MEETING DATE: 3/26/2025

TOWN OF LOS GATOS
HISTORIC PRESERVATION COMMITTEE ITEM NO: 7
REPORT

DATE: March 21, 2025

TO: Historic Preservation Committee

FROM: Joel Paulson, Community Development Director

SUBJECT: Committee Conduct and Procedures

BACKGROUND:

At the meeting of February 26, 2025, it was requested that staff agendize a discussion of the
Committee’s Conduct and Procedures. Staff has provided the attached documents to aid in the
discussion.

Received with this Staff Report:

1. Resolution 2024-012: Amending the Enabling Resolution of the Historic Preservation
Committee and Rescinding Resolution 2021-043

2. Council Policy 2-04: Town Council Code of Conduct

3. Effective and Efficient Meetings Document

PREPARED BY: Sean Mullin
Planning Manager
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