March 20, 2024

To: CHSSC Commissioners

Fr: Eleanor Yick

Re: 2024 Goal Assignments and Task Force Memberships

eGoal 1 —Appealing & Inviting Facility

eGoal 2: Core Senior Services
(Including an update on Mental Health Report -
Jeff Blum & George Rossman)

eGoal 3: Communications & Engagement

eGoal 4: Volunteer Support & Engagement

eGoal 5: Enhanced Transportation Options
(Referred to Complete Streets & Transportation)

eGoal 6: Senior Housing Options & Information
(Will review/edit the Town’s resources on Senior Housing)

eGoal 7: Integrated Governance, Funding, and
Accountability (Does this Goal Area include
The Grants Committee?)

8. Compilation of Annual Report
(Draft date: May 21st TBC)
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