
ATTACHMENT 4 

1. What near-term improvements would you like to see at the Adult 
Recreation  Center/Interim Community Center to make the space more welcoming for all 
ages? Near-term improvements would be smaller-scale improvements such as improving 
signage or upgrading conference room technology for hybrid meetings. Larger-scale 
improvements  would be more costly and would be reserved for the full remodel of the building 
in the  future. Tonight’s discussion will focus on near-term improvements. If you are not 
sure  whether your idea falls into the “near-term” category, please share it, and we will do 
our  best to determine whether it would be most appropriate for the near-term or future.  

Some general improvement areas: 

 Replace large hall dividing doors - large hall space must be configurable (current door is 

reported to be broken) 

 Solution for table and chair storage - building partition wall in large hall for storage? 

 AV upgrades in conference rooms / large hall 

 Noise abatement in large hall 

 More secure storage in large hall ( repurpose patio for storage?) 

 Paint/refresh kitchen cabinets and counter 

 In-wall sound system in Large Hall 

 Pendant lighting in the lobby - easier to clean plus brighter light 

 Look for and fix water damage 

 Restroom upgrades - emergency lights in restrooms for power outage, sensors on sinks, 

toilets, soap, towel holders 

 Automatic door openers 

 Parking lot changes focusing on safety - lights, direction signs etc. currently parking lots 

are uneven and hence unsafe for seniors. Install cameras in the parking lot 

 More lighting, ramps, install cameras and handrails 

 Cover at the entry to protect against rain 

2. What types of community partners and services would you like to see at the 
Adult  Recreation Center/Interim Community Center? The Town is exploring providing space 
for  community partners to provide services at the Adult Recreation Center in partnership 
with  LGS Recreation. The intent would be to work with LGS Recreation to ensure there 
is  minimal impact to existing programming, if any. This would mean there may be 
limited  space available for community partners and the Town would appreciate feedback on 
which  services should be prioritized. It is possible that multiple community partners could 
provide  services on a rotation throughout the week to allow a variety of services using 
minimal  space.   

 Do not disrupt existing activities, esp for seniors. Maintain the ability for seniors 
to meet at least 2 hours per week. 

 Partner with West valley Community Services - already serving Los Gatos, 
Support services like pantry, brown bag lunch 

 Envision it as a HUB - place to go for everyone including seniors as well as 
youth. Co-sharing concept - daily assignment to different organizations 
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 Partner with CASSY to provide mental health services 

 Life-long learning opportunities - via speaker series or specific keynotes 

 Support Live Oak Nutrition - "Food with a friend". leverage kitchen and 
relationship with West Valley Community Services to provide food/nutritions 

 Potential partnership with "Too Good to go" App to provide food options to the 
needy at the center 

 Desk  for RYDE program providing both service/information 

 Create Senior Lobby 

 Fund GRANT writer to seek grants for the center 
 Fund case manager/social worker 
 Youth centric space/activities for youths to hangout, with game consoles etc 

 Student nurses for basic health check like BP 

3. What criteria do you believe should be used when selecting community partners 
and  services? Since space will be limited, it is likely there will be more potential 
community  partners than there is space available, even if they share the space on a rotational 
basis.  Criteria will be used to evaluate community partners to select the top candidates. 
For  example, criteria could include a requirement that they currently provide services to the 
Los  Gatos community or that they are a nonprofit.  

 501c(3) or JPA (Joint Powers Authority) 
 Prioritize if already serving Los Gatos or surrounding communities 

 Financial sustainability/solvency and be able to pay for the usage 

 Prioritize org with existing or commitment to create "Volunteer Support Base" to 
support services at the center 

 


