
From: Phil Koen < >  
Sent: Tuesday, March 9, 2021 10:42 AM 
To: Ron Dickel < >; Kyle Park < > 
Cc: Rob Rennie <RRennie@losgatosca.gov>; Matthew Hudes <MHudes@losgatosca.gov>; 
jvannada ; Lee Fagot <l >; Laurel Prevetti <LPrevetti@losgatosca.gov>; 
Arn Andrews <aandrews@losgatosca.gov> 
Subject: Questions regarding the Bartel Associates report - Agenda Item #5 

Hello Ron and Kyle, 

Unfortunately, the public comment rules do not provide sufficient time nor guarantee that the following 
questions regarding Bartel’s report can be asked and answered by an individual. Therefore, I am 
submitting the questions in advance with the hope that you can ask them on my behalf and hopefully 
they will be answered by Bartel. Feel free to provide these questions to Bartel so they can come 
prepared. Thank you. 

1. Page 12 - shows a projection of the forward discount rate used for the actuarial valuations. Is
this the rate CALPERS has publicly established or is this a Bartel assumption used in the
projections?

2. Page 13 – why has the total PERSable wages increased $1m or 10.1% from 2018 to 2019? We
have been told that total non-safety payroll expense increased approximately 3% 2018 vs 2019?
What is causing the delta between actual non-safety wages and the PERSable wages? How much
did non-safety wages increase 2018 to 2019 if it wasn’t 10.1%?

3. Page 22 – the FY 22 Employer Contribution Rate is shown to be 31.4% ($3,709,000) with a
footnote that the rate reflects the ADP payments totaling $8,334,330. The current CALPERS
Annual Valuation Report (attached) shows a higher required employer contribution rate of
33.54% ($3,961,516). Is it your recommendation that the Town pay the $3,961,516 as shown on
the CALPERS report and treat the incremental $252,160 as an additional ADP for FY 22? What
should the Town budget for the FY 22 miscellaneous plan payment?

4. Page 23 – the report states the contribution projections “assumes investment returns will,
generally be 6.5% (as compared to 7%) over the next 8 years and higher beyond that. What does
“higher beyond that” mean in terms of a projected return? If the discount rate is “likely get to
6%” over 20+ years, as noted on page 11, why wouldn’t it be reasonable for the Town to adopt a
6.5% discount rate going forward and make contributions to the miscellaneous and safety plans
using a 6.5% discount rate? Why wouldn’t the Town adopt a more conservative strategy of
funding the retirement plans using a more realistic 6.5% rate immediately? Are you aware of
other cities adopting a funding strategy using a more conservative discount rate? What is your
recommendation?

5. Page 28 – what is the total PERSable wages used to compute the $3,709,000 dollar contribution
amount for FY 22? What is the assumed annual rate of increase in PERSable wages used to
compute the future dollar contributions shown on the graph? Should this same rate of increase
be used in the Town’s 5-year forecast of salary, so the assumptions are consistent between
salary and benefit expense projections? How have other cities forecasted salary increases
relative to the cost of benefit increases?

Thank you. 

Phil Koen 

ATTACHMENT 3 

mailto:RRennie@losgatosca.gov
mailto:MHudes@losgatosca.gov
mailto:LPrevetti@losgatosca.gov
mailto:aandrews@losgatosca.gov


��������	���
������������������������	������������������� !!��"�#$$�%�&'())'*�&+,(+-).'/*�01�23455�678/.)9�:25;<�=23>?$$$�6�@+A9�:25;<�=23>B=##�CCC�D��EFGH�:/(�CCC>BB3>=?==<�6�IIJ9�:4==<�B#2>=##B�6�KKKL���M"�NL��LOPQ� �

�
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�$� ���X�'���
&����(*������

�����*�����(�'��
���������'�

���(���(&���'(
��*&�

	���[Z���������)��
*�����&������Ẑ
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��������	
��������������������������������� � 	�������������
���������������� ��!��"�#��� �$���%���������
������&�����

� ��'(��

�)*+,-*.�/*01*-2�34.�5*4*6,7,3-,*2�8794+,4:*.;���<=>?@=AB?=CD�CE�FG?=@GG>�HDI�JGDGE=K=H@=G>�AL�MGH@>�FG?=@GI�HDI�FG?=@GNGD?�OLPGQ��MGH@>�FG?=@GI� RG@S=KG�FG?=@GNGD?� TCDUVDIB>?@=HW�<=>HA=W=?L� VDIB>?@=HW�<=>HA=W=?L� TCDUVDIB>?@=HW�<GH?X� VDIB>?@=HW�<GH?X� <GH?X�YE?G@�FG?=@GNGD?� OC?HW�Z����(�[�� (�� �� �� �� �� \� ]��('�� (\� �� �� �� �� �� ]����'�̂� ((� �� �� �� �� �� (���('��� �̂� �� �� �� �� (� �����'�̂� �̂� �� �� �� �� �� �]��('��� \� �� �� �� �� �� ���������_̀�� �� �� �� �� �� �� ��YWW�MGH@>� abc� d� c� b� b� ae� ade�� �<=>?@=AB?=CD�CE�YSG@HfG�YDDBHW�<=>AB@>GNGD?>�?C�FG?=@GG>�HDI�JGDGE=K=H@=G>�AL�MGH@>�FG?=@GI�HDI�FG?=@GNGD?�OLPGQ� �MGH@>�FG?=@GI� RG@S=KG�FG?=@GNGD?� TCDUVDIB>?@=HW�<=>HA=W=?L� VDIB>?@=HW�<=>HA=W=?L� TCDUVDIB>?@=HW�<GH?X� VDIB>?@=HW�<GH?X� <GH?X�YE?G@�FG?=@GNGD?� YSG@HfG�Z����(�[�� g���](]� g�� g��]� g�� g�� g���hh�� g���(((�('�� ���\��� �� ������ �� �� ���̂��� ���̂�����'�̂� �(�(�h� �� (hh� �� �� �����̂� �(������('��� �\�(��� ����(�� \̂\� �� �� h�h\�� ���]�����'�̂� ���\(\� ������ ((�� �� �� �� ��������('��� �(����� �� �� �� �� h���]� ���̂(���������_̀�� �� �̂hh�� �� �� �� ������ \�����YWW�MGH@>� iajklde� ieakaad� ilme� ib� ib� ienkmdc� iadkema��o��������� �p�pq������������
����������������r�����
��̀��s�q��� ����#!�����!��p�pq�����������#�t��su�"!�� �����!��������
������p�r�����p��
!��� �p����������'��� ��!������u�����������
����p�r������� ���!����#!��!�̀����̀�
�����p����!�������
�̀��s��s���u�"!������������������������q���
������s�� ����q�������u�



�

�

������������	��
�����������������������



��������	
��������������������������������� � 	������������ 
�������� �������!��"��#�$���!�%� �&��� �&��  �'��!�	
�������#�( ��

�� �)��

�*+,--./0�,1�2345./6.+�78/9-��:;;<=>?�@ABCADAEF�G�� ��
������	
�������	

����%��H����'������'�	I��	
�������	

����%��H����'J�#"������������� ��������� ��!��"��K�����������������!��������H���!�� �����������"���� ��!��
�����(�(H� L��:;E=B<ABD�:MM=NOEAPQM�	  �(����� �(�����H����
�������K��� ��"���$�����!!�
����� ����
� � L�	  �(����� �I������'�
���H��H�R�����$��������$��
���I��� S���(�I��"�
������
���(�
L���(�I��"�
��  �(����� ���
����� �
"��"��I �� �(������'���� �H����'���������(������� L��
���(�
��  �(����� ���
������� 
���������� ���'�I�$�"�������!������L��:;E=B<ABD�T>EUP?M���
���� ��(���'���H'��
����� �����
"��K��
������!�����I�I��� ��!������ ��������L�	
�������(��"�� ���
�����!�����I�(��"���� �����I��"�����I�"��!���(�����!�����"��	

����%��H����'���������(����I��"���������!�	  �� L��:;E=B<ABD�VBD=BEAPQ�#"������(��������� ��!���K���������������!��"��W�(����� ���	

����%��H����'��������������
��������� ����K���� �!������� ��������L�#"� ��K�������� ������!�(����������'���$"�������(���'��� �
����(������I���
"��I������"����������K� ��� L���:NP<EAXBEAPQ�YBM>M�����������'(���� 
"����� �!����!!����������� ��!��"��Z�!������%��H����'L�#"��������Z�!������%��H����'��!����� R�����������)[\\]̂_�[]̀a�b̀a�ĉ�d̂ef̂èĝ_�ch�b̀id̂j�bf̂ g̀kae�lc̀d̂d�m�̀a_�̂ b̀n�dibn�c̀d̂�ok]]�ĉ�d̂[̀f̀ĝ]h��(���p������������!���K���� ��
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