#1: Near Term Improvements:
Functional upgrades: See LGS Rec. list
Welcoming Entry Way-sliding glass door in north wall to a patio
Electronic Signage with activities and schedule
Modern A/V & IT upgrades; local and remote capabilities
Lighting-external and emergency
#2: Community Partners and Services:
Mental Health Services
CASSY
Navigators
County
West Valley Community Services
West Valley College
Medicare Reps.
Veteran’s affairs-Benefits
Ombudsman
Health Care Services
Business Mentoring (SCORE)
Police Department-Fraud/Scam prevention
Transportation

Question: Is the town going to pay providers to staff the space or do potential
providers have to pay?

#3: Community Partner Priority Criteria:
Unduplicated service
Reporting requirements

Residency % of service utilization
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Funding needs/use
Provider plan for space utilization
Operational/Administrative needs/Footprint
Noncommercial
Responsive to community needs/Alignment to Senior Road Map

Track record/community presence
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