
Updates to the Proposed FY 2024/25 Budget Documents 

ATTACHMENT 2 

Based on additional staff review, the following updates are recommended to include in the final 
FY 2024/25 Operating and Capital Budget and FY 2024/25-FY 2028/29 Capital Improvement 
Plan (CIP) documents: 
 
Proposed Operating & Capital Summary Budget FY 2024/25 
 
None at this time. 
 

Proposed FY 2024/25 – 2028-29 Capital Improvement Program (CIP) Budget 
 
Page A-9  - Add a footnote to projects Storm Drainage Repairs and TMO Roof Repairs to clarify that the 
projects are new to the CIP document but estimated to start in FY 2023/24. Therefore, related 
expenditures are characterized as carryforward. 
*Project anticipated to start in FY 2023/24 
 
Page C-35  - FY 2024/25 Budget and Carryforward should total $8,821,334.  The $8,381,333 displayed 
did not include 0435 Storm Drainage Mapping ($450,001). 
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Carryforward Projects

9921 Curb, Gutter & Sidewalk Maintenance 5,197,835$      621,147$          300,000$          300,000$          300,000$          300,000$          7,018,982$      

0218 Shannon Road Ped & Bikeway Improvements 369,421            1,937,809        -                          -                          -                          -                          2,307,230        

0225 Utility Undergrounding Improvements 2,852                 299,573            -                          -                          -                          -                          302,425            

0227 Traffic Signal Modernization 2,542,401        94,858              -                          -                          -                          -                          2,637,259        

0235 Downtown Streetscape Revitalization/Economic 

Recovery Efforts

2,289,007        552,633            -                          -                          -                          -                          2,841,640        

0237 State Route 17 Corridor Congestion Relief Project 600,000            867,000            600,000            600,000            600,000            600,000            3,867,000        

0240 Winchester Class IV Bikeway 942,062            -                          -                          -                          -                          -                          942,062            

0241 Kennedy Sidewalk & Bike Lanes  - LGB to 

Englewood

-                          2,365,376        -                          -                          -                          -                          2,365,376        

0242 Parking Program Implementation 278,629            488,826            -                          -                          -                          -                          767,455            

0414 Stormwater System - Pollution Prevention 

Compliance

61,469              36,531              -                          -                          -                          -                          98,000              

0420 Annual Storm Drain Improvements 291,181            252,219            -                          -                          -                          -                          543,400            

0421 Loma Street Drainage -                          350,000            496,300            -                          -                          -                          846,300            

0422 Harwood/Belridge Drainage Study -                          100,000            -                          -                          -                          -                          100,000            

0423 709 University Avenue Drainage System 

Replacement

-                          200,000            -                          -                          -                          -                          200,000            

0424 333 University Inlet Capacity Improvements -                          50,000              -                          -                          -                          -                          50,000              

0705 Downtown Parking Lots Seal Coat & Restriping 84,839              65,161              -                          10,000              -                          10,000              170,000            

0708 Parking Lot 4 Repair/Waterproofing 199,800            50,200              -                          -                          -                          -                          250,000            

New Projects

0244 Overlook Road Tree Replacement -                          40,000              -                          -                          -                          -                          40,000              

0425 Storm Drainage Mapping -                          450,001            -                          -                          -                          -                          450,001            

Total Street Improvement Projects 12,859,495$    8,371,333$      1,396,300$      910,000$          900,000$          910,000$          25,347,129$    
8,821,334$       

STREET IMPROVEMENT PROJECTS 

FY 2024/25 - 2028/29 CAPITAL IMPROVEMENT PROGRAM


