TOWN OF LOS GATOS MEETING DATE: 09/11/2024

LIBRARY BOARD AGENDA REPORT ITEM NO: 2
DATE: September 8, 2024
TO: Library Board
FROM: Ryan Baker, Library Director
SUBJECT: Review and Approve a New Internal Library Policy for Library Use of Al

RECOMMENDATION:

Review and approve a new internal Library policy for Library use of Al.

DISCUSSION:

The Library has begun exploring Al tools to assist in Library services for the benefit of the
community. The following draft language has been developed to outline a policy for Al use:

Library use of Al Policy

September 2024

Purpose

The Los Gatos Public Library is committed to leveraging Al technologies to enhance services, improve
user experience, and increase operational efficiency. This policy ensures that Al tools and systems
within the Library are used in a manner that supports the Library’s mission of serving the community
while protecting patron rights and data.

Scope

This policy applies to all Al technologies used by the Los Gatos Public Library, including but not limited to
chatbots, recommendation systems, data analysis tools, and automated systems for cataloging,
circulation, and user services.

Policy

e Al technologies shall be used to support the Library’s mission of providing access to information
and enhancing community engagement.
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Al systems within the Library will be designed and used in ways that promote inclusivity, equity,
and accessibility for all users.

The Library is committed to protecting the privacy of its patrons. Al systems will be
implemented in accordance with all applicable privacy laws and best practices. Patron use data
used for Al purposes will be anonymized. Personal information contained in patron accounts is
protected under California law and will never be sold or shared with third parties without
explicit consent.

The Library will ensure that Al systems are regularly reviewed for accuracy, fairness, and bias.
The Library will designate a staff member responsible for overseeing the implementation and
management of Al technologies.

Al technologies will be used to enhance access to library resources and services, ensuring that all
community members benefit equally.

Efforts will be made to ensure Al does not inadvertently reinforce digital divides or exclude
certain groups from accessing library services.

Staff will receive training on Al technologies to effectively assist patrons and ensure proper
oversight.



