authorized the Town Manager to enter into an Agreement with Mintier
Harnish for the preparation of the General Plan update and EIR. The term of the original Agreement that
was executed had an expiration date of July 31, 2020

On August 1, 2020 the Town approved a First Amendment to an Agreement to extend the term expiration
to July 31, 2021.

DISCUSSION:

The General Plan update and EIR have not been considered by the Planning Commission or Town Council.
Therefore, staff is requesting that the term expiration be extended to March 31, 2022.

CONCLUSION:

Staff recommends that the Town Council authorize the Town Manager to excecute a Second
Amendment to an Agreement (Attachment 1) with Mintier Harnish so the General Plan update and EIR
processes can be completed.

COORDINATION:

PREPARED BY: Joel Paulson
Community Development Director

Reviewed by: Town Manager, Assistant Town Manager, Town Attorney, and Finance Director
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SUBJECT: Mintier Harnish
DATE: August 5, 2021

This report was coordinated with the Town Manager’s Office, Town Attorney’s Office, and
Finance Department.

FISCAL IMPACT:

There is no Fiscal Impact as the only item being amended is the expiration of the term.

ENVIRONMENTAL ASSESSMENT:

This is not a project defined under CEQA, and no further action is required.

Attachments:
1. Draft Mintier Harnish Second Amendment to an Agreement
2. Original Agreement for Consultant Services



